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1.3 Executive Summary
Proposed Credential Nomenclature: Bachelor of Business Administration (Human Resources)
Anticipated Program Start Date: September 2013

Program Overview and Design

The Bachelor of Business Administration (Human Resources) includes eight academic terms of
study and a minimum of one four-month co-op work experience. Mapped curriculum demonstrates
the alignment between program learning outcomes and the degree-level standards, as well as the
sequential development of knowledge and skills in courses across the four years as they pertain to
the achievement of program learning outcomes. All courses build upon previous learning and
demand increasing academic rigor.

The program develops students’ capacities to analyze, formulate, judge, and solve challenging
business problems. It incorporates a substantial use of case studies and research. Students are
expected to integrate business knowledge with human resources knowledge to create sound business
strategies, address increasingly challenging business problems, and exhibit more sophisticated and
complex levels of analysis as they move into upper-level courses.

The program stimulates the development of an inquiring, analytical, and creative approach to
business and encourages the acquisition of independent judgement and critical self-awareness. The
use of active learning through case analysis and project-based inquiry requires that students evaluate
the importance of specific facts, theories, paradigms, principles, and concepts in terms of validity,
significance, and application in order to further develop their own arguments as well as analyze data
to propose innovative solutions and recommendations for strategic decision-making.

The program is also built upon the integration of theoretical knowledge with practical applications.
In the first two years, students establish an understanding of traditional business functions, theories,
and principles and then progress to more advanced and specialized courses in management of
pensions and benefits, disabilities, and compensation, as well as labour relations and international
human resources management. Courses focusing on the design and analysis of research augment the
student’s knowledge base. Students also study and learn from fields outside the discipline. In
addition to the discipline-specific and general business-related courses, students take a total of
thirteen breadth courses, with content drawn from the social sciences, arts, humanities, and sciences.

The collaborative learning environment encourages students to progressively develop logical
arguments through the appropriate use of research and creates the capacity for students to review,
present, and critically evaluate information. The development of verbal, written, and presentation
skills progress with increasing difficulty throughout the program as a result of formal and informal
interaction with peers, faculty, and industry representatives and exposure to discipline-specific
techniques, using standard formats including reports, journals, proposals, essays, case studies, and
presentations in relation to assigned work.
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Major themes in this program revolve around the “principles for responsible management

education” (http://www.unprme.org/), a business model that emphasizes the importance of ethical
decision-making, global responsibility, leadership, and cultural sensitivity in management. The
curriculum design focuses on the application of these principles.

In addition to academic study, students participate a fourteen-week paid work term where they apply
the knowledge and skills they have learned in the classroom to real-life business situations. In their
work term, students gain professional experience and progressively expand professional
responsibility. The Bachelor of Business Administration (Human Resources) degree will include one
mandatory co-op work experience, but there are two work term opportunities available for students
to secure relevant experience during the program of study.

The work experience component of the curriculum emphasizes initiative, personal responsibility,
and professional accountability. The ability for students to work with others and to manage their
own learning are key outcomes measured in this experience. Transferable skills related to these
outcomes are infused and evaluated throughout the program and are integral to the co-op work

experience.

The diversity and quantity of organizations involved in human resources activities that draw upon
the knowledge and skills in this degree directly addresses a Niagara Regional, as well as a provincial
and national, priority and provides for a wide array of work experience opportunities. Support from
local employers is high, and a variety of organizations have already affirmed a willingness to offer
co-op work experiences to students enrolled in the program (see Section 7: Credential Recognition).

The Bachelor of Business Administration (Human Resources) builds on the strong foundation
established by Niagara’s existing business programs. It contributes to the School of Business and
Management’s goal of offering a full range of programming and providing opportunities for diploma
graduates who wish to further their education. Diploma graduates may be granted advanced

standing into the degree.

Since the program is designed with degree-level academic rigor, degree graduates can expect
facilitation of credit transfer and credential recognition by other post-secondary institutions in
Canada, the United States, and Australia. The program also prepares graduates for the CHRP
designation. Industry professional organizations, employers, and universities have committed their
supportt for this program (see Section 7: Credential Recognition).

Niagara College’s Strengths and Capacity to Deliver the Program
Since opening its doors in 1967 in Welland and expanding into other parts of Niagara, Niagara
College has grown to become a leader in education and training and one of the most enterprising

colleges in Canada.

Niagara College has been a recognized leader in student satisfaction. According to annual Key

Performance Indicator surveys mandated by the province of Ontario, Niagara College ranked

number one among all Ontario colleges in student satisfaction for six consecutive years. The survey
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also gave Niagara College high marks in graduate employment rate, graduate satisfaction, and
employer satisfaction.

College enrolment now totals over 8,000 full-time students and more than 15,000 Continuing
Education registrants annually. The College offers more than 90 post-secondary diploma and post-
graduate certificate programs, skills and apprenticeship training programs, and two bachelor degree
programs: International Commerce and Global Development and Hospitality Operations
Management. Its strong partnerships with employers, as well as transfer agreements with many
universities and colleges, help students to build a foundation for lifelong success. In the 2010
graduating year, 86.2 percent of Niagara students found employment within six months of

graduating.

Niagara College has two main campus locations in Welland and Niagara-on-the-Lake. In the fall of
2008, the College embarked upon an ambitious $90 million campus redevelopment project designed
to increase capacity in programs that serve key industries in Niagara and to create new state-of-the-
art learning environments. The project, completed in May 2011, includes the construction of an
Applied Health Institute, a new Technology Skills Centre, classrooms and labs, student centre,
athletic centre, and library and learning commons at the Welland Campus. The Niagara-on-the-Lake
Campus development includes the construction of the Wine Visitor and Education Centre, which
opened in November 2009, as well as expanded culinary facilities.

The Welland Campus, set on 100 acres of green space, is home to programs in technology, skilled
trades, motive power, media, health and community, and policing and public safety. The Welland
Campus, recognized for its “community” focus, is also home to the Niagara Centre YMCA, the
Children’s Safety Village, a Niagara Regional Police training centre, and a Ball Hockey International
complex.

The Niagara-on-the-Lake Campus is located at the base of the Niagara Escarpment —a UNESCO-
designated World Biosphere Reserve — and features ecological lagoons, wetlands, landscaped
gardens, and a 40-acre teaching vineyard. This environment serves as a “living lab” for our
environmental, horticulture, food and wine, hospitality and tourism, and business programs. The
campus also provides students with state-of-the-art learning environments and a range of practical
experiences through “learning enterprises” and programs, including the Niagara Culinary Institute,
the Niagara College Greenhouse, the Niagara Waters Spa, the Wine Visitor and Education Centre,
the award-winning Niagara College Teaching Winery (the first commercial teaching winery in
Canada), and Canada’s first teaching brewery.

Niagara-on-the-Lake is also home to the Business, Hospitality, and Tourism division. This division
offers successful baccalaureate degree programs in Hospitality Operations Management as well as
International Commerce and Global Development. In addition, it has developed a number of
articulation agreements with institutions both in Canada and abroad, creating pathways for Niagara
graduates to advanced academic credentials. For example, Niagara University, accredited by the
Association to Advance Collegiate Schools of Business (AACSB), has stated in its letter of support for
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this degree program that graduates can enter a Master of Business Administration program with a
reduced number of required credits.

The vision of the School of Business and Management at Niagara incorporates a commitment to

global citizenship through application of the “principles for responsible management education”
ttp:/ /www.unprme.org/), which seek to establish a process of continuous improvement amon

(http:// I /), which seek t blish a p f p g

institutions of management education in order to develop business leaders capable of managing the
complex challenges faced by business and society in the 21" century. The School of Business and
Management will use these principles to engage with students and the wider community, focusing on
contributing to an inclusive and sustainable global economy for future generations. This degree will
also focus on internationalization of the curriculum and include applied research and study abroad
opportunities.

The Bachelor of Business Administration (Human Resources) degree will build on an area of
strength for the School and will complement our existing graduate certificate and advanced diploma
programs in Human Resources as well as capitalizing on the expertise of faculty who bring both
advanced academic credentials and a wealth of experience in the field to the program.

Niagara College’s vision, developed by an enterprising and committed Board of Governors and an
experienced and creative management team, is that of “enriching lives and fulfilling dreams”. The
mission of Niagara College is “providing outstanding applied education and training for a changing
world”. Niagara College makes strong commitments to its values, which focus on student success,
working as a community, respecting diversity and inclusivity, fostering sustainability, and creating a
culture of innovation.

Niagara College’s history has been shaped by an unwavering focus on the success of our students
and an ability to adapt to the changing needs of the community we serve. Our future will depend on
our ability to accommodate continued growth, find new and innovative ways to strengthen our roles,
and sustain and expand our record of student success. To achieve this, we have set out four key
strategic priorities for the next five years: to maintain our strong focus on student success, to be a
key partner in the economic development of our region, to be a leader in our communities, and to
build a strong, sustainable future. Our multi-purpose role is to be an educator, partner, and leader.
The proposed degree directly connects to these priorities, contributing to Niagara’s growth as a
vibrant and responsive post-secondary institution, closely linked to employer and community needs,
and creating educational pathways for graduates moving from diplomas to degrees, as well as from
degrees to graduate studies or professional certification in a stronger economic future.

Niagara College is a vital, sustainable educational community. We support existing and emerging
sectors of the economy by developing and expanding innovative programs that produce the highly-
skilled workforce that the 21™ century economy requires. Despite the economic challenges facing
Ontario, there is a looming skills shortage with a forecasted shortfall of 360,000 skilled workers by
2025. Our region and province look to the post-secondary sector as a key resource to advance and
support its economic future. Niagara College graduates are a critical resource, providing support for
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the transitioning economy. Niagara College has a key role in ensuring that the programs we offer
provide the knowledge, skills, and experiences that allow our graduates to hit the ground running
and make an immediate, positive impact in the workplace.

To this end, college planning ensures facilities, learning resources, and technological infrastructure
are designed and delivered with a focus on student success. An extensive array of student services
are available for students to access, including a well-resourced Centre for Students with Disabilities,
Counselling Services, Financial and Health Services, First Nations and International student support,
peer tutoring, and a fully functional Job Centre. The Student Administrative Council also takes a
leadership role in providing services for students, including health insurance and bus transportation.

Niagara College also has a robust program quality assurance process and ensures the quality of
degree program delivery through a number of practices and processes. Evidence-based and
participatory inquiry are the basis of determining whether courses and the program (whether
delivered using traditional, web-facilitated, blended, hybrid, or online methods) are achieving the
intended learning outcomes. Furthermore, the results of the quality assurance practices and
processes are used to guide curriculum design and delivery, pedagogy, and educational processes.
Included in the framework for Quality Assurance are Board of Governors policies, active and
contributing Program Advisory Committees, participation in an externally audited Program Quality
Assurance Process Audit, an inclusive and thorough Program Review process, integration of
information from provincially administered Key Performance Indicators, and detailed practices and
processes for new program, course, and curriculum development and change.

Both the pedagogy and technology required for hybrid (blended) as well as online learning is well
supported. Faculty are trained in e-learning delivery, and the Information Technology Services
division provides adequate systems and support for faculty and students, including the easily
accessible Blackboard learning management system. Numerous technologies and opportunities are
available to achieve interaction among faculty and students. Extensive professional development
augments technology for excellent teaching and learning.

The Bachelor of Business Administration (Human Resources) program fits the need for skilled
professionals in the human resources field in the Niagara Region and beyond. Graduates can expect
to find employment as human resources professionals in a diverse number of settings, including
manufacturing firms, public administration, retail and wholesale organizations, finance and
insurance, and hospitality and tourism organizations, as well as independent human resources
consulting firms. They could be employed in a wide variety of positions, including training
managers, human resources managers/associates, employer-employee relations managers,
recruitment and selection officers, compensation analysts, corporate trainers, health and safety
coordinators, and industrial relations managers.

Niagara College expects a first year enrolment of 30 students. After four years, we plan a total
program enrolment of 116 students. Given the qualifications of current faculty, we anticipate hiring
five full-time faculty members through Years One to Four following the program launch. Faculty
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hiring, orientation, training, professional development, workload, and performance review are
defined by processes which are developed to ensure excellence in teaching and learning.

The proposed degree will:
* expand students’ educational opportunities for further studies and lifelong learning;

* broaden Niagara’s offerings in applied business, making optimal use of its experience in
hands-on professional education;

* build on Niagara’s recognition as an Ontario leader in the preparation of professionals in
business and finance;

e capitalize on Niagara’s brand of innovative education with a business degree that stresses
demonstrating leadership and ethical decision-making; and

e support Ontario’s leadership on globalization initiatives.
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14  Program Abstract

The Bachelor of Business Administration (Human Resources) program examines the theoretical
considerations underlying human resources and develops skills in the applied aspects of the
profession. Students will develop a comprehensive understanding of all aspects of business in the
first two years of the program followed by an in-depth study of human resources. Students will be
prepared for the CHRP designation. Graduates can expect to find employment as human resources
professionals in a diverse number of settings, including manufacturing firms, public administration,
retail and wholesale organizations, finance and insurance, and hospitality and tourism organizations,
as well as independent human resources consulting firms. They could be employed in a wide variety
of positions, including training managers, human resources managers/associates, employet-
employee relations managers, recruitment and selection officers, compensation analysts, corporate
trainers, health and safety coordinators, and industrial relations managers. They could also pursue
graduate studies in the same or related fields.
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2. DEGREE LEVEL

In this section, a summary of program features and the resources that will support the program are
provided to demonstrate how the knowledge and skill expectations in each of the six categories of
the Baccalaureate/Bachelor Honours degree standard will be met.

There is alignment between the degree-level standard, the proposed degree-level learning outcomes,
and the courses that comprise the program curriculum. All courses build upon previous learning and
demand increasing academic rigor. Although the six categories are treated independently for the

purposes of discussion, the degree-level program integrates the elements of the standard in a holistic
fashion and creates opportunities for students to demonstrate more than one of the six categories in

any given course, outcome, or evaluative mechanism.

Demonstration of how the Program Learning Outcomes correspond to the Degree-Level Standards
is found in the Chart 4.3.1.

Depth and Breadth of Knowledge

Human resources professionals require a well-developed knowledge of the key concepts of business
and must have a clear understanding of the multiple functions required in any business organization
in order to build creative, customer-focused, and strategic business solutions. As well, they must
understand human resources methodologies, current and evolving practices and approaches, and the
interdisciplinary nature of the human resources field with other business disciplines. To
accommodate this requirement, the program begins by establishing an understanding of traditional
business functions, theories, and principles and then progresses to more advanced and specialized
courses in recruitment and selection, disability management, training and development,
compensation management, labour relations, and pension and benefits management. Courses
focusing on the design and analysis of research augment the student’s knowledge base.

In the first two years of the program, business courses are focused in broad areas: general
management, marketing, accounting and financial management, human resources, international
business, entrepreneurship, business systems and technology, and economics. These courses provide
a fundamental understanding of traditional business processes as well as the theories and models
that inform each business function. Assignments provide students with opportunities to research
issues and problems, evaluate findings, prepare conceptual arguments, draw conclusions, and
prepare papers and presentations. Case studies and/or research reports built into most of the
professional courses provide opportunities for students to develop and demonstrate their mastery of
these skills.

The ability to gather, review, evaluate, and interpret information is developed through many Year
One and Two courses, including Statistical Research Concepts, and later with Quantitative and
Qualitative Methods. Through Interdisciplinary Strategic Management, High-Performance
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Management, and two Applied Research Project courses, students expand knowledge of and
experience in research across their discipline.

Courses across the entire program incorporate discussion of key issues; practice in applying
concepts, orally and in writing; analysis and interpretation of material; and individual feedback on
work produced. Students undertake independent reading to supplement and consolidate their
classroom learning and to broaden their individual knowledge and understanding of the subject area.
As students move into the upper levels of the program, they apply major and competing theoretical
paradigms and models to the evaluation and resolution of business problems.

Critical analysis skills are emphasized from Year One as students explore the internal and external
context of making management decisions. Principles of Human Resources Management,
Management Concepts, Strategic Training and Organizational Development, and Human Resources
Management Systems courses in the first two years introduce students to the human resources
function and begin the exploration of the principles and models that inform the discipline. Students
develop the ability to determine training and development needs; design, deliver, and evaluate the
effectiveness of training and development programs; assess diversity initiatives; analyze jobs; manage
performance; and contribute to labour relations.

Advanced courses in High-Performance Management, Organizational Sustainability, Economics of
Labour, Operations and Project Management, International Human Resources Management, and
Interdisciplinary Strategic Management develop a greater understanding of the fields across the
discipline; create an in-depth understanding of the strategic issues faced by organizations and the
implications for managing them; and provide opportunities for students to analyze information for a
variety of strategic decision-making, accountability, managerial, regulatory, and resource allocation
purposes. They also emphasize and ensure student synthesis of the legal, ethical, and social contexts
of human resources and establish the ability to interpret, critically evaluate, and apply new material
to occupational practice.

Through several courses in Years Three and Four, students compare alternatives in order to develop
depth in understanding issues facing human resources professionals today. They need to consider
many diverse areas, including the competitive environment, demographics, economics,
environmental issues, the political environment, marketing and social trends, and changing
regulatory and reporting requirements. The specialization courses explore how the design, operation,
and validation of human resources systems both affect and are affected by these factors.

Students also study and learn from fields outside the discipline. New and emerging technology and
the deployment of organizational and human resources are covered by various courses such as
Human Resources Management Systems, Financial Management I, and Compensation Management.
Elements of the global business environment are introduced in eatly courses such as Principles of
Marketing and International Business Management Concepts and extended in the Financial
Accounting I and Financial Management I courses as well as in senior-level courses such as
Organizational Sustainability, Interdisciplinary Strategic Management, and International Human
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Resources Management. Concepts, theories, and business applications of economics are covered in
Microeconomics and Macroeconomics and are built upon in later years of the program.

In addition to the discipline-specific and general business-related courses, students take a total of
thirteen breadth courses, with content drawn from the social sciences, arts, humanities, and sciences.
Through a combination of elective and required liberal studies courses from outside the discipline,
with at least two breadth courses at an advanced level, students are involved in learning from outside
the human resources and business specialities. Through these courses, students continue to develop
and reinforce communication, critical thinking, and analytical skills. Required breadth courses such
as Applied Ethics and Leadership Studies put an early focus on theory and then application in the
field. Moreover, through courses such as Statistical Research Concepts and Quantitative and
Qualitative Methods, students develop an appreciation and aptitude for a diversity of research
methodologies that enables them to examine an array of hypotheses and assumptions beyond the
specific discipline of human resources.

Conceptual and Methodological Awareness/Research and Scholarship

First- and second-year courses introduce students to problem-solving creatively, using research
techniques, forming research questions, and making the transition from theoretical research to
practical application. In courses such as Statistical Research Concepts, Quantitative and Qualitative
Methods, Strategic Human Resource Planning, and Interdisciplinary Strategic Management, students
explore both well-established and non-traditional problem-solving approaches. The collaborative
learning environment encourages students to progressively develop logical arguments through the
appropriate use of research. As students demonstrate their ability to devise and sustain arguments
and critique current research with academic integrity in their own documentation, they develop
sequentially greater autonomy as they advance through the program.

Communication Skills

Given the interdisciplinary nature of the human resources function, strong communication skills,
including the ability to present information in a systematic and persuasive manner, are an important
foundation for success. This is captured as Degree Learning Outcome 9 (See Section 4.3):

9. Communicate information, arguments, and analysis accurately and reliably for
the message, audience, and purpose.

The development of verbal, written, and presentation skills progresses with increasing difficulty
throughout the program as a result of formal and informal interaction with peers, faculty, and
industry representatives and through exposure to discipline-specific techniques, using standard
formats including reports, journals, proposals, essays, case studies, and presentations in relation to
assigned work. Beginning with Business Communications in Year One, and continuing with several
senior-level courses, students both articulate and synthesize information to demonstrate knowledge,
create rational and persuasive arguments, and document recommendations for decision-making,
given the intended audience. An appreciation is developed for differing non-specialist audiences
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with whom they must communicate increasingly complex ideas, including internal and external
senior management, consumers, and colleagues.

In addition to specific communication courses, many courses include assignments stressing and
evaluating effective communication with structured and coherent arguments. Through presentations,
reports, and case studies, students are expected to use primary resources to compile their research
findings in a manner that is consistent with the professional requirements of the discipline.

Application of Knowledge

The Quantitative and Qualitative Methods course, as well as the two Applied Research Project
courses, build on skills and knowledge developed in earlier courses to create the capacity for
students to review, present, and critically evaluate information. Students present and evaluate
relevant recent research findings and sustain persuasive and logical arguments that use a number of
informed perspectives to challenge underlying assumptions.

The program stimulates the development of an inquiring, analytical, and creative approach to
business and encourages the acquisition of independent judgement and critical self-awareness. In
applying their knowledge to progressively more complex situations, students produce
multidisciplinary analyses, critically evaluate evidence, and produce well-supported conclusions and
recommendations, culminating in the third-and fourth-year applications required in courses such as
Operations and Project Management, Labour Relations in Canada, and Compensation Management.
By fourth year, courses such as Interdisciplinary Strategic Management, Organizational
Sustainability, Strategic Human Resources Planning, and International Human Resources
Management require students to demonstrate a critical awareness of contemporary developments in
theories and the application of concepts and frameworks, enabling the formulation of strategies and
professional responses to practical issues. Students will be required to challenge current business
conventions; critically evaluate research, scholarship, and methodologies; apply research techniques
to their own investigations using scholarly reviews and primary sources; and demonstrate originality
through the production of independent work.

The use of active learning through case analysis and project-based inquiry requires that students
evaluate the importance of specific facts, theories, paradigms, principles, and concepts in terms of
validity, significance, and application in order to further develop their own arguments as well as
analyze data to propose innovative solutions and recommendations for strategic decision-making. In
the Applied Research Project and other senior-level courses, students must function in complex and
unpredictable contexts that demand the informed selection and application of a range of approaches
and the demonstration of a capacity for creative and original insight into issues relevant to a
professional context. Thus, students develop the ability to solve problems in a creative way and also
to identify and redefine problems. This allows them to raise and address appropriate issues and
make decisions as well as encouraging their capacities for independent learning and their ability to
work with others.
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In addition to curriculum delivery, students participate in a paid fourteen-week work experience
where they apply the knowledge and skills they have learned in the classroom to real-life business
situations. In their work term, students gain professional experience and progressively expand
professional responsibility.

Professional Capacity and Autonomy
The human resources profession is heavily reliant upon professional reputation, confidentiality,
autonomy, and integrity. This is captured in two program learning outcomes (See Section 4.3):

6. Apply professional, ethical, and legal codes of conduct.
11. Develop self-directed learning strategies to promote personal and professional goals.

Transferable skills related to these outcomes are infused and evaluated throughout the program and
are integral to the co-op work experience. Through the liberal studies courses, students develop a
breadth of knowledge and experience to become well-rounded citizens, which in turn makes them
valuable employees. The Organizational Sustainability, Leadership Studies, and Interdisciplinary
Strategic Management courses help to develop responsibility, both personal and social, as well as
professional accountability and address community involvement individually and with others. Case

studies and assignments integrate team work on increasingly complex issues in a variety of contexts.

The program allows students to take increasing responsibility for their continuous and self-directed
learning through both course work and independent study, especially in the final years of the
program. Applied Research Project courses and projects throughout the program emphasize
demonstration of academic integrity. The need to remain current is ingrained as a part of
professional practice. Students have opportunities to further their knowledge in the field, both
through accreditations offered by professional associations as well as through graduate study.

The work experience component of the curriculum emphasizes initiative, personal responsibility,
and professional accountability. The ability for students to work with others and to manage their
own learning are key outcomes measured in this experience.

Awareness of Limits of Knowledge

Human resources is a discipline with well-established rules, practices, and legislative requirements.
Students become very familiar with both the limits of their knowledge in their scope of practice and
the necessity to turn to colleagues for assistance and co-operate with other experts throughout their
professional practice. They become well acquainted with the ambiguity inherent in business and in
the human resources function through both course work and the work experience.

While human resources is a well-established field with a substantial body of literature in specialized
journals, popular management journals, and new and revised books, there are still limits to that
knowledge and many opportunities for further study. Throughout the program, as students
scrutinize current research and use it to support their own analyses, they will be challenged to first
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consider the limitations in the practical application of the information to actual problems and then

to explore areas that require further investigation.

Samples of Student Work

Not applicable to this submission.

Once the program is approved and students are registered, Niagara College will have on file and
available upon request samples of assessed, individual student work in the terminal stage of the
program that reflects exemplary, average, and minimally acceptable performance and demonstrates

that the degree-level standard has been achieved.
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3. ADMISSION, PROMOTION, AND GRADUATION

Admission requirements are appropriate to the degree learning outcomes and the degree-level
standard. The minimum admission requirements stipulated for a bachelor’s program are met. An
Ontario Secondaty School Diploma or equivalent and six university or university/college courses ate
required at the Grade 12 level, with a minimum average of 65 percent as per the benchmark, along
with a minimum grade of 60 percent for the required courses. Admission procedures are further
outlined in the Admissions Practice (see Section 16: Policies).

3.1 Admission Requitements for Direct Entry

Direct-entry applicants must demonstrate achievement of the admission requirements outlined in
below as per the benchmarks.

Academic

Ontario secondary school students must have completed a minimum of a secondary school diploma
(OSSD) with six 12U or equivalent-level courses and a minimum average of 65 percent including
Grade 12U English and a Grade 12U mathematics*. In addition to the minimum average of 65
percent, the applicant must achieve a final grade of not less than 60 percent in each of the published
subject requirements for his/her program of interest.

*For the Bachelor of Business Administration (Human Resources) degree, offers of admission may
be given to applicants who are deficient in the required math if they meet all other admission
requirements. Such applicants will be required to complete a math elective prior to the beginning of
Term Three.

Other
There are no requirements for related work or volunteer experience. Students are not required to
submit portfolios nor undergo specialized testing, interviews, or G.R.E.s.

3.2 Admission Policies and Procedures for Mature Students

Mature student applicants must demonstrate achievement of the admission requirements outlined in
the table below as per the benchmarks.

Mature students are applicants who have not achieved the Ontario
Requirements for Secondary School Diploma (OSSD) or its equivalent and who are at

mature students least 19 years of age on or before the commencement of the program in

(19 years of age or older and which they intend to enrol. Mature students have demonstrated

without a high school diploma

T e S academic abilities equivalent to those of Ontario high school graduates,

verified by successful completion of courses at the post-secondary level.
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3.3 Promotion and Graduation Requirements

The Niagara College Practice for promotion within the program and for graduation meets the
benchmark criteria and is described in detail in the Graduation and Promotion Practice (see Section
16: Policies).

Bachelor Degree Program

Passing Grade 50 percent

Satisfy Pre-requisite 00 percent
65 percent GPA

Promotion — Level to Level or and

Year to Year = or > 60 percent in all courses or permission of the
academic administrator
65 percent GPA

Graduation and

= or > 60 percent in all courses

Academic remediation and the description of the calculation of the weighted average are found in
the Grading and Transcript Practice (see Section 16: Policies). Grades are provided on a percentage
basis, which is easily understandable, meaningful, and convertible to other post-secondary
institutions and employers. A grade of 50 percent is earned for the minimal acceptable level of
student work that demonstrates the degree-level standard has been achieved.

Sanctions and suspension for students who do not meet minimum achievement requirements are
detailed in several college practices. Academic Alert, Probation, and Dismissal are detailed in the
Academic Standing Practice (see Section 16: Policies). Probationary Status and Mandatory
Withdrawal are further described in the Withdrawal from Courses and Programs Practice (see
Section 16: Policies). The Course Condition Practice (see Section 16: Policies) can be followed when
a student demonstrates difficulties in meeting the performance standards of a particular course
within a program or if the student gives evidence of a serious lack of application to studies. Each of
these practices is aligned to meet the benchmark requirements.

3.4 Advanced Standing Policies and Requirements

Students may be granted advanced standing into a program of instruction based on assessment of
their previous academic learning and credentials. Options for advanced standing and credit
recognition are detailed in a well-established Credit Transfer and Advanced Standing Practice (see
Section 16: Policies). This practice details procedures and eligibility requirements and ensures
reasonableness, fairness, and consistent application. According to PEQAB guidelines, the limit on
the number of credits to be awarded to diploma-level study toward the degree program (excluding
any work experience or internship requirements) is such that the advanced standing is not to exceed:

e 05 percent degree-level credit for a four-year degree program from a completed three-year
advanced diploma program; and,
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e 40 percent degree-level credit for a four-year degree program from a completed two-year
diploma program.

The degree completion arrangements which follow conform to this limit on the number of credits
awarded. Transfer to the degree from diploma programs will be in proportion to the affinity with
and/or applicability to the specialist content of the program and other curricular requirements,
according to the Credit Transfer and Advanced Standing Practice(see Section 16: Policies).

Specifically, block transfer will be granted for three Ontario College credentials with program-level
outcomes that ladder reasonably into the proposed degree-level learning outcomes. The following
table provides the relevant admission information for those entering the degree program through
the degree completion arrangements:

Table 3.4.1: Admission Details for Degree Completion Arrangements
Block Credit Point of Entry
Credential Transfer Special Requirements for Admission  to Degree

(# of courses) Program

Reach-back courses would include any
of the courses in Terms One to Three
8-13 courses (20— not covered in diploma program,
' 32.5 perc§nt degree- typically:
Business — level credit) o« M Concents Term Four i
General depending on anagement , P . crm rourin
Diploma affinity of electives e Entrepreneurship and Small Business | Year Two
with degree-level e Strategic Training and
courses Organizational Development
¢ Human Resources Management
Systems
Reach-back courses to be completed
before graduation would typically
include:
10-16 courses (25— | °® Management Concepts
Business 40 percent degree- . Entreprtlaneursmp. and Small Business
Human level credit) * International Business Management Term Five in
depending on Concepts
Resources . . _ Year Three
Diploma affinity of dlplo.rna— e Statistical Research Concepts
level courses with ¢ Concepts of Microeconomics
degree-level courses | o Applied Ethics
e Concepts of Macroeconomics
e Financial Management I
e Liberal Studies elective
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Block Credit Point of Entry
Credential Transfer Special Requirements for Admission  to Degree

(# of courses) Program

Reach-back courses would typically
20-26 courses (50—

Business 65 percent degree-

include:

e Entrepreneurship and Small Business

Administration | level credit) . T il M .
nancial Managemen

— Human depending on e Liberal Studies electi Term Seven in
Resources affinity of advanced ' era. u fes elec Ve' ) Year Four
Advanced diploma-level *  Quantitative and Qualitative

Diploma courses with degree- Methods

. ) )
level courses Introduction to Canadian

Government

Qualified graduates of the two-year Business — General Ontario College Diploma will be eligible to
enter the degree at the beginning of Term Four in Year Two. There is greater variability in transfer
credit due the general nature of this diploma. Typically, 8-13 courses will receive transfer credit,
requiring as few as two or as many as seven reach-back courses to be completed. A block credit
transfer of up to 32.5 percent of degree-level credits can be awarded, depending on affinity of
electives taken with degree-level course outcomes. Graduates must have an overall GPA of 75
percent or better to be considered for admission to the degree.

Qualified graduates of the two-year Business — Human Resources Ontario College Diploma will be
eligible to enter the degree at the beginning of Term Five in Year Three, with four to ten reach-back
courses to be completed before graduation. A block credit transfer of up to 40 percent of degree-
level credits can be awarded, depending on affinity of diploma-level courses with degree-level course
outcomes. Graduates must have an overall GPA of 75 percent or better to be considered for
admission to the degree.

Qualified graduates of the three-year Business Administration — Human Resources Ontario College
Advanced Diploma will be eligible to receive 20— 26 transfer credits and enter the degree at the
beginning of Term Seven in Year Four, typically with five reach-back courses to complete before
graduation. Graduates would receive a block credit transfer of up to 65 percent of degree-level
credits. Graduates must have an overall GPA of 70 percent or better to be considered for admission
to the degree.

Graduates of all other programs will be considered on an individual basis, according to the Niagara
College Credit Transfer and Advanced Standing Practice (see Section 16: Policies). These degree
completion arrangements comply with the Board's benchmarks surrounding advanced standing.

The gap analysis (see Section 4.11: Gap Analysis) for each program of prior study demonstrates the
means by which the degree program learning outcomes are met.
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Prior Learning Assessment and Recognition

Credit for learning that takes place outside formal post-secondary educational institutions can be
assessed for transfer credit or advanced standing via the Prior Learning Assessment and Recognition
(PLAR) Practice (see Section 16: Policies). Students are assessed by qualified assessors based on
Canadian Association of Prior Learning Assessment (CAPLA) standards and must demonstrate the
attainment of the stated learning outcomes. Degree program candidates can be awarded no more
than fifty percent (50 percent) of the total number of hours of the program of study based on
PLAR. Practices and procedures related to PLAR are fully disclosed and available to prospective
students through the Registrar’s Office.
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4. PROGRAM CONTENT

This section demonstrates the rigor, breadth, and depth that have been built into the proposed
Bachelor of Business Administration (Human Resources) program to ensure that it is consistent
with the degree-level standard. The supporting materials speak to all of the Board's benchmarks for
program content.

Throughout the development of the program, the degree-level standard and the Board's benchmarks
have been a constant reference point. In fact, the decision to undertake the development of the
Bachelor of Business Administration (Human Resources) program was based not only on the
employer demand for graduates in this discipline but also on the natural alignment between the field
of practice and the degree-level standards. Human Resources, as a discipline, is based on a balance
of theory and practice and so the program follows suit in order for graduates to be prepared for
employment. Program learning outcomes are in line with those included in similar programs in
Ontario and have been reviewed and endorsed by the Program Advisory Committee. Achieving
these outcomes will ensure graduates are well prepared for entry into their field of practice.

A layered approach has been taken to the development of this degree, so that each consecutive year
of study adds complexity to the knowledge and skills from previous years. We expect this degree
program will be unique in that it was also developed within the context of the “principles for
responsible management education” (http://www.unprme.org/), which seek to establish a process

of continuous improvement among institutions of management education in order to develop
business leaders capable of managing the complex challenges faced by business and society in the
21st century. The School of Business and Management will use these principles to engage with
students and the wider community, focusing on contributing to an inclusive and sustainable global
economy for future generations.

The structure of the program and the courses that comprise the program of study have been
designed for the achievement and demonstration of the learning outcomes which describe the
knowledge and skills of bachelor degree graduates. As a result, the program strikes a reasonable
balance for the time spent on content that is appropriate to the stated learning outcomes. As
students move through the work experience and into the final year of study, there is increased
emphasis placed on using a variety of knowledge, skills, and attitudes to solve current and emerging
problems in the discipline. To further prepare students for their work experiences and future
employment, a wide range of assessments are built into the courses that are a part of the program of
study. These assessments are aligned with the outcomes for each course (See Section 4.8: Course
Outlines) to ensure that there is ample demonstration of stated outcomes and that students have
consistent, regular, and meaningful feedback on their achievement levels.
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4.1

Name, Occupation

Program Advisory Committee

Employer

Related Credentials

Professional
Affiliations

Kristen Angrilli, Business Administration —
Human Resources Niagara Region Human Resources —
Consultant Niagara College
Business Administration —
Human Resources —
Niagara College
Stewart Demers, Post Foods Bachelor of Arts — Labour Human Resources
Human Resources Canada Studies/Politics — Brock Professionals
Manager University Association
Certified Human Resources
Professional designation
(CHRP)
Business Administration —
Laurie Weller Stitchit Human Resources —

Niagara College

Vince Polce, Talent
Sourcing &
Development

Walker Industries

Business Administration —
Human Resources —
Niagara College

Certified Human Resources
Professional (CHRP)
designation

Julia Sebastian,
Director of Human

Resources

White Oaks
Conference Resort
& Spa

Business Administration —
Human Resources - Niagara
College

Human Resources —
Niagara College

Certified Human Resources
Professional (CHRP)
designation - 2006

Human Resources
Professionals
Association of
Ontario

James Stokes, Human

Canadian Institute of

Retired
Resources Manager etire Management - CIM
Business Administration —
H R —
Julie Campbell - wmnan coourees Human Resources
Bosch Rexroth Niagara College .
Human Resources i Professionals
Coordinator Canada Certified Human Resources A ation
00 ato ssociatio
Professional (CHRP)
designation
Niagara
College

Canada

Bachelor of Business Administration (Human Resources)
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Name, Occupation

Related Credentials

Professional
Affiliations

Cathy Niven, HR
Operations Manager

Niagara Casinos

Human Resources Diploma
Certified Human Resources
Professional (CHRP)
designation

Human Resources
Professionals
Association of
Niagara

Darren Harper,
Associate Vice-

B.B.A. — (Organizational
Behaviour) — Brock
University

Certificate in Dispute
Resolution, Queen’s

Human Resoutrces

president Human Brock University University Industrial Profes.su.)nals
. Association
Resources Relations Centre
Certified Human Resources
Professional (CHRP)
designation
Business Administration —

o HR Off Site Human Besources - Human' Resources
Patricia Riopelle, Human Resoutces Algonquin College Professionals
President Solutions Certified Human Resources | Association of

Professional (CHRP) Niagara

designation

Bachelor of Science, with

Honours in Biological

Sciences Human Resources
Tessie Fiore, Human Aditya Birla Post-diploma Human Professionals
Resources Manager Minacs Resources Management Association of

Certified Human Resources
Professional (CHRP)
designation

Niagara

Lisa Borg, Manager,
Human Resoutrces

Venest Industries,
Magna
International

Human Resource
Management Certificate —
Conestoga & Sheridan
Colleges

Certified Human Resources
Professional (CHRP)

Human Resources
Professionals
Association of
Niagara

Niagara
College
Canada

Bachelor of Business Administration (Human Resources)

Section 4 — Page 3




Below are the minutes of the Program Advisory Committee of June 7, 2011, including the motion
that confirms the program meets the requirements of the field of practice and supports the program
proposal:

N ia HUMAN RESOURCES

adfd  ApVISORY COMMITTEE MINUTES
College June 7, 2011

Canada W213 Rooms 1 & 2
Niagara-on-the-Lake Campus

Advisors Present: Vince Polce, Jim Stokes, Cathy Niven, Darren Harper,
Lisa Borg, Mark Wood, Paddi Raopelle

Advisors Regrets: Stewart Demers, Kristen Angrilli, Laurie Weller, Julia Sebastian,
Julie Campbell, Jennifer Guarasci, Tessie Fiore

Staff Present: Dave Taylor, Jim Butko, Holly Catalfamo, Jennifer Good, Lisa Craig

1. PAC Modifications, Roles, Responsibilities, Expectations of the College

Dave Taylor provided an overview of the Program Advisory Committee terms of reference. The
main role of the program advisory committee is to give us feedback on the currency of our
curriculum and keeping us on the leading edge in the marketplace. Also, especially in the human
resources field, is the potential for our program advisory committee to link with potential co-op and
internship employers, to set up quality co-op and internship experiences.

In terms of reference, in the past have been, members stayed on the committee for long periods of
time. According to the College policy, there is a three-year time limit to stay on any advisory
committee. The members can remove themselves for a year and then come back on. In addition,
the member leaving the Committee may recommend an appropriate person to replace them.

One of the other aspects regarding the roles of a program advisor is that, if you become a teacher at
the College, you must resign as a voting program advisory committee member. You may still attend
meetings and provide input into curriculum, but if there are motions, the member must abstain from
the vote.

The other area to consider is whether there are areas of expertise missing from the committee. We
can add members to the committee who have specific expertise or represent an industry in Niagara
presently not represented.
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2. HRM Program Review Results
Holly Catalfamo then went on to explain the process of the college’s program reviews. We had two

external reviewers, one from Nova Scotia Community College and the other one from a college in
Western Canada. All stakeholders, (PAC members, the Dean, the Chair, all faculty, students, and
graduates) had the opportunity to be interviewed by the external reviewers.

Jim Butko then went on the highlight the program review results. He stated that the external
reviewers were asked to determine what issues were critical to the overall success of the program. In
the end, the review results were extremely favourable and their suggestions were helpful to enhance
the quality of the program overall. There were no critical issues at all threatening the ongoing
success of the program in any way.

Action items were prepared by the HR Program Review Team in response to the examinet’s report
(Section E of the attached). Briefly, the College will identify strategies around the placement issues,
program mapping will take place in the coming year, and mapping must be consistent with the new
HR degree presently under development. One of the other things that the external reviewers
pointed out was our lack of a HRMS course which also became an action item. We are currently
training one of our professors in the SAP.

Jim Butko went on to explain concerns with international students in the HRM program when are
lacking strong written and oral communication skills required for success in the HR professional.
Holly Catalfamo stated that the international department identified that one contributor to the
problem was when the international students took their TOFEL test; however, but she went on the
say that what we have learned from these experiences. We are planning, early intervention, early in
the term, so that their entire academic experience is successful. Holly went on to explain that,
sometimes, the educational practices in other countries are very different. Dave Taylor asked the
advisors what their opinion was on the English proficiency and what level do they need the students
to be at once students graduate. Discussion then revolved around graduates’ minimum
requirements for written and oral English language proficiency. Planning is taking place regarding
creating a one day workshop to provide a more thorough academic orientation to the program and
to provide an overview and connection to the various services that are available to them.

3. HR Mentorship Program Launch
Holly Catalfamo told the committee that there are currently 80 members that belong to

HR@Niagara. These students are very active in the HR community. One of the things that have
been done this year is the re-launch of the HR mentorship program. The individual who was
responsible initial planning and implementation was Niagara Research intern, Natalie DeRose. A
call went out to the students to write a letter of intent of what they hope to achieve from the
mentorship program and what kind of work they were interested in doing. We had about 10
students and 10 HR professionals who were matched with each other. We will be looking for more
mentors in the new academic year. Then the advisors discussed their experiences with their students
as their mentors. Darren Harper, of Brock University, asked the question of how you prepare to be
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a mentor and what you need to know. He asked what the process was for being a mentor and stated
that you have to make sure the skills are there on both sides.

4. HR Degree (Update & Feedback)
Jim Butko told the committee that the college recognized the need for the degree program in

Human Resources. Taken into considering that the CHRP certification is in demand and you need a
degree to receive that certification as of January 1, 2011. There ate college/university transfer
agreements out there; however, the best that graduates may receive at the present time is a three
(vear diploma) plus two additional (years at university). For example, after graduating from college
with the Business Administration — Human Resources program, you would still need to go to
university for an additional two years.

We are also looking at a suite of degrees which means that the first year would be common between
the four programs, there would be a common second year, except for two specialty courses. Then
there would be two years of specialization, with a few common courses intermingled.

Jim went on to explain that the College needed to develop program outcomes as a part of this
process. He said that each of the program outcomes have to be re-enforced throughout the
program. Jim asked the committee to look over the outcomes and see if there are any gaps where
there is something is not clear or something that is missing.

One committee member asked whether HRPA would recognize this degree as a degree. Holly
Catalfamo went on to explain that the HRPA recognizes the courses as being HRPA approved
courses. The courses that we are designing for the degree program will be similar to the courses and
learning outcomes as the graduate certificate program, which is HRPA approved. We are confident
that the nine courses we submit to the HRPAO will be recognized.

Jim Butko asked the committee of how many co-ops and when should these co-ops be positioned
within the degree. One of the members stated the criteria needs to be stiff, and the co-op should be
of eight month duration. Mark Wood stated that he is a graduate of the eight month co-op and the
learning experience was very good. Jim then asked if you require an eight month co-op, when would
be the appropriate time period within the program (after year three)? The committee then asked
which courses students would have during the three years. The committee reiterates that the eight
month would be preferable to two separate four months coop experiences. Christine Dawson,
Manager of Coop Services joined the discussion at this time and then walked into the room and
stated that a four month co-op would not be accredited at the present time. In other words, the
coop experience must be, in total, eight months.

MOTION

It was moved by Cathy Niven, seconded by Paddi Raopelle that, “The Program Advisory
Committee strongly recommends the development of a new degree in Human Resources by
Niagara College supported by the significant need in the marketplace for the degree
credential requirements in the human resources field.” The motion was passed by all members
present with the exception of Darren Harper who abstained from the vote.
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Jim Butko asked the question of information about the accreditation timelines. Christine Dawson
stated that it would need to be completed by June. Dave Taylor said that the degree programs have
to be presented to the Board of Governors by the fall of 2011.

5. 2011/2012 Speaker Series
Holly Catalfamo combined items 5 and 6 on the agenda. She stated that HRPA and HRPAN came
out twice in the last academic year to meet the students and talk to them about student membership.

This happened in September and also in January. We promote the HRPAN meetings through our
Blackboard system, HR@Niagara, in class through conversations with professors and linkages
through community events.

The Speaker Series 2010/2011 included the following presenters: Chatles Bell from the Ministry of
Labour; Gina Aiello, BICR, talked about discipline and determination; Neil Cosby, Brock University,
presented on strategic recruitment and selection; Dan Pozzobon, Brock University, spoke on Bill
168; and, Paddi Raopelle from HR Offsite and Andre Moreau, representing HRPAN talked about
strategic resume writing, networking and covering letter from the industry’s perspective. Holly
indicated that we are currently looking for more presenters for the coming year academic year as the
Speaker Series runs monthly during the academic year.

The Holiday Mixer was a huge success with over one hundred people there. There were employers,
alumni, faculty, staff, and students in attendance. Monies were raised to sponsor a family for Project
Share at Christmas.

At the annual Employer Appreciation Event held in March, there were over 80 people in
attendance. Itis an informal opportunity for students to hone their networking skills and to meet
with potential employers in the Niagara area.

HR@Niagara hosted a final celebration event of networking and bowling,

Placement Report: Lisa Craig reported that the September HRM class had 55 students and there are
still 5 to place. She stated that she has lost 6 employers from last year. The reason why these
employers were lost was because of funding cuts and restructuring. She is looking for any help that
she can get to generate new internship opportunities. One of the committee members said that she
would be able to take on one of the students.

Jennifer Good said that she still has three co-op students still looking for jobs. She also stated that
there are more students taking unpaid jobs in order to fulfill their co-op requirements.

6. AOB
Jim Butko wanted to once again ask the committee, if they found any gaps or missing skills in the
new degree program to contact Holly Catalfamo and we would try to implement these into the
program.
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4.2  Professional Accreditation

The Human Resource Professional Association (HRPA)

HRPA has more than 19,000 members in 28 chapters across Ontario. The Human Resources
Professionals Association regulates the HR profession in Ontario. It is committed to protecting the
public and advancing its members’ careers and professional capabilities. In Ontario, HRPA issues
the Certified Human Resources Professional (CHRP) and the Senior Human Resources Professional
(SHRP) designations.

Since January 2011, to be certified by HRPA and earn the right to use the Certified Human
Resources Professionals designation, applicants must have a degree from a recognized educational
institution. However, the degree need not be in Human Resources.

There are also nine areas of coursework required for the designation, which can be met through
approved courses offered by colleges and universities across Ontario:

Human Resources Management (HRM)
Organizational Behaviour

Finance and Accounting

Human Resources Planning
Occupational Health and Safety
Training and Development

Labour Relations

Recruitment and Selection

YNk

Compensation

Currently, Niagara’s graduate certificate and advanced diploma programs meet all nine coursework
requirements. It is expected that our degree program would also have the nine courses approved.
The program is currently being reviewed by HRPA, and a letter of support and approval of
coursework will be available by the site visit.

4.3 Learning Outcomes
The Bachelor of Business Administration (Human Resources) program has been developed to meet

the following degree-level learning outcomes:

1. Analyze the interdependence of various functional areas of business (i.e. financial, marketing,
operations, human resources) to achieve organizational success in domestic and international

environments.

2. Integrate business methodologies that assess costs, benefits, risks, and opportunities, utilizing
current and emerging technology and trends, to develop strategies that will achieve

organizational goals.

3. Incorporate external variables into various business decision models to maximize business

opportunities.
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gng g Bachelor of Business Administration (Human Resources) Section 4 — Page 8



4. Integrate foundational business elements and project management principles in the
development, implementation, and evaluation of projects, business plans, and strategies.

5. Differentiate the unique business needs of small-to-medium versus large organizations.

6. Apply professional, ethical, and legal codes of conduct.

7. Research, analyze, and critically evaluate qualitative and quantitative data from a variety of
sources to support business decisions from a perspective of innovation.

8. Analyze domestic and international opportunities to optimize economic and business
transactions in a framework of cross-cultural sensitivity.

9. Communicate information, arguments, and analysis accurately and reliably for the message,
audience, and purpose.

10. Work effectively and efficiently in groups or teams to achieve desired goals.

11. Develop self-directed learning strategies to promote personal and professional goals.

12. Integrate sustainability practices that drive economic, social, cultural, or environmental
stewardship.

13. Evaluate strategic human resources policies, procedures, and programs related to the following
areas: staffing (recruitment, selection, retention) and performance management; orientation,
training, and development; diversity initiatives; health and safety; disability management; finance;
and employment legislation.

14. Research and support the development of compensation and benefit plans.

15. Develop mechanisms, including policies, procedures, and programs, to foster positive employee
relations, to mediate disputes/gtievances in unionized and non-unionized environments, and
negotiate collective agreements.

16. Evaluate Human Resources plans to ensure alignment with organizational goals and
responsiveness to current and future labour market conditions.

17. Manage training and organizational development and change initiatives including workforce
design, development, and employee engagement initiatives, to support organizational
effectiveness.

18. Establish and manage systems and processes to collect and safeguard Human Resources
information.

Niagara
College
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These program learning outcomes address all the degree-level standards, as shown in the following chart
Alignment of Program Learning Outcomes with Degree-Level Standard

4.3.1

Degree-Level Learning Outcome

Bachelor of Business Administration (Human Resources) Section 4 — Page 10
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domestic and international environments.

functional areas of business (i.e. financial,
marketing, operations, human resources)
opportunities, utilizing current and
emerging technology and trends, to
develop strategies that will achieve
various business decision models to
maximize business opportunities.

to achieve organizational success in
assess costs, benefits, risks, and

organizational goals.
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1. Analyze the interdependence of various
Cana

2. Integrate business methodologies that

3. Incorporate external variables into
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Degree-Level Learning Outcome

4. Integrate foundational business elements

and project management principles in the

development, implementation, and

evaluation of projects, business plans,

and strategies.

5. Differentiate the unique business needs

of small-to-medium versus large

organizations.

6. Apply professional, ethical, and legal

codes of conduct.

7. Research, analyze, and critically evaluate

qualitative and quantitative data from a

variety of sources to support business

decisions from a perspective of

innovation.
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Degree-Level Learning Outcome

8. Analyze domestic and international

opportunities to optimize economic and

business transactions in a framework of

cross-cultural sensitivity.

9. Communicate information, arguments,

and analysis accurately and reliably for

the message, audience, and purpose.

10. Work effectively and efficiently in groups

or teams to achieve desired goals.

11. Develop self-directed learning strategies

to promote personal and professional

goals.

12. Integrate sustainability practices that

drive economic, social, cultural, or

environmental stewardship.
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Degree-Level Learning Outcome
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management; finance; and employment

non-unionized environments, and

performance management; orientation,
positive employee relations, to mediate
disputes/gtievances in unionized and

policies, procedures, and programs
related to the following areas: staffing
(recruitment, selection, retention) and
training, and development; diversity
initiatives; health and safety; disability
of compensation and benefit plans.
procedures, and programs, to foster
negotiate collective agreements.

legislation.

Col

15. Develop mechanisms, including policies,
Cana

13. Evaluate strategic human resources
14. Research and support the development
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Degree-Level Learning Outcome

Bachelor of Business Administration (Human Resources) Section 4 — Page 14

e
a

dara
ad

development, and employee engagement

ensure alignment with organizational
goals, responsiveness to current and
future labour market conditions.
development and change initiatives
including workforce design,
initiatives, to support organizational
processes to collect and safeguard
Human Resources information.

effectiveness.

Col

16. Evaluate Human Resources plans to
Cana

17.Manage training and organizational
18. Establish and manage systems and




The following chart demonstrates that the courses in the degree program address all of the program learning outcomes at an advanced level by Year Four:

The graduate has reliably demonstrated the ability to:

Analyze the interdependence of various functional areas of
business (i.e. financial, marketing, operations, human
resources) to achieve organizational success in domestic and
international environments.

N

Integrate business methodologies that assess costs, benefits,
risks, and opportunities, utilizing current and emerging
technology and trends, to develop strategies that will achieve
organizational goals.

Incorporate external variables into various business decision
models to maximize business opportunities.

Principles of Human Resources Management

Integrate foundational business elements and project
4 [management principles in the development, implementation,
and evaluation of projects, business plans, and strategies.

Principles of Marketing

Management Concepts

Business Communications

Liberal Studies Elective

Financial Accounting |

Entrepreneurship and Small Business

International Business Management Concepts

Organizational Behaviour

Liberal Studies Elective

Concepts of Macroeconomics

Managerial Accounting |

Applied Ethics

Strategic Training and Organizational Development

Human Resources Management Systems

Statistical Research Concepts

Concepts of Microeconomics

Financial Management |

Canadian Occupational Health and Safety

Liberal Studies Elective

Recruitment and Selection - Talent Management

Employment Law in Ontario

Pension and Benefits Management

Quantitative and Qualitative Methods

Introduction to Canadian Government

Labour Relations in Canada

Disability Management

Differentiate the unique business needs of small-to-medium
versus large organizations.

6 [Apply professional, ethical, and legal codes of conduct.

Research, analyze, and critically evaluate qualitative and
7 [quantitative data from a variety of sources to support business
decisions from a perspective of innovation.

Analyze domestic and international opportunities to optimize
8 [economic and business transactions in a framework of cross-
cultural sensitivity.

Communicate information, arguments, and analysis accurately
and reliably for the message, audience, and purpose.

AP

AP

Learning Taxonomies:

Niagara
College
Canada

Application (AP)

AP

AP

AP

Compensation Management

AP

Operations and Project Management

Strategic Human Resources Planning
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10

The graduate has reliably demonstrated the ability to:

Work effectively and efficiently in groups or teams to achieve
desired goals.

[
N

11

Develop self-directed learning strategies to promote personal
and professional goals.

Principles of Human Resources Management

Principles of Marketing

International Business Management Concepts
Strategic Training and Organizational Development
Human Resources Management Systems

Entrepreneurship and Small Business

Management Concepts
Business Communications
Liberal Studies Elective
Financial Accounting |
Organizational Behaviour
Liberal Studies Elective
Concepts of Macroeconomics
Managerial Accounting |

Applied Ethics

Statistical Research Concepts

Concepts of Microeconomics

Financial Management |

Canadian Occupational Health and Safety

Liberal Studies Elective

Recruitment and Selection - Talent Management

Employment Law in Ontario

Pension and Benefits Management

Quantitative and Qualitative Methods

Introduction to Canadian Government

Labour Relations in Canada

Disability Management

Compensation Management

Operations and Project Management

Strategic Human Resources Planning

12

Integrate sustainability practices that drive economic, social,
cultural, or environmental stewardship.

13

Evaluate strategic human resources policies, procedures, and
programs related to the following areas: staffing (recruitment,
selection, retention) and performance management;
orientation, training, and development; diversity initiatives;
health and safety; disability management; finance; and
employment legislation.

14

Research and support the development of compensation and
benefit plans.

15

Develop mechanisms, including policies, procedures, and
programs, to foster positive employee relations, to mediate
disputes/grievances in unionized and non-unionized
environments, and negotiate collective agreements.

16

Evaluate Human Resources plans to ensure alignment with
organizational goals and responsiveness to current and future
labour market conditions.

17

Manage training and organizational development and change
initiatives including workforce design, development, and
employee engagement initiatives, to support organizational
effectiveness.

18

Establish and manage systems and processes to collect and
safeguard Human Resources information.

AP

AP

AP

AP

AP

High-Performance Management

International Human Resources Management

Organizational Sustainability

Interdisciplinary Strategic Management

Applied Research Project |
Leadership Studies
Cultural Diversity
Economics of Labour
Applied Research Project Il
Liberal Studies Elective

Learning Taxonomies:

Niagara
College
Canada

Application (AP)
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4.4  Course Descriptions

The following tables provide descriptions of each core and non-core course as they will appear in

the academic calendar and related documentation:

Core Courses

Year One, Term One

Principles of Human Resources
Management

In this course you will critically exam how effective human
resources management (HRM) is positioned as a strategic enabler
in attaining organizational goals within contemporary
organizations in Canada. This course examines all functional
aspects of HRM including legal requirements and specifically
human rights legislation. You will critically assess human
resources policies and practices in Canadian organizations
including diversity initiatives, job analysis, talent management
and staffing (recruitment and selection), training and
development, performance management, total rewards systems,
health and safety, employee, and labour relations.

Principles of Marketing

In this course, you will examine the key concepts of
contemporary marketing of goods and services. You will focus
on the marketing environment and strategic process within
organizational settings. You will examine product and service
development, promotion, distribution and pricing. You will also
focus on the need for integrating marketing with other
management functions. You will explore key concepts and
controversies in marketing including globalization, technological
developments, and social and competitive factors that impact

development and implementation of marketing strategies.

Management Concepts

Management Concepts will explore the role of a manager within
contemporary organizations. By examining the foundational
principles of managerial theory, students will be exposed to the
key functions required of a successful manager including:
understanding the impact of organizational culture within the
workplace, planning processes, organizing, communicating and
managing change, leadership issues, understanding groups and
teams, and motivating employees.

Niagara
College

Canada Bachelor of Business Administration (Human Resources) Section 4 — Page 17




Year One, Term Two

Financial Accounting I

In this course you will be introduced to the language of
business. You will journalize economic exchanges, and adjust
and close the financial records at the end of the business period
in order to prepare the financial statements. You will prepare
journal entries to account for the purchase and sale of inventory
in a merchandising environment, and assign costs to inventory
using three different methods. You will control cash by
preparing a bank reconciliation, and monitor accounts receivable
using the allowance for doubtful accounts.

Entrepreneurship and Small
Business

This introductory course in entrepreneurship and small business
will explore and assess the challenges faced by individuals who
undertake a small business venture. It will also develop a
comprehensive rationale for the importance and significance of
a healthy and vibrant small business sector in the Canadian
economy. The course will consider several kinds of new
ventures: individuals with focused dreams, family ventures,
employee-owned enterprises, partnerships and friends, virtual
corporations and spin-offs of existing ventures.

International Business
Management Concepts

In this course, you will receive a broader understanding of the
global marketplace as a place to do business from a uniquely
Canadian perspective. Specifically, you will learn about aspects
of the global marketplace that need to be researched in detail, as
well as various marketing strategies that need to be considered
by marketing practitioners. You will be taught the terminology
of international trade, basic international trading blocs, trade
rules, and international trade treaties, and their impact on the
development of trade patterns. You will also participate in
discussions about practical aspects of a managerial orientation
that are required to ensure that firm’s global trading efforts are
successful and profitable.

Organizational Behaviour

You will learn how successful organizations use organizational
behaviour (OB) to improve their effectiveness in a global
marketplace and with a diverse workforce. Through individual
assessment, seminar project, and special assighments, you will
learn to select optimal and effective individual, group, and
organizational strategies utilizing OB theory and practices;
identify your individual strengths and preferences for working in
groups and organizations; and develop skills in goal setting,
decision-making, teamwork, self-leadership, and creativity to

improve your effectiveness in school and the workplace.

Niagara
College
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Year Two, Term Three

Concepts of Macroeconomics

You will explore a wide range of topics relating to economic
theory, economic reasoning, the economic organization of
society, the Canadian economy in the context of a global setting,
as well as supply and demand dynamics. You will be exposed to
concepts that explain how economics affects business activity,
wages, interest rates, unemployment, business cycles, growth,
and inflation.

Managerial Accounting I

In this management cost accounting course, you will explore the
techniques used in a variety of different costing systems. The
main focus of this course will be in the areas of financial
reporting and internal cost control. You will learn how a
business effectively controls costs of its operation by review of
the cost cycle and inventory costing models. You will also
review further cost control procedures and techniques through a
study of budgetary control and analysis, cost allocation, and
decision-making based management cost accounting
information. To reinforce topical coverage in these areas, you
will create microcomputer spreadsheet applications.

Strategic Training and
Organizational Development

In this course you will develop a comprehensive understanding
of how the training and development function fits into both the
overall mandate of human resources management and the larger
environmental and organizational contexts. You will be
provided with the knowledge, skills, and abilities to determine
training and development needs and then to design, deliver, and
evaluate the effectiveness of training and development
programs.

Human Resources Management

In this course you will study the systems and processes at the
intersection of Human Resource Management and Information
Technology. Using SAP as a platform, you will take a hands on

Syst
ystems approach to gain end user proficiency in a variety of HRMS
modules.
Niagara
College
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Year Two, Term Four

Concepts of Microeconomics

You will be exposed to the major principles and concepts of
economics, and the way the current Canadian economy
functions. You will study the principles of supply and demand,
consumer behaviour, utility maximization, cost of production,
and profit maximization. You critically examine the economics
of competition within a variety of industries including types of
competition, monopoly, oligopoly, monopolistic competition,
competition policy and regulation, resource markets, market
failure, and government intervention. You will witness an
emphasis being placed on formulating a competitive strategy
within that structure.

Financial Management I

This course will establish a conceptual framework for financial
analysis. You will analyze the objectives of the financial
manager as well as the environment in which he/she operates.
Fundamental concepts such as time value of money and cash
flow analysis will be introduced. The risk/return trade-off will
be modeled and applied to a variety of asset valuations. Major
corporate financial decisions, the investment decision and
financing decision will be studied.

Canadian Occupational Health
and Safety

This course will introduce the student to the broad and ever
changing field of Occupational Health and Safety. The
technical, legislative, political and personal issues involved in
OH&S will be discussed. Students will be prepared to
implement and manage a successful health and safety program
in their future workplaces, where the well-being of the
employees must be considered first and foremost.

Year Three, Term Five

Recruitment and Selection —

Talent Management

In today’s competitive world, employees are the key to an
organization’s success. In this course, you will delve into
recruitment and selection as essential components of strategic
human resource planning. You will learn to combine theory and
practice in order to increase your company’s productivity. You
will be exposed to the scientific methods of testing and
interviewing and will discover how best to use these methods
while following the current professional guidelines, and
upholding Canadian legislation and regulations.
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Year Three, Term Five

Employment Law in Ontario

This course is intended to ensure that students are
knowledgeable about all of the current employment related
statutes in Canada, and specifically, in Ontario. The emphasis
will be on whete to locate information and on how to ensure
that their workplaces comply with all government laws, rules,
and regulations.

Pension and Benefits

You are exposed to topics such as the Canada/Quebec Pension
Plan, Workers” Compensation, and government health plans.
You will develop a comprehensive understanding of (statutorily)

Management required benefits and of employer benefits which are not
normally contractually necessary, but which are often parts of the
overall compensation management system.

Year Three, Term Six

Labour Relations in Canada

This course provides students with a working knowledge of the
institutions and processes (both regulatory and non-regulatory)
that govern the relationship between employers and employees
in Ontario, with an emphasis on grievance handling and on the
process of collective bargaining.

Disability Management

You will acquire an understanding of the significant need for a
disability management program in organizations today, including
the hard and soft costs involved and the legal obligations that
impact employers. You will be exposed to the current special
topic areas in disability management.

Compensation Management

This course will provide you with the skills, knowledge, and
ability, to understand and to put into place, compensation
philosophies and practices, that will provide mutual benefits to

both employers and employees.

Operations and Project
Management

In this course you will be introduced to the daily requirements of
effective and efficient operations management. This course will
place emphasis on the importance of prudent operations
management as an integral piece to the firm's overall strategy,
competitiveness and success.

Strategic Human Resources

This course will provide you the ability to evaluate and
implement the strategic human resources planning processes
within an organization. You will analyze, assess, and initiate
strategic human resources planning integrating human resources

Planning strategies driven by organizational business plans and business
initiatives. Quantitative and qualitative concepts, approaches,
and techniques are applied and evaluated to meet current and
future business needs and demands.
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Year Four, Term Seven

High-Performance Management

In this course, you will have the opportunity to explore the
critical importance of performance management as a process
that drives organizational success. In modern organizations,
successful work environments integrate organizational,
departmental, and individual goals with clear and objective
performance standards. This course will allow you to plan and
design performance management processes. You will conduct
performance planning, facilitation, assessment, and performance
improvement plans. You will evaluate how performance
management is best integrated with other HR functions.

International Human Resources
Management

In this course, you will critically examine the practice of
International Human Resources Management (IHRM) in an
international context and be able to position HR as a strategic
enabler in attaining organizational goals within organizations that
conduct business internationally. You will contrast the
differences in HR practice from a functional perspective
including recruitment and selection, organizational training and
development (pre-departure and repatriation programs),
compensation and benefits, performance management, and
labour and employee relations.

Applied Research Project 1

In this course, you will apply the business and human resources
knowledge and skills developed throughout the entire degree
program to work in consulting groups to conduct HR research
for client companies. You will be expected to analyze the client’s
needs, drawing on your knowledge of the organization and its
operations as well as analyze relevant and current theory and
research, present your solutions, and argue in favour of the
recommended option.

Year Four, Term Fight

Interdisciplinary Strategic

In this course you will build upon what you have learned from
your previous coursework within the business degree program.
As this is a capstone course, you will explore the relationships
and interdependencies that exist with respect to operations

management, marketing, accounting, finance, market research,

Management human resource management and other disciplines in the
context of and for strategic management. You will develop skill
sets to prepare you in recognizing, designing and managing
competitive strategies for small, medium and large sized business
enterprises.
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Year Four, Term Eight

Applied Research Project 11

In this course, you will continue to apply the business and
human resources knowledge and skills developed throughout the
entire degree program to work in consulting groups to conduct
HR research for client companies. You will be expected to
analyze the client’s needs, drawing on your knowledge of the
organization, its operations, and its business plan as well as
analyze relevant and current theory and research, present your
solutions, and argue in favour of the recommended option. You
will also be required to critique proposals of competing groups
based on thoroughness, quality of research, and connection to

overall business plan.

Non-Core Courses

Year One, Term One

Business Communications

This course concentrates on creating effective, audience-focused
business communications. You will analyze a variety of problem
scenarios involving different audiences and contexts; write
messages for informational, negative news, and persuasive
purposes; and prepare a proposal. You will also discuss a
number of contemporary issues in business communication
including information overload, email privacy, and apology

liability.
Liberal Studies Elective See list.
Year One, Term Two
Liberal Studies Elective ‘ See list.

Year Two, Term Three

In this course you will learn the ethical and moral dimension of
business activity and apply the applicable moral-philosophical
concepts used to explore this particular dimension of our lives.
You will also explore the critical examination of several specific
cases which bring to light certain practices and procedures one

Applied Ethics encounters in the various aspects of business life. Additional
learning will focus on various topics including the moral
implications of capitalism, globalization and the free market, fair
and unfair competition, responsibilities towards employees,
society and the environment, honesty and integrity in business;
the moral status of corporations.
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Year Two, Term Four

Statistical Research Concepts

You will apply techniques to data collection and presentation,
and calculate descriptors of central tendency, dispersion, and
skewness. You will apply probability concepts to discrete and
continuous distributions. You will calculate descriptors of sample
distributions and apply them to the determination of confidence
intervals. You will apply hypothesis testing to population means
and proportions. You will apply hypothesis testing to nominal
and ordinal data. You will calculate the linear regression
parameters of bivariate data and use them to calculate confidence
and prediction intervals.

Liberal Studies Elective

See list.

Year Three, Term Five

Quantitative and Qualitative
Methods

In this course you will explore methods for developing and
conducting research. You will gain knowledge, insight and
practice in the design and conduct of research and the ability to
draw inferences from the data collected. You will explore a
variety of qualitative and quantitative approaches and develop
competence in research skills, including: survey design,
measurement, sampling and statistical techniques.

Introduction to Canadian
Government

In this course you will be introduced to Canada's Constitution

and government institutions. This course will also provide you
with exposure to various government structures and processes

with the opportunity to compare and contrast governess at the
Federal, Provincial, and Municipal levels.

Year Four, Term Seven

In this course you will examine the role of leaders in
contemporary society and conduct a focused exploration of
leadership as a multidisciplinary field of inquiry and scholarship.
Special emphasis will be placed on a broad range of themes from
policy making and democratic decision making to community

Leadership Studies and organizational leadership. You will explore the potential of
leadership, processes to improve leadership and learning,
including self-development and understanding group behaviour,
organizational design, ethics and teamwork. Additional learning
will focus on concepts of leadership and the potential for each
student to develop their own leadership style and approach.
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Year Four, Term Seven

Organizational Sustainability

This course covers the key elements of organizational
sustainability, including environmental management systems,
corporate social responsibility, carbon management and
sustainability reporting. Examining and applying case studies of
organizations ranging from small to large, and private to public
sector, students will develop the skills and strategies to become
fluent in sustainability, as it pertains to business operations.

Year Four, Term Fight

Cultural Diversity

In this course you will examine the positive perception of
cultural diversity and the elements of cultural diversity,
understanding and awareness. By understanding the concepts of
“culture” and “diversity” you will have a better grasp of diversity
categories, characteristics, and systems of cultures. Additional
learning will focus on the challenges and benefits of diversity and
strengthen the possibilities of living and working together in a
multicultural society. The use of legislation and literature will
help you overcome some common misunderstandings, while a
number of useful case studies are made available to reinforce
your critical thinking skills.

Economics of Labour

In this course you will explore how labour markets operate and
how institutions shape labour market performance and outcomes
from a theoretical and empirical perspective. You examine the
theories and methods used by labour economists and will have
the opportunity to apply them to topics of interest and current
events. Additional learning will focus on historical and
institutional forces that have shaped the modern Canadian
workforce. Special emphasis will include labour supply, labour
demand, wage determination, human capital, wage inequality,
mobility, discrimination, unions, labour discipline,
unemployment and bargaining power, unemployment insurance,
employment insecurity, and full employment policies.

Liberal Studies Elective

See list.

Liberal Studies Elective List

Mathematics of Functions

You will apply basic mathematical techniques to various topics
including modifying algebraic expressions. You will solve various
one variable linear and literal equations. You will analyze
trigonometric functions and resolve vectors. Finally, you will solve
linear equations graphically and with determinants.
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Liberal Studies Elective List

Algebra and Calculus

In this course, you will factor expressions and solve quadratic
equations. You will perform operations with fractional exponents
and radicals. You will investigate the relationship between a
number of important curves and their respective equations.
Finally, you will develop important differential calculus rules and
determine the derivative of various functions.

ilLearn

In this course, you will explore the knowledge, abilities,
behaviours and attitudes which are characteristic of a self-directed
learner and apply them in traditional, hybrid (face to face and on-
line), and on-line learning environments. The course will focus on
ways to develop your effectiveness inside the classroom and
beyond by analyzing the relationship between self-management,
self-monitoring, self-awareness and meta-learning (understanding
how to learn). You will investigate personal career options and
design an e-portfolio that will link your post secondary studies to
your personal and academic goals.

Social Justice and the Arts

This course will introduce students to a human rights approach to
social justice. The course has an intentional design which supports
students to move from knowledge of social justice issues to
advocacy and social activism through art. The first half of the
course will focus on social justice frameworks in local, national
and international contexts. The dynamics of power and politics
will be analyzed to explore the roots of social (in) justice such as
gender, sexual orientation, race, religion, ability, and class. The
second half of the course will centre on the use of art as a medium
to educate, engage and stimulate community development.
Specifically students will analyze the use of film, photography and
drama as methodologies to stand up against social inequity.
Students will be mentored by both local artists and international
activists to create an exhibit which highlights a local social justice
issue within the Niagara Region.

Hispanic Studies

In this course you will learn about Spanish civilization, culture,
linguistics, history, politics and literature. Additional learning will
focus on cultural issues in the Spanish-speaking world and special
emphasis will be placed on topics that include film, journalism,
religion, language in society, popular and mass culture, visual arts,
immigration, and slavery. In addition to this, you will investigate
these topics and more, and learn to think critically about major
historical movements involving political, social, economic and
other cultural developments in Spanish culture.
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Liberal Studies Elective List

Out of Eden: An
Environmental History of the
World

Explore how global environments shaped the origins and
evolution of humankind over the past 200,000 years and, in turn,
how human civilizations have transformed the environments.
From the earliest prehistoric hunter-gatherer societies, through the
development of agriculture and urban settlements, to the global
spread of industrialization, you will investigate the environmental
challenges that different cultures have faced and how they
attempted to overcome them. The course concludes by projecting
a likely environmental history of the next century and beyond.

History of the Future

What sets humans apart from other creatures—more than
language, the use of tools, and organized warfare—is the fact that
we worry about the future, i.e. events that have yet to happen. The
goal of this course is to introduce students to the different ways in
which we have attempted to control the world around us by
looking forward to a world that has yet to happen. It looks at how
various aspects of human life have shaped and been shaped by a
conviction that the future is important and, in part, predictable.

Canadian Studies: Regions of
Canada

This course develops a better understanding of Canada and its
regions through a multi-disciplinary approach that combines
methodologies from history, geography (physical and human),
cultural studies and political science. Theories of region are linked
to historical and current experiences to gain insight into the
political, social and economic issues surrounding the interactions
of Canada's regions. Political regions (provinces and tertitories),
cultural regions, economic regions, aboriginal regions, and
urban/rural regions are some of the units that will be explored.

Online Research and
Referencing Methodology

This online course allows the students an opportunity to learn
how to evaluate and diagnose a variety of online research
environments (search engines) while maintaining academic
standards. It reveals how to assess reference site appropriateness,
validity and intellectual integrity and research assigned topics
within a specified timeframe. Assighments will focus on personal
research, analysis and presentation using assigned topics.
Appropriate online research techniques will save time and produce
high quality results for future studies and job applications.
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Liberal Studies Elective List

Political Philosophy

This course is an introduction to how basic ideas such as justice,
freedom, authority, anarchy, rights, and natural law have
influenced how individuals view themselves and each other. You
will look at the impact these concepts have had on the evolving
political structure of Western society and government. From
dramatic changes such as the French Revolution, Communism,
and Totalitarianism through to the modern challenges to Liberal
Democracy posed by Globalization, you will chart the enduring
power of these fundamental theories.

Philosophy of Law

In this course will investigate some of the conceptual and
normative issues raised in the study of systems of law. Additional
learning will focus on concepts and questions such as: rights, the
concept of law itself, the relationship between the law, rights and
the authority and interpretation of our Charter: under what
conditions is legislation legitimate? By using specific cases and
statutes, you will investigate these questions and more, and will
learn to think critically about the law and the implications of those
thoughts.

20" Century Philosophy

This course will focus on our ability to question existence and
create meaning. Students will explore theories such as nihilism,
phenomenology, existentialism and post-modern approaches to
‘truth’. During this course, we will examine how we set and
overcome limits that shape our understanding of the world, from
the destruction of fixed morality through to the absurdity and
impossibility of meaning after the Holocaust, to the growing
disenchantment arising from our individualistic society.

Psychology Fact and Fiction

In this course you will learn about contemporary society and the
significant misunderstanding regarding the science of psychology.
Additional learning will focus on the widespread acceptance of
psychomythology. Special emphasis will be placed on examples of
widely accepted psychological myths that include ideas such as ‘we
only use 10% of our brains’ or ‘right-brained people are more
creative’. You will also learn to develop and explore a more
rigorous understanding psychological facts and fictions, and the
ability to critically examine psychology as it is portrayed by the
media.
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Liberal Studies Elective List

Development Through
Childhood & Adolescence

This course will examine the development of the child from
conception through to adolescence. The course will expose the
student to: the issues & principles that guide developmental
psychology; the major schools of thought in the study of
children’s development; and specific issues unique to the study of
children. The course examines development in specific domains
including the biological foundations of development, cognition,
perception, emotion, language, family, peer relationships, morality,
and developmental psychopathology. Successful completion of
the course will provide the students with foundational knowledge
on which to build a career that involves interactions with infants,
children, or adolescents and will allow students up to complete
more advanced study in developmental psychology.

Conservation Biology

Scientists predict that by the end of this century up to 50% of
known species on the planet will be extinct. Is that the legacy we
want to leave for future generations? This course will introduce
you to the principles of Conservation Biology. We will spend time
examining the value of and threats to biodiversity, conservation
strategies at the species and population levels, the genetics of
conservation, and the protection and management of global
habitats. With your help, perhaps we can save some of these
species on the verge of extinction.
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4.5 Course Schedule 1

The following course schedule provides courses and proposed faculty as planned at this point in time:

4.5.1 Course Schedule 1
Course Schedule 1 removed for web publication of proposal submission.

4.5.2 Elective List
Elective List removed for web publication of proposal submission.
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4.6 Course Schedule 2

A second course schedule identical to "Course Schedule 1" is provided, with the exception that it does not identify the names of instructors.

4.6.1 Course Schedule 2

Total Non-
Total Core Core
Course Course Highest Qualification
Term Term Earned and Discipline of

Course Title Hours Hours Course Prerequisites Study

YEAR 1
Principles of Human Resources 45 PhD. — Human Resources
Management
Principles of Marketing 45 Ph.D. — Economics

Term 1
Management Concepts 45 Ph.D. — Strategy
Business Communications 45 Ph.D. — English
Liberal Studies Elective 45 See elective list
Financial Accounting I 45 Master of Accountancy
Entrepreneurship and Small Business 45 Ph.D. — Economics

Term 2 International Business Management 45 PhD. — Economics
Concepts
Organizational Behaviour 45 M.B.A.
Liberal Studies Elective 45 See elective list
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Total Non-

Total Core Core
Course Course Highest Qualification
Term Term Earned and Discipline of
Course Title Hours Hours Course Prerequisites Study
YEAR 2
Concepts of Macroeconomics 45 Ph.D. — Economics
Managerial Accounting I 45 Financial Accounting I Ph.D. — Accounting
Ph.D. — Philosophy/
Applied Ethics 45 M.A. — Political Science
Term 3 and International Relations
Strategic Training and Organizational 45 MBA.
Development
Human Resources Management 45 MBA.
Systems
M.Sc. — Mathemati d
Statistical Research Concepts 45 C . Ahematics an
Statistics
Concepts of Microeconomics 45 Ph.D. — Economics
. . Ph.D. — Economics/
Term 4 | Financial Management I 45 DBA.
Canadian Occupational Health and 45 M.A. — Sociology
Safety
Liberal Studies Elective 45 See elective list
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Eg:'lg g Bachelor of Business Administration (Human Resources) Section 4 — Page 32



Total Non-

Total Core Core
Course Course Highest Qualification
Term Term Earned and Discipline of
Course Title Hours Hours Course Prerequisites Study
YEAR 3
Recruitment and Selection — Talent 45 PhD. — Human Resources
Management
Employment Law in Ontario 45 M.B.A.
Term 5 Pension and Benefits Management 45 M.B.A.
Ph.D. — Matketi
Quantitative and Qualitative Methods 45 Statistical Research Concepts arketing
Research
Introduction to Canadian Government 45 Ph.D. — History
Labour Relations in Canada 45 M.B.A.
Disability Management 45 M.A. — Sociology
Term 6 Compensation Management 45 M.B.A.
Operations and Project Management 45 D.B.A.
Strategic Human Resources Planning 45 M.B.A.
YEAR 4
High-Performance Management 45 M.B.A.
1 .
nternational Human Resources 45 MBA.
Management
Term 7
cm Organizational Sustainability 45 Master of Environment
Applied Research Project 1 45 Ph.D. — Human Resources
Leadership Studies 45 Ph.D. — Human Resources
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Total Non-

Total Core Core
Course Course Highest Qualification
Term Term Earned and Discipline of
Course Title Hours Hours Course Prerequisites Study
Ph.D. — Educational
Cultutal Diversity 45 , ucationa
Science
Economics of Labour 45 Ph.D. — Economics
T 8
cm Interdisciplinary Strategic Management 45 Ph.D. — Strategy
Applied Research Project 11 45 Ph.D. — Human Resources
Liberal Studies Elective 45 See elective list
Subtotal Course Hours 1215 585
Total Program Hours 1800
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4.6.2 Elective List

Course Title

Total Non-
Core
Course
Term
Hours

Highest Qualification Earned and Discipline of Study

Mathematics of Functions 45 M.Sc. — Mathematics and Statistics
Algebra and Calculus 45 M.Sc. — Mathematics and Statistics
iLearn 45 Master’s degree

Social Justice and the Arts 45 M.A. — Political Science/International Relations
Hispanic Studies 45 Ph.D. — Educational Science

Out of Eden: An Environmental History of the World 45 Ph.D. — History

History of the Future 45 Ph.D. — History

Canadian Studies: Regions of Canada 45 xi : gzgziigij;ory

Online Research and Referencing Methodology 45 M.D.E. — Distance Education
Political Philosophy 45 iﬁ)‘ f_ﬁffﬁjfﬁy

Philosophy of Law 45 Ph.D. — Philosophy

20t Century Philosophy 45 ﬁf ” _Pi}illii‘::;i};y

Psychology Fact and Fiction 45 Ph.D. — Educational Psychology
Development Through Childhood & Adolescence 45 Ph.D. — Educational Psychology
Conservation Biology 45 M.Sc. — Immunology
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4.7 Work Experience

This section provides details of the work experience requirements for the Bachelor of Business

Administration (Human Resources) degree program. In addition to the explanation of the

integration of the work experiences within the program content, there is also information about the

types of work experiences, the support for finding work experience opportunities, and the outcomes

for the work experience.

The Bachelor of Business Administration (Human Resources) degree will include one mandatory co-

op work experience, but there are two work term opportunities available for students to secure

relevant experience during the program of study.

Year Fall Winter Spring/Summer
Year One Academic Academic Off

Year Two Academic Academic Academic

Year Three Academic Co-op Work Term* Co-op Work Term*
Year Four Academic Academic

*There are two co-0p work term opportunities available during the four-year degree program. One work experience is

required for graduation. A paid work term is a minimum of 14 consecutive weeks.

Scheduled in the Winter and Spring/Summer terms when employer demand is higher for paid co-op

work experience, students will be required to complete one paid co-op work experience but have the

opportunity to complete two. This will allow students to obtain a greater depth of knowledge should

they complete both terms with the same employer or to experience a greater breadth of work

experience. The timing of the work experiences following six academic terms ensures that students

are well prepared academically for successful employment experiences, and the placement of the

terms in two different terms allows for an opportunity to work in various times of the business

cycle.

At Niagara College, work experience is a goal for all academic programs, supported by College

Goals and a College Practice (see Section 16 — Policies: Work Experiences for Niagara College

Students). All Niagara College programs provide students with practical as well as theoretical

training. Exposure to workplace settings is an important element of practical training.

Support for Placements

Niagara College has a 35-year history of securing, supporting, monitoring, and evaluating co-

operative work experiences through our full-service Department of Co-op Education and Graduate

Employment Services (see Section 6.3 Support Services). Twenty-five co-operative education

programs in business, environment, horticulture, administration, technology, and hospitality and

tourism are supported through this department.

The Department of Co-op Education and Graduate Employment Services offers easy access to

resources, student job coaches, career consultants, and support throughout the co-op term to assist

in the hiring process for co-op students. The Department staffs and resources a comprehensive job
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search facility and hosts innovative special events to support co-op student hiring and graduate job
search, such as the “Employer in the Hall” activity, a Volunteer Opportunity Fair, and two campus-
wide career and graduate studies fairs, entitled “All About Options: Employment and Graduate
Expo”, as well as many other initiatives designed to link students with employers.

For co-op students, the Department of Co-op Education and Graduate Employment Services will
also host hiring opportunities, qualify employers, schedule interviews including interviews by video
conference, and provide valuable information about wage subsidies and tax credits to prospective
employers. The video conference capability will be of particular value to students in the proposed
degree program as they arrange interviews with employers outside the Niagara Region.

Extensive career preparation activities are provided to co-op students to ensure success in the
workplace. Co-op student attendance at the pre-employment workshop series is monitored. Co-op
career consultants schedule individual appointments with co-op students, where they review résumés
and job postings and provide on-going job search support. Targeted job development activities are
conducted by co-op employer relations consultant staff members to ensure rich and relevant job
opportunities are available for eligible students.

Types of Work Experience

According to the Niagara Workforce Planning Board', “Niagara needs to create a highly skilled and
educated workforce that effectively transitions across industries and occupations”. Currently,
employment in Niagara’s professional, scientific, and technical services industry ranks third in terms
of people employed in small- and medium-sized businesses. The diversity of the workforce, both in
terms of businesses and the skills and education required, has left the industry stronger than it was
before the recession. This economic and labour force information suggests ample opportunity for
students to obtain paid work experiences and for graduates to find employment.

Graduates from Niagara College graduate certificate and advanced diploma programs have been
employed in industries and positions such as:

* Regional Municipality of Niagara — Human Resources Consultant

* Manufacturing — Human Resource Manager

e Manufacturing - Talent Sourcing and Development

e Hospitality — Conference Resort and Spa — Director of Human Resources

e Niagara College — Human Resources Associate

The diversity and quantity of organizations involved in human resource management activities that
draw upon the knowledge and skills in this degree directly addresses this regional priority and
provides for a wide array of work experience opportunities. While the program is offered in the
Niagara Region, it is expected to draw students from across the province with some emphasis on the
Greater Toronto Area. Employer development in Niagara is well established and support for co-op

1Niagara Workforce Planning Board. (2011). Niagara Labour Market Plan Update 2011. St. Catharines: Workforce
Planning Ontario.
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work experiences from local employers is high, with a variety of organizations already pledging a
willingness to offer co-op work experiences to students enrolled in the program (see letters of
support in Section 7: Credential Recognition). Employer development will expand beyond the
Niagara Region to create new opportunities for students across the province.

Given the multi-faceted nature of the Niagara and Golden Horseshoe labour market, it is expected
that a broad variety of work experiences will be available, in such organizations as:

e Large and small manufacturing firms

e Public administration — government, education, health care
e Retail and wholesale organizations

e Finance and insurance

e Hospitality and tourism organizations

e Independent HR consulting firms

Monitored and Evaluated Student Work Experiences

Clear job descriptions and expectations are reviewed by the College’s co-op career consultants
and/or manager, in conjunction with the employer and student, to ensure program relevancy is
achieved. However, descriptions may be modified by mutual agreement.

Student-defined learning objectives are set for the work term and reflected upon at its conclusion.
Students conduct a self-evaluation of their achievement of the work experience outcomes and
employers complete an evaluation in consultation with the student, using a standardized form. By
the time of the site visit, this form is expected to be online.

Regular “visits” by College co-op employer relations consultants will occur, normally using distance
technologies (video or audio conferences) and site visits wherever possible.

How Work Experience May Put Program

Work Experience Outcomes

Outcomes into Practice

1. Apri 1 of thi i d
1. Demonstrate the ability to work primary goal of this program 1s to produce

ffectivel . b graduates able to work as effective team
effectively as a team member.

members. (Outcome 10)

2. Analytical techniques and the ability to
2. Analyze issues and problems related to Yo 9 v
. . determine and assess the root causes of
business and employment using theory . .

problems are critical to positions in this field.

inciples of the field,
and principles of the field (Outcomes 1, 4,7, 8, 13, 16)

. , , 3. Ultimately, value-added solutions and
3. Contribute to the solution of business and . Y . .
, resolutions to problems and issues maintain
employment-related issues and problems . . ,

, .. and improve the quality of the business
so that resulting decisions add value to the .

. , . product or service, and thus enhance
product, service, or business environment . o
competitiveness and sustainability. (Outcomes

involved.
involve 1,2,3,4,8,13,14, 15, 16, 18)
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Work Experience Outcomes

How Work Experience May Put Program

Outcomes into Practice

4. Demonstrate the ability to accept
prescribed or designated operational
responsibility as negotiated prior to an
assignment while maintaining business
ethics.

The graduate must be able to accept
operational responsibility and engage in the
decision-making process. (Outcomes 06, 10, 11)

5. Demonstrate the ability to communicate
effectively both verbally and in a variety
of written modes.

Communication skills are critical to success in
business. (Outcomes 9, 10)

6. Demonstrate the ability to analyze,
critique, and offer improvement ideas for
operational/technical systems.

Technical systems support the entire
operation. Knowledge and skill in this area is
critical for the graduate. (Outcomes 2, 4, 5, 7,
8,12, 18)

7. Demonstrate the ability to identify the
limits of knowledge and skill to
understand or resolve operational issues
and be able to propose and carry out a

strategy to overcome these limitations.

Knowing when one does not know and having
a strategy to learn what is needed to overcome
the deficiency is a required competency of
graduates. (Outcomes 9, 10, 11)

Included in this section are the following forms and templates used for co-op placements:

e Job Description

e Learning Objectives Form
e Site Visit Report

e Co-op Student Report

Niagara
College
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JOB DESCRIPTION

STUDENT NAME:

Student #

PROGRAM:

Current
Phone #

EMPLOYER INFORMATION (Print Clearly)

Company Name:

Address:

City:

Province:

Postal Code:

Phone:

Fax:

Website:

Contact [OMr. [IMs

Name: [ Miss[1 Mrs.

First:

Last:

Title:

Email Address:

Telephone:

Extension:

Cell Phone:

Fax:

Student Job Title:

Number of Hours/ week:

Wages Per / Hour:

Work Schedule:

Start Date

Mo. Day.

Yr.

Anticipated Finishing Date
Mo.

Day. Yr

Employer Signature ( Required )

Date

JOB DESCRIPTION:

Primary Responsibilities: (Please break down the job into major tasks)

(fill out description here OR attach a Word Document) 1 or the other

Revised Nov. 2009




JOB DESCRIPTION

(continued): STUDENT NAME: Student #
. Current
PROGRAM: Phone #

Required Skills and Qualifications:

Please complete sections on reverse r—

Please forward to: The \]Ob Centre

NOTL Campus

135 Taylor Road, S.S. #4 m
Niagara-on-the-Lake, ON

LOS 1J0
(905) 641-2252, Ext. 4165

Fax (905) 988-4303

Email: jobcentre@niagaracollege.ca

Welland Campus

300 Woodlawn Road
Welland, ON
L3C 7L3
(905) 735-2211, Ext. 7777

Post a job online — www.niagaracollege.ca/jobpost

OFFICE USE ONLY

Job Posting #: Program: Term: Fall / Winter / Summer
Closing Date/Time: Consultant:

Cover Letter Y/N Transcript Required: Y/N Attention:

Student Name: Year/Term

Student Status: A/AC/CA/DI/S Posted: Y/N

Mail: Y /' N Fax: Y /N Pickup: Y /N Deliver: Y/N Other:

St. Pkg. Done: ER Pkg. Done: Database:

Revised Nov. 2009
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anada CO-OP WORK TERM

APPLIED DREAMS.

@g(i)aln ara LEARNING OBJECTIVES FORM
C

Purpose:

A learning objective is a goal that you set for yourself to be accomplished through your work
experience. Setting learning objectives will help you:

e Keep focused on what you hope to achieve through your work term

e Relate classroom learning to your work experience

e Set future goals for career development

Guidelines For Writing and Submitting Your Learning Objectives:

Learning objectives should be: within your ability to accomplish, meaningful to you, and
measurable.

Steps to writing Learning Objectives:

1. Review your Job Description. Make a list of duties you are responsible for and special skills
you need to perform the job. What is your career goal at this time?

2. ldentify parts of the job which offer growth, learning opportunities and skills you want to
develop related to your program.

3. Using the information listed in Step 2 and the form on the reverse, outline your objectives.

4. Using action verbs, write your objectives in final form.

Sample Learning Objectives:

e By mid-term, | will have will have learned the names of 75% of the annuals at the garden
centre. (written by a Horticultural Technician student)

e | will develop my marketing skills by creating a promotional flyer for the annual Jazz
festival. This will be completed by July 30™. (written by a B.A. Marketing student)

e By the end of the work term, | will be more confident in my communication skills. I will
achieve this by assisting customers at the front desk on a daily basis. (written by an
Office Administration student)

Writing Learning Objectives will be reviewed in CPLN1161. If you have further questions
about writing these please contact your Co-op Consultant.
Submission of Learning Objectives:

e Learning objectives must be submitted at your site visit and will be discussed with your
Co-op Consultant

e Be prepared to discuss your Learning Objectives in your final report.




Learning Objectives

Use the following as a guideline to write at least 3 Learning Objectives for your work
term.

Student Name/Program:

Objective 1:

What is the skill you want to develop?

How will it be accomplished?

How will it be measured (How will you know you’ve achieved it?)

What is your timeline for completion?

Using Action Verbs Write Objective 1 in final form:

Objective 2:

What is the skill you want to develop?

How will it be accomplished?

How will it be measured (How will you know you’ve achieved it?)

What is your timeline for completion?

Using Action Verbs Write Objective 2 in final form:

Objective 3:

What is the skill you want to develop?

How will it be accomplished?

How will it be measured (How will you know you’ve achieved it?)

What is your timeline for completion?

Using Action Verbs Write Objective 3 in final form:

The Job Centre
For more information please call
(905) 735-2211 Ext. 7777 e 641-2252 Ext. 4165 e Fax (905) 988-4303

jobcentre@niagar acollege.ca
Revised — Oct. 5, 2009



Site Visit Report

Student Name:

Employer:
Co-operative Education rax Employer promo Final

Letter _ Evaluation Package Report
Date of Visit: Consultant:
Program Name: Term: W S F Year:
Onsite: Phone: Email: Wages: Hrs/Wk: Hrs To Date: Proj.Hrs:
Supervisor: Website:

Follow Up/Action Required:

Pursuant to Section 41(a) of the Freedom of Information Act, the undersigned grants permission to be photographed for the purposes of
Niagara College publications and the web site. They further waive any claim to remuneration for the use of this photograph and
understand that it remains the property of Niagara College Canada

Name:

Signature:

Date:

Work Duties and Key Projects being completed by the Student:

Advice for Year 1 Students:

Future Plans:

Learning Objectives:
1.
2.

3.

The Job Centre Revised — Nov. 2009
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Employer Feedback

Does the employer find that the student:

Yes

Partly

No

Comments

Demonstrates initiative?

Has good communication skills?

Is punctual?

Has a good attendance record?

Has good grooming habits?

Works well with their co-workers?

Works well with the supervisor?

Is receptive to feedback?

Meets the technical skill requirements for this position?

Has been prepared for this position from their
program?

Strengths: Areas for Development:

On the job training given:

Future employment for the student?

Future hiring needs:

Comments:

Student Feedback

Does the student find:

Yes

Partly

No

Comments

Work to be meaningful and related?

They are able to speak up and offer suggestions?

They receive feedback about their work?

This is a positive experience?

They have developed existing and new skills?

They have an opportunity to apply their academic
knowledge?

They were prepared for this co-op from their studies?

Most useful courses:

Skills developed:

Comments:

The Job Centre Revised — Nov. 2009
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Niagara

College CO-OP STUDENT REPORT

Canada

APPLIED DREAMS.

Purpose:

Preparation of a formal report upon completion of the work term has numerous benefits. It allows you
to reflect on your experiences, the role you played in the day-to-day operations of the company, and
the relationship of classroom experience to the work setting. This report also provides you with the
opportunity to document the skills and knowledge that you acquired and developed throughout the
work term and review how your learning objectives were met. You will also add to your Career
Portfolio which will assist you as your prepare for a career in your field.

Instructions: Please fill in the following:
a) Please read and complete all sections. Name:
b) Mail the completed report to: Program: Year:
(Your Co-op Consultant’'s name) :
Niagara College, The Job Centre Home Phone:
Niagara-on-the-Lake Campus Work Phone:
135 Taylor Road, S.S #4
Nlagara-on-the-LgI:e, ON LOS 1J0 Supenvisor:
Welland Campus
300 Woodlawn Road Company Name:

Welland, ON L3C 7L3

Fax — (905) 988-4303

c) Keep a copy of this report for your portfolio.

Due Date: Posted on Blackboard (blackboard.niagarac.on.ca)

Release:
Your signature gives permission for College staff to utilize, all or part of, this information, removing
any identifying information of the student’s name.

Name Date

Instructions:

You are responsible to prepare a formal work experience report based on the following outline/format:
e Report is to be word processed, double-spaced, and on white paper

e Report must be submitted by due date to ensure a “Satisfactory” grade

***Please follow instructions on back of form***

Revised — Dec, 2009




WORK TERM REQUIREMENTS:

All requirements must be completed for a Satisfactory grade for the work term. Forms can
also be found on Blackboard at blackboard.niagarac.on.ca

Prior to the start of the Work Term:
1. Job Description Form — for approval by your Co-op Consultant prior to starting your work term.
(If you have accepted a posted position you must inform your Co-op Consultant.)

During the Work Term:
2. Co-op Work Term Learning Objectives — Complete the Learning Objectives Form found on
Blackboard and submit to your Co-op Consultant at your site visit.
3. Site Visit — your work term progress will be discussed during this meeting. Site visits are
completed in person or by phone.

Three weeks prior to the end of the Work Term:
4. Co-op Student Report — due to your Co-op Consultant 3 weeks prior to completion of your work
term. Consists of:

O Cover Page — complete all the information on the other side of this form and attach to the front
of your report.

0O Employer “Thank You” Letter
e You are required to thank your employer for giving you the opportunity to work for the
company, and to mention the names of employees who were particularly helpful to you.
e Submit the original “Thank you Letter” to your employer. Attach a copy of the “Thank you
Letter” to your co-op report.

0O Work Term Summary (minimum 2-3 pages)
¢ Give a brief overview of the company and describe the products or services it supplies.
¢ Provide a description of your major duties and activities. Mention in detail any specific
projects that you worked on.
e State anything that is pertinent to the work experience that would benefit your Co-op
Consultant for future student work terms.

O Career Portfolio Items

¢ Attach an updated resume reflecting co-op work experience

o Attach the Co-op Employer Evaluation completed by your employer

¢ Include copies of 3 additional items that you can add to your Career Portfolio based on your

Co-op work experience. These could include:
¢ Photo of you at work (hard copy or digital accepted) e Recognition at work (letters, surveys, articles)
e Certificates obtained on the job (eg. WHMIS, Smart e Completed reports or projects (be sure to obtain
Serve, St. John's First Aid) approval from your supervisor to use these items)

o Letter of reference from your employer e Examples of developed skills (computer, written)

0 Assessment of Learning Objectives (minimum 2 pages)
e Review your Learning Objectives for the work term.
e Prepare a summary explaining how you met these objectives. What additional knowledge
and skills do you believe you acquired on the work term? How has this co-op job influenced
your career goals?

5. Confirmation of Hours Worked (Due with Co-op Student Report) - Provide confirmation of
hours worked through Co-op Employer Evaluation or alternative confirmation of hours worked.

The Job Centre
For more information please call

(905) 735-2211 ¢ 641-2252 o Ext. 4165 e Fax (905) 988-4303

email —jobcentre@niagar acollege.ca
Revised — Dec, 2009




4.8 Course Outlines
Course outlines are attached for all core courses and non-core courses as well as all liberal studies
elective options.

4.8.1 Core Course Outlines
Course outlines for the core courses for the Bachelor of Business Administration (Human
Resources) degree program have been removed for web publication of proposal submission.

4.8.2 Non-Core Course Outlines
Course outlines for the non-core courses for the Bachelor of Business Administration (Human
Resources) degree program have been removed for web publication of proposal submission.

4.8.3 Liberal Studies Elective Course Outlines

Niagara College has created a cluster of liberal studies courses for its bachelor degree programs.
These courses have been designed at the degree level and have been approved as either courses for
Niagara College degree programs or are courses that have received direct transfer credit to a
university degree program. Some courses are also available through distance technologies, and others
will be prepared as appropriate for distance learning. All new liberal studies courses will be
developed by faculty qualified to teach the course at a degree level. A consistent degree-level
standard will be used for developing any additional liberal studies courses to be offered to bachelor
degree students.

In addition, at the student’s option, liberal studies courses may be taken at international post-
secondary institutions through a study abroad option or through distance technologies. Niagara
faculty will review such course outlines in advance to ensure equivalency.

The College conceptualizes liberal studies course learning outcomes within a framework of the
graduates’ relationship with self and others and in the graduates’ acquisition and construction of
knowledge that is relevant to both professional practice and the social context in which it is applied.
Liberal studies courses will provide knowledge and skill development in the following areas:

Principles of Self-Directed Learning
* Identifying personal strengths and building strategies for effective learning
* Understanding the intrinsic motivation for learning
e Articulating personal learning styles

* Expressing independence, curiosity, open-mindedness, and scholarship

Principles of Life-Long Learning
¢ Understanding the ongoing process is important for personal wholeness and wellness and for
professional development related to the field of study

Self-Awareness
* Applying concepts of human growth, development, and well-being to personal lifestyles and to

relationships with others

Niagara
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Interpersonal Intelligence
* Understanding that communication is transactional in nature

* Demonstrating empathy with others through effective listening and use of language

Moral Agency
* Showing depth and consistency of moral judgment
* Recognizing that moral judgments are open to interpretation and fallibility
* Accepting ethical thinking as a foundation for meaningful personal, professional, social, and
cultural relationships

Cultural Awareness
* Reflecting rationally on various cultures’ responses to universal human issues, to principles of
cultural identity, and to the diversity of cultures in Canadian society

Inquiry and Creative Thinking
* Acquiring disciplined mastery of a body of knowledge alongside an ability to challenge the
orthodoxies of that body of knowledge using critical analysis
* Establishing truth and knowledge by employing quantitative and qualitative methodologies
grounded in systematic study, scientific reasoning, reflection, intuition, and innate creativity
* Deploying processes for collecting and evaluating relevant information for problem-solving,
combining concepts, and synthesizing new ideas

¢ Performing across disciplinary boundaries coherently and productively

Literacy Development
* Participating fully in society
* Mastering communication in a variety of forms - language, information, mathematics, science - to
specialist and non-specialist audiences

Social Understanding
* Developing an awareness of contemporary issues and implications arising from personal and
professional responses to societal changes, trends, and problems
¢ Informing understanding of social organizations and institutions
* Acquiring a sensitivity for how the nature and processes of social issues affect relationships
between individuals, groups, and society

Work and Technological Understanding
* Complementing applied learning, including social and cultural attitudes to work, the changing
nature of work and the economy, and the structure of work that characterizes the technological
workplace

Informed Citizenship

* Appreciating the rights and responsibilities of individuals to fully participate in the social order

Niagara
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Global Understanding
* Recognizing important environmental, geographical, cultural, political, religious, and historical

forces shaping nature and the human condition

Course outlines for the Liberal Studies elective courses available for the Bachelor of Business
Administration (Human Resources) degree program have been removed for web publication of

proposal submission.

4.9 Bridging Course Descriptions
Not applicable to this submission.

4.10 Bridging Course Outlines

Not applicable to this submission.

Niagara
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4.11 Gap Analysis

The following gap analysis addresses a comparison of the program outcomes of the Ontario College Business — General Diploma, Ontario College

Business — Human Resources Diploma, and the Ontario College Business Administration — Human Resources Advanced Diploma with the program

outcomes of the proposed degree, identifying gaps in knowledge and skills and how they will be addressed.

Human Resources Degree
Outcomes

Related Outcomes

Gap Analysis

Business - General

Business - General

Business - General

resources) to achieve
organizational success in

domestic and international

11. identify the human resources component of a business plan.

ecommunicate the role and value of human resources to the organization’s strategic plan

# |Degree outcome Business - Human Resouraes Business - Human Resouraes Business - Human Resources
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
3. develop customer-setvice strategies to meet the needs of internal and external customers.
4. apply knowledge of the human resources function to the operation of an organization. Diploma graduates will be able to apply The gap will be addressed in several courses in Terms Four
5. apply knowledge of the marketing function to the operation of an organization. knowledge but typically will lack the tools and |to Eight, including Concepts of Microeconomics,
6. apply accounting and financial knowledge to the operation of an organization. methods to analyze the interdependence of ~ |Compensation Management, Operations and Project
7. apply knowledge of operations management to the operation of an organization. functional areas. Management, and Interdisciplinary Strategic Management.
Analvze th 9. take into account the interrelationship among the functional areas of a business.
nalyze the
. A 8. implement organizational development strategies aimed at promoting organizational effectiveness. . i
interdependence of various ) P K & P . _g .P & . Human Resources diploma graduates will . . i
. . eidentify the role of human resources in meeting the changing needs and goals of the organization . . L Knowledge and skills will be further developed in
functional areas of business ] R K A o have some experience in examining the N R Lo .
) X . esupport information sharing among the functional areas of the organization . X Leadership Studies, Interdisciplinary Strategic Management,
(i.e. financial, marketing, o K o K o . . interdependence of functional areas but lack . i K
1 |operati h eparticipate in organizational cross functional initiatives requiring human resources input Strategic Human Resources Planning, and both Applied
operations, human

the analysis component required to achieve this

outcome.

Research Projects.

8. contribute to organizational development strategies aimed at promoting organizational effectiveness.
ecxamine the interaction between the human resources function and other functional areas within the

environments.
organization Advanced diploma graduates will have Knowledge and skills will be further developed in
eimplement and evaluate information sharing strategies among the functional areas of the organization experience in examining the interdependence |Leadership Studies, Interdisciplinary Strategic Management,
eidentify opportunities for organizational cross functional initiatives of functional areas but lack the analysis High-Performance Management, and both Applied Research
11. identify and communicate the human resources component of the organization’s business plan. component. Projects.
edescribe the relationship between human resources and key areas of the organization, such as marketing,
finance, and operations
Niagara
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Human Resources Degree

Outcomes

Degtree outcome

Related Outcomes

Gap Analysis

Business - General

Business - General

Business - General

Business - Human Resources

Business - Human Resources

Business - Human Resources

Business Administration - Human Resources

Business Administration - Human Resources

Business Administration - Human Resources

Integrate business
methodologies that assess
costs, benefits, risks, and
opportunities, utilizing
current and emerging
technology and trends, to
develop strategies that will
achieve organizational

goals.

6. apply accounting and financial knowledge to the operation of an organization.

8. apply computer skills and knowledge of information technology to support the management of an
organization.

12. apply creative problem-solving skills to address business problems and opportunities.

Diploma graduates will be able to apply
knowledge in business methodologies but
typically lack the skills to integrate them or
develop more advanced strategies
appropriately.

The gap will be remediated through several courses in Terms
Four to Eight, including Financial Management I,
Quantitative and Qualitative Methods, Compensation
Management, Strategic Human Resources Planning, and
Interdisciplinary Strategic Management.

7. apply current and emerging information technologies to support the human resources function.
8. implement organizational development strategies aimed at promoting organizational effectiveness.
11. identify the human resources component of a business plan.

12. assist in the collection and analysis of human resources data.

Human Resources diploma graduates will
have some experience in business
methodologies such as tisk and opportunity
assessment and in applying current and
emerging technology; however, graduates will
still need to gain further knowledge and skill in
order to meet the level attained by Year Two
degree students.

Several reach-back courses will add to students' knowledge
and skills in business methodologies. Transfer students will
continue to enhance knowledge and skills through
discussions, case studies, presentations, and written

assignments in several courses in Years Three and Four.

7. contribute to the identification of information needs and apply current and emerging information technologies

to support the human resources function.

8. contribute to organizational development strategies aimed at promoting organizational effectiveness.
eimplement internal and external stakeholder feedback systems to inform organizational decision making
eimplement service-driven strategies to meet the needs of internal and external stakeholders

11. identfy and communicate the human resources component of the organization’s business plan.
ecommunicate the value of human resource initiatives i.c., return on investment (ROI)

12. contribute to the collection, analysis, and utilization of human resources data.

Advanced diploma graduates will have some
experience in business methodologies such as
risk and opportunity assessment and in
applying current and emerging technology;
however, graduates will still need to gain
further knowledge and skill in order to meet
the level attained by Year Three degree
students.

Bridge courses such as Financial Management I and
Quantitative and Qualitative Methods will address the
identified gap and further knowledge and skills will be
developed in Year Four.

Incorporate external
variables into various
business decision models to

maximize business

15. recognize the economic, social, political, and cultural variables which impact on a business.

Diploma graduates will be able to
comprehend how external variables affect a
business but will lack the ability to synthesize
that information in order to maximize
opportunity.

‘The identified gap will begin to be addressed in the Strategic
Training and Organizational Development reach-back
course. Knowledge and skills will be further developed
through courses in Terms Four to Eight such as
Employment Law in Ontario, Introduction to Canadian
Government, Labour Relations in Canada, Cultural Diversity,
and Economics of Labour.

8. implement organizational development strategies aimed at promoting organizational effectiveness.
esupport information sharing among the functional areas of the organization

Human Resources diploma graduates will
have low-level experience with incorporating

Reach-back courses such as Management Concepts,
Entrepreneurship and Small Business, International Business
Management Concepts, and Concepts of Microeconomics

Col ege
Canada

Bachelor of Business Administration (Human Resources)

opportunities. ®participate in organizational cross functional initiatives requiring human resources input external variables into business decisions. address the identified gap and further knowledge and skills
will be developed in Years Three and Four.
X o . . o i R . Many reach-back courses will address the identified gap and
8. contribute to organizational development strategies aimed at promoting organizational effectiveness. Advanced diploma graduates will have low- } o . i
] K . . . . . L2 . further knowledge and skills will be developed in Year Four
eimplement internal and external stakeholder feedback systems to inform organizational decision making level experience with incorporating external L. o i
. . . . . . . . .. courses such as Organizational Sustainability, Economics of
eimplement service-driven strategies to meet the needs of internal and external stakeholders variables into business decisions. . K
Labour, and Interdisciplinary Strategic Management.
y .
Niagara
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Human Resources Degree

Related Outcomes Gap Analysis
Outcomes
Business - General Business - General Business - General
# |Degree outcome Business - Human Resources Business - Human Resouraes Business - Human Resources
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
4. apply knowledge of the human resources function to the operation of an organization.
5. apply knowledge of the marketing function to the operation of an organization. Diploma graduates will understand basic The identified gap will begin to be addressed in the Strategic
6. apply accounting and financial knowledge to the operation of an organization. elements of business plan development but | Training and Organizational Development reach-back
7. apply knowledge of operations management to the operation of an organization. will lack integration and complexity of course. Knowledge and skills will be further developed
9. take into account the interrelationship among the functional areas of a business. application. As well, graduates will have through courses in Terms Four to Eight such as Operations
14. apply time management and organizational skills to facilitate the completion of tasks and to meet deadlines in a[knowledge about basic time management and Project Management, High-Performance Management,
business environment. concepts; more complex project management |Strategic Human Resources Planning, Interdisciplinary
*As well as generic skill: principles remain to be addressed. Strategic Management, and both Applied Research Projects.
Integrate foundational 10. manage the use of time and other resources to attain personal and/or project-related goals.
business elements and . o L ) L . . .
oiect . 8. implement organizational development strategies aimed at promoting organizational effectiveness. Human Resources diploma graduates will
‘0ject management
prin]ci les in tie eidentify the interaction between the human resources function and other functional areas within the organization |have experience with foundational business  [Reach-back courses will address gaps in business plan
4 S lp et esupport information sharing among the functional areas of the organization participate in organizational cross |elements and business plans but will lack the  [elements. Operations and Project Management, along with
evelopment, e . } o . . . . )
im ler:entation and functional initiatives requiring human resources input ability to integrate their knowledge and skills |other senior-level courses, will enhance knowledge and skills
Pl ton of r, ect 11. identify the human resources component of a business plan. to the level required by this outcome. There is |to the baccalaureate level.
evaluation of projects, K i ! o . i i
. Pro) 12. contribute to the collection, analysis, and utilization of human resources data. also a gap in project management skills.
business plans, and 7
strategies. Advanced diploma graduates will have
8. contribute to organizational development strategies aimed at promoting organizational effectiveness. experience with foundational business
ecxamine the interaction between the human resources function and other functional areas within the clements and business plans but will lack the | The identified gap will be addressed in several courses in
organization ability to integrate their knowledge and skills | Year Four, including High-Performance Management,
eimplement and evaluate information sharing strategies among the functional areas of the organization to the level required by this outcome. There is |International Human Resources Management,
eidentify opportunities for organizational cross functional initiatives a very small gap in project management skills |Interdisciplinary Strategic Management, and both Applied
11. identify and communicate the human resources component of the organization’s business plan. as advanced diploma graduates will have Research Projects.
12. contribute to the collection, analysis, and utilization of human resources data. typically taken a course in Operations
Management.
Diploma graduates will lack the understanding |Knowledge and skills will be further developed through
< necessary to differentiate small business needs |courses in Terms Four to Eight such as Financial
unless they have taken an elective Management I, International Human Resources Management,
entrepreneurship course. and Interdisciplinary Strategic Management.
The gap will be remediated through reach-back courses such
. . as Entrepreneurship and Small Business, Management
Human Resources diploma graduates will | K i
R R . . o o X L . K A Concepts, International Business Management Concepts, and
Differentiate the unique 8. implement organizational development strategies aimed at promoting organizational effectiveness. require development of basic human resources Fi il M. L Knowled d skills will devel
. . . . . e . . . inancial Management I. Knowledge and skills will develo
business needs of small-to- [ e identify the role of human resources in meeting the changing needs and goals of the organization knowledge and skills specific to different types o & & . P
5 X - - i . i further in Year Four courses such as International Human
medium versus large of business and small business. o .
L Resources Management and Interdisciplinary Strategic
organizations.
Management.
Advanced diploma graduates will have L . . ) )
X P g . . The identified gap will be addressed in the Financial
typically taken a course in Entrepreneurship . .
. L L . L . T . Management I reach-back course. Knowledge and skills will
8. contribute to organizational development strategies aimed at promoting organizational effectiveness. which would have introduced them to the .
i R . K K . K . be further developed through courses in Year Four such as
econtribute to the development of policies and practices that are consistent with the organizational culture concepts of this outcome. Additional .
. i International Human Resources Management and
development is required to meet the o .
Interdisciplinary Strategic Management.
baccalaureate degree standard. i
P -
Niagara
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Human Resources Degree

Outcomes

Degtree outcome

Related Outcomes

Gap Analysis

Business - General

Business - General

Business - General

Business - Human Resources

Business - Human Resources

Business - Human Resources

Business Administration - Human Resources

Business Administration - Human Resources

Business Administration - Human Resources

6

Apply professional, ethical,
and legal codes of conduct.

2. work in a manner consistent with law and professional standards, practices, and protocols.

Diploma graduates will typically lack depth
and complexity in application.

‘The identified gap will be addressed in the Management
Concepts and Strategic Training and Organizational
Development reach-back courses. Knowledge and skills will
be further developed through courses in Terms Four to
Eight such as Canadian Occupational Health and Safety,
Employment Law in Ontario, Introduction to Canadian
Government, Disability Management, Cultural Diversity, and
International Human Resources Management.

1.particpate in the planning and implementation of employee recruitment, selection, and retention strategies.

ouse valid assessment tools to determine suitability of prospective employees in accordance with relevant labour
and human rights laws, policies, and regulations
2. participate in performance management processes.

eadminister performance management processes in accordance with relevant law and organizational policy
4. contribute to an organization’s success through effective employee relations.

®act in a fair and impartial manner

emaintain all employee records in a confidential manner and in accordance with current privacy legislation

®act in accordance with employment legislation and collective agreements
5. assist with the administration and communication of the organization’s total compensation plan.

®assist in administering the total compensation plan in accordance with relevant employment law (e.g., human
rights, employment equity, pay equity), and collective agreements
10. plan and act on personal professional development plans to achieve ongoing competence in human resources
professional practice.

®cngage in continuous learning and commit to professional practice

eidentify changes to legislation, practices, and case law through human resources workshops, periodicals and
other literature review

Human Resources diploma graduates be able
to meet this outcome to the analysis level but
will require further development to be able to
synthesize and evaluate.

The gap will be remediated through reach-back courses such
as Management Concepts, International Business
Management Concepts, and Applied Ethics. Knowledge and
skills will be further developed through many courses in
Years Three and Four.

1. contribute to the planning and implementation of employee recruitment, selection, and retention strategies.

ouse valid assessment tools to determine suitability of prospective employees in accordance with relevant labour
and human rights laws, policies, and regulations
2. administer and facilitate the performance management program.

eadminister performance management processes in accordance with relevant law and organizational policy
4. implement and support effective employee and labour relations strategies in both non-union and union
environments.

®act in a fair and impartial manner

emaintain all employee records in a confidential manner and in accordance with current privacy legislation

®act in accordance with employment legislation and collective agreements
5. administer and communicate the organization’s total compensation plan.

eadminister the total compensation plan in accordance with relevant employment law (e.g., human rights,
employment equity, pay equity), and collective agreements
10. develop, implement, and evaluate personal professional development plans to achieve ongoing competence in
human resources professional practice.

®cngage in continuous learning and commit to professional practice

eidentify and track changes to legislation, practices, and case law through human resources workshops,
periodicals and other literature review

Advanced diploma graduates will be able to
meet this outcome to the analysis level but will
require further development to be able to
synthesize and evaluate.

The gap will be remediated through the Introduction to
Canadian Government reach-back course. Knowledge and
skills will be further developed through several Year Four
courses such as International Human Resources Management,
High-Performance Management, Leadership Studies, and
Cultural Diversity.
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Human Resources Degree
Outcomes

Business - General

Business - General

Business - General

support business decisions
from a perspective of

innovation.

7. apply current and emerging information technologies to support the human resources function.

eusc appropriate software to record and compile human resources information including statistical reports (e.g.,
staffing, performance ratings, wage information)
12. assist in the collection and analysis of human resources data.

further development to satisfy the
requirements of this outcome.

# |Degree outcome Business - Human Resources Business - Human Resources Business - Human Resouraes
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
‘The identified gap will be addressed in the Human Resources
11. apply research skills to gather and interpret available information. 8ap i .
N . . . .. Management Systems and Strategic Training and
12. apply creative problem-solving skills to address business problems and opportunities. .
o i : Organizational Development reach-back courses.
*As well as generic skills: Diploma graduates will be able to gather and i i
X X X X i . Knowledge and skills will be further developed through
7. collect, analyze, and organize relevant and necessary information from a variety of sources. interpret data but lack statistical tools and ) ) ..
- . . . courses in Terms Four to Eight such as Statistical Research
8. evaluate the validity of arguments based on qualitative and quantitative information in order to accept or research methods at the baccalaureate level. . .
. Concepts, Quantitative and Qualitative Methods,
challenge the ﬁndmgs of others. A .
. . . L Compensation Management, and both Applied Research
9. create innovative strategies and/or products that meet identified needs. i
Projects.
1. participate in the recruitment, selection, and retention of employees.
euse valid assessment tools to determine suitability of prospective employees in accordance with relevant labour . L i
Research, analyze, and At hts | ici J " ty of prosp pioy The reach-back course in Statistical Research Concepts will
.. .. |and human rights laws, policies, and regulations . . . . .
critically evaluate qualitative R K g X _p K o o, . Diploma graduates will be introduced to the |address the identified gap and further knowledge and skills
L 5. assist with the administration and communication of the organization’s total compensation plan. i i i R i
and quantitative data from o R X K K L K concepts of data analysis but will require will be developed in courses throughout Years Three and
. ®assist in the implementation of audits of the effectiveness of the organization’s total compensation plan
7 |a variety of sources to

Four such as Qualitative and Quantitative Methods, Strategic
Human Resources Planning, Economics of Labour, and
both Applied Research Projects.

1. contribute to the planning and implementation of employee recruitment, selection, and retention strategies.
®assist in environmental scans and acquire data related to demand and supply of human resources
5. administer and communicate the organization’s total compensation plan.
ocollect and summatize data from salary and benefits surveys
7. contribute to the identification of information needs and apply current and emerging information technologies
to support the human resources function.
eusc appropriate software to record and compile human resoutces information including statistical reports (e.g.,
staffing, performance ratings, wage information)
12. contribute to the collection, analysis, and utilizaton of human resources data.

Advanced diploma graduates will be
introduced to the concepts of data analysis but
will require further development to satisfy the
requirements of this outcome.

‘The reach-back course in Quantitative and Qualitative
Methods will address the identified gap and further
knowledge and skills will be developed in Year Four courses
such as High-Performance Management, Economics of
Labour, and both Applied Research Projects.
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Human Resources Degree

Outcomes

Related Outcomes

Gap Analysis

Business - General

Business - General

Business - General

business transactions in a
framework of cross-

cultural sensitivity.

edisplay empathy, cultural awareness, flexibility, tact, good judgment, and diplomacy in all interpersonal

communications

# chrcc outcome Business - Human Resources Business - Human Resources Business - Human Resources
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
The identified gap will begin to be addressed in the Strategic
Training and Organizational Development reach-back
Diploma graduates will understand global course. Knowledge and skills will be further developed
15. recognize the economic, social, political, and cultural variables which impact on a business. issues but lack experience in applying more through courses in Terms Four to Eight such as Concepts of
sophisticated levels of analysis. Microeconomics, Financial Management I, Cultural Diversity,
International Human Resources Management, and
Interdisciplinary Strategic Management.
Reach-back courses such as International Business
Analyze domestic and .. . . . . Human Resources diploma graduates will Management Concepts, Concepts of Microeconomics,
. . .. 1. participate in the recruitment, selection, and retention of employees. A A 2 . .
international opportunities o i i K X X X X X have some experience in utilizing a global Management Concepts, Financial Management I, and
L. . ®maintain a global perspective on cultures and customs including qualifications of foreign credentialed applicants A o . X . A .
to optimize economic and K s R X perspective and exhibiting cultural awareness  |Concepts of Macroeconomics will address the identified
8 4. contribute to an organization’s success through effective employee relations.

but will lack the ability to analyze opportunity
in that framework to the extent required to

achieve this outcome.

gap. Further knowledge and skills will be developed in Year
Three and Four courses such as Cultural Diversity,
International Human Resources Management, Economics of
Labour, and Interdisciplinary Strategic Management.

1. contribute to the planning and implementation of employee recruitment, selection, and retention strategies.
emaintain a global perspective on cultures and customs including qualifications of foreign credentialed applicants
4. implement and support effective employee and labour relations strategies in both non-union and union
environments.
edisplay empathy, cultural awareness, flexibility, tact, good judgment, and diplomacy in all interpersonal

communications

Advanced diploma graduates will have some
experience in utilizing a global perspective and
exhibiting cultural awareness but will lack the
ability to analyze opportunity in that
framework to the extent required to achieve

this outcome.

The Financial Management I reach-back course will address
the identified gap. Further knowledge and skills will be
developed in Year Four courses such as Cultural Diversity,
International Human Resources Management, Economics of
Labour, and Interdisciplinary Strategic Management.

Communicate information,
arguments, and analysis

9 |accurately and reliably for
the message, audience, and

1. communicate business-related information persuasively and accurately in oral, written, and graphic formats.

3. develop customer-setvice strategies to meet the needs of internal and external customers.

8. apply computer skills and knowledge of information technology to support the management of an
organization.

*As well as generic skills:

1. communicate cleatly, concisely, and correctly in the written, spoken, and visual form that fulfills the purpose and
meets the needs of audiences.

2. reframe information, ideas, and concepts using the narrative, visual, numerical, and symbolic representations
which demonstrate understanding.

Diploma graduates will meet this outcome to
the level attained by degree students who have
completed their third term. Additional
development is required to meet the
baccalaureate degree standard.

The Human Resources Management Systems and Strategic
Training and Organizational Development reach-back
courses will further develop knowledge and skills, as will
courses in Terms Four to Eight such as Statistical Research
Concepts, Disability Management, High-Performance
Management, Leadership Studies, Strategic Human
Resources Planning, and both Applied Research Projects.

5.assist with the administration and communication of the organization’s total compensation plan.

9. communicate human resources information accurately and credibly in oral, written, and graphic form.

11. identify the human resources component of the organization’s business plan.

*As well as essential employability skills:

1. communicate cleatly, concisely and correctly in the written, spoken, and visual form that fulfills the purpose and

Human Resources diploma graduates will
have met this outcome to the level attained by
Year Two degree students. Additional

development is required to meet the

This outcome is developed further in Year Three and Four

courses .

purpose. .
meets the needs of the audience. baccalaureate degree standard.
2. respond to written, spoken, or visual messages in a manner that ensures effective communication.
5. administer and communicate the organization’s total compensation plan.
9. pretscn'F and evaluate communication messages and processes related to the human resources function of the Advanced diploma graduates will have met - . .
organization. i X This outcome is further developed in Year Four courses such
S . L . this outcome to the level attained by Year . . .
11. identify and communicate the human resources component of the organization’s business plan. Three d cudents. Additional as High-Performance Management, Leadership Studies,
cc degree s ents. 101
*As well as essential employability skills: & X K International Human Resources Management, and both
. K . . . development is required to meet the X .
1. communicate clearly, concisely and correctly in the written, spoken, and visual form that fulfills the purpose and Applied Research Projects.
K baccalaureate degree standard.
meets the needs of the audience.
2. respond to written, spoken, or visual messages in a manner that ensures effective communication.
l," -
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Human Resources Degree
Outcomes

Business - General Business - General Business - General
# Degtree outcome Business - Human Resources Business - Human Resources Business - Human Resources
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
‘The Strategic Training and Organizational Development
i . . Diploma graduates will meet this outcome to & ¢ & P i
10. work effectively with co-workers, supetvisors, and others. K reach-back course will further develop knowledge and skills,
) . the level attained by degree students who have . N . ]
*As well as generic skill: leted their third Additional as will courses in Terms Four to Eight such as High-
completed their third term. itional
5. interact with others in groups or teams in ways that contribute to effective working relationships and the d 113 i ired © ¢ th Performance Management, International Human Resources
evelopment is required to meet the
achievement of goals. p 4 Management, Leadership Studies, and both Applied
baccalaureate degree standard. 5
Research Projects.
Work effectively and Human Resources diploma graduates will
. X ° 6. participate in organizational health and safety policies and practices. & CS_Ou ces diploma graduates W This outcome is further developed in Year Four courses such|
efficiently in groups or . . R d have met this outcome to the level attained by . R
10 . . *As well as essential employability skill: .. * |as High-Performance Management, International Human
teams to achieve desired K R K . . i . . . Year Two degree students. Additional R R
9. interact with others in groups or teams in ways that contribute to effective working relationships and the _ . Resources Management, Leadership Studies, and both
goals. ) development is required to meet the . .
achievement of goals. Applied Research Projects.
baccalaureate degree standard.
6. collaborate with others, in the implementation and monitoring of organizational health and safety policies and  |Advanced diploma graduates will have met R . .
. 2 e E P . P & . This outcome is further developed in Year Four courses such|
practices. this outcome to the level attained by Year «oh Petf M. ¢ o ional EI
as g -lFertormance Management nternational uman
*As well as essential employability skill: Three degree students. Additional & > )
i R i 4 . i . . . . X K Resources Management, Leadership Studies, and both
9. interact with others in groups ot teams in ways that contribute to effective working relationships and the development is required to meet the ) .
K Applied Research Projects.
achievement of goals. baccalaureate degree standard.
13. develop strategies for personal and professional development to manage job stress, enhance work Diploma graduates will meet this outcome to § §
velop g . ,p P . velop 8¢ W P gr‘ v Y Knowledge and skills will be further developed through
performance, and maximize career opportunities. the level attained by degree students who have ) .
L o . courses in Year Four such as High-Performance
*As well as generic skills: completed their third term. Additional R i i
i X . k K Management, Leadership Studies, and Applied Research
10. manage the use of time and other resources to attain personal and/or project-related goals. development is required to meet the Proecll
o . . .. roject 1L
11. take responsibility for her or his own actions and decisions. baccalaureate degree standard. !
. Human Resources diploma graduates will
Develop self-directed 10. plan and act on personal professional development plans to achieve ongoing competence in human resources X & . . . .
. P . p . ) p p P P soing P have met this outcome to the level attained by |This outcome is further developed in Year Four courses such
learning strategies to professional practice. - . . . .
11 > > K . . Year Two degtee students. Additional as High-Performance Management, Leadership Studies, and
promote personal and *As well as essential employability skill: . . . .
. oo , . .. development is required to meet the Applied Research Project IL
professional goals. 11. take responsibility for one’s own actions, decisions, and consequences.
baccalaureate degree standard.
10. develop. impl d eval | fessional devel ) hi i . |Advanced diploma graduates will have met
. develop, implement, and evaluate personal professional development plans to achieve ongoing competence in | . . . .
P, Imp i . X P p P P ngomng P this outcome to the level attained by Year This outcome is further developed in Year Four coutses such|
human resources professional practice. . . . .
! - . Three degree students. Additional as High-Performance Management, Leadership Studies, and
*As well as essential employability skill: X K i .
- , . . development is required to meet the Applied Research Project I1.
11. take responsibility for one’s own actions, decisions, and consequences.
- baccalaureate degree standard.
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Human Resources Degree )
Related Outcomes Gap Analysis
Outcomes
Business - General Business - General Business - General
# Degree outcome Business - Human Resources Business - Human Resources Business - Human Resources
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
) . Knowledge and skills will be further developed through
Diploma graduates will have some . o . ® . d
. . . . . Lo . . o courses in Terms Four to Eight such as Operations and
15. recognize the economic, social, political, and cultural vatiables which impact on a business. understanding of sustainability but further X o s
devel i ired Project Management, Organizational Sustainability, Cultural
evelopment is required. L . . .
P 4 Diversity, Leadership Studies, and Economics of Labour.
Reach-back courses in Management Concepts, International
s Human Resources diploma graduates will Business Management Concepts, and Concepts of
Integrate sustainability R R R ¢ i i
. . have introductory knowledge and skills Microeconomics will develop further knowledge and skill
practices that drive X . L . . . . .
X K regarding sustainability. Further development |which will be enhanced with Operations and Project
12 |economic, social, cultural, € ’ . R o
. will be necessary to meet the outcome. Management, Organizational Sustainability, Cultural Diversity,
or environmental ’ i
. and Economics of Labour courses.
stewardship.
Advanced diploma students will typically have
taken courses in Organizational Behaviour, N . R . )
. g R . ? The identified gap will be addressed in Year Four such as
Macroeconomics, and Microeconomics, L. X . . . .
X . . Organizational Sustainability, Leadership Studies, Cultural
which introduce concepts found in this X . . L
. Diversity, and Economics of Labour.
outcome. However, further development is
required.
‘The identified gap will begin to be addressed in the Strategic
. . - Training and Organizational Development reach-back course
Diploma graduates will have minimal S & A P . §
. X E as well as courses in Terms Four to Eight such as Canadian
Evaluate strategic human . . . experience related to this outcome. Further . - .
- 4. apply knowledge of the human resources function to the operation of an organization. . . . . |Occupational Health and Safety, Recruitment and Selection -
resources policies, development will be required to achieve this . . L
Talent Management, Employment Law in Ontario, Disability
procedures, and programs outcome. .
. Management, High-Performance Management, Cultural
related to the following o X X
. Diversity, and Strategic Human Resources Planning.
areas: staffing (recruitment,
selection, retention), 1. participate in the recruitment, selection, and retention of employees. Human Resources diploma graduates will
13 |performance management; |2. participate in performance management processes. have experience with the concepts in this The gap will be remediated through the reach-back course in
otientation, training, and  |3.participate in the planning, delivery, and evaluation of employee orientation, training, and development outcome at the application level but will Management Concepts and through further development in
development; diversity programs. require further development to achieve the Year Three and Four courses.
initiatives, and health and (6. participate in organizational health and safety policies and practices. evaluation level required.
safety; disability 1. contribute to the planning and implementation of employee recruitment, selection, and retention strategies.
B g L. p_ . P Py = g Advanced diploma graduates will have . i
management; finance; and, |2. administer and facilitate the performance management program. . ith th s in this outs Further development of knowledge and skills will take place
L . . . . . . - experience with the concepts in this outcome |, .
employment legislation. 3. coordinate and support the development, implementation, and evaluation of employee orientation, training, and P o P R R in Year Four such as International Human Resources
at the application level but will require further . . i
development programs. . . Management, Cultural Diversity, High-Performance
. . . . L L L. development to achieve the evaluation level K .
6. collaborate with others, in the implementation and monitoring of organizational health and safety policies and ired Management, and both Applied Research Projects.
. required.
practices. !
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Human Resources Degree

Outcomes

Related Outcomes

Gap Analysis

Business - General

Business - General

Business - General

# Degree outcome Business - Human Resources Business - Human Resources Business - Human Resourees
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
X . L. The identified gap will be addressed through courses in
Diploma graduates will have minimal 3 p . g
. . L . . Terms Four to Eight such as Pension and Benefits
4. apply knowledge of the human resources function to the operation of an organization. experience related to this outcome. Further . .
K i i X X i . i X Management, Compensation Management, High-
11. apply research skills to gather and interpret available information. development will be required to achieve this .
Performance Management, and both Applied Research
outcome. .
Projects.
Research and support the Human Resources diploma graduates will The gap will be addressed with reach-back courses in
development of . . . X o R . have some experience with compensation Management Concepts and Concepts of Microeconomics
14 . 5. assist with the administration and communication of the organization’s total compensation plan. i .
compensation and benefit plans but require further development to meet |and further developed in several Year Three and Four
plans. the baccalaureate outcome. courses.
Advanced diploma graduates have experience |Transfer students will develop skills and further ability to
. X o, X with the application of compensation and meet this outcome through Year Four courses such as High-
5. administer and communicate the organization’s total compensation plan. . Rk
benefit plans but require further development |Performance Management, International Human Resources
to fully achieve this outcome. Management, and both Applied Research Projects.
The identified gap will begin to be addressed in the Strategic
Diploma graduates will have minimal Training and Organizational Development reach-back course
Develop mechanisms, X i o experience related to this outcome. Further as well as courses in Terms Four to Eight such as
. . . 4. apply knowledge of the human resources function to the operation of an organization. . . . . . . .
including policies, development will be required to achieve this |Employment Law in Ontario, Labour Relations in Canada,
procedures, and programs, outcome. International Human Resources Management, and
to foster positive employee Economics of Labour.
15 relations, to mediate Human Resources diploma graduates will lack | The gap will be remediated through senior-level courses such

disputes/ grievances in
unionized and non-
unionized environments,
and negotiate collective

agrecmcnts.

4. contribute to an organization’s success through effective employee relations.

leadership in implementation of labour

relations strategies.

as Disability Management and International Human Resource
Management.

4. implement and support effective employee and labour relations strategies in both non-union and union

Advanced diploma graduates will have met
this outcome to the level attained by Year
Three degree students. Additional

Transfer students will develop skills and further ability to

meet this outcome through Year Four courses such as

environments. X X International Human Resources Management, Economics of
development is required to meet the level of A .
. Labour, and both Applied Research Projects.
this outcome.
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Human Resources Degree

Outcomes

Related Outcomes

Gap Analysis

Business - General

Business - General

Business - General

# |Degree outcome Business - Human Resources Business - Human Resources Business - Human Resources
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
The identified gap will begin to be addressed in the Strategic
Diploma graduates will have some experience |Training and Organizational Development reach-back course
4. apply knowledge of the human resources function to the operation of an organization. with human resources plans and other business|as well as courses in Terms Four to Eight such as Concepts
9. take into account the interrelationship among the functional areas of a business. areas but will lack the strategic concepts and  |of Microeconomics, Recruitment and Selection - Talent
analysis skills required to achieve this outcome. |Management, Pension and Benefits Management,
Compensation Management, and Economics of Labour.
1. participate in the recruitment, selection, and retention of employees.
2. participate in performance management processes.
3. participate in the planning, delivetry, and evaluation of employee otientation, training, and development
programs.
4. contribute to an organization’s success through effective employee relations. . .
S o . o . Human Resources diploma graduates will be .
5. assist with the administration and communication of the organization’s total compensation plan. bl b - R The gap will be addressed through reach-back courses such
.. . . . .. . able to contribute to uman Resources N . . .
6. participate in organizational health and safety policies and practices. lanning b il lack the abi ; as Management Concepts and Concepts of Microeconomics
Lo . , . . anning but will lack the ability to evaluate .
7. apply current and emerging information technologies to support the human resources function. p . s ’ and further developed throughout Years Three and Four.
Evaluate Human Resources| " L o2 . o R and independently create plans.
. . implement organizational development strategies aimed at promoting organizational effectiveness.
plans to ensure alignment o .
. o 9. present and evaluate communication messages and processes related to the human resources function of the
with organizational goals o
16 organization.

and responsiveness to
current and future labour

market conditions.

11. identfy and communicate the human resources component of the organization’s business plan.
12. contribute to the collection, analysis, and utilization of human resources data.

1. contribute to the planning and implementation of employee recruitment, selection, and retention strategies.

2. administer and facilitate the performance management program.

3. coordinate and support the development, implementation, and evaluation of employee otientation, training, and
development programs.

4. implement and support effective employee and labour relations strategies in both non-union and union
environments.

5. administer and communicate the organization’s total compensation plan.

6. collaborate with others, in the implementation and monitoring of organizational health and safety policies and
practices.

7. contribute to the identification of information needs and apply current and emerging information technologies
to support the human resources function.

8. contribute to organizational development strategies aimed at promoting organizational effectiveness.

9. communicate human resources information accurately and credibly in oral, written, and graphic form.

11. identify the human resources component of the organization’s business plan.

12. assist in the collection, analysis, and utilization of human resources data.

Advanced diploma graduates will have met
this outcome to the level attained by Year
Three degree students. Additional
development is required to meet the level of
this outcome.

Transfer students will develop skills and further ability to
meet this outcome through Year Four courses such as High-
Performance Management, International Human Resources
Management, Economics of Labour, and both Applied
Research Projects.
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Human Resources Degree
Outcomes

Related Outcomes

Gap Analysis

Business - General Business - General Business - General
# Degree outcome Business - Human Resources Business - Human Resources Business - Human Resources
Business Administration - Human Resources Business Administration - Human Resources Business Administration - Human Resources
The identified gap will begin to be addressed in the Strategic
Training and Organizational Development reach-back course
Diploma graduates will have minimal g g A P . .
. ) as well as courses in Terms Four to Eight such as Pension
X E L. experience related to this outcome. Further o
4. apply knowledge of the human resources function to the operation of an organization. . ) . . |and Benefit Management, Disability Management,
development will be required to achieve this i i
.. Compensation Management, High-Performance
Manage training and outcome. ) i
o Management, Strategic Human Resources Planning, and both
organizational development] . .
. Applied Research Projects.
and change initiatives — - - - - - - — - -
includi Kf 3. participate in the planning, delivery, and evaluation of employee orientation, training, and development Human Resources diploma graduates will
ncluding workforce
17 desi n’ﬂie clopment, and programs. have most of the outcome to the level attained |Reach-back course in Management Concepts will add to
velo a
gl p ¢ 8. implement organizational development strategies aimed at promoting organizational effectiveness. by Year Two degree students. Additional knowledge and skills, as well as Year Three and Four
employee engagement
irﬂuiti /es t:b; s ort 10. plan and act on personal professional development plans to achieve ongoing competence in human resources [development is required to meet the level of |courses.
[V e} U . . .
s PP . professional practice. this outcome.
organizational effectiveness. 25 L Finate and * the devel implementation, and evaluation of employee orientation, training, and | Advanced dip} duates will have met
. coordinate and support the development, implementation, and evaluation of employee otientation, training, an anced diploma graduates € mel
upP veop G imp > vau ploy ? 08, X v P gradu X v v Transfer students will develop skills and further ability to
development programs. this outcome to the level attained by Year X §
. . . . L . L. meet this outcome through Year Four courses such as High-
8. contribute to organizational development strategies aimed at promoting organizational effectiveness. Three degree students. Additional .
. R “ . ) . “ . . Performance Management, International Human Resources
10. develop, implement, and evaluate personal professional development plans to achieve ongoing competence in [development is required to meet the level of . A
i . . Management, and both Applied Research Projects.
human resources professional practice. this outcome.
. . - The identified gap will begin to be addressed in the Human
. . . Diploma graduates will have minimal
4. apply knowledge of the human resources function to the operation of an organization. . Jated 1o this out Futh Resources Management Systems reach-back course as well as
experience related to this outcome. Further
8. apply computer skills and knowledge of information technology to support the management of an P . X . . courses in Terms Four to Eight such as Quantitative and
. development will be required to achieve this . )
organization. outcome Qualitative Methods and Strategic Human Resources
) Planning.
Establish and manage Human Resources diploma graduates will
systems and processes to L . . X have met this outcome to the level attained by |The gap will be addressed in reach-back course Management
7. apply current and emerging information technologies to support the human resources function. . A
18 |collect and safeguard 7 i 0 . Year Two degree students. Additional Concepts and further developed in Year Three and Four
12. assist in the collection, analysis, and utilization of human resources data. _ . . i
Human Resources development is required to meet the courses such as Strategic Human Resource Planning.
information. baccalaureate outcome.
Advanced diploma graduates will have met
7. contribute to the identification of information needs and apply current and emerging information technologies |this outcome to the level attained by Year Transfer students will develop skills and further ability to
to support the human resources function. Three degree students. Additional meet this outcome through both Applied Research Projects
12. contribute to the collection, analysis, and utilization of human resources data. development is requited to meet the level of  |in Year Four.
this outcome.
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5. PROGRAM DELIVERY

The methodologies proposed for the delivery of curriculum and other program elements and the
associated quality assurance policies and procedures meet the Board’s requirements as described in
the following sections.

5.1 Quality Assurance of Delivery

Details on NC Quality Assurance are posted on the college website:

http://www.niagaracollege.ca/ncqualityassurance.

Niagara College has a robust program quality assurance process and ensures the quality of degree
program delivery through a number of practices and processes. Evidence-based and participatory
inquiry are the basis of determining whether courses and the program (whether delivered using
traditional, web-facilitated, blended, hybrid, or online methods) are achieving the intended learning
outcomes. Furthermore, the results of the quality assurance practices and processes are used to

guide curriculum design and delivery, pedagogy, and educational processes.

Board of Governors Quality Assurance Policy

Program Quality Assurance is the responsibility of the College Board of Governors, as per their
Policy on “Program Quality for Programs of Instruction” (see Section 16 Policies — Board
Governance -Program Quality for Programs of Instruction) and is monitored annually through a
summary report of program reviews and quality assurance as a strategic Board issue.

The college also submits a Strategic Plan, a Multi-Year Accountability Agreement, and an Annual
Report to the Ministry of Training, Colleges, and Universities, which focus on our quality assurance
and other Board priorities. These documents are also all available on the Niagara College website:

http://www.niagaracollege.ca/content/Corporatelnformation/ReportsandPublications.aspx.

Program Advisory Committees

As per Board Policy and College Practice (see Section 16- Policies — Program Advisory
Committees), Program Advisory Committees play a key role in program quality assurance. These
committees provide essential input from external industry stakeholders on the currency and
relevance of curriculum and other aspects of the program as well as feedback on the knowledge and
skills of graduates when they enter the workforce.

Program Quality Assurance Process Audit (PQAPA)

Once every five years, Niagara College participates in a provincially legislated Program Quality
Assurance Process Audit (PQAPA). The PQAPA involves the regular and cyclical external review of
the college’s program quality assurance processes at an institutional level, culminating with a report
that documents the degree to which those processes conform to the quality criteria defining
exemplary quality assurance processes. The final report also results in recommendations aimed at
improvement and enhanced consistency with the quality criteria.
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Niagara College took part in a PQAPA audit in October 2007. The audit required an institutional
Self Study, providing evidence of our ability to meet the following five quality criteria:

* Admission, credit for prior learning, promotion, graduation, and other related academic
policies support student achievement of program learning outcomes.

* Programs conform to the Framework for Programs of Instruction’ and the Credentials
Framework, are consistent with accepted college system nomenclature/ program titling
principles and maintain relevance.

* Methods of program delivery and student evaluation are consistent with the program
learning outcomes.

e Human, physical, financial, and support resources to support student achievement of
program learning outcomes are available and accessible.

* Regular program quality assessment that involves faculty, students, industry representatives,
and others as appropriate for the purpose of continual improvement is in place and happens.

Results of the audit were reflected in the Audit Report. The Executive Summary of this report is
posted on the Ontario Colleges Quality Assurance Service (OCQAS) website:

http://www.ocqas.org/exec-niagara-2007.pdf. It provided commendations on cutrent good

practices that affect quality and continuous improvement at Niagara, affirmed our stated areas for
further development, and made recommendations for improvement. Niagara College provided an
18-month follow-up report, identifying process in addressing the recommendations. The follow-up

report is also available on the OCQAS website: http://www.ocqas.org/pdf/niagara-college-follow-
up-report.pdf.

Quality Assurance Program Review Cycle

Quality Assurance Program Review (see Section 16 — Policies: Quality Assurance and Program
Review) is a comprehensive process occurring on a six-year cycle at which time a program conducts
an in-depth review of data from the previous five years. Students, external stakeholders, and faculty
provide input during this review process.

A program review helps answer the questions:

e Are students learning what they need to learn for today’s world and within the context of
their program or discipline?

* Are we using the most effective teaching/learning/assessment strategies to promote student
learning in relation to the identified program outcomes?

! The Minister’s Binding Policy Directive Framework for Programs of Instruction is one of three policy documents issued by
the Ministry of Training, Colleges and Universities in April 2003 to guide the development and delivery of programs of
instruction offered by the colleges of applied arts and technology in Ontario.
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e Are we making learning opportunities adequately accessible to students?

e Are the learning opportunities sustainable?

Program Review is meant to:
* enhance the quality of education offered by the program;

* demonstrate the extent that the program conforms to the provincial standards and/or
program outcomes;

* gain an understanding and appreciation of the program’s strengths and a clearer sense of its
direction;

* encourage discussion and dialogue among faculty and service areas, creating a shared

purpose;
e assure that all program/course changes are based on adequate information and discussion;

e plan for the systematic evaluation of the curricula, equipment, and the use of materials,
financial resources, and space/facilities;

* plan for the systematic evaluation of program policies, procedures, services, and records; and

* develop a sense of cohesiveness among the program’s administrators, faculty, staff, and
students that results from the participation of all stakeholders in the self-study process.

A thorough Self Study is created which includes recommendations for improvement. Two external
assessors conduct an audit by reviewing the documentation and through an on-site visit including
interviews with representatives of all stakeholder groups. They issue an External Assessor Report,
commenting on the validity of the Self Study and providing additional recommendations.

A Continuous Improvement Action Plan is developed for the program based on the
recommendations in the Self Study and the External Assessor Report. This plan addresses short-
and long-term program improvements to be implemented through the six-year cycle. Actions from
Continuous Improvement Plans are followed up annually through Educational Pathways,
Development, and Quality, in conjunction with Deans and Chairs, until all actions have been
addressed.

Each year of the cycle provides an opportunity for program continuous improvement. Years One
and Two following the program review allow for immediate improvement actions to be
implemented. In Year Three, a quantitative analysis “Program Report” is documented to ensure the
program is on track and trends are as expected. In Year Four of the cycle, the program typically
undergoes formal curriculum mapping to ensure it remains compliant with degree-level outcomes
and relevant to changes in industry requirements. Mapping also ensures congruency between course
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learning outcomes, learning activities, and evaluations methods; addressing any gaps or redundancies
that may have developed. Year Five allows for curriculum modifications from mapping to be
implemented before the Program Review Self Study is conducted again in Year Six.

The results of program reviews and reports are presented in an Annual Quality Assurance System
Report to the Board of Governors as a strategic board issue. The Self Study Template is included in
Section 15 — Optional Material.

Key Performance Indicators

Key Performance Indicator (KPI) surveys conducted annually with students, employers, and
graduates provide vital feedback on program quality delivery from the stakeholders involved.
Quantitative data is collected and analyzed to determine areas for attention and improvement, both
annually and throughout the six-year program review cycle.

New Program Development and Approval

Program quality starts with the development of new programs and the preparation of business plans
(see Section 16 Policies — Development of New Programs Practice). The Strategic Enrolment
Management Committee considers a new program for recommendation to the Executive Team and
the Board of Governors based on information provided in a concept paper and then a full business
plan about organizational alignment and strategic value, student and employer demand for the
program, economic need, resource requirements, financial feasibility, and transferability issues.
Curriculum is designed to ensure the accomplishment of defined program outcomes, in accordance
with the Framework for Programs of Instruction in the Minister’s Binding Policy Directive.

Once the Board of Governors has approved the proposed program, documentation is submitted to
the appropriate approving bodies.

Course Development, Course Outlines, and Curriculum Changes

Quality delivery is ensured through practices and processes on course development, course outlines,
and program and curriculum changes (see Section 16 Policies — Course Outlines; Program and
Curriculum Change). New courses and changes to course curriculum are controlled through the
Course Outlines, which are maintained through the Academic Logistics system. Academic Chairs
must approve all new and revised input to this system. Guides and handbooks on curriculum
development, evaluation, program manuals, and course outlines are provided on online:
http://www.niagaracollege.ca/content/NCQualityAssurance /QualityDeliveryand Evaluation.aspx.

Program co-ordinators and faculty review and revise program and course curriculum, incorporating
input from recent Student Course Feedback and KPI surveys, curriculum meetings with students,
and advisory committee meetings. Textbooks and course materials are updated as appropriate to
meet program and course outcomes. Evaluation methodologies are aligned with learning activities
and specific course learning objectives on the Course Outline to ensure their relevance to course
content and design. Courses are benchmarked against similar courses in Ontario colleges and

universities.
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5.2  Support for Program Delivery

Student feedback, academic advising, professional education, curriculum consultation, and
technological innovation support delivery of curriculum and other program elements and meet the
Board’s requirements as described in the following sections.

Student Feedback

As mentioned previously, it is critical to Niagara College to have input from all stakeholders to
ensure quality and ongoing improvement in our programs. Both practices and processes ensure
standardized and regular quantitative and qualitative data from students is gathered to inform plans
and actions related to program delivery.

KPI Student Satisfaction Survey

Student satisfaction data is gathered annually by survey as a Key Performance Indicator. Results of
this survey are reviewed and analyzed annually for indications of the need to make changes in a
program and are also incorporated into the program review process. Program satisfaction is analyzed
by program, school, and division as well as across the college and system. Changes as a result of KPI
data are implemented as appropriate.

Student Course Feedback Sutvey

Course feedback is an essential component of all courses offered for credit at Niagara College.
Course feedback surveys provide a systematic and consistent mechanism for gathering and
responding to feedback from students. It assists in the identification of areas of strengths and areas
needing improvement in college course offerings. Results from course feedback are used to identify
modifications needed for continuous improvement of courses, instruction, and support for faculty
professional development. A Student Course Feedback survey for each course each term is used to
measure students’ perceptions of the learning context. It provides quantitative data on a regular
basis, allowing examination by course and faculty member as well as trend analysis. Data is available
to faculty, Chairs, and Deans electronically, provided by a third-party research firm (see Section 16 —
Policies: Course Evaluation). A copy of a Student Course Feedback survey is included in

Section 15 — Optional Material.

Curriculum Committees

More qualitative information is obtained from Curriculum Committees held annually with students
(see Section 16 — Policies: Curriculum Committees). Faculty meet at least once each academic year
with students from the program, giving the students in each program the opportunity to make
recommendations regarding curriculum and course objectives. These meetings provide a forum in
which students, faculty, and administration jointly discuss the curriculum and course objectives of
the program, with the aim of continuous improvement in the quality and relevance of the program.
Once again, results from Curriculum Committees are incorporated into the program review process
and recommendations for changes are made as appropriate.
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Academic Advising
Where student feedback and/or student performance are indicative of the need for support,
academic advising and student support specialists are available to assist students.

Academic Advising is available to students through the program co-ordinator; or, when students are
unsure of career goals or program selection, they can meet with an advisor in the newly created
Career and Program Academic Advising Centre to assist in career clarification and program
selection.

Furthermore, the College has a Student Success Centre where peer tutoring services can be accessed.
The Centre also includes counselling services that are available to assist students in achieving
personal and academic success. Students with special needs can take advantage of many services
offered by the Centre for Student with Disabilities.

The Centre for Education and Professional Development

The Centre for Educational and Professional Development (CEPD) supports outstanding applied
education for a changing world by developing, renewing, and supporting teaching and learning at
Niagara College. This is made possible through valuing collaboration, integrity, and openness and by
coaching and facilitating:

e alignment of curriculum to the changing needs of industry, learners, faculty, and ministry

guidelines;
* learner-centered solutions to curriculum and instructional design;
* responsive changes to a changing learning environment; and
* continuous curriculum renewal.

Faculty Support

Niagara College faculty members receive support from curriculum consultants, a faculty e-learning
consultant, a faculty advisor, an e-learning technologist, and hybrid coaches located in CEPD and
within academic departments.

Throughout the year, full- and part-time faculty and staff have opportunities to attend a wide variety
of educational workshops, programs, and individual or team consultation sessions on teaching
methods, educational technology, and student issues. A number of workshops are also designed and
delivered for individual departments as requested. In addition, a full day in-house conference,
“Spotlight on Teaching and Learning”, fosters peer-to-peer sharing and learning and recognizes
innovative and best practices as well as professors who are leading the way in new technology for
learning applications.

For new full-time faculty, a compulsory three-phase, two-year residential development program is
offered each May, June, and August. Upon completion of the program, awards are presented in a
whole-college “Niagara Day”, recognizing the accomplishment of these professors. College-wide
) Niagara
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orientation is offered each September and January for all new full- and part-time staff and faculty
and a three-day, intensive teaching development program is offered to part-time faculty each
September and January.

Many teaching and learning resources are posted on the CEPD website. In addition, CEPD houses a
resource library of print materials for faculty and provides all faculty with subscriptions to the
following four monthly online journals:

e Faculty Focus
* The Teaching Professor
e  Online Classroom

e Academic Leader

Curriculum Support

Instructional design, course development, teaching and learning plans, and curriculum mapping are
among the core development supports offered by CEPD consultants and coaches via workshops,
one-on-one consultation, and program review. Curriculum mapping is an ongoing process for all
programs at Niagara College and is included as an integral and distinct activity within the College’s
six-year Program Review cycle. Mapping is also available as requested by academic teams.

A program curriculum mapping process is a collaborative, team activity involving all core faculty,
academic chair (s), and faculty who teach liberal studies electives and foundation courses.
Curriculum mapping is supported by an objective CEPD curriculum consultant who facilitates the
process and advises the entire program team. Delivery methods are captured as part of the process
to ensure a variety of learning styles are being met as well as modes of delivery (face-to-face, hybrid,
online, and/or Learning Management System enhanced). Learning outcomes are assessed to ensute
appropriate levels of learning are captured and that appropriate evaluation methods are being used
to assess that learning outcomes have been met.

Curriculum consultants also provide process coaching for faculty during the time that a program is
under development. Program teams meet regularly with CEPD staff to ensure that the program
development is progressing within Niagara College, Ministry, and PEQAB guidelines (when
applicable). The College Curriculum Guide, Evaluation Guide, and Program Mapping Kit document
all required processes and additional resource materials.

Use of New Technology

At Niagara College, educational technology is recognized as an integral part of teaching and learning
rather than as a separate technique. As such, teaching using educational technology is integrated with
development practices. Many professional development sessions focus on technologies to enhance
teaching and learning. Individual consultation is always welcomed and encouraged.

CEPD utilizes a dedicated classroom where teachers can experiment with new teaching strategies or
technologies with the support of department staff. The Information Technology Services (ITS)
department works with business contacts to support such experimentation by acquiring equipment
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on a trial basis. Putting new technology to the test in this setting ensures that Niagara College is
investing in technology that effectively meets faculty and student needs.

Chickering and Gamson’s (1987)” “Seven principles for good practice in undergraduate education”
underlies the development of all our courses and especially those that are re-designed for hybrid
delivery. This sound andragogy was originally written for classroom instruction and subsequently
revised to include online educational practice among post-secondary institutions (Chickering &
Ehrmann, 1996)°.

The seven principles for good practice in undergraduate education are listed below.

1. Encourages contacts between students and faculty

2. Develops reciprocity and cooperation among students
3. Uses active learning techniques

4. Gives prompt feedback

5. Emphasizes time on task

6. Communicates high expectations

7. Respects diverse talents and ways of learning

List 1 shows the various internal professional development workshops that have been designed and
delivered to assist faculty with assessing emerging technologies that support student learning.

List 1: Workshops Offered by CEPD During the Recent Academic Year:
* Access Copyright
* Assignment Manager and Bb Test, Surveys
* Blogs vs. Journals: Supporting Reflective Practice
* Building a Learning Community with Wikis and Blogs
* Designing Multiple Choice Questions that are Reliable, Valid and Test Critical Thinking
* Developing a Teaching Portfolio
e Developing a Teaching Philosophy
e Designing an Effective Teaching and Learning Plan
* Engaging Discussion Boards: Do’s and Don’ts
e c-Portfolios: Samples and Strategies For You and Your Students
e c-Portfolios: An Authentic Assessment Strategy
¢ Group Work Catalyst—Working with Google Docs
* Improve Your Teaching Through Improv Games

e Interactive, Full-Contact Curriculum Design

2 Chickering, Arthur and Stephen C. Ehrmann (1996), "Implementing the Seven Principles: Technology as Lever," AAHE Bulletin
October, pp. 3-6.

} Chickering, Arthur and Zelda F. Gamson (1987), “Seven Principles For Good Practice in Undergradnate Education,” AAHE
Bulletin, March, pp. 3-7.
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e Learn About Effective Clicker Use

* Matching Evaluation to Learning Outcomes

* Moving to Hybrid Delivery: Essential Re-design Issues

*  Online Groups and Collaborative Workspaces

*  Online Teacher Competencies — How Do I Measure up?

* Practical Strategies To Help New Faculty Thrive

* Prezi — An Effective Replacement to PowerPoint

*  Quick and Easy: On-line Tests and Assignment Submissions
* Revisit Your Teaching Philosophy

* Rubric Building Made Easy

* Rubrics—Enhancing Student Assessment

e Seven Teaching and Learning Principles with Technology

* Teaching Students to Work in Teams

* The Use of Online Role-Play for Teaching and Assessing

e Thinking about Teaching a Hybrid Course? Re-design issues and PD
* Updating your Technology Toolkit: Imagine the Possibilities
e Virtual Group Work Essentials: Google Docs

e Writing Effective Course Outcomes

Learning Management Systems

Various e-learning activities support the learning outcomes in all courses. Faculty use the learning
management system — Blackboard — to cultivate a vibrant learning community and to facilitate
learning activities such as online discussions, collaboration, surveys and tests, group work, and blogs.
A recent Blackboard user survey asking respondents to state their current comfort level using
technology reports that 96 percent of staff are comfortable using technology to enhance student
learning. Every full-time course has a Blackboard site that is used for posting course outlines and for
communicating other information, as well as for hybrid or online course delivery. The College
currently delivers 40 - 50 hybrid courses and approximately 10 completely online course offerings in
full-time post-secondary programs.

Niagara College will continue to support students in building and strengthening their digital
competencies. A recent upgrade to Blackboard provides opportunity for continued growth in this
area. Workshops for students, staff, and faculty continue to be offered to support optimal utilization

of this teaching and learning system, as shown by List 2 below.

List 2: Blackboard Training Sessions — offered at the beginning and end of term and
individual tutorials as requested

e Blackboard for New Users

* Blackboard Grade Center

e SafeAssign
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e Setting up Modules to Improve Course Organization in Blackboard
¢ Student Orientation

In addition, Blackboard Mobile Learn gives students and teachers access to their courses,
organizations, and other Blackboard content on a variety of mobile devices. Students are provided
with Blackboard access and orientation information from a variety of sources, namely the
Computing Support website and Info Desks as well as program orientation sessions. Procedural
information on the use of Blackboard is available to students and faculty at Niagara College through
the college portal and on the corporate drive.

Hybrid (Blended) Course Development

Hybrid course development has been supported by a faculty-led 14-week course designed to guide
participants through the various stages of course re-design as well as explore various uses of
educational technology. The “Analysis, Design, Development, Implementation and Evaluation”
instructional systems design model is used to facilitate the process. The introduction, design, and
development of a teaching and learning plan are completed through this process, resulting in a
critical resource for hybrid course delivery.

A hybrid teaching and learning Community of Practice (CoP) has been established for all faculty
who have completed the Hybrid Course Development program. The CoP provides opportunities
for informal learning, vibrant discussion, and peer support for their practices.

Interaction between Faculty and Students

Numerous technologies and opportunities are available to achieve interaction among faculty and
students including communication via email, posting of announcements to course or homeroom
Blackboard sites, discussion boards with threaded topics, collaboration through Virtual Classroom
or Chat, Group Pages, Blog or Wiki, phone (voicemail), fax, and scheduled appointments with
faculty. A Virtual Desktop Infrastructure is now in place, which allows students and staff to have
access to any College licensed software anywhere and at any time on any device, assisting with more
flexible course delivery.

All registered Niagara College students receive an active student web-enabled email account for the
duration of their studies at Niagara College, through which faculty and the student can freely
communicate. The student and faculty email service is available 24 hours a day, 7 days per week
(24/7).

For faculty and staff, Niagara College provides an integrated 24/7 fax and email service that
provides electronic faxing to students from any college desktop or laptop. Should hard copy
documents/information need to be faxed, Niagara’s multifunctional copiers provide a ‘scan’ service
to scan the documents, which can then be electronically faxed through the college fax system. Faxes
sent by students automatically route to the appropriate faculty member’s email account immediately
upon arrival to the college fax system.
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Niagara’s phone system provides an “auto-attendant” beyond standard college operating hours,
providing access to faculty voicemail for students and faculty 24/7. Conference calling is available
and can be set for faculty use.

5.3 On-line Learning Policies and Practices

Niagara College meets the Board requirements for online delivery in that reliable, sufficient, and
scalable course-management systems that meet current and projected needs are provided. A robust,
secure, highly available technical infrastructure is available, including our Blackboard Learning
Management System that allows access to student accounts, timetables, grades, and course changes.
Our two approved degrees already include approved online learning options for students.

Online Learning

Niagara College is a member of the Ontario Learn consortium of Ontario Colleges. Their mandate
includes shared development, expenses, and delivery of courses online. Some courses are delivered
online through a combination of specially designed web sites and/or email. This consortium now
offers more than 200 courses. The organization has, on file and available upon request, copies of
current software, hardware, and systems agreements that pertain to the delivery of electronic/online
learning.

Students registered in Ontario Learn’s online courses will learn through a combination of curriculum
delivered online and through print-based texts and workbooks. By expanding the course offerings to
include Liberal Studies courses at the degree level, with properly credentialed professors, Ontario
Learn will provide greater flexibility and diversity in courses for degree students.

Niagara College ensures student and faculty preparation and orientation to technologies used in
web-based modes of delivery. As previously stated, all college courses have a Blackboard site for
professor communication with students. Course outlines are posted on this site. Often, course
assignments, lesson plans, notes, additional resources, chat rooms, and discussion boards are
accessed through the Blackboard course site. Grades are also posted on Blackboard for confidential
student access. A Blackboard manual and other resources are available to faculty at
http://computing.niagaracollege.ca/content/BlackboardSupport/BlackboardFacultyStaffSupport.as
px. Blackboard has been widely adopted across Niagara College. Additionally, there are tips sheets
for both faculty and students available at
http://computing.niagaracollege.ca/content/BlackboardSupport/BlackboardStudentSupport.aspx.

While all faculty use Blackboard to support their students’ in-class learning experiences, faculty
members who demonstrate a strong commitment to online learning, have experience in online
coutse development, and/or have been trained in course development and delivery (through
personal or professional development or the many opportunities for training offered through
CEPD) may be invited to develop and deliver online courses with Niagara College degree studies.

They are supported by an e-learning faculty consultant and an e-learning technologist housed in the
CEPD office.
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For those students, faculty, and staff who require assistance with basic computer applications, there
is free help via Dell Learning Systems. The Dell Learning System offers over 150 tutorials to full-
and part-time Niagara College students, faculty, and staff. Learners access knowledge- and skill-
based course content online. They can also ask questions and receive assistance virtually. Tutorials
include sessions on Microsoft Office, professional development, and personal computer (PC)
applications.

Niagara College has adequate resources and processes to acquaint faculty, students, and course
designers with new software or systems as they are adopted. Learning the features and pedagogical
use of new academic software is supported by CEPD and academic areas. CEPD staff present
workshops, tip sheets, one-on-one coaching, and departmental in-service learning. Regular webinar
invitations are posted on the Teaching and Learning CoP site as well as through email. These are
promoted on Blackboard, the CEPD website, college wide emails, and the CEPD calendar. See
http://cepd.niagaracollege.ca/ and
http://computing.niagaracollege.ca/content/BlackboardSupport/BlackboardFacultyStaffSupport.as
px for instructional videos and tip sheets.

Faculty who are selected to teach online or hybrid courses must have demonstrated capacity and
experience. They must have successfully completed the Hybrid Course Development program or be
assessed through a Prior Learning and Assessment process for equivalent knowledge and skill sets.
Additional assistance is provided through resources available on the CEPD website as well as one-
on-one consultation with the e-learning faculty consultant and/or e-learning technologist.

Online Capacity

Backup and recovery of College data is done in the following ways:

e Data is backed up nightly from all systems using disk-to-disk technology and then replicated to
another identical system at the other campus for disaster recovery purposes.

* For databases, journal files are copied off the system as they are filled up and backed up nightly.
Databases are also backed up nightly as separate database back-up tasks.

* The learning management system is operated in a hosted arrangement. The data is held at
Blackboard Inc. Data Centres. Data is handled in the same way as above — back-ups are nightly
and journals are copied off as they are filled. Servers are easily added to scale the infrastructure
as usage increases. The environment is comprised of various levels of redundant routers,
switches, firewalls, and load balancers. Additional networking devices are easily added as
necessary in order to support the highest level of security, performance, and availability.
Occasional scheduled downtime is planned and communicated to all staff and faculty to allow
for system upgrades, maintenance, and security patches.

* Recovery can be at the file, database, computer, or system level from back-ups.
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It is important to note that the majority of Niagara College’s systems are now on ubiquitous “blade”
hardware and all critical storage is done on network attached storage (INAS) that allows RAID 50+
recoverability.

All students can store data on the College premise. It can be accessed from off-site locations as well,
24/7. Each student’s data store is private to themselves via standard security and user rights. The
student data storage is backed up following industry standard back-up standards.

Technical assistance is accessible for students and faculty for all hardware, software, and delivery
systems. The college has a support desk that provides students, faculty, and staff with technical
assistance on all hardware, software, and systems specified by the College as required for the
program. The requests coming to the support desk (I'TSupport) are prioritized to receive first-
through third-level support. The hours of operation are Monday to Thursday 8:30 a.m. — 7:30 p.m.
and Friday 8:30 a.m. to 4:30 p.m. Students are able to leave emails or create their own tickets for
questions or technical assistance outside of these hours and these are then addressed during normal
business hours.

Blackboard is a 24/7 online service with a 99.7 percent availability service-level guarantee.
Blackboard ASP maintains a software monitoring system to provide real-time information about the
environment, ensuring that Blackboard administrators are made aware of system failures as soon as
they arise. Blackboard’s dedicated, full-time team of more than 25 staff are then available to quickly
troubleshoot and resolve downtime.

The hardware available to students is appropriate, current, and well-maintained. Niagara uses a four-
year lease cycle wherever possible for computer labs, library computers and equipment, and back-
end server infrastructure. This ensures infrastructure is never more than four years old. The
College’s IT department ensures all computers and equipment are in good working order and
reimages classroom computers every term to ensure the most up-to-date and appropriate software is
available for the students and faculty.

To ensure consistency of operational capacity, Niagara College uses clustered servers wherever
possible to ensure redundancy as well as RAID solutions within our storage environment. We have
begun to develop formal disaster recovery plans, including off-site pandemic solutions.

Appropriate safeguards are in place to assure the authentication of student identity and the integrity
of student work for online courses. Niagara professors post final grades on our student information
system, Peoplesoft, which uses the standard secured authentication practice controlled by an Active
Directory database. Blackboard — and its robust online grading system that can be used to
disseminate grades, exam, and assignment results — uses the same centralized authentication data.
Passwords expire regularly and must be reset for added security.

Our institutional acceptable use policy for computer usage recommends that all passwords be kept
safe and secure (see Section 16 — Policies: Compute and Network Use; and Computer Security).
These Practices define what constitutes acceptable use of the Niagara College System, the

(i[) Niagara
Col ege
a

Cana Bachelor of Business Administration (Human Resources) Section 5 — Page 13



responsibilities of individuals who use the system, and the level of privacy that individuals who use
the system can expect.

The Blackboard system includes the ability for professors to set specific time limits on exams, tests,
and assignments. The system itself also has time-outs set to log the user out of the system
automatically if the computer has been inactive, which is a deterrent for users to access other users’
accounts (faculty or students). Personal data is not stored on Blackboard. Any personal data
collected by staff is secure as per college policy and Freedom of Information policies.

5.3.1 Curriculum Vitae of Online Learning Professionals and Technical Staff

Curriculum vitae removed for web publication of proposal submission.
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6. CAPACITY TO DELIVER

The College has the capacity to deliver the quality of education necessary for students to attain the
stated and necessary learning outcomes and meets the Board’s standard and benchmarks for
Capacity to Deliver.

Niagara College’s Strategic Plan may be reviewed at the following link:
http://www.niagaracollege.ca/content/Portals /3 /NiagaraCollege /pdfs/corporate/reports/strategic
plan 2009 2015.pdf. Pertinent excerpts have been extracted below from the current Strategic Plan

to demonstrate the College’s strategic directions and the alignment with the proposed degree

program.
Vision
Enriching lives and fulfilling dreams.

Mission Statement

Providing outstanding applied education and training for a changing world.

Our Values
Our values form the guiding principles of all that we do — for our students, our employers, our

communities.
e A priority on student success and satisfaction
*  Working as a community
* Respect for diversity and inclusivity
e Sustainability
e Fostering and demonstrating entrepreneurship

e Creating a culture of innovation in our programs, services, applied research, and our learning
environments

Our College’s history has been shaped by an unwavering focus on the success of our students and
an ability to adapt to the changing needs of the community we serve. Our future will depend on our
ability to accommodate continued growth, find new and innovative ways to strengthen our roles,
and sustain and expand our record of student success. To achieve this, we have set out four key
strategic priorities for our next five years: to maintain our strong focus on student success, to be a
key partner in the economic development of our region, to be a leader in our communities, and to
build a strong, sustainable future. Our multi-purpose role is to be an educator, partner, and leader.

Niagara College is a vital, sustainable educational community. We support existing and emerging
sectors of the economy by developing and expanding innovative programs that produce the highly-
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skilled workforce that the 21" century economy requires. Despite the economic challenges facing
Ontario, there is a looming skills shortage, with a forecasted shortfall of 360,000 skilled workers by
2025. Our region and province look to the post-secondary sector as a key resource to advance and
support its economic future. Niagara College graduates are a critical resource, providing support for
the transitioning economy. Niagara College has a key role in ensuring that the programs we offer
provide the knowledge, skills, and experiences that allow our graduates to hit the ground running,
and make an immediate, positive impact in the workplace.

Relevant college goals include:

e Our Master Building Plan has invested almost $90 million dollars in new and improved
facilities for our students and our community partners.

e Our growing applied research capability is becoming a valuable component in the
development and rejuvenation of the Niagara Region’s economy and a priority for college
growth — linking students, faculty, and businesses.

*  We will continue to create learning pathways that allow our students to transfer their college
credits to further educational opportunities, if they wish. We will provide students with
opportunities to link to the workplace.

e Our programs will reflect regional, provincial, and national priorities. We will increase our
programming and training activities in areas of strategic importance to the economic success
of our country. We will continue to be a strong and committed partner in regional economic
development. We will act as a catalyst in economic development by bringing together
employers, agencies, and partners to develop responsive and innovative programming to
meet industry and community needs.

e We will continue to be a leader in our community through the involvement of our students,
faculty, and staff and through the presence of our “communities” on our campuses.

*  We will offer a diverse range of credentials including access programming, diplomas,
bachelor’s degrees, graduate studies, university transfer programs, general interest, and
workforce development training and certification. Our programs will provide work
placement opportunities and the opportunity to gain experience with companies and
community organizations in applied research initiatives.

This application for Ministerial consent to offer a Bachelor of Business Administration (Human
Resources) program demonstrates Niagara College’s commitment to achieving its mission, vision,
and academic goals. The program will add another learning opportunity at a college with existing
and proven expertise in delivering a rich repertoire of education designed to meet the needs of
employers in the human resources sector. In so doing, it will also allow students graduating from
existing programs offered by the Faculty of Business in colleges across Ontario the opportunity to
articulate to a baccalaureate degree and meet professional accreditation requirements.
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The proposed Bachelor of Business Administration (Human Resources) program fits the need for
skilled professionals in the Niagara Region and beyond. Graduates can expect to find employment
as human resources professionals in virtually all business sectors as well as in government and not-
for-profit organizations.

There is growing recognition of the central role that the quality of an organization’s human
resources plays in the current competitive business environment. Human Resources (HR) has taken
on an increasingly strategic dimension in recent years, while a more complex regulatory climate,
changes in technology, globalization of the workforce, and the changing social contract between
employers and employees have created both new opportunities and new challenges. As a result, HR
leaders must have a broader and deeper skill set and a strategic management perspective if they and
their companies are to succeed.

Since the HR business function is not industry-specific, shortages exist in many organizations in
diverse sectors including government, non-profit, manufacturing, hospitality, health care, financial
services, and many other sectors. Since this occupation is found in all sectors, job opportunities will
increase fastest in sectors that are growing. Economic recovery and the stabilization of public
finances in the longer term will also enable the creation of new positions for senior managers in
administrative services over the 2009-2018 period. Further, according to the most recent census,
almost half of the workers employed in this area were 45 years of age or older and therefore the
need to replace these workers as they retire should result in further job opportunities.

Our family of Human Resource Business Programs develop informed and educated employees and
entrepreneurs to help meet our regional, provincial, and national needs. The proposed new degree
adds an additional level of competency and complexity to the current Business Administration —
Human Resources advanced diploma program. The new degree will be part of a multi-faceted
Business division that includes diploma and graduate certificate programs in most areas of traditional
business disciplines (accounting and finance, human resources management, marketing, international
business, and operations management), and the highly successful Bachelor’s Degree in International
Commerce and Global Development. The Business division also includes a School of Hospitality
and Administration with its highly regarded Bachelor of Applied Business — Hospitality Operations
Management degree. Some of the foundational and generic skills courses in the proposed degree are
shared with similar courses in the College’s established degree programs.

6.1 Learning and Physical Resources
The college provides for reasonable student and faculty access to learning and information resources
(e.g. library, databases, computing, classroom equipment, laboratory facilities) sufficient in scope,

quality, currency, and kind to support the program.

The Libraries of Niagara College, located at the Welland and Niagara-on-the-Lake Campuses,
provide collections of print, media, and digital resources that enhance classroom learning and
independent research activities. The collections are promoted through orientations, bibliographic
seminars, small group instruction, drop-in tutorials, and personal assistance. The Libraries also
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provide services that support the production of professional reports and presentations. The
Libraries have a fully automated catalogue and a website with links to external resources,
information regarding policies and services, and subject guides for each program
(www.niagaracollege.ca/libraty).

The Libraries provide a full range of library services, including research assistance, class orientations,
bibliographic instruction, intetlibrary loans, reserve holdings, and copyright advice. The libraries also
provide group study rooms, photocopiers, laminating, report binding, open access computers,
scanners, and printers. The Libraries provide a “one-stop shopping” approach to circulation of
audiovisual equipment including laptops, netbooks, projectors, digital voice recorders, cameras, and
camcorders which students may use in preparing their in-class presentations and assignments.

The Library website also contains a number of virtual services to support student success. Each
program has a subject guide created by Library subject specialists that provides recommended print
and video titles from the Library catalogue; separates out the most relevant databases for each
subject; offers suggested search terms and techniques; provides links to high-quality external
websites, associations, and government resources; and displays the contact information for each
liaison. In addition to academic programs, subject guides for broad topics such as copyright and
constructing citations are available.

Collections

Journals & Magazines

The Niagara-on-the-Lake Campus Library subscribes to approximately 160 print journals
(newspapers, trade magazines, and scholarly journals). Hardcopy titles that would be particularly
relevant to this new program include:

*  Bloomberg Businessweek

*  Canadian Business

*  Canadian HR Reporter

*  Canadian Occupational Health and Safety Magazine
*  CMA Management

o Fortune

*  Harvard Business Review

*  HR Professional

o World of Work

*  Your Workplace

Research Databases
Students also have access to the Library’s online databases, which provide 24-hour access to

thousands of additional full-text journal publications, e-books, and websites. These databases, along

with the Library catalogue and subject guides, can be found at www.niagaracollege.ca/library.
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Students can search the databases and the catalogue at the same time using the Summon discovery

tool, which can be found on the Library website and in the subject guides.

In addition to the databases described in the table below, the Library will soon have access to ABI

Inform Global, one of the premier business resource databases on the market. Over 3,500

publications are available to be searched from this database, with full text access to more than 2,500,

including Journal of Human Resonrces; Workforce Management; HR Focus; Human Resource Development

Quarterly; Human Resources Magazine; People and Strategy, and thousands more.

The following table describes some of the most relevant databases currently in the Library’s virtual

collection for this program:

Database ‘ Vendor Description ‘
Academic Search Complete is the world’s most comprehensive,
Academic Search EbscoHost multi-disciplinary full-text database. Containing over 7,900 full-
scoHos - . . .
Complete text periodicals, including more than 6,800 peer-reviewed
journals.
Canadian CRC provides full-text magazine information for over 150
EbscoHost . . . L
Reference Centre Canadian and 400 international periodicals.
Business Source Complete provides comprehensive coverage for
Business Source more than 1,300 business journals. It provides full-text (PDF)
Complete — content, searchable cited references, and detailed author profiles
Business Ebscohost for the 40,000 most-cited authors. Additional content includes
Searching financial data, case studies, industry reports, market research
Interface reports, company profiles and videos from the Harvard Business
School Faculty Seminar Series.
Datamonitor 360 , , Sy . . .
(€ | Datamonitor | Datamonitor360 provides information on international
ormetly . .
) International | companies, country profiles, markets, and products.
Marketline) P P P
Canadian Business & Current Affairs Business covers a broad
range of Canadian business periodicals. It includes full-text
CBCA Business Proquest articles from academic journals, general business publications,
newspapers, and professional publications dating back to the early
1970s.
ELibrary provides coverage of over 3,400 full-text magazines,
ELibrary Canada | Proquest newspapers, books, and transcripts — plus thousands of maps,
pictures, and audio/video files.
, CIRC provides access to Canadian directories, associations, and
Canada’s . . .
. almanacs including thousands of records on Canadian
Information Proquest o . .
organizations, government, business, schools, and financial and
Resource Centre L
cultural institutions.
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Database ‘ Vendor Description ‘

E-STAT offers a warehouse of statistics about Canada, including:

Statisti
E-STAT C an ® J s CANSIM (labour, manufacturing, investment, international trade,
anada
etc.), Census of Population, etc.
NetLibraty OCLC NetLibrary provides access to the digital version of over 8,000

books.

, . 1,500 Business videos and documentaries streamed online and
Films on Demand | Facts on File )
searchable by title and segment.

Books, Videos, and DVDs

Books and media resources are purchased each year to support the wide variety of courses which are
offered at the College. The Niagara-on-the-Lake Campus Library purchased over 150 books on
business-related topics since 2009. Some titles recently acquired include:

o Awmstrong’s Handbook of Reward Management Practice

*  Develop Your Assertiveness

o Essential Guide to Training Global Andiences

»  Fostering Creativity: Expert Solutions to Everyday Challenges

*  From Difficult to Disturbed: Understanding and Managing Dysfunctional Employees
o Getting Even: the Truth about Workplace Revenge

*  Handbook of Employee Engagement: Perspectives, Issues, Research and Practice
*  How to Motivate People

*  HR Manager’s Guide to Human Resonrces Management Systems

o Improve Your Communication Skills

o Linchpin: Are You Indispensable

o Pension Tangle

*  Practical Guide to Job Analysis

o Toxic Workplace! Managing Toxic Personalities and their Systems of Power
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This chart gives an overview of the library holdings in some of these subject areas:

Subject Keyword Titles _ Titles since 2006 Call No. Range
Business management 221 49 HD28 — 70
Compensation management 12 4 HF5549.5.C67
Employee selection 13 4 HF5549.5.838
Industrial management 110 23 HD28 — 70
Industrial relations 04 13 HDG6958.5 — 6976
Industrial safety 117 20 T55—55.3
Labor laws and legislation 51 10 KE3104 — 3400
Managerial accounting 19 5 HF5601 — 5689
Organizational behavior 56 17 HID58.7 — 58.95
Organizational change 46 11 HD58.8
Personnel management 126 33 HF5549 — 5549.5
Recruiting 13 6 HF5549.5

Approximately 65 DVDs on various business topics have been acquired since 2009. The following
examples will be useful for this new program:

o A Union Free Seminar

*  Bebhavioural Interviewing

o Conflicts in the Workplace: Sonrces and Solutions
o Generations MEE'T for Respect in the Workplace
*  Mindset, Motivation and 1 eadership

*  Pass it on: Coaching Skills for Managers

o The Pygmalion Effect

o Why Unions

Niagara College also participates as part of the Interlibrary Loan (ILL) service that enables users to
obtain material not owned by Niagara College Library from another library or supplier. The Library
obtains those items required for study and research which are not available at the Niagara College
Library. Materials are generally received within one week and a tracking system ensures students are
advised when materials have arrived.

Niagara College Libraries are sufficiently prepared to support this new program. The resource
collections and services available from NC Libraries and Learning Commons offer a strong
foundation for a Human Resources degree program.

Physical Space

There are currently 74 classrooms and computer labs at the Niagara-on-the-Lake campus that

include state-of-the-art teaching and learning technology, including a high-resolution projector, a

computer with access to high-speed internet, and a white or black board. All classrooms have

wireless access and e-learning capabilities that can be used for course delivery and online access.

There are more than 300 computers accessible for students in classrooms, open access labs, and the
(o) Niagara
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library at this campus. The classroom and computer labs available on site at the Niagara-on-the-Lake
Campus are:

Number Available Capacity Total

21 classrooms 20-29 420-609
33 classrooms 30-40 990-1320
7 classrooms 41-60 287-420

1 classroom each 70/96/116/200/240 722

66 total classrooms 2419-3071
6 Computer labs 30 -36 216

2 Open Access labs 36 72

A Virtual Desktop Infrastructure (Remote Desktop) allows students and staff to have access to any
College-licensed software anywhere and at any time on any device, on- or off-campus, assisting with
more flexible course delivery. In addition, secure wireless access to the internet is available anywhere
on campus.

6.2 Resource Renewal and Upgrading

The college makes a commitment in its budgets and policies to provide and maintain the necessary
learning, physical, technological, human, and other resources for the program and to supplement
them as necessary. Its renewal strategy includes:

* a capital purchase plan to meet the strategic requirements of the College’s plans, linked to

the capital needs and requests from academic and non-academic areas;

* an instructional computing and technology annual plan partly supported by the College’s
student technology fund;

* a capital innovation plan, linked to funding activities through the College’s fundraising units
and planned grant requests;

* a facility renewal annual budget and plan; and

* an infrastructure renewal plan to enhance technical infrastructure and extend audio-visual,
wireless, and web resources.

Library Resources

The College plans and invests in library acquisitions on an annual basis. Library resource needs are
identified by the librarians as well as faculty members. Faculty members review existing acquisitions,
typically in the May-June timeframe. New resources (text, video, journal, electronic) that will be of
benefit are prioritized and purchasing recommendations are submitted to the Learning Resource
Centre for consideration as per yearly funding allocations.
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Computers and Computer Access

The College establishes an instructional computing and technology renewal and upgrading plan on
an annual basis. Desktop renewal for faculty and staff is done on a yearly basis with an operating
capital fund. The cycle is four to five years for this type of equipment.

Laboratories and Equipment

Typically, all lab computers for students are renewed every four years or as required. Teaching
technologies and open-access student labs are funded with our STEC (Student Technology
Enhancement Fund) of approximately $1.1 million yearly. The equipment is inventoried in a
database. Servers, network infrastructure, and teaching lab computer equipment are renewed using
CERF (Capital Equipment Renewal Fund) and other new initiative capital funding as required. We
have a five- to six-year plan for all of the labs and the server infrastructure is kept until it is unusable
or the vendor will not allow maintenance contracts. Usually this is about six to seven years. All
equipment is inventoried and reports to look at renewal items are based on available renewal funds
per year.

Classrooms
The College upgrades and enhances facilities on an ongoing basis taking into account enrolments,
faculty support needs, and the growing use of web-based technologies for learning and teaching.

6.3  Support Services

Support . s
Pl,’ Brief Description
Service
Niagara College has many great services that can be helpful to students with
Centre for C L . . . T .
Students With disabilities, including visible and non-visible disabilities. Supports can include
ents Wi . . . . . .
Disabiliti accommodations, learning strategies, and assistive technologies. Further details
isabilities . .
are available at http://www.niagaracollege.ca/cswd.
Counsellors are available to facilitate academic success in the Counselling Office.
They can assist students to:
* identify career goals and make sound academic decisions;
* develop academic plans to promote success in the event of failed subjects or
, low grade point average (GPA);
Counselling . . . . .
. * make decisions regarding full-time/part-time studies;
Services ) i ]
* review graduation requirements;
* find equivalent credits; transfer to another program,; select electives and
options; and
access other college services to support student success.
Further information can be found at www.niagaracollege.ca/counselling.
Financial Niagara College provides bursary and scholarship support throughout the
Assistance academic year. Full details are provided at www.niagaracollege.ca/finaid.
Nia
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Support

Service

Brief Description

Health Services strives to provide the best health care for students and to

promote awareness on a variety of health topics throughout the year by offering a

Health Services : . .
variety of services. Full details can be found at
www.niagaracollege.ca/healthsetvices.
International The International Department provides all guidance, advice, and support for
Student international students. Full details can be found at
Services international.niagaracollege.ca.
The Job Centre provides services to students, co-op students, graduates, and
employers. Some of these services include:
e job search hel
Job Centre ] P

* job fairs
* job posting
Full details can be found at www.niagaracollege.ca/jobcentre.

First Nations

Niagara College is dedicated to enhancing Native student success. Services

available for First Nations, Inuit, and Métis students include:

e computer lab, with Internet access, specifically for Aboriginal students’ use

e Native designated bursaries available

 library of Native resource materials (including periodicals, manuals, and
videos)

e satellite campuses

e provision of guidance, advice, and support to new and existing students and
those interested in entering our college community

e study area / lounge area

Student e ongoing development of new courses, programs, and services for Native and
Services non-Native students alike
e student advocacy (e.g. college structures, policies, procedures, faculty
relationships)
e post-secondary programs with Native designations
e articulated programs with Native organizations in various locations (e.g. Six
Nations Polytechnic, Wadesk, and local area Friendship Centres)
e food bank available to students in need
Full details are provided at
www.niagaracollege.ca/studying/services/first nations student services.
htm.
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Support
Service

Student
Administrative
Council (SAC)

Brief Description

The Niagara College Student Administrative Council Inc. aspires to provide
healthy and safe activities, facilities, and services while promoting an accessible
college environment and contributing to the quality of student life.

The Student Administrative Council (SAC) is comprised of twelve students, six
from the Niagara-on-the-Lake Campus and six from the Welland Campus as well
as one full-time President. SAC is elected annually by the student body at each
campus, and the full-time President is appointed annually by the Board of
Directors. The members of SAC work hard every day to help their fellow
students in any way they can.

SAC is responsible for making decisions on behalf of the students of Niagara
College. The Student Administrative Council provides students with many
services, information, events, and representation province-wide. More
information can be found on the SAC website at ncsac.ca.

Prior Learning
Assessment

(PLAR)

Candidates can be granted college credits for demonstrating that they have
achieved the learning outcomes of a specific course. There is a PLAR co-
ordinator at each Niagara College campus who guides candidates through the
PLAR process and co-ordinates it internally at the college.

Peer Tutoring

Peer tutoring is a free service to Niagara College students who are experiencing
some difficulty with their subject matter. Students who may be failing or
borderline in their grades or who need to learn good study habits are encouraged
take advantage of this service. Students achieving grades over 80 percent are
eligible to become tutors and are paid for their services. Full information can
found at www.niagaracollege.ca/tutor.

Contact information and locations for campus resources can be found at:

http:/ /www.niagaracollege.ca/studying/services.
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6.4 Faculty

Enrolment Projections and Staffing Implications

Cumulative Full time Student:

Enrollment Full-time Part-time Full-time Faculty

Full-time Faculty Faculty Ratio

*based on 35 teaching contact hours per full-time faculty

The School of Business and Management assigns faculty to the existing Bachelor of Applied
Business — International Commerce and Global Development, with two new degree programs
proposed for 2013 launch. The table above depicts both the enrolment and staffing projections for
this business degree “suite” of programs (International Commerce and Development, Accounting,
and Human Resources) in the School of Business and Management. The figures are based on a plan
to hire five full-time faculty members through Years One to Four following the launch of the
program. Note that additional full-time faculty members who will teach some of the breadth courses
are also captured in the table above. This will result in a full-time student to full-time faculty
member ratio of 36.8:1.

All faculty teaching in the Bachelor of Business Administration (Human Resources) program meet
the Board requirements. All faculty have relevant professional credentials and related work
experience. They hold at least a Master’s degree in a closely related field or discipline and engage in a
level of scholarship, research, or creative activity sufficient to ensure their currency in the field. No
less than 50 percent of faculty teaching in the core courses, as well as those teaching in non-core
courses, hold the terminal academic credential in the field or in a closely related field of study.
Faculty credentials are verified and documentation is maintained by the college (see Section 16 —
Policies: Statement on Evidence of Faculty Credentials).

The College is committed to helping each faculty member to develop, achieve, and realize his/her
professional and personal potential in order to continually improve performance and to optimize
each individual’s professional contributions to quality learning experiences for our students.
Performance appraisals of faculty are conducted to ensure that student needs are being adequately
met as well as to discuss the ongoing needs and professional development of faculty. The Academic
Chair conducts regular reviews of faculty performance, which includes student feedback on
teaching. All regular full-time professors are encouraged to undertake annual formative review and
development through reports and discussions with the relevant academic manager. At least every
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fourth year (or at the call of the academic manager), a summative review of each professor’s
performance and development is undertaken (see Section 16 — Policies: Faculty Review and
Development: Professors).

New professors are subject to a two-year probationary period during which time they are evaluated
by the Chair at regular four-month intervals. A final, more detailed evaluation is completed by the
Chair immediately prior to the end of the probationary period to formally acknowledge and confirm
the faculty member’s suitability (see Section 16 — Policies: Faculty Review and Development:
Probationary Professors).

The College acknowledges a commitment to the human resources development of its employees by
offering appropriate incentives, by encouraging and assisting staff to take advantage of opportunities
to develop their present skills and competencies, and by assisting, according to specified criteria,
employees to retrain for alternative positions in the event of redundancy (see Section 16 — Policies:
Statement on Human Resource Development).

Orientation is provided for all new full-time staff at Niagara College (see Section 16 — Policies:
Orientation of New Full-Time Staff). A three-phase, two-year residential professional development
program for new full-time faculty is offered each May, June, and August. A wide range of
professional development activities are offered for faculty and staff throughout the year through the
Centre for Educational and Professional Development (CEPD). More detail on professional

development can be found at: http://www.niagaracollege.ca/cepd.

The college provides reimbursement for some educational/training leaves, materials, or travel
according to the relevant practices (see Section 16 — Policies: Education/Training for Human
Resource Development). Additionally, sabbatical opportunities are available for faculty for up to one
year to pursue suitable activities which will enable staff members to enhance their expertise, to build
upon initiatives they have undertaken relative to their work at the College, to develop new
competencies, or to pursue suitable renewal activities in order to address expanded career goals
deemed to be consistent with College objectives for professional development leaves (see Section 16
— Policies: Professional Development Leaves — Academic). In addition, faculty are allowed ten
working days leave per year for professional development. This professional development can be in
relation to in-house teaching methodologies/learning tools as well as activities related to the faculty
member’s field.

Faculty teaching and supervision loads are assigned in accordance with the Academic Employees
Collective Agreement’s Standard Workload Formula (SWF). The total workload assigned and
attributed by the College to a teacher shall not exceed 44 hours in any week for up to 36 weeks in
which there are teaching contact hours for teachers in post-secondary programs. The balance of the
academic year is reserved for complementary functions and professional development. Workload
factors include:

(i) teaching contact hours
(it) attributed hours for preparation
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(iti) attributed hours for evaluation and feedback
(iv) attributed hours for complementary functions

There is some allowance from the maximum weekly total is to allow for routine out-of-class
assistance to individual students. The teacher is expected to inform students of their availability for
out-of-class assistance in keeping with the academic needs of students.

Included in Section 16 — Policies are copies of the college’s practices pertaining to faculty credentials
for teaching into a degtee program or acting as research/clinical/exhibition supervisors in the
program; faculty performance review; and professional development activities and opportunities;
including:

e Statement on Human Resource Development

e Statement on Evidence of Faculty Credentials

e Faculty Credentials for Applied Degree Teaching

¢ TFaculty Review and Development: Professors

* Faculty Review and Development: Probationary Professors

* Faculty Review and Development: Instructors

* Faculty Review and Development: Probationary Instructors

*  Co-operative Human Resource Development Opportunities

e Education/Training for Human Resource Development — Leave of Absence

e Education/Training for Human Resource Development — Payment of Fees and Materials
Costs

* Education/Training for Human Resource Development — Payment of Travel Expenses
* Professional Development Leaves — Academic

* Faculty Requests for Approval of Further Formal Education for the Purpose of Additional
Progression Steps

¢ Orientation of New Full-Time Staff
Included in Section 15 — Optional Materials is:

* A Manager’s Guide to Recruitment & Selection
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6.5 Curriculum Vitae Release

The college has signatures from all faculty and staff whose curriculum vitae (CVs) are included in
this submission that attest to the truthfulness and completeness of the information contained in
their CV and agreeing to the inclusion of their CV in any documents/websites associated with the
submission, review, and final status of the program application. This signed acknowledgment is on
file and available for inspection upon request.

6.6 Curriculum Vitae of Faculty Assigned to the Degree Program

Curriculum vitae for faculty expected to be assigned to the degree program follow:

6.6.1 Curriculum Vitae of Faculty for Core Courses

Curriculum vitae removed for web publication of proposal submission.

6.6.2 Curriculum Vitae of Faculty for Non-Core Courses

Curriculum vitae removed for web publication of proposal submission.

6.6.3 Curriculum Vitae of Faculty for Liberal Studies Electives Courses

Curriculum vitae removed for web publication of proposal submission.

NiaFara
College , . '
Canada Bachelor of Business Administration Section 6 — Page 15



7. CREDENTIAL RECOGNITION

The Bachelor of Business Administration (Human Resources) program maximizes the graduates’
potential for employment and promotion in their field and further study. It meets the Board’s
standard and benchmarks for Credential Recognition.

The program is also designed with content and academic rigor that is expected to facilitate credit
transfer to and credential recognition by other post-secondary institutions in Canada, the United
States, and abroad. Issues of transferability and credit transfer have been a focus of Niagara’s
attention in order to facilitate the mobility needs of its graduates in a global economy. Efforts have
been made to ensure that courses are commensurate with undergraduate instruction (both at the
lower and upper levels) at other post-secondary institutions.

Many of Niagara’s existing courses (for example, courses offered through our Liberal Studies
division) have already been recognized by universities such as Brock University, Niagara University,
Bishop’s University, and other universities in Canada, the United States, Australia, and the United
Kingdom, as being equivalent to their instruction. Rigorous assessments have been built into each
course of the degree program, including examinations and a variety of assighments such as
documented research papers, journals, simulations, case analyses, and a capstone applied research
project. These assessment strategies parallel degree course requirements in other jurisdictions and
will provide graduates with work samples reflecting degree-level outcomes to include in applications
to further study.

Consultation

University Consultation

Niagara has approached a number of universities in Canada and internationally concerning
credential recognition for this program. Currently, we have received confirmation of credential
recognition from Niagara University, McMaster University, and Royal Roads University (see
following letters). We will continue discussions with other universities to confirm their consideration
of graduates for admission to appropriate graduate programs.

Niagara has demonstrated its commitment to developing articulation and transfer credit
arrangements with universities for many years. The Niagara College articulation website
(www.niagaracollege.ca/transfer) outlines the extensive lists of articulations to degree completion

from 48 different educational institutions in Ontario, across Canada, and internationally.

Human Resource Sector Consultation

Niagara’s proposed degree program content has been submitted to the Human Resource
Professionals Association (HRPA) for consideration, and it is currently under their review. A letter
of support for the degree program has been received from the Niagara Branch of HRPA (see
below).
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As previously stated, consultation with the Human Resources Program Advisory Committee and
other employers in the field resulted in a strong endorsement of the need for and quality of the
proposed Bachelor of Business Administration (Human Resources) degree program at Niagara.
Their letters of support also follow.

The program maximizes the graduates’ potential for employment and promotion in their field and
for further study as evidenced by the following communications from employers, professional
associations, and academic institutions.

Included in this section are letters of support from:

* Niagara University

* McMaster University

* Royal Roads University

* University of Glamorgan

e Human Resource Professional Association of Niagara
* Fort Erie Chamber of Commerce

* Niagara Region Corporate Services

e White Oaks Conference Resort and Spa

e Salit Steel

* Henry Schein

* Brain Injury Community Re-entry (Niagara) Inc.
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UNIVERSITY

Office of the Vice President for Academic Affairs

September 6, 2011

Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College

135 Taylor Road
Niagara-on-the-Lake, Ontario

LOS 1J0

RE: SUPPORT FOR PROPOSED BACHELOR OF BUSINESS ADMINISTRATION (HUMAN RESOURCES) DEGREE
Dear Ms. Kinnaird:

We are honored to have the opportunity to review the program synopsis of your proposed Bachelor of
Business Administration (Human Resources) Degree and we fully support your proposed program based on the
following observations:

1. Human Resources Management (HRM) is the foundation of management as all businesses are managed
and operated by people. The success of a company depends mainly on the quality of its employees and
the synergy inspired by its managers and executives. Therefore, the demand for HRM students has
been very stable and HRM is deemed as the core of business administration. We believe that all
business schools should offer an HRM program and teach students how to manage issues related to
people such as compensation, hiring, negotiation, labor union, performance management, organization
development, safety, wellness, benefits, employee motivation, communication, administration, and
training.

2. By reviewing your proposed HRM curriculum, we found that you had embedded three features to
reflect the trends of business environments and HRM education- globalization, information technology,
and ethics. You certainly will prepare your students to compete for jobs in the marketplace.

3.  We also found that your proposed HRM curriculum would enable your students to complete our MBA
degree in one year, as your proposed HRM program had covered all of our MBA foundation courses.
We encourage your students to apply for admission to our MBA program when they complete a
bachelors degree from Niagara College.

Niagara College has developed skilled and knowledgeable graduates in HRM for many years, and we have
enjoyed our relationship with your College. We are very pleased to offer our support as you move forward with
your degree proposal.

Sincerely,

14.7% - L
Timothy M. Downs, Ph.D. Tenpao Lee, Ph.D,, Interim Dean
Vice President for Academic Affairs College of Business Administration

P.O. Box 2014  Niacara UniversiTy, NY 14109 PHone: 716-286-8352 Fax: 716-286-8349 wWww.NIAGARA.EDU
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DEGROOTE SCHOOL OF BUSINESS DSB 244

1V i Hamilton, ON
University ¥ Hamiton
%-s’f T (905) 525-9140 Ext. 24431

F (905) 526-0852

September 29, 2011

Ms Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College, 135 Taylor Road
Niagara-on-the-Lake, Ontario, LOS 1J0

Dear Ms. Kinnaird:

This is a letter in support of your proposed launching of a Bachelor of Commerce (Accounting) and a
Bachelor of Business Administration (Human Resources).

I have reviewed the prospectuses for the proposed programs and found that both have courses that cover the
essential material needed in bachelor’s level programs with these designations as well as providing other
valuable learning for the students. My review of faculty qualifications showed that most have PhDs or
MBAs, and in cases in which they do not that may be the result of bringing in appropriately experienced
practitioners for the material to be taught. The information from the documents you have provided me is the
basis for my support.

There is a growing need for business graduates who are skilled in theories and principles, as well as the
practical aspects of accounting and human resources management. I expect that the graduates of the
proposed programs will find appropriate employment and will contribute to the economic prosperity of
Ontario and the other regions in which they work.

We look forward to considering graduates from this new degree program for admission to our MBA
program.

Sincerely,

J Q/Wf'

John W. Medcof
Acting Associate Dean
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Faculty of Management

September 30, 2011

Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College

135 Taylor Road

Niagara-on-the-Lake, ON, LOS 1]0

Dear Ms. Kinnaird:

RE: SUPPORT FOR PROPOSED BACHELOR OF BUSINESS ADMINISTRATION
(HUMAN RESOURCES) DEGREE

We have reviewed the proposed Bachelor of Commetce (Human Resources) degree
proposed by Niagara College. It is my pleasure to share with you that Royal Roads
University endorses this program and can offer enthusiastic support for learning experiences
that your students will have throughout this curricalum and the practical experiences it
contains. [ believe that many organizations will be willing to consider your graduates for
future employment.

As educators, we are aware of the increasing need for business graduates who are skilled in
theories and principles, as well as the practical aspects of human resource management.
There is 2 need for business professionals who have a good understanding of the knowledge
and skills companies need to build and sustain ethical, effective business and human

resource practices.

As with other Niagara College Bachelor degtee programs, we ate pleased to consider your
graduates for admissions to our graduate study programs..

Niagara College has developed skilled and knowledgeable graduates in Human Resoutces for
many years, and we have enjoyed our relationship with the College. We are very pleased to
offer our support as you move forward with your degree proposal.

Sincerely,

2005 Sooke Road, Victoria, BC, Canada V9B 5Y2 Tel: 250-391-2600 Fax: 250-391-2610

www.royalroads.ca

Hatley Park National Historic Site




University of Glamorgan

Prifysgol Morgannwg

Glamorgan Business School
Ysgob Fusnes Morgannwg

Date: 6 October 2011

Vivian Kinnaird

Dean, Business, Hospitality & Toutism
Niagara College

135 Taylor Road

Niagara-on-the-Lake, Ontatio

LOS 1J0

Dear Ms. Kinnaird:

RE: SUPPORT FOR PROPOSED BACHELOR OF BUSINESS ADMINISTRATION
(HUMAN RESOURCES) DEGREE

It is with pleasure that the University of Glamorgan supports/endorses the Bachelor of
Business Administration (Human Resources) degree proposed by Niagara College. We have
reviewed the proposed degree program and can offer eathusiastic support for your
curriculum and the practical experiences your students will have. We expect that many
companies will be willing to consider your graduates for future employment.

As educators, we ate aware of the increasing need for business graduates who are skilled in
theories and principles, as well as the practical aspects of human resource management.
Thete is 2 need for business professionals who have a good understanding of the knowledge
and skills companies need to build and sustain ethical, effective business and human
resource practices.

As with other Niagara College Bachelor degree programs, we would be pleased to consider
your graduates for admissions to our graduate study programs, subject to them satisfying the
University of Glamorgan’s entry requirements.

Niagara College has developed skilled and knowledgesable graduates in Human Resoutces for
many yezts, and we have enjoyed our relationship with the College. We are very pleased to
offer our support as you move forward with your degree proposal.

Sincerely,

Associate Dean
Faculty of Business and Society

Mg, - B University of Glamorgan/Prifysgol Mergannwg, Pontypridd, CF37 1DL, UK/DU
,\\*" O{,} Q‘o lﬂ/o N
£ S eses = Y Y& Tel/Ffén +44 (0)1443 482343 Fax/Ffacs +44 (011443 482380
é’ “‘s INVESTORS | BUDDSODDWYR 2“ A A w s sk
Yy g IN PEOPLE | MEWN POBL X 2 hi WW.g et

'0/ < L/ &
Thwy e Julie E Lydon Vice-Chancellor/Is-Ganghelior




HRBRPA Niagara
Chapter

™

September 27, 2011

Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College

135 Taylor Road

Niagara-on-the-Lake, Ontario

L0S 1J0

Dear Ms. Kinnaird:

RE: SUPPORT FOR PROPOSED BACHELOR OF BUSINESS ADMINISTRATION
(HUMAN RESOURCES) DEGREE

It is with pleasure that Human Resources Professional Association of Niagara (HRPAN)
supports/endorses the Bachelor of Business Administration (Human Resources) degree
proposed by Niagara College.

We have reviewed the proposed degree program and can offer enthusiastic support for your
curriculum and the practical experiences your students will have. Many companies will be
willing to consider your graduates for future employment.

HRPAN represents HR professionals across the Niagara area. We are aware of the
increasing need for business graduates who are skilled in theories and principles, as well as
the practical aspects of human resource management. There 1s a need for business
professionals who have a good understanding of the knowledge and skills companies need to
build and sustain ethical, effective business and human resource practices.

Niagara College has developed skilled and knowledgeable graduates in Human Resources
for many years, and we have enjoyed our relationship with the College. We are very pleased
to offer our support as you move forward with your degree proposal.

Sincerely,

lpdom

Lisa Borg
President, HRPAN



GRAE AT E R

of COMMERCE

THE VOICE OF BUSINESS.

September 26, 2011

Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College

135 Taylor Road

Niagara-on-the-Lake, Ontario

LOS 1J0

Dear Ms. Kinnaird:

RE:
SUPPORT FOR PROPOSED BACHELOR OF BUSINESS ADMINISTRATION (HUMAN RESOURCES) DEGREE

The Greater Fort Erie Chamber of Commerce is pleased to endorse the Bachelor of Business
Administration (Human Resources) degree proposed by Niagara College. After reviewing the
proposed degree program, we can offer enthusiastic support of your curriculum. I'm certain that
given the practical experiences your students will receive, that many companies will consider your
graduates for future employment.

The Greater Fort Erie Chamber of Commerce provides business opportunities and membership
representation in the areas of education, promotion, and enhancement of trade, civil and social
responsibility. We are aware of the increasing need for business graduates who are skilled in
theories and principles, as well as the practical aspects of human resource management. There
is a need for business professionals who have a good understanding of the knowledge and skills
companies need to build and sustain ethical, effective business and human resource practices.

As a non-profit organization, we would not be in a position to provide a paid co-op work
experience for students in this degree program, but | am confident there are many companies
who would be able to not only provide this valuable work experience, but also consider your
graduates for future employment.

Niagara College has developed through skilled and knowledgeable graduates in accounting for
many years, and we have enjoyed our relationship with the College. We are very pleased to offer
our support as you move forward with your degree proposal.

Sincerely,

Karen Audet
Operations Manager
Greater Fort Erie Chamber of Commerce

660 Garrison Road, Unit 1

Fort Erie, Ontario, Canada L2A 6E2

Tel: (905) 871-3803 Fax: (905) 871-1561
E-mail: info@forteriechamber.com
Website: www.forteriechamber.com



CORPORATE SERVICES

2201 St. David’s Road, P.O. Box 1042, Thorold ON L2V 4T7
Tel: 905-685-1571 Toll-free: 1-800-263-7215

Fax: 905-682-8521

www.niagararegion.ca

Niagara® :

September 23, 2011

To Whom This May Concern:

RE: Letter of Support

| am writing this letter in support of Niagara College’s pursuit of two new degrees in Accounting and
Human Resources.

The Niagara Region employs 3,600 employees and has a budget of $740M. As the Commissioner of
Corporate Services, | have responsibility for Financial Management and Planning, Human Resources,
Information Technology, Properties and Legal.

Hiring people with the proper education and degrees in Accounting and Human Resources is always
a challenge for the Niagara Region. We have offered co-operatives with students for the past five
years and we would fully support the premise that Niagara College provides degrees in Accounting
and Human Resources. We believe that this innovative opportunity would provide a feeder for many
positions we have difficulty filling.

Sincerely,

Brian Hutchings, B.Comm/CGA
Commissioner, Corporate [Services
Treasurer, Niagara Regio

/cm

Building Community. Building Lives.
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WHITE OAKS

CONFERENCE RESORT & SPA

LA A 4 20608 0 (
October 4, 2011

Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College

135 Taylor Road

Niagara-on-the-Lake, Ontario

L0S 10

Dear Ms. Kinnaird:

RE: SUPPORT FOR PROPOSED BACHELOR OF BUSINESS ADMINISTRATION (HUMAN
RESOURCES) DEGREE

It is with pleasure that White Oaks Conference Resort & Spa supports/endorses the Bachelor of Business
Administration (Human Resources) degree proposed by Niagara College. We have reviewed the proposed
degree program and can offer enthusiastic support for your curriculum and the practical experiences your

students will have. Many companies will be willing to consider your graduates for future employment.

White Oaks is in the business of tourism/hospitality. We ate awate of the incteasing need for business
graduates who are skilled in theories and principles, as well as the practical aspects of Human Resources. There
is a need for business professionals who have a good understanding of the knowledge and skills companies
need to build and sustain ethical, effective business and Human Resources practices.

We would consider providing a providing a paid co-op work experience for students in this degree program.
Along with many other companies, we will look forward to considering your graduates for future employment.

Niagara College has developed through skilled and knowledgeable graduates in accounting for many years, and
we have enjoyed our relationship with the College. We are very pleased to offer our support as you move
forward with your degree proposal.

Sincerely,

)

Jatia Sebastian, CHRP
'/ Director of Human Resources

/ ite Oaks Conference Resort & Spa

253 TAYLOR Roead ~ SS 4 ~ NIAGARA-on-the-LAKE ~ ONTARIO ~ LOS 1]0
Tele: {905} 688 -2550 ~{1 8001 263 -5766

www.whiteoaksresort.com



October 4, 2011

Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College

135 Taylor Road

Niagara-on-the-Lake, ON

LOS 140

Dear Ms. Kinnaird:

DIVISION OF MYER SALIT LTD, S

7771 STANLEY AVENUE
BOX 837

NIAGARA FALLS. ON L2E 6V6
PHONE (305) 354.5691

FAX (905) 356-0809

TOLL FREE BO0-283-7110

Re: Support for Proposed Bachelor of Business Administration (Human Resources)

Degree

It is with pleasure that Salit Steel supports/endorses the Bachelor of Business Administration

(Human Resources) degree proposed by Niagara College.

Salit Steel is a privately owned steel service centre and reinforcing steel fabricator. We are
aware of the increasing need for business graduates who are skilled in theories and principles,
as well as the practical aspects of human resource management. There is a need for business
professionals who have a solid understanding of the knowledge and skills companies need to
build and sustain ethical, effective business and human resource practices.

Salit has provided paid co-op work placements for Niagara College Human Resource graduates
in the past and would definitely consider providing the same for students in this degree program.

Our experience with our prior co-op students proves that Niagara College continues to develop
skilled and knowledgeable graduates in the Human Resource field. We have enjoyed our
relationship with the College and are pleased to offer our continued support as you move

forward with your degree proposal.

Sincerely,

i, e

Robin Dietsch, CHRP, CMP
Director of Human Resources

/rd

ESTABLISHED 1905



e . 345 T line Road
VAHENRY SCHEIN © 4 0. Box 6000
Niagara-on-the-Lake, ON LOS 1J0

Phone 1.905.646.1711 ext. 3831
HR Confidential Fax 1.905.323.3561

October 3, 2011

Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College

135 Taylor Road

Niagara-on-the-Lake, Ontario

LOS 1J0

Dear Ms. Kinnaird:

RE: SUPPORT FOR PROPOSED BACHELOR OF BUSINESS ADMINISTRATION (HUMAN
RESOURCES) DEGREE

It is with pleasure that Henry Schein Canada, Inc. endorses the Bachelor of Business
Administration (Human Resources) degree proposed by Niagara College. We have reviewed the
proposed degree program and can offer strong support for your curriculum and the practical
experiences your students will have. | believe many companies will be willing to consider your
graduates for future employment.

Henry Schein Canada, Inc. is a Fortune 500 distributor of dental, medical and veterinary
products and our corporate Canadian office is located in Niagara-on-the-Lake. We feel the need
for business graduates who are skilled in theories and principles, as well as the practical aspects
of human resource management. There is a need for business professionals who have a good
understanding of the knowledge and skills companies need to build and sustain ethical, effective
business and human resource practices.

We would consider providing a paid co-op work experience for students in this degree program.
Along with many other companies, we will look forward to considering your graduates for future
employment.

Niagara College has developed skilled and knowledgeable graduates in Human Resources for
many years, and we have enjoyed our relationship with the College. We are very pleased to

offer our support as you move forward with your degree proposal.

Sincerely,

Marcey Saunders, CHRP
Director, Human Resources
Henry Schein Canada, Inc.



Brain Injury

Community Re-entry
(NIAGARA) INC.

Turning the Key to Opportunity in Niagara since 1988

October 3, 2011

Vivian Kinnaird

Dean, Business, Hospitality & Tourism
Niagara College

135 Taylor Road
Niagara-on-the-Lake, Ontario

LOS 1JO

Dear Ms. Kinnaird:

RE: SUPPORT FOR PROPOSED BACHELOR OF BUSINESS ADMINISTRATION (HUMAN
RESOURCES) DEGREE

Itis with pleasure that Brain Injury Community Re-entry (Niagara) Inc., (BICR) supports/endorses
the Bachelor of Business Administration (Human Resources) degree proposed by Niagara
College. We have reviewed the proposed degree program and can offer enthusiastic support for
your curriculum and the practical experiences your students will have. Many companies will be
willing to consider your graduates for future employment.

BICR is in the business of rehabilitation. We are aware of the increasing need for business
graduates who are skilled in theories and principles, as well as the practical aspects of human
resource management. There is a need for business professionals who have a good
understanding of the knowledge and skills companies need to build and sustain ethical, effective
business and human resource practices.

We would consider providing a providing a paid co-op work experience for students in this degree
program. Along with many other companies, we will look forward to considering your graduates
for future employment.

Niagara College has developed through skilled and knowledgeable graduates in Human
Resources for many years, and we have enjoyed our relationship with the College. We are very
pleased to offer our support as you move forward with your degree proposal.




8. REGULATION AND ACCREDITATION
Not applicable to this submission.
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9. NOMENCLATURE

The Bachelor of Business Administration (Human Resources) program title meets the Board
nomenclature requirements. This title follows one of the typical approaches to nomenclature for
bachelor degrees in applied areas, available for designating college degrees, using the Bachelor of
Faculty (Subject) format.

The nature of the degree, discipline, and subject of study reflect clearly in the nomenclature. The
degree nomenclature is self-explanatory and recognized by industry. As such, the title facilitates the
public’s understanding and assists students, employers, and other post-secondary institutions in
recognizing the level, nature, and discipline of study. The title has been supported by the Human

Resources Program Advisory Committee.

) Niagara
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Canada Bachelor of Business Administration (Human Resources) Section 9 — Page 1



10. PROGRAM EVALUATION

Niagara College has sufficient policies and procedures for periodic evaluation to assure the quality of
the program and meets the Board’s standard and benchmarks for program evaluation. As previously
explained in Section 5.1 — Quality Assurance of Delivery, Niagara has an effective, institutionally-
approved policy and procedure for the formal periodic review of program quality assurance (see
Section 16 — Policies: Quality Assurance and Program Review) that embodies the characteristics
required by the Board.

College-wide institutional-level quality assessment occurs in a five-year cycle. All academic programs
review and assess results annually, as well as within a six-year program review cycle. It is critical to
Niagara College to have input from all stakeholders, internal and external, to ensure quality and
ongoing improvement in our programs. Both practices and processes ensure standardized and
regular quantitative and qualitative data from stakeholder is gathered to inform plans and actions
with regards to continuous improvement.

In keeping with these principles, all programs at Niagara College are formally reviewed in the
following ways:

* Key Performance Indicator surveys conducted annually with students, employers, and
graduates provide vital feedback on program quality delivery from the stakeholders involved.
Quantitative data is collected and analyzed to determine areas for attention and
improvement, both annually and throughout the six-year program review cycle.

* Program Advisory Committees for all College programs, comprised of a broad
representation of employers, associations, and other stakeholders, provide a vital link
between the community at large and the College. These committees play a key role in
program quality assurance, providing essential advice and input on the currency and
relevance of curriculum and other aspects of the program and feedback on the knowledge
and skills of graduates when they enter the workforce.

e Student Feedback is gathered in a variety of ways:

O Student Satisfaction data is gathered annually by survey as a Key Performance
Indicator. Results of this survey are reviewed and analyzed annually for indications of
the need to make changes in a program and are also incorporated into the program
review process. Program satisfaction is analyzed by program, school, and division as
well as across the college and system, with changes implemented as appropriate.

0 Course Feedback is an essential component of all courses offered for credit at
Niagara College and provides a systematic and consistent mechanism for gathering
and responding to input from students. A Student Course Feedback survey for each
course in each term is used to measure students’ perceptions of the learning context.
49 Niagara
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It assists in the identification of areas of strengths and areas needing improvement in
college course offerings.

0 Curriculum Committees held annually with students provide more qualitative
information. Faculty meet at least once each academic year with students in each
program to give them an opportunity to make recommendations regarding
curriculum and course objectives. These meetings provide a forum for a joint
discussion about curriculum and course objectives of the program, with the aim of
continuous improvement in the quality and relevance of the program. Results from
Curriculum Committees are incorporated into the program review process and
recommendations for changes made as appropriate.

* Annual Program and Course Curriculum Review allows co-ordinators and faculty to
review and revise program and course curriculum, incorporating input from recent Student
Course Feedback and KPI surveys, curriculum meetings with students, and advisory
committee meetings. Textbooks and course materials are updated as appropriate to meet
program and course outcomes. Evaluation methodologies are aligned with learning activities
and specific course learning objectives on the Course Outline to ensure their relevance to
course content and design.

e Program Report requires a formal review of data and documentation to ensure each
program is on track with expectations and continuous quality improvement. A Program
Report is completed in the third year of the six-year program review cycle and is a formative
evaluation tool designed to recommend change and actions where appropriate for program
improvement. Results are included in the annual report to the Board of Governors.

* DProgram Review is completed every six years as a comprehensive summative evaluation. A
Self Study and an external assessor panel visit are integral parts of every program review.
Program strengths and weaknesses are identified and recommendations made for change or
improvement at a strategic level concerning such things as labour market conditions,
competition, program and service quality, and relationship of the program to the College’s
strategic goals and directions. Results are reported to the Board of Governors.

The Program Review process at the College has been expanded for our degree programs in order to
meet the expectations of the Board criteria. In particular, additional data review and analysis is
conducted around ensuring program outcomes meet the degree-level standards, the default rate on
the Ontario Student Assistance Program, appropriate faculty qualifications, advanced standing, and

retention.

As described here and detailed in Section 5.1, the program evaluation process is comprehensive and

consists of several integrated processes requiring data-based documentation and inclusive enquiry-
based feedback from all stakeholders.

() Niagara
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For the Bachelor of Business Administration (Human Resources) program, a Program Report will
be scheduled to occur in 2016-17 and a Program Review Self Study will be scheduled for completion

in 2019-20 or one year before the request for Ministerial consent renewal is due.

As with all programs in the program review cycle, follow-up from matters raised during the review
will be addressed through the Continuous Improvement Action Plan and follow-up on the action

plan will occur annually until all actions are addressed.
The Program Review Self Study Template can be found in Section 15 — Optional Material.
Relevant practices can be found in Section 16 — Policies, as follows:

*  Quality Assurance and Program Review
* Course Evaluation

e Curriculum Committees

e Program Advisory Committees

) Niagara
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11. ACADEMIC FREEDOM AND INTEGRITY

Niagara College’s academic activity is supported by policies, procedures, and practices that
encourage academic freedom, honesty, and integrity (see Section 16 — Policies: Conflict of Interest;
Academic Code of Behaviour; Student Academic Misconduct Practice; Copyright Compliance;
Ownership of Intellectual Property Created by Niagara College Staff Members; Research
Administration; Research Integrity; Student Research Projects; Research Ethics Board and Research
Ethics Appeal Board; Research Involving Human Subjects). Students and academic staff are
expected to display a high degree of intellectual independence.

All Niagara College faculty have defined roles and freedoms as outlined in the Faculty Collective
Agreement. The Agreement provides for teaching assighment maxima, time for course preparation,
evaluations, new course development, and professional activities. A copy of the collective agreement
is available on request.

Academic honesty is a core value of the College’s educational environment for all members of the
College community. Niagara College recognizes the importance of maintaining a positive,
supportive, and ethical environment that is conducive to learning for individuals and for our college
community as a whole. Therefore, the College publishes and enforces Academic Codes of Behaviour
(see Section 16 — Policies: Academic Code of Behaviour). These Codes of Behaviour serve to define
acceptable behaviour and performance, preserve the integrity of the academic community, and
promote an atmosphere that fosters student learning. Student academic integrity is emphasized and
its value reinforced by the Student Academic Misconduct Practice (see Section 16 — Policies: Student
Academic Misconduct). Copyright compliance is also enforced (see Section 16 — Policies: Copyright
Compliance).

There are several methods of communication regarding the important practices that relate to
academic honesty:

* Website information. All policies and practices are posted on the College’s website

(www.niagaracollege.ca) and are updated regularly.

* College Career Guide. Information about practices and resources to support academic
practices are included in the Career Guide.

* Niagara College Student Handbook. All students receive a copy of the Student
Handbook at Orientation. The Handbook clearly outlines the responsibilities of students at
the College to engage in honest and appropriate academic learning.

) Niagara
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http://www.niagaracollege.ca/�

¢ Program Manuals. Fach student is provided with a program manual, in which academic
honesty is clearly communicated, as follows:

ACADEMIC HONESTY
Academic Integrity and Student Academic Misconduct

To maintain academic integrity, student work must be the product of his or her own
efforts.

The temptation to cheat can be eliminated by developing effective time and stress
management skills and practicing sound study habits, by making good use of the
academic support resources at the college, and by engaging in educational planning with
the help of academic counselors. Such practices as cheating and plagiarism compromise
academic integrity as defined in the Academic Practices document.

Student academic misconduct is a serious offence and will not be tolerated. The
minimum penalty for a first offence is a mark of “0” for the work involved. However,
the college reserves the right to assess academic misconduct penalties up to and
including course, program, or college suspension depending on either the nature of the

incident or the cumulative effect of a subsequent incident.

For full details on procedures associated with Student Academic Misconduct and Appeal

of Academic Decisions, see: http://www.niagaracollege.ca/practices.

Niagara College is committed to providing an environment conducive to the pursuit of
scholarship, applied research, and creative activity for its faculty, staff, and students. A practice
governs the ownership and procedures for the protection of intellectual property and identifies the
rights and responsibilities of various stakeholders (see Section 16 — Policies: Ownership of
Intellectual Property Created by Niagara College Staff Members).

The College includes in its priorities research and development activities that will support economic
development in the Niagara Region and beyond, enhance the quality of our programs, and
encourage the professional development of our college personnel. Research activities at Niagara
College are diverse and include applied research, research into teaching and learning, labour market
research, and institutional research designed to improve the programs and services of the college.
The College has a well-established infrastructure for both institutional and applied research through
the Research and Innovation division. Grants are administered from a variety of granting agencies,
both federal and provincial, including the Tri-Councils (see Section 16 — Policies: Research
Administration).

Ethical conduct in all scholarship and research initiatives is paramount. All College personnel
involved in research adhere to ethical principles in their research activities. The College provides the
ethical framework for such activities, as well as education, guidance, and support on research and
scholarly integrity (see Section 16 — Policies: Research Integrity; Student Research Projects).
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The Research Ethics Board is responsible for ensuring that the physical safety and personal integrity
of all human participants in research at Niagara College are respected and protected (see Section 16
— Policies: Research Ethics Board and Research Ethics Appeal Board; Research Involving Human
Subjects). Note: Niagara College does not permit the use of animals in research.
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12. STUDENT PROTECTION

The protection of students’ interests is integral to the College’s operation. Niagara endeavours to
ensure transparency, thoroughness, and clarity of its publications for both current and prospective
students. Students’ rights and responsibilities are clearly defined in several practices and publications.
A number of College Practices provide evidence of compliance with the Board’s requirements for
student protection (see Section 16 — Policies: Publication of Student Rights and Responsibilities;
Student Complaints and Issues; Student Academic Misconduct; Student Discipline Associated with
Disruptive Student Behaviour; Appeal of Academic Decisions; Appeal of Discipline Decisions;
Harassment and Discrimination; Freedom of Information and Protection of Privacy).

Niagara College’s academic calendar is published as the “Career Guide” and is also easily accessible
on the college website. The website (www.niagaracollege.ca) is updated regularly to reflect any

changes which occur subsequent to printing of the Career Guide. Each program has a profile page,
both in the Career Guide and on the website, which outlines the length of the program, credential

granted, where to apply, program availability status, admissions requirements, career opportunities,
educational pathways, program information, and contact information (see the Career Guide screen

shot below).
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Key information about the college’s programs, services, history, governance and academic structure,
mission, vision and goals, leadership, and practices is readily available to students and the public on

the College website as well.

Niagara College has numerous practices for protecting its students. All practices are posted on the
College’s website and student protection, rights, and responsibilities are also included in the Student
Handbook published by the Student Administrative Council. Students have the right to appeal
decisions that significantly affect their academic career. It is the desire of Niagara College to resolve
any complaints or concerns in a prompt and courteous manner and as close to the source as
possible. Students with complaints or issues are urged to contact the appropriate college personnel
in order to receive assistance (see Section 16 — Policies: Student Complaints and Issues). The
Academic Appeal process provides steps through which students may appeal all College academic
decisions, including admissions, promotion, and final grades. The Appeal of Discipline Decisions
provides alternatives to appeal non-academic decisions (see Section 16 — Policies: Appeal of
Academic Decisions; Appeal of Discipline Decisions).

The College is subject to the Freedom of Information and Protection of Privacy Act regarding the
collection, use, disclosure, retention, and disposal of all personal information held in its custody, as
well as the regulations surrounding the access of an individual to their own personal records. The
College regards all personal information as confidential and undertakes to protect the privacy of
both staff and students. The Statement of Student Privacy on the website:
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(www.niagaracollege.ca/ptivacy student privacy statementhtm) cleatly outlines information about
the collection and use of personal information, disclosure of personal information, and student
access to their academic records (see Section 16 — Policies: Freedom of Information and Protection

of Privacy).

Fee payment information is also easily accessible on the college website:
(www.niagaracollege.ca/content/FeesandPaymentInformation/FeePayment.aspx) which outlines

fee notification and invoice payment options, OSAP information, and other fee-related information.
Niagara College’s fees for domestic students and refunds are established each academic year in
accordance with the Ontario Ministry of Training, Colleges and Universities (MTCU) fee guidelines.
Fees for International students are established by the college on an annual basis (see Section 16 —
Policies: Fees - Domestic and International Students).

Niagara College is committed to the principles of the Human Rights Code, which are to recognize
the dignity and worth of every person and to provide equal rights and opportunities without any
form of discrimination that is contrary to law. Niagara College adopts the principle of zero tolerance
for Harassment and Discrimination (see Section 16 — Policies: Harassment and Discrimination).

Niagara College operates on the premise that all students are adults and therefore accountable for
their behaviour. The College also recognizes that each student registered at Niagara College becomes
a member of the Niagara College community. We hold that all members of our community deserve
to be treated in a fair and civil manner. As a member of this community, each student is entitled to
certain rights and, in the same way, the college community expects responsible behaviour from the
individual student. This perspective is spelled out in a set of “Students’ Rights and Responsibilities”
which is published each year in the Student Handbook, available in Student Administrative Council
(SAC) offices and on the college website (see Section 16 — Policies: Publication of Student Rights
and Responsibilities).

The primary objective of discipline associated with disruptive student behaviour is the development
of student self-discipline and the protection of the learning environment for all students. The
academic division in which the student is registered normally handles discipline associated with
disruptive student behaviour occurring within the learning environment. The office of the Director,
Student Services normally handles discipline associated with disruptive student behaviour occurring
outside the learning environment (see Section 16 — Policies: Student Discipline Associated with
Disruptive Student Behaviour).

Throughout the application and registration process, students are provided with information
regarding admissions, prior learning assessment and recognition, credit transfer, and fees and
payment as well as further course information and a referral to the website for all college
information and practices. This information is provided through the following methods:

¢ Admissions information is included in applicant acknowledgment packages, recruitment

presentations, one-on-one meetings with prospective students, and group or personal
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campus tours. Admission requirements are reviewed and key dates are given to any inquiries
that are sent by email or received by phone, and individuals are directed to the website and

given a career guide where appropriate.

* Information on prior learning assessments and recognition and credit transfer is
communicated during conversion events such as the annual VIP Day in eatly April, before
applicants make their final confirmations prior to the May 1 deadline, and in the registration
package sent by mail in mid-May. The Registration Guide from the Fall 2011 registration
package is included in Section 15 — Optional Materials.

* Fee payment and course information is communicated through the registration package that
is sent out in mid-May to all confirmed applicants. Further course information is
communicated at Orientation through program information sessions on the first day of
class.

*  Withdrawal information and deadlines, including how withdrawing affects fees, are provided
in a notice that students must accept prior to enrolling in any courses. A link to all Niagara
College Practices and Policies is also provided, as shown in the screenshot below:
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For programs that starl Wednesday September 7ih, the last day to withdraw with a refund 1s Tuesday. September 20th. For programs that
start later. the last day to withdraw with a refund is 10 business days after the start of classes.

If you do not officially withdraw at the Registrar's Office you will be responsible for all fees assessed. NON-ATTEMDANCE DOES NOT
CONSTITUTE AN OFFICIAL WITHDRAWAL.

OSAP APPLICANTS are responsible for the payment of all fees should their OSAP award be insufficient to cover their fees. If you wish to
withdraw, the REFUND and WITHORAWAL process (see above) will apply.

Clicking on | Accept indicates that | have read and understood the above infarmation.

| Accept

For more information on Niagara's Practices and Policies  Glok here

Niagara
College , L ,
anada Bachelor of Business Administration (Human Resources) Section 12 — Page 4



*  Most fully online courses are delivered through Continuing Education and Ontario Learn.
Students are made aware of requirements and provided with complete information on the
Continuing Education Online learning website:
www.niagaracollege.ca/content/ContinuingEducation/Onlinel earning/WelcometoCEOnli
nel.earning.aspx. There is an online fee for OntariolLearn courses, which is identified in the
Continuing Education calendar and website, available to students before registration. A 24/7
help desk is available to registered online students.

* Students in hybrid courses receive similar information through the Blackboard Learning
Management System. Open Access computer labs as well as the remote access desktop are
available for student use, and student support is available through Niagara Blackboard
Support. There are no additional requirements or costs for program students who are
involved in hybrid courses.

) Niagara
College
Canada Bachelor of Business Administration (Human Resources) Section 12 — Page 5


http://www.niagaracollege.ca/content/ContinuingEducation/OnlineLearning/WelcometoCEOnlineLearning.aspx�
http://www.niagaracollege.ca/content/ContinuingEducation/OnlineLearning/WelcometoCEOnlineLearning.aspx�

13. EcCONOMIC NEED

Niagara College is confident there is sufficient interest in the field to support this Bachelor of
Business Administration (Human Resources) degree program. The program’s design is based on
industry analysis, student interest, and employer support to meet a clear economic need and gap in
the labour force. Our assessment included:

e study of the growing interest in and need for a degree for a number of positions in the
human resources field;

e an analysis of related programs offered by other Ontario post-secondary degree-granting
institutions;

e the opportunity to build on a program area of strength at Niagara College; and
e employer and advisory committee support for the program.

Human Resource Services Development Canada predicts the creation of 1.7 million jobs over the
next ten years. More people in jobs will create expanded needs for human resources (HR)
professionals in companies in a wide variety of industries. Over the next decade, more than two
thirds of the 1.7 million new non-student jobs created (69.2 percent) from both expansion demand
and retirements are expected to be in occupations usually requiring post-secondary education
(university or college) or in management. The shift to a knowledge-based economy will also cause an
increase in demand for occupations requiring a degree; there are predictions of annual increase of
1.6 percent until 2015.

According to the Working in Canada Report (2011), HR functions are important to a company in
any economic environment. Shortage pressures among HR and business service professionals are
expected to remain as employers continue to place greater emphasis on recruiting and retaining
quality employees to handle the increasingly complex jobs of our economy. HR managers
(NOCO0112) are one of the occupations expected to face excess demand pressures until 2021. Over
the past few years, the number of HR specialists has increased sharply. This growth is largely
explained by the development of new HR management concepts, the growing importance of
training and development, and changes to legislation and work organization methods. Given that
these trends should remain positive, the number of specialists in HR is expected to continue to
increase sharply until 2015.

Companies have attributed more importance to planning and developing strategies for hiring,
maintaining employment levels, training, and work organization. There are many factors influencing
this change, including:

e the emergence of the knowledge economy;

e growing global competition among companies;
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e employee productivity requirements;

e the implementation of compensation methods linked to the attainment of corporate
objectives;

* the adoption of statutes and regulations governing the work world (for example, on
employment equity or psychological harassment);

the development of training programs that allow employees to increase productivity.

These factors are expected to become even more important over the next few years. In fact, the
processes and measures required to meet corporate staffing needs will tend to become more
complex. First, employer requirements will continue to increase in terms of education, technical
knowledge, and a variety of softer skills such as team work, communication skills, analytic ability,
and creativity. Furthermore, the aging labour force will increase the number of qualified, experienced
employees to be replaced while reducing the labour pool that can meet these requirements and fill
the vacant positions. Competition among employers will increase to attract and keep competent
employees, and various methods will be created to reach these objectives. The development of
strategies to ensure that the skills and knowledge of experienced employees are passed on to
younger colleagues will be another issue that will grow in importance. Shortage pressures among HR
and business service professionals are expected to remain as employers continue to place greater
emphasis on recruiting and retaining quality employees to handle the increasingly complex jobs of
our economy. Given all of these factors, it is reasonable to expect significant growth in the number
of HR specialists required to meet employer needs.

As the demand for qualified HR professionals is ongoing, our degree attempts to meet that need.
Since the HR business function is not industry-specific, shortages exist in many organizations in
diverse sectors including government, non-profit, manufacturing, hospitality, health care, financial
services, and many other sectors. Since this occupation is found in all sectors, job opportunities will
increase fastest in sectors that are growing. Economic recovery and the stabilization of public
finances in the longer term will also enable the creation of new positions for senior managers in
administrative services over the 2009-2018 period. Further, according to the most recent census,
almost half of the workers employed in this area were 45 years of age or older; therefore, the need to
replace these workers as they retire should result in further job opportunities.

Overview of the Human Resources Sector

There are approximately 41,000 members of the Canadian Council of Human Resources
Associations; 21,000 hold the professional Canadian Human Resources Professional (CHRP)
designation. The Human Resource Professional Association of Ontario has 19,000 members in 28

chapters across the province.

As stated by Peter Cappelli (2010), “Human resources is a crucial point of intersection between the
broader society and business”. Businesses are changing the way they work, which affects employees
and society through practices in HR. Legislation, demographics, and attitudes toward business are

1 Niagara

College
Canada Bachelor of Business Administration (Human Resources) Section 13 — Page 2



also changing society, which play out in changes to human resources. The big trends under way in
HR are unlikely to change direction quickly, including the growing importance of talent management
and measuring employee outcomes within HR as well as the increased importance of international
experience for leadership roles. In addition, a report from Frasch (2010) suggests that new HR
leaders are less likely to be brought in from other functional areas than a decade ago, indicating the
growing importance of HR as a respected business functional and strategic area in organizations.

As industries compete on a more global basis and operations occur across geographic and cultural
boundaries, the dynamics of HR management in both domestic and international companies
requires change. Increasing globalization has created new challenges for which the HR role must be
prepared, such as managing employees and overseeing employee regulations in different countries
and cultures, creating a diverse HR approach, leading practices that will be consistently applied in
different locations while also maintaining the diversity required in local communities, and
communicating a consistent corporate message across the organization. HR can facilitate unity in
corporate culture and is the leader in finding and cultivating a diverse and talented workforce. To
fulfill these expectations, HR professionals must have a clear understanding of cultural diversity and
multinational corporate issues and be capable of connecting HR practices to the strategic direction

of the enterprise.

A global study of 320 organizations conducted by IBM Business Services in 2008 found a clear
association between increased business profitability and the use of performance measures,
management development, and workforce planning. It concluded that there will be a greater need to
forecast, plan, and manage the workforce in a much more dynamic way than is the case today.
Where there were emerging and growing markets, companies demonstrated greater attention to
human capital than in maturing or declining markets, leading to the conjecture that the investment in
human capital was potentially driving business success. Another international study by the University
of Michigan (2002), based on over 7,100 responses from 241 diverse global companies across a
variety of industries, found that business performance is impacted up to 10 percent through the
influence of HR activities. Given the growing importance of leveraging human capital in all different
kinds of organizations, it is not surprising to find that the Canadian Council of Human Resources
Associations report (2008) shows that a survey of senior executives with more than 1,000 businesses
across Canada provided clear evidence that CHRPs are highly valued for their contributions:

e 76 percent of employers agreed that HR professionals are very important to both the day-to-
day functioning and overall success of their organizations

e 74 percent believe there is a strategic advantage to having an HR professional on their staff

e 74 percent report that the HR professionals on their staff are involved in helping to achieve
the financial well-being of the organization

Closer to home, according to research by HRPA (2011), CEOs believe that senior HR executives
have done a good job working as a partner during the last few years, but going forward they expect
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them to couple their HR skills with a much deeper understanding of the business. Looking forward,
the need for creative and business-savvy HR professionals will be critical to address business needs.

Nature of Employment/Need for a Degree

HR professionals need a wider range of skills than ever before — skills like those that are developed
in this well-rounded degree program. These professionals must be able to discuss HR implications in
the broader business context. Practitioners are increasingly asked to interpret data in a strategic way
and help make sound business decisions. As a growing number of businesses move parts of their
operations offshore, the demand for more strategic, value-added work is expected to increase.

There is growing recognition of the central role that the quality of an organization’s human
resources plays in the current competitive business environment. HR has taken on an increasingly
strategic dimension in recent years, while a more complex regulatory climate, changes in technology,
globalization of the workforce, and the changing social contract between employers and employees
have created both new opportunities and new challenges. As a result, HR leaders must have a
broader and deeper skill set and a strategic management perspective if they and their companies are
to succeed.

An analysis of the educational requirements for employees in HR shows that a degree is preferred
for entry into the field for many jobs. The CHRP designation, which requires a degree as of 2011, is
extremely important to the profession and in great demand provincially, nationally, and
internationally.

The increasing importance of post-secondary education is mirrored in the Human Resources and
Skills Development Canada (HRSDC) report “Looking Ahead: A 10-Year Outlook for the Canadian
Labour Market” (20006). The report also highlights that the majority of new jobs will require post-
secondary education or management training and that, overall, highly skilled occupations will
account for about 70 percent of all new jobs created in Canada over the 2006 to 2015 period. This is
a trend that is expected to continue well into the future.

The Bachelor of Business Administration (Human Resources) is a progressive step toward meeting
these skill set demands and moving the industry forward. This degree program is responsive to the
changing needs of industry. It builds on the strong foundation established by Niagara’s existing
programs in business and HR management. This will be augmented by our strong community and
industry support, a focus on student success, high academic standards, motivated students, and
excellent faculty. Our advanced diploma and graduate certificate programs in HR have a well-earned
reputation for excellence. The degree will open up greater opportunities for graduates and enhance
the current strong foundation of our diploma programs by adding an additional educational pathway
and further options for students pursuing a career in HR. It will provide an opportunity to meet the
needs of the many Business School graduates who currently must go elsewhere for degree
completion.
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Employment Opportunities

Graduates can expect to find employment in a variety of settings, including manufacturing firms,
public administration, retail and wholesale organizations, finance and insurance, and hospitality and
tourism organizations, as well as independent HR consulting firms. A wide variety of positions exist
for graduates, including:

e Training managers

* HR managers /associates

* Employer-employee relations managers
e Recruitment and selection officers

e Compensation analysts

e Corporate trainers

e Health and safety coordinators

e Industrial relations managers

Opportunities for employment in this occupation are expected to be good over the period from
2009 to 2015. Canada’s National Job Bank lists a variety of available jobs that are related to this
occupation, as does the Provincial Job Future Prospects website:
http://www.tcu.gov.on.ca/eng/labourmarket/ojf/pdf/0112 e.pdf.

A search of job postings for HR professionals listed on popular job search websites on September
28, 2011 found:

e Workopolis.ca (http://www.workopolis.com/EN/Common/HomePage.aspx) listed over

4,000 job openings for “human resources” in Ontario, with more than 1,000 in the
Hamilton-Niagara Region.

* Monster.ca http://jobsearch.monster.ca/jobs/?q=human-

resources&where=State  3AON&rad=32&sort=rv.di.dt&cy=ca listed more than 1,000
“human resources” jobs in Canada, 509 of which were in Ontario.

e Jobserve.ca listed 55 openings in southwestern Ontario.
http://www.jobserve.ca/JobListing.aspx?shid=913F1C6F48DB06A7D0

Employer Support

Section 7 — Credential Recognition includes letters showing evidence of employer commitments and
attesting to the fact that the program is needed locally. The proposed program will improve
competitive advantages for organizations in the region and throughout the province, by addressing
skills in key areas. It will improve the quality of the local labour market and assist local agencies in
attracting and retaining employers within the region. A variety of potential employers have indicated
their support for the program, including their willingness to provide work placement opportunities
and/or hire graduates of the program.
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Student Interest

Statistics from the Ontario College Application Service (OCAS) indicate that Bachelor degrees in
college venues are seeing increasing demand. Applications in Business degree programs in the
college system have risen from 2,292 in 2003 to 5,743 in 2011. Enrolment has increased in Business
degrees from 2003 to 2010 from 371 to 632. Of more importance for the Niagara Region, OCAS
statistics also show that an increasing number of students are going outside the Niagara Region to
obtain their degree. Additional degree options for students directly impacts the regional labour

market pool.

Support for a Bachelor of Business Administration (Human Resources) degree at Niagara is further
enhanced from survey data from current Niagara College students. A survey of 33 Niagara College
students in third year of the Business Administration — Human Resources advanced diploma

program resulted in 22 responses which indicated:
e 19 students were “definitely” considering completing a degree in HR

e 16 of those students would “definitely” and 3 students would “possibly” consider
completing that degree at Niagara if one was offered there

While this is a small sample, the interest of students for a pathway to an HR degree is cleatly evident.
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14. DUPLICATION

There are approximately 41,000 members of the Canadian Council of Human Resources
Associations (CCHRA); 21,000 hold the professional Canadian Human Resources Professional
(CHRP) designation. The Human Resource Professional Association of Ontario has 19,000
members. Across the country, post-secondary institutions have responded to the educational needs
of the profession by developing and offering a range of degrees, diplomas, and certificates. Because
most programs in Ontario incorporate educational requirements for the Canadian Human Resources
Professional (CHRP) designation, there is inevitably a degree of similarity among the programs
offered at both universities and colleges. Similarities between related programs offered in Ontario
enables greater student mobility. Both Prior Learning Assessment and Recognition and the transfer
credit/articulation processes allow students added flexibility in their continuous learning pathways.
Business Administration/Business Management programs are the top destination for Ontatio
college graduates moving on to baccalaureate level studies (Colleges Ontario Mobility Report 2009) .
Niagara’s Bachelor of Business Administration (Human Resources) program includes educational
pathways designed to maximize recognition of learning and promote access to students aiming to
pursue baccalaureate-level education in Human Resources.

An analysis of relevant programs in Ontario colleges and universities has been conducted. Results
discussing similarities and differences are shown in the tables which follow in Sections 14.1 and 14.2.
In summary, the research demonstrates that Niagara College’s Bachelor of Business Administration
(Human Resources) degree has greater depth, breadth, and application than related college diplomas
and advanced diplomas. The proposed degree has a different target market and more focus on
theory and research than college graduate certificates.

Like the college degree programs and the five Ontario university programs selected for comparison
and analysis, Niagara’s Bachelor of Business Administration (Human Resources) program meets the
needs of students and employers. It is, however, differentiated from other similar degrees by its
incorporation of the “principles for responsible management”, which guided curriculum
development and will provide direction in research and engagement with the wider community. In
keeping with these principles, the degree also provides more emphasis, content, and development in
two key areas of increasing significance to the global business environment than are found in other
programs: entrepreneurship and small business management, and leadership. These content areas
serve the needs of the Niagara Region, which is heavily focused on developing and sustaining small-
and medium-size businesses, and also serve the needs of the province and country, where these
businesses are also increasing. Focusing on the needs of our region and the province, our work
experiences are also expected to be with a wide variety of companies and industries and will provide
a breadth of work experience opportunities.

1 Colleges Ontatio. (2009). Student Mobility Between Ontario's Colleges and Universities. Toronto: Colleges Ontario.

49 Niagara
College
Canada Bachelor of Business Administration (Human Resources) Section 14 — Page 1



Based on the review and analysis that has been completed, the proposed Bachelor of Business
Administration (Human Resources) program satisfies the Board's requirement for non-duplication
of programs. The development of the proposed degree has ensured that the program:

e surpasses the standards of related diploma programs;

e s related to, but sufficiently different from, existing degree programs offered at Ontario
universities; and

e meets a need, by virtue of the preceding two facts, that is not adequately addressed by other
post-secondary programs in Ontario.
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141 College Programs

In this section of the comparative summary, programs offered by Ontario colleges have been clustered by both focus and duration. The
college analysis starts with an examination of two-year Ontario College Diplomas, three-year Ontario College Advanced Diplomas, and
Ontario College Graduate Certificates, followed by related degrees offered in the CAAT system. Included in each cluster is a summary of
the definition and general characteristics of each credential as defined by the College Credentials Framework (see Section 15 — Optional
Materials). These defining characteristics help to differentiate the credential levels, thus highlighting the primary differences between the
baccalaureate degree-level study in human resources and college diploma, advanced diploma, and graduate certificates in related program

areas. Information about the programs was drawn from each college’s website.

Related Two-Year Ontario College Diplomas

These diplomas meet the provincial requirements for Ontario College Diplomas. These requirements include:

* Vocational learning outcomes, breadth and depth of knowledge and skills as specified by provincial standards for college diplomas;
* Fundamental generic employability skills as defined for college diplomas;
* Three to five general education courses; and

Admission requirements as established in Regulations and Minister’s Binding Policy Directives.

College Credential | Program Description Comparlson

These two-year diploma programs share provincial There are some similarities in the general business and human resource
standards (learning outcomes) designed to equip courses offered in the diplomas and the degree.
graduates to carry out human resources functions. *  The diploma program outcomes are at a lower level than the degree program.
Graduates develop skills in the core human ®  The degree has higher entrance requirements
resources functions of rectruitment and selection, The degree includes a broader range of HR courses as well as more advanced
Confederation, compensation and benefits, performance appraisal, courses in leadership, strategic planning, and applied research, which requires
Durham, Business — training and development, employment law, labour more advanced levels of analysis, conceptualization, and synthesis of ideas and
Fanshawe, Human relations, health and safety, and HRIS. While specific research.
Sheridan, St. Resources courses vary from college to college, some general The degree places a greater emphasis on breadth courses.
Lawrence business knowledge may be developed through There is an increased level of scholarship expected of the degree-level
courses such as accounting, marketing, economics, students.
business processes, and finance. Graduates are able The degree has a paid work experience.
to take into account the interrelationships among the The degree offers an opportunity for a study abroad.
vatious functional ateas of the organization. These Specific differences in content and outcomes are covered in Section 4.11 —
programs do not typically include a work experience. Gap Analysis.
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Related Three-Year Ontario College Advanced Diplomas

These diplomas meet the provincial requirements for Ontario College Advanced Diplomas. These requirements include:

*  Vocational learning outcomes, breadth and depth of knowledge and skills as specified by provincial standards for advanced diplomas;
* TFundamental generic employability skills as defined for college advanced diplomas;
* Three to five general education courses; and

* Admission requirements as established in Regulations and Minister’s Binding Policy Directives.

Credential Program Description Comparison

®  There are similarities in the general business and

human resources courses offered in the diplomas

These three-year diploma programs share provincial standards and the degree.

learning outcomes) which prepare graduates for careers in business in .
( g ) prepare g ®  The diploma program outcomes are at a lower level

the field of human resources. Graduates develop both business than the degree program.

expertise and the soft skills necessary for success in the business

Algonquin, . . ®  The degree includes a broader range of HR courses
. wotld. While specific courses vary from college to college, general . .
Centennial, ) . : as well as more advanced courses in leadership,
. business courses typically address such areas as: marketing, . . . .
Confederation. . ) . . strategic planning, and applied research, which
. Business accounting, economics, law, principles of management, . .
Durham, Fleming, o . o T T require more advanced levels of analysis,
Administration communications, math and/ ot statistics and quantitative methods, . . .
George Brown, o . . o conceptualization, and synthesis of ideas and
— Human organizational behaviour, operations management, logistics, computer
Humber, Lambton, . . . > . research.
) Resources applications, information management, business policy, and general .
Niagara, Seneca, ) . . ®  The degree places a greater emphasis on breadth
. . education. Each program offers a series of courses covering the
Sheridan, St. Clair, L . courses.
human resource function, including such areas as human resource

St. Lawrence . . . ®  The degree has higher entrance requirements.
management, recruitment and selection, compensation and benefits,

employment law, training and development, labour relations, HRIS, *  There is an increased level of scholarship expected

and human resources planning. Niagara, Seneca, Lambton, and of the degree-level students.

Geotge Brown offer co-op options. ®  The degree offers an opportunity for a study abroad.

e Specific differences in content and outcomes are
covered in Section 4.11 — Gap Analysis.
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Related Ontario College Graduate Certificates

These certificates meet the provincial requirements for Ontario College Graduate Certificates. These requirements include:

* Vocational learning outcomes, breadth and depth of knowledge and skills as specified by provincial standards for Ontario College

Graduate Certificates. Intent is to provide a complex understanding/gtreater depth in a narrow range of skills;

* Fundamental generic employability skills not required but locally determined;

* General education courses not required but locally determined; and

* Admission requirements require possession of an Ontario College Diploma, Ontario College Advanced Diploma, or University Degree,

as established in Regulations and Minister’s Binding Policy Directives.

Credential

Cambrian,
Centennial,
Conestoga,
Confederation,
Durham,

George Brown,
Georgian, Humber,
Lambton, Mohawk,

Niagara, Seneca,

Human Resource

Management

Program Description

These one-year graduate certificate
programs shate provincial standards
(program learning outcomes) and are
designed to provide diploma and
degree graduates with knowledge of
the functional areas of human
resources management. All colleges
cover the nine educational areas
required for the CHRP designation.
Lambton, Sheridan, Centennial,

Comparison

®  The target markets for the two programs are different. The graduate certificate
programs are designed for graduates of diploma or degree programs and provide
more advanced levels of study for students wishing to seek CHRP certification.
Niagara’s degree is aimed primarily at high school graduates and assumes students
have no previous post-secondary education.

*  Both the proposed degree and these one-year certificates have some similar HR
course content since all address the nine areas required for CHRP certification.

*  The degree includes a broader range of HR courses as well as more advanced
courses in leadership, strategic planning, and applied research, which require more
advanced levels of analysis, conceptualization, and synthesis of ideas and research.

®  The degree places a greater emphasis on breadth courses.

®  There is an increased level of scholarship expected of the degree-level students.

Sheridan Seneca, and Conestoga offer co-op
options. *  The degree offers an opportunity for a study abroad.
*  Specific differences in content and outcomes are covered in Section 4.11 — Gap
Analysis.
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Related Degrees in Ontario Colleges

Degrees with an applied focus such as these have already been deemed to meet the degree-level standard established by the Postsecondary
Education Quality Assessment Board.

College Credential Program Description

This program combines study in three streams:
human resources management, technology (both
general business and HR specific), and business.
The first two years of the program focus on

Comparison

Both programs are required to meet the same degree-level standard.
Both programs prepare students to seek the CHRP designation; the
content for these parts of both programs are similar.

Bachelor of . . . .
Avolied Business general business studies and technology. In years Niagara offers courses in areas not covered by Seneca, such as labour
Sencca I;_f man three and four, students concentrate on the nine economics, international HRM, leadership, entrepreneurship, and
— u
R Strat functional areas of human resources identified by sustainability.
esource Strate
and Technolo & | HRPAO and CCHRA. Seneca’s program is much more focused on technology, leading to
& By the end of the program, students will be ready Microsoft Office certification.
to write the exams for the CHRP certification Both programs include a mandatory work term.; Niagara’s has the
and the Microsoft Office Specialist certification. opportunity for two work experiences.
The program includes one co-op work term.
Both programs ate required to meet the same degree-level standard.
) L Both programs prepare students to seck the CHRP designation.

This degree is built on a platform of common ) i

Bachelor of . C . Both programs include a mandatory wotk term; Niagara’s has the

. . first two years, with specialization in the third - .

Applied Business . . opportunity for two work experiences.

and fourth years. This approach to HR education ] ] )
Humber — Human . . . . . Both are built on a platform of core business courses in the first two

provides the opportunity to gain practical skills T

Resource . . years, followed by the human resources specialization in the final two
through applied projects.

Management years of the program.

There is one mandatory paid work term.

Niagara’s program features novel course content including small
business and entrepreneurship, sustainability, and leadership.

The College has on file and available upon request the research undertaken to complete Section 14.1.
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14.2  University Programs

The College found that there are more than five similar or related existing programs offered at Ontario universities that could have been

listed. Based on our research, five similar or related programs have been compared in the following table.

Note: Information about the programs was drawn from each university’s website

Institution ‘ Credential

‘ Program Description

The Brock BBA is a four-year degree. In the first two years of the
program, students take courses in selected areas from the social
sciences, mathematics, information technology, and law as well as

‘ Comparison

There is a degree of similarity in the courses offered in the two
programs, particularly in the general business courses and the
human resource specialization courses; Niagara’s program
highlights sustainability, entrepreneurship, and leadership, as
well as HR course content such as International HRM, High-
Performance Management, and an applied HR business project,

and some business courses such as project management that are

Brock Eacbelor of the functional areas of business (finance, human resource not included in the Brock program.
University A:l;lr;::tmtion management, marketing, and operations management). In the third Niagara’s program includes a mandatory work experience.
year, students may select a major for more concentrated study. Both programs prepare graduates to seck the CHRP
Human resources management is one of several possible designation.
concentrations. Co-op is optional. Enrolment is limited. Both are built on a platform of core business courses in the first
two years, followed by the human resources specialization in the
final two years of the program.
Niagara students have the opportunity for an international
academic study term.
Bachelor of This Bachelor of Business Administration degree has a specialist There is some overlap in the general business courses and
Bac. coroe program in management in one of many areas, including Human potentially with HR-related courses.
Al;s@e?s . Resources The degree is designed to give students a broad exposure Both programs will prepare graduates for the CHRP
FIRISTEANOR | all the functional areas of management as well as a solid designation.
University (—)rganizational grounding in economics. The BBA program encompasses interactive Niagara’s program highlights sustainability, entrepreneurship,
of Toronto Behaviour & lectures and academic assignments to enable students to learn and and leadership: Toronto’s is more focused on economics.
Human practice skills in leadership, negotiation, innovation, communication, Niagara’s program includes a mandatory work expetience;
Resource and team work skills. The Program states that it includes elc?ctive Toronto has an optional co-op available for some students.
Management course.s such as thos.e requir.ed by human resources professions. Niagara’s program will offer students an international academic
There is a co-op option available. study abroad opportunity.
Niagara
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Institution = Credential Program Description Companson

There are some similarities within both the general business
The Bachelor of Commerce Human Resource Management major
] ) ) courses and the human resource specialization courses. The
provides some basic preparation for students to become human . . . . S
. o inclusion of an applied business project is similar to both
resources practitioners and for CHRP designation. It complements a degrees
traditional business core with an emphasis on the issues relating to ) !
L . Niagara offers a broader range of HR courses such as
University Bachelor of people and the workplace. The program combines conceptual and . Lo :
. . . . International HRM, Interdisciplinary Strategic Management, and
of Guelph Commerce quantitative elements and promotes the integration of theory with . A
. . . . High-Performance Management as well as highlighting
practice. A feature of the program is the required applied research . .
) ) ) entrepreneurship and leadership.
course where students conduct group projects in workplace settings . , ) )
L Niagara’s program includes a mandatory work experience.
under the direction of a faculty member. There are not co-op work ] ) } ) )
. . Niagara’s program will offer students an international academic
experiences available. )
study abroad opportunity.
Both programs prepate students to seek the CHRP designation;
therefore, there is a degree of similarity in the HR courses
This fout-year program sttives to give each student a practical and offered in the two programs. There is also some similarity in the
comprehensive knowledge of all basic functions of business. The general business courses.
first two semesters are common to all students and provide a general Niagara’s program highlights sustainability, entrepreneurship,
R Bachel ‘ overview of business in society, basic business functions, and an and leadership as well as HR course content such as
erson achelor o . . . .
Uy’ . c awareness of social, human, and economic issues. Students can International HRM, High-Performance Management, and an
niversi ommerce S . . . . . .

Kl select from a number of specializations (including Human applied HR business project, and some business courses such as
Resources) in their third semester. This major offers all of the project management that are not included in the Brock program.
courses needed to obtain a CHRP designation. There is no work Both are built on a platform of core business coutses, followed
term. by the human resource specialization in the final two years of

the program.
Niagara’s program includes a mandatory co-op.
NlaFa
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Institution = Credential Program Description Companson

The York BHRM lacks many of the general business courses

York offers two options: a Bachelor of Human Resource offered in Niagara’s degree, focusing instead on the
Bachelor of Management (BHRM) and a Bachelor of Administrative Studies specialization and a broad liberal education.
Human (BAS) with a major in HR. The BHRM draws on a range of areas *  York’s BHRM covers the nine required courses for CHRP
York Resource including business, economics, history, social science, psychology, certification as does Niagara’s.
. . Management; philosophy, political science, sociology, and women’s studies. The e Niagara’s program includes a capstone applied research project
University . . . .
Bachelor of BAS provides a solid foundation in general business and course.
Administrative | management practices, as well as specialized skills and knowledge in | e  There is no work term in either of York’s programs. Niagara’s
Studies a wide range of HR-related issues. Courses lead to the CHRP program includes a mandatory work experience.
designation. ®  The Niagara program will offer students an international

academic study abroad opportunity.

The College has on file and available upon request the research undertaken to complete Section 14.2.
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15. OPTIONAL MATERIAL

As referenced in the previous sections, the following optional material is included in this submission:

e Program Review Self Study Template

e Course Feedback Form

e A Manager’s Guide to Recruitment & Selection

e Framework for Programs of Instruction (particularly Appendix A: Credentials Framework)
e Fall 2011 September Start Registration Guide
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3na§ Niagara College Program Review

What is the purpose of Program Review?

Niagara College programs undertake regular reviews in order to recognize the valuable work
already being done to promote and support student learning. Regular reviews also assess
services and practices in the context of how well they support and contribute to student
learning and make recommendations for changes that promise to improve student success.

Program review and renewal is a mandatory activity, which must be undertaken to satisfy
requirements of the Colleges and Institutes Act. However, the process outlined in this
document allows for considerable diversity among programs. It also acknowledges that some
programs must undertake other forms of review. For example, many programs are required
to undergo extensive externally mandated review processes to satisfy licensing and/or
accreditation requirements within their field.

A program review helps answer the questions:
1. Are students learning what they need to learn for today’s world and within the
context of their program or discipline?
2. Are we using the most effective teaching/learning/assessment strategies to promote
student learning in relation to the identified program outcomes?
3. Are we making learning opportunities adequately accessible to students?
4. Are the learning opportunities sustainable?

Program Review is meant to:

o Enhance the quality of education offered by the program.

o Demonstrate the extent that the program conforms to the provincial standards
and/or program outcomes

o Gain an understanding and appreciation of the program’s strengths and a clearer
sense of its direction.

o Encourage discussion and dialogue among faculty and service areas, creating a
shared purpose

o Assure that all program/coutse changes are based on adequate information and
discussion

° Plan for the systematic evaluation of the curricula, equipment, and the use of
materials, financial resources, and space/facilities.

o Plan for the systematic evaluation of program policies, procedures, services, and
records.

o Develop a sense of cohesiveness among the program’s administrators, faculty,

staff, and students that results from the participation of all stakeholders in the
self-study process.

Who is involved with Program Review?

Program Review is a collaborative, team activity. The Dean, Chair, program coordinator,
faculty and support staff plan and participate in the program review and renewal process in
consultation with service areas, students and the Program Advisory Committee. The Chair
serves as the contact person to provide the Dean with regular updates on the review process,



to ensure liaison with the faculty and staff from other areas as appropriate, and to engage the
support of all stakeholders.

What support does Educational Pathways, Development and Quality
(PDQ) provide?
The PDQ Office is a support and liaison for the program review process. PDQ:

e Meets with the Self Study team to set expectations and timelines, and assist with
process requirements

e Acts as a resource for questions and issues regarding development of the Self Study
or the external assessor visit and with the production of concise clear documentation

e Gathers all relevant data from across the college to populate Self Study templates

e Communicates with and organizes the logistics and schedule for external assessors
for each program review

e Coordinates and facilitates the external visit and meetings with stakeholders

e Communicates with stakeholder participants to organize the schedule for the
external assessor visit

e Receives and distributes completed Self Studies, external assessor reports and college
responses

e Tacilitates the development of the program Continuous Improvement Plans
e Follows up on action plan items and documents their completion

e Prepares Quality Assurance and Continuous Improvement Plans summary reports
for the Vice President Academic and the Board of Governors

If there are questions about the Self Study, please contact:
» Linda Saari extension 4253
» ‘Terri Stevens extension 4254

Where does the data come from for Program Reviews?
The program review may involve several sources of information, including:

Stakeholders
The various stakeholder groups associated with the program provide important sources
of information. Some or all of these should be consulted as part of the review process:

e Program Advisory Committee

e Students presently in the program

e Graduates

e Current faculty — full time and part time as appropriate
e The Dean and Chair

e Other college departments, especially those that service or support the program
directly (e.g. Library, employment/career/co-op services, international, finance,
student services)

e Other college programs or academic departments
e Employers, and industry sectors
e Other stakeholders as appropriate

i



Evidence-based Documentation
The Self Study is built on evidence and data, and analysis arises from documentation
such as:
e Reports from industry
e KPI reports
e PAC and Curriculum Committee minutes
e Course feedback surveys
e (Career and Graduate Services data
e Planning documents
e Budgets
e Ministry Guidelines and Program Standards
e Curriculum maps
e Other college documents

What is the Program Review cycle?

Niagara College implements a six year program review cycle, with a Program Report in the
3" year of the cycle. After the Program Review Self Study is completed (in year 6 of the
cycle), it is reviewed by external assessors in advance of their visit to the college to interview
stakeholders in a one-day visit. Following the visit, the assessors produce an External
Report. A Continuous Improvement Action Plan is created which addresses plans to
enhance program quality and student success results over next three-six years, using
recommendations from the Self Study and the External Report. Some action items are short
term, while others may take several months or years to complete, depending on the extent of
change involved.

The results of program reviews and reports are presented in an Annual Quality Assurance
System Report to the Board of Governors, as a strategic board issue.

Is there any Follow Up or Validation?

An important part of continuous improvement is confirming or validating that changes
made have, indeed resulted in improvement. Consequently, the process of evaluation/
validation is an important part of the program review process.

Each year in May, Deans and Chairs are contacted to report follow up on action plan items
that were completed annually. This Action Plan Follow Up Report is included in the
annual report to the Board of Governors.

Recognize and Celebrate

This is also a time of recognition and celebration, a time to acknowledge and share the
positive outcomes of the process. Best Practices are noted in each Self Study, and external
assessors provide Commendations as part of their report.

il
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PREVIOUS ACTION PLAN ITEMS

List Continuous Improvement Action Plan items from previous Program Review and their
status: complete, not complete, deferred (5.1.5, 5.2)

A. STRATEGIC ANALYSIS

Program Context

= Summarize history of the program, general trends over time, strategic issues

* Describe the present situation

* Describe how the program differentiates itself from similar programs at other
colleges or universities with similar/competing programs (include program hours in
other institutions, and a competitive analysis of their strengths and weaknesses)

* Describe the relevance of the program to the industry as a market place

* Describe challenges and strategies for keeping the program relevant

Labour Market Trends
(Resource to consult can include the Job Centre, x4164 or 7787)
®  Qutline the labour market changes over time
*  Qutline the employment outlook for program graduates— check available industry
studies and web information (e.g. www.jobfutures.ca, www.jobbank.gc.ca,
www.monster.ca, or www.workopolis.ca)
= Summarize or include job descriptions (general) and changes over time

= Labour market trends reported by the Job Centre include:
(Job Centre data will be inserted here)

External Support for Program
= Comment on nature of the Program Advisory Committee (PAC) and how it has
changed, and endorsement of the program self-study :
0 membership includes experts in the field external to the organization
0 role of the PAC to generate or confirm changes to curriculum, and its relevance
to the field(s) of practice;
0 include dates of the last 3 PAC meetings
(Include List of current Program Advisory Committee, and minutes from
meetings from the last 2 years in the Appendix)
®  Describe any accreditation for the program or expected accreditation
* Excluding PAC or work experience relationships, describe any industry
partnerships, why they were developed, and what value they offer
* Describe any applied research projects involving faculty, staff or students, and their
benefits
* Describe any scholarships or donations
= Comment on special grants (if any) and value to program
®  Describe any educational pathways or transfer agreements, and plans for future
agreements
(List can be included in Appendix if lengthy)

kreferences PQAPA quality criteria
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Program’s Relationship to Division and College

Describe the program’s relationship to College’s priorities and plans — how it fits in
the College family of programs

Describe program’s relationship in its divisional cluster of programs

Outline advantages or disadvantages or challenges in program context

Strategic Plans

Issues

Plans for near future of program
Plans for long term future of program (next 5 years)

Reasons for long term plans
(Copies of most recent Division strategic planning documents to Appendix)

Outline any key issues from this section (1 page)

Recommendations

Provide any key recommendations based on analysis of issues
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B. STUDENT SUCCESS ANALYSIS

Student Profile

* Outline the profile of program students
* Describe changes over time

Admissions Requirements

= List the admission requirements for the program

Describe the relationship of admissions requirements to incoming student profile;
outline any challenges and strategies to overcome (1.1

= [f the program is oversubscribed, describe how the admissions process ensures

fairness

* Describe any transfer credit established for program admission/advanced standing

Application and Registration Analysis (1.1")

% of First nat
Total # of P Level 01 Registrants
Year . Choice Enrolments .
Applicants . Enrolments from Outside
Applicants :
Region

Includes Domestic and International students for Fall and Winter starts.

* Indicate applicant and enrolment trends over 5 years — are these on target?

® Describe potential reasons for trends

kreferences PQAPA quality criteria

Describe any concerns, changes or strategies related to applications and enrolment
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KPI Program Summary

KPI Summary Niagara College

xxx Campus

Program
Province Niagara College | MTCU- Program Top 3 Top Mid-Size
Province - college
Program program Program Average | College Program Average | College
Number number

Student Satisfaction

Graduation Rate

Graduate Satisfaction

Graduate Employment Rate

Employer Satisfaction

Page 5



Student Satisfaction Analysis

CAPSTONE CAPSTONE CAPSTONE
Ql4 Q26 Q44 CAPSTONE #
Year KPI . s Q45 students
Learning Teachers & Facilities & 2 ;
g Services in KPI
Experiences Courses Resources
Province
College
MTCU Prg.
Top 3
Top Program*
Top Program is
(use KPI Student Satisfaction report analysis)
(Include KPI Overall Program Analysis in Appendix)
* Describe trends in student satisfaction rate — are results on target? (5.3)
= Describe possible reasons for trends
= Describe strategies to improve rate
Graduation Rate and Retention Analysis
Insert retention data here
* Describe trends in graduation rate and student retention — are results on target?
* Describe/analyze possible reasons for trends
®  Describe any strategies adopted to overcome challenges in student retention and
their success
Graduate Satisfaction Analysis
Q20 Job
KPI Responses KPI R‘?SP onses Q20 Job related to
g 5 in KPI related to
Year Satis. | In KPI Satis. | Employ Emol fooram? program?
Rate Rate Rate mpioy-: programs “Yes
Rate ‘Yes’ ;
Partially’
Province
College
MTCU Prg.
Top 3
Top Program*
Top Program is

kreferences PQAPA quality criteria
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Q33 Overall

Q21 Skills . . Q35 Would Q37 Would
- satisfaction
Year heleul.ln it ed recommend recommend
getting job o o s program College
Province
College
MTCU Prg.
Top 3
Top Program*
Top Program is

* Describe trends in graduate satisfaction rate — are results on target? (5.3")
= Describe possible reasons for trends
= Describe strategies to improve rate

Employer Satisfaction Analysis
» Describe trends in employer satisfaction rate and possible reasons for trends (5.3)

Graduate Employment Analysis

KPI Graduate
Year Employment

Related Working

Co-op

Placement Typical Job Postings

= Describe trends in employment rate and possible reasons for trends — are results on
target?
* Describe strategies undertaken to increase employment rate and success of strategies

Issues
® Describe any key issues in this section

Recommendations
= Provide any key recommendations based on analysis of issues

kreferences PQAPA quality criteria
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C. PROGRAM CURRICULUM

Program Structure (use Program of Instruction information for relevant year)

LEVEL

Crs. No. Course Name Cr.

Total Credits: 18
Total Course Hours

Program Content
» List overall program outcomes (1.2)
(Refer to MTCU Program Standards if available in Appendix) (2.5, 2.6)
* Refer to Program Cutriculum to Outcomes matrix in Appendix (1.3.1, 1.3.2, 2.1)
(Matrix demonstrating how course objectives and program outcomes are related)
» Refer to appendix containing all course outlines (current year) (1.3, 1.4, 2.5)
* Describe key elements of the nature of the program - courses, length of courses,
special features (3.1)
*  OQutline any shared curriculum/faculty with other programs in divisional cluster
*  OQutline any shared curriculum/faculty with other college programs
® Describe how the program ensures students develop competency in:
0 interdisciplinaty activities/learning
0 intercultural experience
0 digital learning
0 self directed learning
* Describe how the program ensures that there are opportunities for students for:
0 community leadership
0 applied research
0 cross-cultural experiences
* Indicate ways in which students have been involved in research related to their
program of study, if applicable.

Work Experience
* Describe the clinical/field/work placement component of the program
» Describe the effectiveness, opportunities and issues of the work experience (2.4, 3.1")

Accreditation
* OQutline the nature of curriculum as it relates to external requirements such as
provincial or national professional accreditation/cettification

kreferences PQAPA quality criteria
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Discuss any opportunities for students for licensure or standardized testing external
to the college.

Instructional and Assessment Methodology

Indicate how instructional techniques/methodologies are appropriate for program
content and outcomes (3.1, 2.3, 1.4")

Indicate how assessment techniques/methodologies are vatied and appropriate for
program content and outcomes (1.4, 3.2.1, 3.2.2,.3.3.3)

Refer to appendix of student evaluation samples (2.8, 3.4

(Samples of student work should exemplify achievement of program outcomes -
usually final term- include minimally acceptable, average and exemplary samples)

Cutriculum Review Process

Describe results of curriculum committee meetings (as per College Practice on
Curriculum Meetings)
(Include minutes for 2 years in Appendix) (2.8")
Describe results of any course evaluations (2.8, 3.1, 3.2.1)
Describe any program advisory committee recommendations for curriculum (2.8,
3.4)
Outline how courses are kept relevant (2.8")
Outline how courses change according to student profile and student success rates
(3.4)
Outline how external environment (workplace, committees, co-ops) are used to
maintain currency of curriculum (2.8")
Describe how the formal curriculum review/curriculum mapping process was
completed collaboratively, findings of the process and strategies to address the
findings (1.3.1, 1.3.2, 1.4, 2.1, 2.2, 2.3, 2.4)
Describe how curriculum and delivery have changed over the last three years and any
future plans for change (2.8, 3.3

0 Changes in program or course hours

0 Changes in sequencing/scheduling

0 Changes in course content

0 Changes in course title/number

Year | Nature of Change Rationale

Issues
| ]

Outline changes/strategies to improve curriculum (3.3)
Outline challenges related to strategies for improvement

Describe any key issues in this section

Recommendations

Provide any key recommendations based on issues in this section

kreferences PQAPA quality criteria
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D. HUMAN, PHYSICAL AND FISCAL RESOURCES

Program Faculty & Staff

Total # faculty

Full time program faculty

Part time program faculty

Sessional or partial load faculty

Farned

In Progress

# faculty with Bachelors

# faculty with Masters

# faculty with Doctorates

Professional Designation/ Certification

* Describe overall nature of faculty; experience, priorities and challenges and successes

in hiring, etc. (4.1.1, 4.1.2,4.1.3)

» Refer to appendix containing all faculty CVs (4.1.2, 4.1.3)
(Usually program faculty only)

*  OQutline faculty professional development

= Qutline any significant faculty and staff accomplishments

®  Describe nature of other staff and services that contribute to program quality —
supportt, technicians, other departments (e.g. Co-op, Job Centre, International,

Library, Student Services) (4.2, 4.3, 4.4)

(Include at least one reference to collaboration or joint efforts with an area outside
the program that contributed to program quality)

Program Resources (4.2, 4.3, 4.4.1, 4.4.2")

(Consider the following, as appropriate for program)

= Facilities

= Lab Description
= Equipment

= Software

= Learning Resources
= Other Resources
= Provide analysis of resources — relevancy to industry, trends over time, resource
renewal plans, challenges, strategies to maintain/enhance resources

Financial Analysis

Year

Revenues

Expenses

Contribution
To Overhead

kreferences PQAPA quality criteria
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® Describe overall financial success and trends

= Describe possible reasons for trends

= Qutline strategies for improvement in contributions

= Qutline challenges in financial improvements

®  Qutline any contributions or donations from internal or external sources

* Describe any plans for securing contributions or donations

= If applicable, describe any Learning Enterprise related to the program, (e.g. business
unit within the program); success and challenges, and any strategies for change or
future directions related to Learning Enterprise

Issues
® Describe any key issues in this section

Recommendations
® Provide any key recommendations based on issues in this section
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E. SUMMARY - ISSUES AND RECOMMENDATIONS

Best Practice
» List at least one “best practice” from your program/cluster that could be shared with
and benefit the quality of other college programs.

Strategic Issues Facing the Program
= Summarize the overall key issues facing the program
=  Describe any trends in the issues
* Describe or predict future issues

Recommendations

=  Summarize the most important overall program recommendations at the strategic
level as follows:
0 Critical — necessary to avoid immediate risk to the program quality

0 Advisable — necessary to avoid risk down the road

0 Desirable — would be good to do, given resources ete.

* Describe how each recommendations will impact on program quality, relevance,
student success, and/or financial stability
®  Qutline any challenges in implementing these recommendations
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APPENDICES
The following are minimum appendices — more may be added where relevant

1. List of current Program Advisory Committee

2. Minutes of Program Advisory Committee meetings for last 2 years
3. List of any transfer agreements

4. Copy of strategic planning documents from Division

5. KPI data: KPI summary for program provided by CCI Research
6. Copy of MTCU Program Standards or Program Outcomes

7. Program Curriculum (Courses) to Outcomes Matrix (see Appendix Al matrix
templates attached)

8. Course Outlines — for current year

9. Samples of student work — terminal performance (achievement of program
outcomes) typically final year - sample of low, medium and high grade levels

10. Minutes of Curriculum Committee meetings for last 2 years
11. CVs of all faculty

12. Any other documents as relevant to the Self Study
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APPENDIX Al - Program Outcomes — Curriculum Map

Vocational Learning Outcomes (all programs)

Xxx Program
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N

The information asked for in this survey
is collected under the legal authority of
the Ministry of Training Colleges and
Universities Act, Colleges of Applied Arts

Any questions regarding the survey should
be directed to Linda Saari, 905-641-2252,
ext. 4253,

Niagara College of

Course Feedback

A A Applied Arts and Technology

Do not mark in this area.

00D 203140 BI61 1 E1M0
00 [0 (20030 @0 (5161 (71 81090
01 M 203140 51061 71081090
(00 O (20 030 (40 (57 (60 [77 (81 (9]

To continually improve the learning process, Niagara College requests that you complete the rating questions below. Your
thoughtful and honest responses are very important. The information provided will assist us to continuously improve

courses and instruction.

The questionnaire is anonymous and confidential. Your responses to the rating questions below will be computer scanned, and

the information will be shared with the teacher after final marks for the course have been submitted.

Course Title:

Instructions:

Professor:

Subject:

Course Number:

Course Section:

1) Make heavy, dark marks. PLEASE USE A PENCIL. If you
cannot use a pencil, then use a blue pen.

2) Do not use check marks to select boxes.
3) If you erase, please erase completely.
4) Please do not make any other marks on this form.

Please fill in boxes likethis: I [ ] [ ] [ |

Consider classes and labs in your response. Strongly Strongly lll\tll/tAa-plll)lzeti
Agree Agree Disagree Disagree this Course

1. | found that course requirements were clearly communicatedtome................. wu| =] | NJ

2. | found a close agreement between course objectives and learning activities. ..... 4] =] T NJ

3. It was clear to me how this course fits into the overall program....................... 4] =] (| NJ

4. The subject matter was presented in a way that was effective forme................ 4] =] T NJ

5. The subject matter was presented or demonstrated at an appropriate pace for me. 4] =] (| NJ

6. | was provided with up-to-date examples and applications that helped

me learn the course CoNteNnt. ... ... ... ... ... 4] =0 [ N

7. Activities helped me become actively involved in learning the course content. wu| 3] (| m\]

8. Projects and assignments helped to further my understanding of the subject...... @ =] (| N

9. The required textbook(s) or manual(s) was/were valuable.............................. 4] 3] T NJ
10. Other learning materials (handouts, Blackboard, web support material

videos, etc.) were valuable. ... .. . . | 3] | NJ
11. Blackboard was used to add to the learning experience................................. 4] =] (| NJ
12. Scheduled classes in this course started and finished ontime. ........................ ] 37 (I N
13. My time during scheduled classes was effectively used................................. 4] =] (| NJ
14. Classes were regularly held as scheduled. ................................................ 4 2] | N
15. The course was delivered in an atmosphere that promoted mutual respect. ....... 4] =] (| NJ
16. In this course, | was encouraged to ask questions and to participate.................. 4] =] T NJ
17. | was encouraged to seek out-of-class assistance when needed. ...................... 4] =] (| NJ
18. Methods of evaluation were clearly related to course objectives. ...................... 4] =] T NJ
19. Quizzes, tests, and assignments were returned in a timely manner. ................... 4] =] (| NJ
20. Methods of evaluation were a fair measure of my performance and learning. ...... @J =] (| N
21. I would recommend this course to others. .............................................. s 3 0 N
22. Overall, | would rate this course. 4] Excellent 21 Good 21 Adequate o Poor
Niaf093 .
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INTRODUCTION

These guidelines have been developed to assist managers and supervisors with hiring responsibility, particularly as it
relates to the interviewing and selection processes.

It is intended that these procedures ensure equality of opportunity in employment at the College and contribute to a
positive image of the College in the community.

Adherence to these guidelines will aid you in obtaining the most qualified and suitable candidate for a particular job.
These guidelines also reflect the College’s commitment to the principles contained in the Ontario Human Rights
Code, that is, that employment decisions should be based only on criteria relating to the applicant’s ability to do the
job.

The College’s rights and obligations contained in the Collective Agreements for Academic and Support Staff
employees and Terms and Conditions of Employment for Administrative Staff are also reflected in these
interviewing/selection guidelines.

Finally, hiring a new employee is one of the most significant investments we can make as managers. Following a

systemic approach to recruitment and selection will ensure we attract and hire the most qualified and suitable Niagara
College employee.

GETTING STARTED

Define the Job Requirements

The first step in the selection and recruitment process is defining the job requirements based on the operational
needs.

The immediate supervisor will review the job requirements and position description for the position to be filled. This
could involve rewriting or creating a new position description. An accurate up-to-date position description is critical to
the recruitment and selection process. There must be an up-to-date position description in order for the recruitment
process to proceed. The Recruitment Coordinator is available as a resource to assist in the development of job
descriptions.
The position description must be evaluated by the appropriate committee before recruitment procedures can begin.
- Support Staff positions (Position Description Forms or PDF) are evaluated by the Support Staff
Classification Committee. PDF templates can be found on the Corporate Drive at
G: Corporate\FORMS\HR\PDF-Support Staff

- Administrative positions (Job Fact Sheet or JFS) are evaluated by the Administrative Job Evaluation
Committee. JFS templates can be found on the Corporate Drive at G: Corporate\FORMS\HR\JFS Form

- For Faculty positions, the class definitions are outlined in the Academic Collective Agreement.
- Part-time support staff and administrative positions are evaluated by Human Resources.

All Full Time positions must have full approvals before the respective evaluation committees will assess a position.



Approvals

Approvals are required for new and replacement Full Time positions. The form is available on the Corporate Drive at
G: Corporate\FORMS\HR\Full Time Appointment Request Form-Revision January 29 2010

The Hiring Manager commences the process by filling out the first section and securing the approval of the Division
Vice President. The Hiring Manager will then complete the Full Time Complement Questionnaire for Human
Resources review. This is to explore if the position can be filled with an alternative staffing model. The Hiring
Manager will then forward both forms to the Recruitment Coordinator who will facilitate securing Finance and Human
Resources approval.

The final approval will come from the Executive Committee; approval forms at this stage are forwarded to the VP
Corporate Services. Once approved at the Executive Committee level, the original is returned to the Recruitment
Coordinator. If questions, concerns arise or the approval is denied at the Executive Committee level, the respective
Vice President will follow up with the respective Hiring Manager.

No position will be posted without the Approval Form returned with all signatures.

RECRUITMENT

Posting

Recruitment Coordinator, in collaboration with the Hiring Manager, will prepare a posting. The posting will incorporate
information contained in the PDF or JFS for duties, requirements and qualifications. Once the posting is complete it is
initially posted to the portal according to the provisions of the respective Collective Agreements.

Support Staff — posted internally for five (5) working days.

Faculty — posted internally for five (5) working days.

Administrative staff- at the discretion of the Hiring Manager, can be posted internally and externally simultaneously,
generally for 5 days internally

Part-time positions — there is no requirement to post, at the discretion of the hiring manager

For any Temporary Full time Support Staff position lasting more than 4 months, these positions must be posted.

When the internal process is complete, the position will be posted on Workopolis and the College website for 5 to 10
days.

All external candidates must apply through Workopolis to be considered. Persons sending resumes directly to the
Recruitment Coordinator or Hiring Manager will be directed to apply via Workopolis.

Faculty positions, once posted externally, will be posted on the Colleges Compensation and Appointments Council
Employment page.

Human Resources will also forward copies of the faculty postings to the other Colleges as per the collective
agreement requirement.

Other Advertising

While Workopolis is the main vehicle to be used to recruit potential employees, other avenues may certainly be used.
Niagara College, in conjunction with the Marketing Office, work with Tamm Communications to advertise in the local
newspapers (St. Catharines Standard, Welland Tribune, Niagara Falls Review) and, where necessary the Hamilton
Spectator and the Toronto Globe & Mail may used. The Recruitment Coordinator will work with the Hiring Manager to
source other appropriate mechanisms to expand the scope of the applicant pool. Strategies could include advertising
in trade magazines, professional association websites, or emailing/faxing to other websites. Efforts should also be
made to use strategies that incorporate Niagara College’s Diversity initiatives. Cost of these initiatives will be worked
out between Human Resources and the Hiring Area.



SHORTLISTING

The Recruitment Coordinator in, conjunction with the Hiring Manager, will develop short listing criteria utilizing the
short listing criteria sheet. Some of the selection criteria may be used to short list candidates for interview. As not all
criteria can be judged from a resume, only a partial list of the selection criteria may be used to short list candidates.
These should be based upon the qualifications listed in the posting.

PREPARING FOR THE INTERVIEW

The hiring manager will be responsible to contact the candidates to schedule an interview. The candidates will be
given, the date, time and location of the interview. Where candidates are required to make a presentation, they will be
advised, at the time or arranging the interview, as to the topic of their presentation, timeframes, parameters, etc. The
candidates should be advised of any tests that will be given as part of the interview, i.e. Word, Excel, etc.

When selecting the room location, consider the noise level surrounding the room, whether or not it's accessible and
whether or not it's a room that will be free from interruptions. You also need to consider the candidates right to
confidentiality.

Selection Committee packages will be provided by the chair to the committee members preferably 48 hours in
advance of the interviews. The package may include the questions, the rating scheme, the resumes, the job
description and the posting.

Establishing a Selection Committee - The Hiring Manager will establish a selection committee when filling any
position. An effective committee can provide the Hiring Manager with a broader perspective and also assure the
college community that selection decisions are being made in an organized and objective fashion. The committee
should be made up of a minimum three persons who have been selected on the basis of their technical knowledge or
perspective of important aspects of the position being filled and should consist of employees from different staff
levels, employee groups and departments.

Generally, there should be 5 to 7 people on the panel, dependant on the level of position. The more senior a position
the more stake holder involvement may be required. Community members from related fields may also be included.
A representative from Human Resources must participate on all selection committees for full-time positions. Every
effort must be made to ensure there are both genders are represented on the committee. In keeping with Niagara
College Diversity Strategy, all efforts should be made to have the panel as representative as possible. You must ask
the members upfront if there are any reasons that would prevent them from making an objective decision. Relatives
of the candidates being interviewed should not be on the selection committee.

All panel members are encouraged to complete the Effective Recruitment & Selection training module to participate
on Interview Panels. New management staff will receive training with Human Resources as part of their orientation.

The Chair will ensure that the committee understands its role. The committee members are there to provide insight
and to make a recommendation to the Chair.

INTERVIEW PROCESS

Creating the Climate - A comfortable climate can be created by being cordial, making the candidate feel
welcome and providing refreshment to the candidate.

The chairperson of the interview committee should introduce the committee members to the candidate and explain
the interview process.

Confidentiality- Each applicant has the right to apply in confidence for a position. The hiring manager
and all committee members should ensure that the privacy of individual candidates is respected and
protected.




CANDIDATE ASSESSMENT TOOLS

Faculty, Support Staff technologist/technician positions, and Administrative positions at the Management level are
required to have a presentation (or in the case of Faculty a micro teach) component to the interview. This should
occur at the beginning of the interview. Other positions will be “as applicable” and at the discretion of the Hiring
Manager. In general, every effort should be made to incorporate the presentation into the interview assessment. For
clerical positions, tests are to be conducted that assess the persons competency in computer technology (Excel,
database, data entry, Word, Spreadsheet manipulation, scheduling, project management/organization)

Stakeholder input is also essential in the interview process. Their can be a significant distinction in how people
conduct themselves during an interview with professionals and how they conduct themselves in less formal
atmospheres. Faculty and Support Staff Technologist/Technician positions may incorporate student panels who will
assess the micro teach along with the interview panel and then meet with students after the formal interview. Letters
of Appreciation will be provided to students who participated in the panels. Faculty and Support Staff
Technologist/Technician candidates will also be given a preview of their teaching environment, being shown the
classrooms and resources available to them. This is commonly referred to as Realistic Job preview.

A “Meet and Greet” format where individuals at the College the candidate could be interacting with the candidate in a
less formal setting should be considered for management positions.The candidate will also be taken on a walk
through of the area they will potentially be working in and be introduced to staff members who work in that area.

Where possible and applicable, Support Staff and Non Manager Administrative positions should utilize Meet and
Greet, supplemental stakeholder interviews and tours of working areas. These are value added and enhance the
interview process by providing additional information from a variety of perspectives and environments.

At the point in the process where the formal interview is finished and the candidate is then interviewed by the
stakeholder panel, this will allow the panel to ask the HR Representative about follow up questions and their
appropriateness.

It's important that you determine how the interviewees will be rated for each of their responses. To ensure a fair and
equitable process, this rating and weighting scheme should be developed in advance. There must be clear rationale
for the weighting assigned to each criterion. Examples of rating schemes can be provided from Human Resources.

The interview should conclude with the panel seeing the candidate out.

Interview Questions-_ The Recruitment Coordinator, in collaboration with the Hiring Manager, will develop a set
of interview questions. Human Resources maintain a pool of interview questions from past interviews as well as
drawing upon other resources. There should be a mix of competency, behavioural and situational questions to solicit
a well rounded depth of information from the candidate. Questions should measure how well the candidate's technical
skills and performance skills and abilities relate to the specific requirements of the job as well as organization fit
(Niagara College, the division/department).

Competency questions will largely come from the Hiring Manager. The Hiring Managers are the experts in the
positions and their areas

Behavioural questions will address such areas as team work, ethics, initiative,handling conflict, analytical skills,
leadership skills, organization and customer commitment, problem solving, time management, relationship building
and maintenance, response to feedback, and work ethic. Questions in other areas that are deemed
necessary/relevant to the position can be added. Studies have shown that the best predictor of future behaviour is
past behaviour. Questions about the candidate's past behaviour should focus on previous education, work or
volunteer experience. Information obtained about past behaviour will help you to determine if the candidate has
exhibited the behavioural skills necessary for the job. It is important to gain as many behavioural examples as
possible. Posing hypothetical situations is also helpful in judging a candidate's potential ability. Designed to obtain
information about actual behaviours the candidate has exhibited in the past, these open-ended questions can be
used to rate the relative presence of specific performance skills. Answers to behavioural questions are characterized
by specific reference to names, dates, times, numbers and locations.

By preparing a set of "core" questions to be used with all candidates, you'll create a consistent basis for decision-
making.



Question Technigues- Questions should be of an open ended nature, closed questions should be kept to a
minimum used to solicit a basic requirement (e.g. do you have a valid driver’s licence?). Open ended questions solicit
much more information from candidates and provide more depth to assess the candidate. Multiple answer questions
should be avoided; combining a number of ideas can confuse a candidate and make it difficult for him/her to
remember all parts of the question. If used, it helps to state the entire question to give the candidate the overall idea
and to indicate that you will restate it in its component parts.

Leading questions/supplying the answer are sometimes a crossover with closed questions. These generally guide the
candidate towards the answer you would like and are not useful (example: “This position requires good
communications skills, do you have those?” Or “Are you willing to go above and beyond to deliver academic
excellence to students?”) The general theme is that the answers to these questions are logical and most respondents
would be able to give the appropriate answer.

HUMAN RIGHTS LEGISLATION

The Ontario Human Rights Code is intended to promote equal employment opportunities without regard to race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex (including whether a woman is or may become
pregnant), sexual orientation, age (between 16 and 65), record of offences (provincial offences, pardoned federal
offences), marital status, family status or disability. Questions related to the above grounds, as well as those of a
personal nature must be avoided.

Examples of questions that are unacceptable as they relate to a protected ground are the following;

Are you a Canadian citizen?

What is your Social Number? (REQUESTED AFTER EMPLOYMENT OFFER?)

Where are you originally from?

Schools attended? (INDICATES PLACE OF ORIGIN)

Are you a member of any clubs or organizations? (INDICATES RACE, SEXUAL ORIENTATION, RELIGION)
What is you height and weight?

What is your Canadian experience?

What days can you not work?

What is your religion?

What religious holidays or customs do you observe?

Are you willing to work Saturdays/weekends?

Surname before marriage?

How would you like to be addressed (Mr., Ms., or Mrs.)

What is your relationship to emergency contact (CAN ASK AFTER OFFER OF EMPLOYMENT)
Can your spouse travel?

Are you married?

Interviews that involve using the same pre-planned questions tied to specific job requirements are the best defense
against human rights challenges. Again for any follow up questions, please ensure they do not fall within a Human
Rights violation.



Post Interview

The notes from the interviews from all selection committee members must be collected and returned to Human
Resources. Under the Freedom of Information and Privacy Act, the candidates can access these notes for up to one
year following the interview.

The committee members will complete their rating sheet and forward it to the Chair. The Chair’s role is to bring the
Interview Committee to consensus as to who will be recommended. The interview is only one of other possible
assessment tools that will be used in making a final selection, i.e. test, reference checks, second interviews, etc.

The Human Resources representative must inform the committee of any collective agreement obligations at the
deliberation stage.

References

Before the College makes any offer of employment, employment references are to be checked. At the time of the
interview, each candidate will be asked to sign a form authorizing the College to contact individuals for the purpose of
obtaining references.

A minimum of three references, two of which must be persons who supervised the candidate, must be provided. A
reference question checklist will be given to the Hiring Manager, it is important that any areas of concern that came
out of the interview be addressed at the reference stage. Information that is given by references should match
answers that the candidate gave during their interview. Hiring Managers have a duty to “drill down” and ensure
adequate examples are solicited. The reference check sheet must be completed and returned to Human Resources
where it will be placed in the candidate file.

Making an Offer

Once a candidate has been identified and final approvals have been received, the hiring manager contacts the
successful candidate and makes them an offer of employment.

For full-time Faculty, an updated resume will be provided by the candidate and from this the Recruitment Coordinator
will calculate starting salary. The Recruitment Coordinator will meet with the Hiring Manager and candidate to confirm
salary calculations and both will sign off on acceptance of salary. Administrative salary calculations are assessed by
Human Resources in conjunction with the Hiring Manager. Human Resources will provide a written letter of offer for
all full-time staff.

Successful candidates for Support Staff positions start at Step 1 of the pay grid that is part of the Support Staff
Collective Agreement.

Administrative salaries are determined by the Director, Human Resources . Salaries are determined in accordance
with the pay band and pay range identified for the position taking into consideration the employees qualifications and
relevant experience.

For partial load faculty appointments a salary calculation sheet must be completed by the hiring manager and
reviewed by Human Resources. Part-time, Partial Load and Sessional staff will receive a letter confirming
employment once the “temporary employee requisition” has been forwarded to Human Resources

Wrapping Up

The Hiring Manager must notify Human Resources of all full-time hires. A “temporary employee requisition” must be
completed by the department secretary for all part-time hires. All of the interview notes, resumes, etc. must be
forwarded to Human Resources.

Unsuccessful candidates will be sent a letter advising they were unsuccessful. Any follow up questions should be
directed to the Hiring Manager/Chair.

Consider advising the college community of the new employee.



ORIENTATION

Human Resources will contact the new full-time employee for documentation purposes.

The new employee will be invited to attend a new employee orientation session held in September of every year and
occasionally in January.

A supervisor’s checklist for orientating the new employee is located on the corporate drive:

G:\forms\orientation checklist.doc.

A new employee handbook from Human Resources from Human Resources is available at

http://www.niagaracollege.ca/employeehandbook



http://www.niagaracollege.ca/employeehandbook
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Purpose and Application

The delivery of programs of instruction is the core business of colleges of applied arts
and technology in Ontario. As defined in O. Req. 34/03 under the Ontario Colleges of
Applied Arts and Technology Act, 2002, a program of instruction means a group of
related courses leading to a diploma, certificate, or other document awarded by the
college.

The Act identifies the colleges’ objects or mandate to offer a comprehensive program of
career-oriented, postsecondary education and training that:

. assists individuals in finding and keeping employment;

. meets the needs of employers and the changing work environment: and,

. supports the economic and social development of their local and diverse
communities.

This binding policy directive applies to all colleges of applied arts and technology and
defines expectations for all programs of instruction offered by colleges regardless of the
funding source. The binding policy directive does not apply to ministry-funded
apprenticeship programs, except for the postsecondary component of the co-op diploma
apprenticeship program.

The binding policy directive comes into effect on April 1, 2003, with the following
exceptions. To meet publication deadlines and provide students with due notice, the
Credentials Framework (see Appendix A) will become effective with students
successfully completing programs of instruction as of September 1, 2004. On the advice
of the college system that time and resources were needed to establish and implement
effective structures related to a self-regulating mechanism, the self-regulating
mechanism, including a board of governors approval of programs of instruction, became
effective February 1, 2005.

The Post-secondary Education Choice and Excellence Act, 2000 provides the authority
for colleges of applied arts and technology to apply for ministerial consent to offer
applied degrees subject to the terms and conditions established under the legislation
and by the Minister.

For further information regarding this binding policy directive, click on the Contact link to
consult with the appropriate ministry contact, listed in the Contacts section on the web
site.
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Principles

. Colleges play a major role in the achievement of economic prosperity in the
province of Ontario through the provision of programs of instruction that prepare
graduates to meet the needs of the workplace, the economy, and society.

. A college is best positioned to determine the programs of instruction it should
offer based on its own strategic direction and the needs of its community. A
college is also best positioned to ensure the ongoing relevance and quality of its
programs of instruction.

. Credentials awarded in the college system must be credible and meaningful for,
and understood by, students, employers, and the general public.

. A college’s decision making processes can be made more effective by enabling
students, external stakeholders, and college staff to provide advice on matters
relating to the development, establishment, delivery, and review of its programs
of instruction.

Glossary

Co-op diploma apprenticeship program: a program of instruction that combines the
elements of an Ontario College Diploma and an apprenticeship trade program and
leads to the awarding of an Ontario College Diploma and a Certificate of Qualification
for a specific trade. This integrated program includes both in-school training as well as
on-the-job training based on ministry-approved standards.

Prior learning assessment and recognition (PLAR): a process that uses a variety of
tools to help learners reflect on, identify, articulate, and demonstrate past learning. Prior
learning can be acquired through study, work, and other life experiences that are not
recognized through formal transfer of credit mechanisms.

. Challenge process: a method of assessment, other than portfolio assessment,
developed and evaluated by subject-expert faculty to measure an individual’s
learning achievement against course learning outcomes. The process measures
demonstrated learning through a variety of written and non-written evaluation
methods for the purpose of awarding credit without requiring enrolment in a
course.

. Portfolio assessment: a method of assessment that involves the evaluation of
an organized collection of materials developed by a learner that records learning
achievements and relates them to personal, educational, or occupational goals,
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in this case, achievement of stated learning outcomes of college courses or
programs.

Program of instruction: a group of related courses leading to a diploma, certificate, or
other document awarded by the board of governors.

Program standard: a document produced by the ministry that sets out the essential
learning that a student must achieve before being deemed ready to graduate. A
program standard applies to all programs of instruction in an identified category
regardless of the funding source and, for most programs, consists of a vocational
standard, a generic skills standard, and general education requirements. Prior to
graduation, students must achieve all three parts of the program standard.

Binding Policy Directive

A. Authority to Approve Programs

The board of governors of a college is to approve programs of instruction,
consistent with Section D below, to achieve a comprehensive program of
career-oriented postsecondary education and training offered by the
college, consistent with the college’s mandate and overall strategic
direction, the economic and social needs of its local and diverse
communities, and government directions and priorities.

B. Credentials Awarded for Successful Completion of Programs of Instruction

A college is to award credentials at the successful completion of programs
of instruction consistent with the attached Credentials Framework (see

Appendix A).
C. Advisory Committees

The board of governors is to ensure that an advisory committee for each
program of instruction or cluster of related programs offered at the college
is established and is made up of a cross-section of persons external to the
college who have a direct interest in and a diversity of experience and
expertise related to the particular occupational area addressed by the
program. The board of governors is to establish in by-law the structure,
terms of reference, and procedures for program advisory committees.
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D. Programs of Instruction

l. All programs of instruction with similar outcomes and credentials are
to have the same title.

. Programs of instruction are to include, along with the vocational
outcomes relevant to the particular industry, field of study, business,
or profession, the applicable outcomes for essential employability
skills and general education as outlined in the Credentials
Framework in Appendix A, and further expanded in Appendix B and

Appendix C.

1. When a college chooses to deliver a program of instruction for which
a Ministry of Training, Colleges and Universities program standard
exists, the program must meet all the requirements of the program
standard.

V. Colleges are to establish a system-wide credentials validation
service that will provide reasonable assurance that all
postsecondary programs of instruction leading to one of the
following credentials — Ontario College Certificate, Ontario College
Diploma, Ontario College Advanced Diploma, or Ontario College
Graduate Certificate (or the French-language equivalent) — offered by
the colleges, regardless of funding source, conform to the
Credentials Framework and are consistent with accepted college
system nomenclature/program titling principles.

V. Prior learning assessment and recognition (PLAR) is to be made
available for as many credit courses as possible in programs of
instruction in which enrolment is eligible for funding through the
general purpose operating grant. If a credit course is to be excluded
from PLAR, the reasons and considerations should be clearly
documented for the student. Information on the PLAR process is to
be made available to the public in the college central admissions
publication and posted on the college’s web site.

VI. Colleges are to have protocols in place for students regarding
grading, advancement, and dispute resolution. These protocols must
be clearly articulated and provided to all students and college staff
by posting the protocols on the college web site and by allowing
people who do not have Internet access to obtain a copy of the
protocols.
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E. Applied Degrees

Pursuant to the Post-secondary Choice and Excellence Act, 2000, colleges
may offer applied degrees as authorized by consent of the Minister of
Training, Colleges and Universities and consistent with the Act and any
terms and conditions stipulated in the consent letter up to the level of
activity authorized by the Minister.

F. Quality Assurance

l. Colleges are to establish mechanisms for the review of their
programs of instruction to ensure ongoing quality, relevancy, and
currency. A college’s policy on quality assurance for programs of
instruction is to be publicly available.

Il. Colleges may elect to seek program accreditation from external
accrediting bodies.

Summary of Responsibilities

Colleges of Applied Arts and Technology
The board of governors is responsible for:
. Approving the programs of instruction a college will offer.

. Ensuring that programs of instruction are developed and implemented consistent
with provincial standards where they exist.

o Ensuring that all new and modified postsecondary programs of instruction
leading to one of the following credentials — Ontario College Certificate, Ontario
College Diploma, Ontario College Advanced Diploma, or Ontario College
Graduate Certificate (or the French-language equivalent) — receive system-wide
validation that the programs of instruction conform to the Credentials Framework
and are consistent with accepted college system nomenclature/program titling

principles.

. Ensuring that credentials awarded to students on successful completion of their
respective programs of instruction are consistent with the Credentials
Framework.

. Ensuring that program advisory committees are established.
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. Ensuring that protocols for grading, advancement, and dispute resolution are
established and publicly communicated.

. Ensuring that programs of instruction offered by the college are reviewed and
revised on an ongoing basis.

Ministry of Training, Colleges and Universities

The ministry is responsible for:

. Working with the college system in monitoring the programs of instruction offered
in the system to ensure that the mandate of the system is fulfilled.

o Maintaining the Credentials Framework, including the generic employability skills
and general education policy, in consultation with the colleges.

. Developing, reviewing, and approving program standards in consultation with the
colleges and external stakeholders.
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Appendix A: Credentials Framework

A college is to award credentials at the successful completion of programs of instruction
consistent with the Credentials Framework detailed on the following pages.

Issued: April 1, 2003 Revised April 1, 2005 Page 7



Ontario

3.0 Programs

Ministry of Training, Colleges and Universities

Colleges of Applied Arts and Technology

Framework for Programs of Instruction

Policy Framework

Minister’s Binding Policy Directive

This framework represents the minimum provincial requirement for credentials to be awarded and applies to all programs of instruction, regardless of funding

source.
Non-Credit | Certificate Ontario College | Ontario Ontario College | Ontario College | Applied Degree
Certificate » College Advanced Graduate
Diploma v Diploma v Certificate v

1. Scope of

Curriculum

Outcomes:

Breadth and

Depth

1.1 Complexity Locally_ Complexity of Meets all specifi_c Meets all specific Meets all specifi_c Meets all specifi_c Degree level

of Knowledge determined | knowledge vocational learning vocat_lonal vocational learning | vocational learning | o1~ qards

and Vocational may fo_cus on outcomes as learning outcomes as outcomes as established by the

Outcomes preparing defined by outcomes as defined by defined by Postsecondary
graduates to provincial program defined by provincial program provincial program Education Quality
begin standards, where provincial standards, where standards, where Assessment
postsecondary | these exist. program these exist. these exist. Board (PEQAB)
studies or may standards, where are applied by
focus on these exist. PEQAB when it
targeted makes
vocationally Breadth, depth, and | Breadth, depth, Breadth, depth, and | Breadth, depth, and EEOTTER A GG
specific skills. complexity of and complexity of | complexity of complexity of ‘o e T TEr

knowledge would
prepare graduates
to perform in a
range of varied
activities or
knowledge
application
situations where
the range of
contexts in which
the choice of
actions required is
usually clear, and
complexity in the

knowledge cover
the planning and
initiation of
alternative
approaches to
skill and
knowledge
application
across a broad
range of
technical and/or
administrative
requirements;
coordination; and

knowledge involve
analysis, diagnosis,
design, planning,
execution, and
evaluation across a
broad range of
technical and/or
management
functions.
Opportunities may
exist for
new/additional
applications of
technical, creative,

knowledge would
enhance the ability
of graduates to
perform a more
specialized range
of activities, most of
which would be
complex or non-
routine. Leadership
and guidance may
be involved when
organizing self or
others, as well as
when contributing

under the
authority of the
Post-secondary
Education Choice
and Excellence
Act, 2000.
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Non-Credit | Certificate Ontario College | Ontario Ontario College | Ontario College | Applied Degree
Certificate w College Advanced Graduate
Diploma v Diploma v Certificate v
range of options to | evaluation. or conceptual to technical
be applied is Performance of a | knowledge to solutions of a non-
limited. range of skills, practical and/or real | routine or
Complexity of with associated world situations. contingency nature.
knowledge knowledge, Performance of a Performance of a
prepares graduate showing significant range of | prescribed range of

for further
postsecondary
studies.
Performance of a
prescribed range of
functions involving
known routines and
procedures and
some accountability
for the quality of
outcomes.

Applications may
include some
complex or non-
routine activities
involving individual
responsibility or
autonomy and/or
collaboration with

substantial depth
in some areas
where judgment
is required in the
planning and
selecting of
appropriate
equipment,
services, or
techniques for
self and others.

Applications
involve
participation in
the development
of strategic
initiatives, as well
as personal
responsibility and

skills associated
with fundamental
principles and
complex techniques
across a wide and
often unpredictable
variety of contexts
in relation to either
varied or highly
specific functions.
Contributions to the
development of a
broad plan, budget,
or strategy are
involved, as is
accountability for
self and others in
achieving the
outcomes for a
team.

Applications of skill
and knowledge
involve significant
judgment in the
planning, design,
and technical
leadership and/or
guidance functions

skilled operations
that includes the
requirement to
evaluate and
analyze current
practices and
develop new
criteria, and may
include the
provision of some
leadership and
guidance to others
in the application
and planning of
skills.

Applications may
involve some
complex or non-
routine activities
involving individual
responsibility or
autonomy and/or
leadership and
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Applications may
include
participation in
teams, including
teams concerned
with planning and
evaluation
functions. Group
or team
coordination may
be involved.

depth of knowledge
and skills may vary,
with most weighting
placed on depth.

broadening the
skills individuals
have already
gained in a
postsecondary
program of
instruction, or
developing
vocational
knowledge and
skills in a new
professional area.

Non-Credit | Certificate Ontario College | Ontario Ontario College | Ontario College | Applied Degree
Certificate w College Advanced Graduate
Diploma v Diploma v Certificate v
others as part of a autonomy in related to products, | guidance for others
group or team. performing services, as part of a team or
complex operations, or group.
technical procedures.
operations or The degree of The qualification
organizing emphasis on may involve
others. breadth as against

v Portions of the above section are reproduced by kind permission of the
Australian Qualifications Framework Advisory Board to the Ministerial
Council on Education, Employment, Training and Youth Affairs, Australia.
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Non-Credit | Certificate Ontario College | Ontario Ontario College | Ontario College | Applied Degree
Certificate w College Advanced Graduate
Diploma v Diploma v Certificate v
1.2 Essential Locally Graduates have Graduates have achieved the basic Locally
Employability determined achieved the basic | fundamental, personal management, determined
Skills fundamental, and teamwork skills to get, keep, and
personal progress in a job-of-choice. There is an

management, and
teamwork skills to
get, keep, and
progress in a job-
of-choice, or to
enter further
postsecondary
studies. There is an
appropriate depth
of achievement,
consistent with the
essential
employability skills
learning outcomes,
identified for this
level of credential.

appropriate depth of achievement,
consistent with the essential
employability skills learning outcomes,
identified for these levels of credentials.
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Non-Credit | Certificate Ontario College | Ontario Ontario College | Ontario College | Applied Degree
Certificate w College Advanced Graduate
Diploma v Diploma v Certificate v

1.3 General Locally_ Locally Consistent with the general education Locally_
Education determined determined, policy for colleges of applied arts and determined

however it is technology, graduates have been

desirable that engaged in learning that exposes them

graduates at this to at least one discipline outside their

level will have main field of study and increases their

been engaged in awareness of the society and culture in

learning that which they live and work. This will

incorporates some | typically involve students taking 3 to 5

breadth beyond the | courses (or the equivalent) designed

vocational field of discretely from vocational learning

study, especially in | opportunities. This learning would

programs of normally be delivered using a

instruction combination of required and elective

intended to lead to | processes.

further

postsecondary

study in a related

field.
2. Typical Specific design,.de.liv.ery, and durgt.ion of curriculum is locally determined and may vary among
Duration for programs and dlsplpllnes, recognizing .that some colleges may use a system other than hours (e.g.,
Completion credits) to determine program completion.

It is understood that a range of hours may apply to the achievement of program learning outcomes
leading to any particular credential.

This framework outlines the typical duration of a program at this level for students entering with the
minimum admission requirements.
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Non-Credit | Certificate Ontario College | Ontario Ontario College | Ontario College | Applied Degree
Certificate w College Advanced Graduate
Diploma v Diploma v Certificate v
Locally Typically the Typically the Typically the Typically the
determined duration to achieve | duration to duration to achieve | duration to achieve
this credential is 2 achieve this this credential is 6 this credential is 2
academic credential is 4 academic academic
semesters or academic semesters or semesters or
approximately 600 semesters or approximately 1800 | approximately 600
to 700 equivalent approximately to 2100 equivalent | to 700 equivalent
instructional hours. | 1200 to 1400 instructional hours. | instructional hours.
equivalent
instructional
hours.
3. Admission Locally Locally Admission requirements are established in O. Reg. 34/03 and | Ontario College
Requirements | determined | determined Minister’s Binding Policy Directive on Admissions Criteria. Diploma,
Ontario College
Advanced Diploma,
Degree,
or
equivalent
4. Name of Locally Certificate Ontqrjo College Optario College Ontario Collgge Ontario College
Credential e e Certificate Diploma Advanced Diploma Gracjgate
excluding ’ o - . . Certificate
e eE o Certificat Cert’lflf:at d’études D|p|§me d'études Dlplpme d’études 3
fre s coIIeglgIes de coIIeglgIes de colleglz_:lles d_e C_ertlflcat post-
e e I'Ontario I'Ontario I’OntarJo — niveau (';Ilplc“)m_e de
in any avanceé I'Ontario
provincially
approved
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Non-Credit | Certificate Ontario College | Ontario Ontario College | Ontario College | Applied Degree
Certificate w College Advanced Graduate
Diploma v Diploma v Certificate v

credential
titles. May
use such
terminology
as
Attestation,
Award,
Statement,
etc.
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Appendix B: Essential Employability Skills

Context

“Essential Employability Skills (EES) are skills that, regardless of a student’s program or
disciplinel, are critical for success in the workplace, in day-to-day living, and for lifelong
learning.™

The teaching and attainment of these Essential Employability Skills (EES) for students
in, and graduates from, Ontario’s colleges of applied arts and technology are anchored
in a set of three fundamental assumptions:

. These skills are important for every adult to function successfully in society
today.

. Our colleges are well equipped and well positioned to prepare graduates with
these skills.

. These skills are equally valuable for all graduates, regardless of the level of their

credential, whether they pursue a career path, or they pursue further education.
Skill Categories

To capture these skills, the following six categories define the essential areas where
graduates must demonstrate skills and knowledge.

° Communication

Numeracy

o Critical Thinking & Problem Solving

o Information Management
. Interpersonal
. Personal

! As defined by the ACCC /HRDC EES committee July,'03
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Application / Implementation

In each of the six skill categories, there are a number of defining skills, or sub skills,
identified to further articulate the requisite skills identified in the main skill categories.
The following chart illustrates the relationship between the skill categories, the defining
skills within the categories, and learning outcomes to be achieved by graduates from all
postsecondary programs of instruction that lead to an Ontario College credential.

EES may be embedded in General Education or vocational courses, or developed
through discrete courses. However these skills are developed, all graduates with
Ontario College credentials must be able to reliably demonstrate the essential skills
required in each of the six categories.

Skill Category Defining Skills Learning Outcomes: The levels of
achievement required by graduates.

Skill areas to be demonstrated | The graduate has reliably demonstrated

by graduates: the ability to:
Communication | e reading Communicate clearly, concisely and correctly
in the written, spoken, and visual form that
. writing fulfills the purpose and meets the needs of the
audience.
. speaking

Respond to written, spoken, or visual
. listening messages in a manner that ensures effective
communication.

. presenting
. visual literacy
Numeracy . understanding and Execute mathematical operations accurately.

applying mathematical
concepts and reasoning

. analyzing and using
numerical data

. conceptualizing
Critical Thinking | e analysing Apply a systematic approach to solve
& Problem problems.
Solving . synthesising

Use a variety of thinking skills to anticipate
and solve problems.
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Skill Category Defining Skills Learning Outcomes: The levels of
achievement required by graduates.

Skill areas to be demonstrated | The graduate has reliably demonstrated

by graduates: the ability to:
. evaluating
° decision making
o creative and innovative
thinking
Information o gathering and managing | Locate, select, organize, and document
Management information information using appropriate technology and
information systems.
. selecting and using
appropriate tools and Analyze, evaluate, and apply relevant
technology for a task or information from a variety of sources.
a project
. computer literacy
. internet skills
Interpersonal . team work Show respect for diverse opinions, values
belief systems, and contributions of others.
. relationship
management Interact with others in groups or teams in
ways that contribute to effective working
o conflict resolution relationships and the achievement of goals.
. leadership
. networking
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Skill Category

Defining Skills

Skill areas to be demonstrated
by graduates:

Learning Outcomes: The levels of
achievement required by graduates.

The graduate has reliably demonstrated
the ability to:

Personal

. managing self

. managing change and
being flexible and
adaptable

. engaging in reflective
practices

. demonstrating personal

responsibility

Manage the use of time and other resources
to complete projects.

Take responsibility for one’s own actions,
decisions, and consequences.
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Appendix C: General Education Reguirement

Purpose

The purpose of General Education in the Ontario college system is to contribute to the
development of citizens who are conscious of the diversity, complexity, and richness of
the human experience; who are able to establish meaning through this consciousness;
and, who, as a result, are able to contribute thoughtfully, creatively, and positively to the
society in which they live and work.

General Education strengthens student’s generic skills, such as critical analysis,
problem solving, and communication, in the context of an exploration of topics with
broad-based personal and / or societal importance.

Themes

The following themes will be used to provide direction to colleges in the development
and identification of courses that are designed to fulfil the General Education
requirement for programs of instructions:

. Arts in Society

. Civic Life

. Social and Cultural Understanding
. Personal Understanding

. Science and Technology

Appendix C1 that follows provides statements of rationale and offers suggestions
related to more specific topic areas that could be explored within each theme. These
suggestions are neither prescriptive nor exhaustive. They are included to provide
guidance regarding the nature and scope of content that would be judged as meeting
the intent and overall goals of General Education.

Courses

It is understood that the discrete courses developed and offered to deliver General
Education will include measurable outcomes that provide evidence of student
achievement. Typically, students’ achievement is demonstrated by their ability to apply
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these specific learning experiences to a broader understanding of the themes under
study.

Requirement

The General Education requirement for programs of instruction is stipulated in the
Credentials Framework (Appendix A in the Minister’s Binding Policy Directive
Framework for Programs of Instruction).

While the inclusion of General Education is locally determined for programs of
instruction leading to either a college certificate or an Ontario College Certificate, it is
recommended that graduates of the Ontario College Certificate programs have been
engaged in learning that incorporates some breadth beyond the vocational field of
study.

In programs of instruction leading to either an Ontario College Diploma or an Ontario
College Advanced Diploma, it is required that graduates have been engaged in learning
that exposes them to at least one discipline outside their main field of study, and
increases their awareness of the society and culture in which they live and work. This
will typically be accomplished by students taking 3 — 5 courses offered and designed
discretely and separately from vocational learning opportunities (courses).

These learning opportunities would normally be delivered using a combination of
required and elective processes. Further clarification is provided in Appendix C2
Questions and Answers related to the implementation of the general education policy in
programs of instructions in colleges of applied arts and technology in Ontario.
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Appendix C1: Themes for Courses Developed to Provide General Education

Theme 1. Arts In Society

Rationale:

The capacity of a person to recognize and evaluate artistic and creative achievements
is useful in many aspects of his/her life. Since artistic expression is a fundamentally
human activity, which both reflects and anticipates developments in the larger culture,
its study will enhance the student’s cultural and self-awareness.

Content:

Courses in this area should provide students with an understanding of the importance of
visual and creative arts in human affairs, of the artist’s and writer's perceptions of the
world and the means by which those perceptions are translated into the language of
literature and artistic expression. They will also provide an appreciation of the aesthetic
values used in examining works of art and possibly, a direct experience in expressing
perceptions in an artistic medium.

Theme 2. Civic Life

Rationale:

In order for individuals to live responsibly and to reach their potential as individuals and
as citizens of society, they need to understand the patterns of human relationships that
underlie the orderly interactions of a society’s various structural units. Informed people
will have knowledge of the meaning of civic life in relation to diverse communities at the
local, national, and global level, and an awareness of international issues and the
effects of these on Canada, and Canada’s place in the international community.

Content:

Courses in this area should provide students with an understanding of the meaning of
freedoms, rights, and participation in community and public life, in addition to a working
knowledge of the structure and function of various levels of government (municipal,
provincial, national) in Canada and/or in an international context. They may also provide
an historical understanding of major political issues affecting relations between the
various levels of government in Canada and their constituents.
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Theme 3. Social and Cultural Understanding

Rationale:

Knowledge of the patterns and precedents of the past provide the means for a person to
gain an awareness of his or her place in contemporary culture and society. In addition to
this awareness, students will acquire a sense of the main currents of their culture and
that of other cultures over an extended period of time in order to link personal history to
the broader study of culture.

Content:

Courses in this area are those that deal broadly with major social and cultural themes.
These courses may also stress the nature and validity of historical evidence and the
variety of historical interpretation of events. Courses will provide the students with a
view and understanding of the impact of cultural, social, ethnic, or linguistic
characteristics.

Theme 4. Personal Understanding

Rationale:

Educated people are equipped for life-long understanding and development of
themselves as integrated physiological and psychological entities. They are aware of
the ideal need to be fully functioning persons: mentally, physically, emotionally, socially,
spiritually, and vocationally.

Content:

Courses in this area will focus on understanding the individual: his or her evolution;
situation; relationship with others; place in the environment and universe; achievements
and problems; and his or her meaning and purpose. They will also allow students the
opportunity to study institutionalized human social behaviour in a systematic way.
Courses fulfilling this requirement may be oriented to the study of the individual within a
variety of contexts.

Theme 5. Science And Technology

Rationale:

Matter and energy are universal concepts in science, forming a basis for understanding
the interactions that occur in living and non-living systems in our universe. Study in this
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area provides an understanding of the behaviour of matter that provides a foundation for
further scientific study and the creation of broader understanding about natural
phenomena.

Similarly, the various applications and developments in the area of technology have an
increasing impact on all aspects of human endeavour and have numerous social,
economic, and philosophical implications. For example, the operation of computers to
process data at high speed has invoked an interaction between machines and the
human mind that is unique in human history. This development and other technological
developments have a powerful impact on how we deal with many of the complex
guestions in our society.

Content:

Courses in this area should stress scientific inquiry and deal with basic or fundamental
guestions of science rather than applied ones. They may be formulated from traditional
basic courses in such areas of study as biology, chemistry, physics, astronomy,
geology, or agriculture. As well, courses related to understanding the role and functions
of computers (e.g., data management and information processing), and assorted
computer-related technologies, should be offered in a non-applied manner to provide
students with an opportunity to explore the impact of these concepts and practices on
their lives.
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Appendix C2: Questions and Answers

The following series of Questions and Answers is offered as an attempt to provide
clarity of understanding and ease of implementation of the General Education
requirement for programs of instruction offered by colleges of applied arts and
technology in Ontario and leading to one of the following credentials: Ontario College
Certificate, Ontario College Diploma, or Ontario College Advanced Diploma. It is not
presented as an exhaustive list.

1. Why is there a new general education policy?

Under the Minister’s Binding Policy Directive Framework for Programs of Instruction,
released effective April 1, 2003 to support the Ontario Colleges Applied Arts and
Technology Act, 2002, certain initial changes to the previous policy were noted.
Specifically, the policy changes were noted as:

. in Ontario College Certificate (one-year) programs there is an expression of the
desirability that students have exposure to general education that incorporates
some breadth beyond the vocational field of study, along with the removal of the
requirement for one 45-hour course per semester; and,

o in Ontario College Diploma and Ontario College Advanced Diploma (two-year
and three-year) programs, while maintaining the requirement for some discretely
designed general education learning opportunities (i.e., 3 — 5 courses), the
requirement for one 45-hour course per semester is removed.

This was an initial step in the re-articulation of the requirement on General Education. At
the same time the Ministry of Training, Colleges and Universities undertook to work
cooperatively with the Coordinating Committee of Vice-Presidents, Academic to further
update the general education requirement in light of the Credentials Framework, by
updating and re-articulating the goals and objectives originally established in 1994.

2. What is different under the new general education policy?

There is a re-articulation of the purpose and goals of General Education in colleges of
applied arts and technology in Ontario.

There is a change (from 8 to 5) in the number of broad goal areas, now described as
themes, to assist colleges in the development, identification, and delivery of courses
designed to fulfil the General Education requirement.
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There is no longer a mandated time requirement (i.e., one 45-hour course per
semester) attached to courses used to deliver General Education.

As noted above, there is a change in the requirement of having courses of a prescribed
number of hours throughout a program of instruction. In programs of instruction leading
to an Ontario College Certificate (a program that would be considered as a one-year
post-secondary program), there is room for a college to determine, locally, whether or
not to have discrete courses in their programs.

In programs of instruction leading to an Ontario College Diploma or an Ontario College
Advanced Diploma, the requirement is to have students engage in 3-5 discrete courses
in an area of study that is outside their chosen vocational field of study.

3. The credentials framework says that for general education in Ontario college
diploma and Ontario college advanced diploma programs, “... this will
typically involve students taking 3-5 courses (or the equivalent)...”. What does
this mean?

In some colleges student progress is expressed through an accumulation of ‘credits’
rather than ‘courses’. There is no standard measure for ‘credits’ as used in this context.
As a result, a college is expected to provide students with learning opportunities outside
their chosen field of vocational study that would be equivalent to 3 — 5 courses. For
example, if a college expressed successful completion of a course as being worth 3
credits, a student would have to accumulate a total of 9 to 15 credits to meet the
‘equivalent of 3-5 courses'.

4. Does a college have to have one course delivering general education in each
semester, or could they be ‘clustered’?

The requirement is that students are engaged in learning that exposes them to at least
one discipline outside their main field of study. The requirement for this to be done in 3-
5 courses applies to the entire program of study. As such, the courses developed to
deliver General Education may be offered at any point throughout the program of
instruction.

5. Can either discipline-specific or interdisciplinary courses be used to deliver
general education?

As with the previous policy, courses and their learning outcomes may be drawn from
either a specific discipline, or from across disciplines. Courses developed or used to
deliver General Education provide a vehicle for an increased depth of understanding of
a broad topic area, and are not intended to develop proficiency in specific applied skills.
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For example, a course developed under the theme of Arts in Society may include
experimentation with painting in order to provide students with a firsthand experience
with the challenges and accomplishments of the artist under study, and not primarily for
the purpose of developing painting skills.

6. How many of the five themes must be addressed through courses developed
to deliver general education?

Students are to be exposed to at least one discipline outside their main field of study so
as to increase their awareness of the society and culture in which they live and work.
Although students are encouraged to develop life-long learning habits and pursue areas
of interest, of equal importance is the need to expand those areas. In order to achieve
an appropriate level of breadth, students are encouraged to select courses in more than
one theme. The achievement of breadth is dependent on colleges having sufficient
offerings and the students being able and required to take advantage of them.
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APPLIED DREAMS.

September Start
Registration Guide

Inside this important package
you will find everything you need
to select your timetable and get
1 yourself enroled in your classes for

the Fall term. You will also find your

m - C invoice which indicates the date
on which you will need to pay your
tuition fees.

insti

Registration Checklist

BY THIS DATE YOU NEED TO QUICK REFERENCE
() Do this now! Apply for Transfer Credits niagaracollege.ca/transfercredit
1 Monday, June 20 Fees Due for New (Level 01) students * See “Easy Payment Guide” inside
(] After fees are paid Create your computer account (allow 2- 3 days for payment to process) nicole.niagaracollege.ca

] Friday, July 22 Fees due for returning students * See “Easy Payment Guide” inside
(] Monday, July 25 Check NICOLE to see when your program opens for registration nicole.niagaracollege.ca

(O Tuesday, August 2 Fuli-time online Registration begins (fees must be paid first) nicole.niagaracollege.ca

(] After you Enrol Pick up Student ID card (new students only) niagaracollege.ca/studentcard
() Monday, August 29 On-line opt out for student benefits (opens at 9:00 a.m.) niagaracollege.ca/hdplan

a Thursday, August 25 Start of OSAP loan document pick up niagaracollege.ca/finaid

[} Tuesday, September 6 Start up/Orientation for new students niagaracollege.ca/orientation
'} Wednesday, September 7 Classes begin for most programs (for late starts, visit niagaracollege.ca/dates) niagaracollege.ca/orientation

(I Monday, September 12 U-pass sticker (bus pass) is available for pickup at the SAC office (both campuses) niagaracollege.ca/upass

() Tuesday, September 13 Last day to to add or change classes niagaracollege.ca/dates

() Tuesday, September 20 Last day to officially withdraw at the Registrar's Office to receive a refund niagaracollege.ca/dates

() Friday, September 30 Niagara College Foundation Scholarship & Bursary application deadline niagaracollege.caffinaid

() Friday, September 30 On-line opt out for student benefits (closes at 4:00 p.m.) niagaracollege.ca/hdplan

* IMPORTANT NOTE: If you do not pay your fees by the due date, your seat will be offered to the next person on the waitlist for your program.

For the complete list of Important Dates: niagaracollege.ca/dates



Enrol online with

“NICOLE"

(Niagara College On-Line Enrolment)

Nicole allows you the ability to activate your computer
account, select and print your timetable, pick your
electives and swap or drop classes.

New Users: Within 2-3 days of making a payment, you will be able to create
your computer account. Go to nicole.niagaracollege.ca and click on “Set Your
Password”. Complete the steps and you will have your user id, password and
your personal Niagara College e-mail address. Record this information. You will
be using it throughout your career at Niagara College. Important messages are
sent to your college e-mail account throughout the year so check it often.

Before you can select your timetable, you must make a fee payment. Refer to
the enclosed statement for tuition fee deadlines and the Easy Payment Guide
details on the next page for OSAP and payment options.

College Considerations

CHOOSE YOUR TIMETABLE
AND ENROL IN YOUR CLASSES
At Niagara College (NC), students select
their own timetables! Use NICOLE (the
Niagara College On-Line Enroiment
system) to select your timetable and
enrol in your classes.

Space is limited, so to avoid
disappointment, select your

timetable and elective early. See above
for step-by-step instructions or visit
nicole.niagaracollege.ca

IMPORTANT: You must pay your fees
before you can select your timetable. See
'Easy Payment Guide' for your financial
payment and assistance options.

GET YOUR STUDENT CARD

An NC Student Card is your pass to the
world of services at the College. These
services inciude access to the athletic
and fitness centre, use of the libraries'
learning resources, photocopying

and printing services, computer lab
services, student health benefits and
your regional bus pass. Students can
submit their photo for their student

ID card after they have paid their fees
and enroled in their classes. To find out
more, including the step-by step guide
to submit your photo, go to
niagaracollege.ca/studentcard

CHECK INTO FINANCIAL AID
AND AWARDS

The Ontario Student Assistance

Program (OSAP) provides loans, grants,
scholarships and bursaries to Ontario
post-secondary students. For more
information regarding OSAP and other
payment options, please refer to the ‘Easy
Payment Guide' section in this package.

All full-time students enroling in
programs starting in this year may
be eligible to apply for a variety of
scholarships and bursaries offered
through the Niagara College Foundation.
Applications will be available on our
website at niagaracollege.ca/finaid

CONSIDER STUDENT
BENEFITS

The cost of benefits is included in
most full-time fees. it includes
coverage for prescription drugs, as well
as dental, extended health, vision and
accidenta! benefits. Any student who
has alternate coverage may apply for

a refund of these fees which will be
credited to your student account. All
opt out applications must be submitted
on-line at ncsac.ca or wespeakstudent.
com before the specified deadline date.
NO EXCEPTIONS WILL BE MADE. {f
you have opted out previously, you will
not be required or aliowed to complete
another opt out application again. Your
refund will be automatically processed.
Students with dependants may add
them to their plan.

Full-Time
programs

Selecting your Timetable:

You can select your timetable starting Tuesday, August
2nd at 7:00 A.M.

Timetabies are not available to all programs at

the same time. Starting Monday, July 25th you can
check when you may select your timetable by going to
nicole.niagaracollege.ca and selecting the “Program
Open Dates” link.

Go to nicole.niagaracollege.ca and log on with your

user id and password. Under the NICOLE heading, click
on “Select / Manage Timetable”. Read the important
notice and click on “I Accept”. To choose your timetable,
click on “Select Your Timetable Block". Click on the
drop down window beside “Timetable Block”, and it will
display a list of timetables to choose from. Look at each
timetable and when you decide which one is best for you,
click on “Enrol in this Timetable Block”. NOTE: Some
programs will only have one timetable, so there is no
choice. You must still click on “Enrol in this Timetable
Block” to get enroled in your classes. Click on “View
Timetable” for a printable version.

Print your timetable on the first day of classes, in case of
any time or room location changes.

HOW DO | CHOOSE
MY ELECTIVES?

If your program requires an elective, you will be
prompted to choose your elective when you enrol in a
Timetable Block. You should do this as soon as you
select your timetable block (space is limited), but if you
wait, you wili still be able to select your elective later

by using Customize Your Timetable Block. For more
information and help on selecting your elective, click on
the Help button on the NICOLE home page and see the
document called “Choosing Your Elective”.

PLEASE NOTE, if you change your Timetable Block, you
will have to reselect your elective.

WHEN CAN | SWAP

OR DROP CLASSES?

Starting Monday, August 22, you have the option of
swapping or dropping classes. For example, if you have
selected timetable *1, but prefer to swap your biology class
with the biology class scheduled on timetable # 2, you

can swap them, providing there is a seat available and the
class does not create a time conflict with any of the other
classes on your timetable. To do this, select “Customize
Your Timetable Block”. For a detailed explanation on how
to customize your timetable, click on the “Help” link, then
click on “Customize Your Timetable”.

SCHEDULE OF COURSES
(COURSE SEARCH/VIEW)

To Search for a course (by title or subject) use the
“Schedule of Courses” link located on the NICOLE
home page. Simply enter the term, course title or
subject and click “search”.



GAS Explorer

General Arts and Science -
Exploration Pathways
(0801, 0805, 0820, 0825)

CREATING YOUR TIMETABLE

Go to nicole.niagaracollege.ca and log on with
your user id and password. Under the NICOLE
heading, click on “Select / Manage Timetable”.
Read the important notice and click on “| Accept”.
Click on “Customize My Timetable”. Click on “Enrol
in a Course”. Now you can begin to build your
timetable.

For a detailed explanation on how to create your
timetable, click on the “Help” link, then click on
“Customize Your Timetable {Gen. Arts & Science —
Expl Pathways)”.

You can click on “View Timetable” anytime for a
printable version.

Print your timetable on the first day of classes, in
case of any time or room location changes.

HOW DO | KNOW THAT I'M
SUCCESSFULLY ENROLED
IN MY CLASSES?

In your personal information box at the top of

the screen, the Status line shows you how many
courses and credits you are enroled in. If you click
on “Credit Requirements”, it will show you the
required total number of credits allowed for your
program as well as the minimum allowed to retain
full-time status and the minimum ailowed to still be
eligible for OSAP.

Before dropping a class, click on the Help link on
the NICOLE home page and read the document
called Dropping Courses or Withdrawing. It's your
responsibility to ensure you are enroled in all of
your classes. Never drop a class that you will need
to graduate.

Need Help? Help documents are available online
at nicole.niagaracollege.ca. If you can't find the
answer to your question, send an e-mail message
stating your name, student number, program

and details about your problem to NicoleSOS@
niagaracollege.ca The Computing Support Centre
can assist you with internet and computer account
problems. You can reach the CSC by phone

at 905-735-2211 ext. 7642 or e-mail at csc@
niagaracollege.ca

The phones and e-mail accounts will be monitored
Monday through Friday, 8:30 A.M. to 4:30 P.M. We
try our best to respond to you within 24 hours, but

the first few days of registration are very busy and it
could take an extra day to get back to you.

Easy

Payment Guide

It is important to us that you not only attend
Niagara College, but that you are successful
while you are here. Similarly, it is important
that you, as a student, access all of the
financial resources available to assist you
with funding your education.

NC provides many sources of financial
assistance to students in the form of
scholarships, bursaries and on-campus
employment opportunities to help students
and parents with post-secondary costs.

Almost all NC full-time programs are
OSAP eligible. You should submit your
on-line OSAP application at your earliest
convenience to allow sufficient time for
verification and processing. A minimum
of 4 weeks before the start of your study
period is recommended.

Apply online at

Important: You will be required to show your
Social Insurance Card {(or any other official
Government of Canada document that
indicates your Social Insurance Number)
AND valid photo identification issued in
Canada by the federal government or a
provincial or territorial government {(driver’s
license, health insurance card, passport or
citizenship card).

Direct Deposit: After processing your loan
at the campus you are attending, it will take
7-10 business days from the term start date
for the funds to be deposited directly into
your bank account.

Please bring a personalized void cheque.

If you do not have a void cheque, your bank
can provide you with your direct deposit
information.

This registration package includes a Fee
Notification/Invoice.

Your reserved space in the program expires
as of the fee due date on the statement. If
payment is not received by the due date
you risk losing your seat in your program.

Option A: Payment of the total fees for
the academic year

Payment by term*

Ontario Student Assistance
Program (OSAP) Recipients
> OSAP Recipients are
required to pay $250.00*
deposit by the due date.
Registered Education Savings
Plan (RESP) Recipients

> RESP Recipients are
required to pay a $300.00*
deposit by the due date

and the balance is due by
September 30™.

*Options B, C, D include a $50.00 deferral fee

Option B:
Option C:

Option D:

e At your Bank, Internet Banking or
Telephone Banking

e By Mail - Certified cheque or
money order

e At our student accounts offices - cash,
debit card, certified cheque or money
order

NOTE: Credit cards are not accepted

For more information visit our website
at

Welland Campus
905-735-2211, Ext 7618

Niagara on the Lake Campus
905-641-2252, Ext 4209

For more information please visit the
Financial Aid & Scholarships website at

E-mail: finaid@niagaracollege.ca

905-735-2211, Ext 7555
E-mail: studentaccounts@niagaracollege.ca



Student Services

ASSESSMENTS

Writing and Mathematics assessments at NC
are used to measure your incoming skills.
This is important so we can provide support
services to enhance your overall success.
niagaracollege.ca/assessments

ATHLETICS

Athletics and recreation are an important part
of college life. Whether your interest lies in
varsity or intramural... join in the spirit of the
Niagara Knights! Men's and Women’s Varsity
Sports include: Basketball, Curling, Outdoor
Soccer, Golf, and Volleyball.

Intramural activities include: ice hockey, ball
hockey, baseball, basketball, table tennis,
volleyball, and more!

Maintain a healthy lifestyle by using the
gym and fitness centre at each campus.
The Welland Campus has two outdoor ball
hockey rinks, a basebal! diamond, and a
soccer/football field available for student
recreational use, or join the Niagara Centre
YMCA (membership fees apply).

For more info on NC Athletics please visit:
niagaracollege.ca/athletic

CAMPUS STORE

The Campus Stores at each campus sell
course textbooks, supplies, computer
accessories, trade and reference books,
giftware and ciothing. The campus store
offers four options in textbooks: New, Used,
Digital and also rentals on selected titles. Your
timetable/schedule or full course information
are imperative to determine which material(s)
you need to purchase. Shop on-line at
niagaracollege.ca/store

CENTRE FOR STUDENTS

WITH DISABILITIES

At NC, we offer a variety of accommodations
to help make your college experience a
successful one. Students with documented
disabilities are encouraged to make an
appointment with a Disability Counsellor
before the start of their new academic year.
niagaracollege.ca/cswd

STUDENT BENEFITS

The cost of benefits including coverage for
prescription drugs, dental, extended health,
vision and accidental benefits is included

in most full-time fees. Visit ncsac.ca to find
information regarding how to access your
benefits and how to get a refund if you already
have benefits, or stop by your SAC Office.
Note: Deadlines apply for termination
niagaracollege.ca/hdplan

FIRST GENERATION STUDENTS

A First Generation student is a post-secondary
student whose parents or guardians did

not attend college or university. The First
Generation Advisor for NC heips First

Generation students by providing guidance,
learning and social opportunities, and
information about college services and
resources, including the First Generation
Bursary. niagaracollege.ca/firstgen

FIRST NATIONS, METIS AND

INUIT STUDENT SERVICES

Aboriginal students receive support through
First Nations, Métis and |nuit Student
Services. NC offers Aboriginal designated
bursaries, a library of Aboriginal resource
materials, and culturally sensitive counselling,
advising and advocacy support to new and
existing students. There is also a computer lab
and student lounge at the Welland Campus.
niagaracollege.caffirstnations

NC Food Services offers customer-oriented
eateries featuring broad and varied menu
choices. We have created an environment that
offers students quality, value, convenience and
excitement. Not only do we have a variety of
choices but also offer Meal Plans that can save
you money with savings up to 13%! To learn
more visit;

niagara.campusdish.com

LAPTOP PROGRAMS AT NIAGARA
Laptop computers are mandatory in all
semesters of the following programs:

* Mechanical Engineering Technology

* Mechanica! Engineering Technician

¢ Civil Engineering Technician

e Construction Engineering Technology

Find out when and where to pick up your
laptop at niagaracollege.ca/computing

LIBRARY & LEARNING COMMONS
There is a library to serve you at each Campus.
A student photo ID card is required to borrow
materials/fequipment from a library. For more
information on hours of service and services
available visit: niagaracollege.ca/library

LOCKERS

Lockers are available on a limited first-come,
first-served basis. Simply choose an open
locker and place your lock on it.
niagaracollege.ca/lockers

NIAGARA RESEARCH

NC students are invited to participate in
applied research projects that help our local
businesses and community organizations
become more innovative, solve problems and
develop new products or processes. Working
on real-world projects will allow you to take
the skills and knowledge learned in the
classroom to a new level. For more information
visit: niagaracollege.ca/research

STUDENT CENTRES
The Core (Welland Campus) and The Armoury
(NL Campus) are not-for-profit businesses

which are owned and operated by SAC. Both
feature a variety of food and beverage items,
games and entertainment. Every dollar spent

in the student centres goes back to you the
student. Watch for our daily food specials.
Have fun — get involved!

THE SAC SHACK (Canteen) at the Welland
Campus is conveniently located just inside
the entrance of the NEW Athletic Centre. Get
your coffee, grab n’ go meals and a variety of
assorted snacks at affordable prices. ncsac.ca

STUDENT ADMINISTRATIVE
COUNCIL (SAC)

The Council is the liaison between students and
the college administration, with representatives
elected annually by the student body. Each
campus has its own Student Council which
looks after extracurricular, social and academic
functions. The Welland SAC Office is located
on the second floor of the Athletic Wing; the
Niagara-on-the-Lake SAC Office is located on
the lower level in the North Wing. ncsac.ca

TRANSFER FROM OTHER
COLLEGES OR UNIVERSITIES
Students who transfer from other institutions
may be granted exemptions for individual
courses or direct entry into an advanced term.
Some fees will apply.

For more information or to download a request
form, visit: niagaracollege.ca/transfercredit

TRANSIT U-PASS (bus pass)

Full-time post-secondary and/or graduate
certificate students can pick up their U-Pass
sticker at the SAC office. This U-Pass is
included in tuition fees and provides unlimited
transit services in Welland, St Catharines,
Thorold and Niagara Falls. Opt ins are
available. For more information visit:
niagaracollege.ca/upass

PARKING

Parking permits can be purchased,

by term or by academic year, on-line at:
niagaracollege.ca/parking

PRIOR LEARNING ASSESSMENT
AND RECOGNITION (PLAR)

Prior Learning Assessment is based on the
concept that many adults acquire college level
learning and skills through work experience,
community work, non-credit courses, self-
directed study, and study at recognized
educational seminars. You may qualify for
formal college credits based on an assessment
of your prior learning. Fees will apply.
niagaracollege.ca/plar
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	Purpose and Application 
	 assists individuals in finding and keeping employment; 
	 meets the needs of employers and the changing work environment: and, 
	 supports the economic and social development of their local and diverse communities. 
	Principles 
	 Colleges play a major role in the achievement of economic prosperity in the province of Ontario through the provision of programs of instruction that prepare graduates to meet the needs of the workplace, the economy, and society. 
	 A college is best positioned to determine the programs of instruction it should offer based on its own strategic direction and the needs of its community. A college is also best positioned to ensure the ongoing relevance and quality of its programs of instruction. 
	 Credentials awarded in the college system must be credible and meaningful for, and understood by, students, employers, and the general public. 
	 A college’s decision making processes can be made more effective by enabling students, external stakeholders, and college staff to provide advice on matters relating to the development, establishment, delivery, and review of its programs of instruction. 

	Glossary 
	 Challenge process: a method of assessment, other than portfolio assessment, developed and evaluated by subject-expert faculty to measure an individual’s learning achievement against course learning outcomes. The process measures demonstrated learning through a variety of written and non-written evaluation methods for the purpose of awarding credit without requiring enrolment in a course. 
	 Portfolio assessment: a method of assessment that involves the evaluation of an organized collection of materials developed by a learner that records learning achievements and relates them to personal, educational, or occupational goals, in this case, achievement of stated learning outcomes of college courses or programs. 

	Binding Policy Directive 
	Summary of Responsibilities 
	Colleges of Applied Arts and Technology 
	 Approving the programs of instruction a college will offer. 
	 Ensuring that programs of instruction are developed and implemented consistent with provincial standards where they exist. 
	 Ensuring that all new and modified postsecondary programs of instruction leading to one of the following credentials – Ontario College Certificate, Ontario College Diploma, Ontario College Advanced Diploma, or Ontario College Graduate Certificate (or the French-language equivalent) – receive system-wide validation that the programs of instruction conform to the Credentials Framework and are consistent with accepted college system nomenclature/program titling principles. 
	 Ensuring that credentials awarded to students on successful completion of their respective programs of instruction are consistent with the Credentials Framework. 
	 Ensuring that program advisory committees are established. 
	 Ensuring that protocols for grading, advancement, and dispute resolution are established and publicly communicated. 
	 Ensuring that programs of instruction offered by the college are reviewed and revised on an ongoing basis. 

	Ministry of Training, Colleges and Universities 
	 Working with the college system in monitoring the programs of instruction offered in the system to ensure that the mandate of the system is fulfilled. 
	 Maintaining the Credentials Framework, including the generic employability skills and general education policy, in consultation with the colleges. 


	Appendix A: Credentials Framework 
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	Context 
	 These skills are important for every adult to function successfully in society today. 
	 Our colleges are well equipped and well positioned to prepare graduates with these skills. 
	 These skills are equally valuable for all graduates, regardless of the level of their credential, whether they pursue a career path, or they pursue further education. 

	Skill Categories 
	 Communication 
	 Numeracy 
	 Critical Thinking & Problem Solving 
	 Information Management 
	 Interpersonal 
	 Personal 

	Application / Implementation  
	 reading 
	 writing 
	 speaking 
	 listening 
	 presenting 
	 visual literacy
	 understanding and applying mathematical concepts and reasoning 
	 analyzing and using numerical data 
	 conceptualizing
	 analysing 
	 synthesising 
	 evaluating 
	 decision making 
	 creative and innovative thinking
	 gathering and managing information 
	 selecting and using appropriate tools and technology for a task or a project 
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	 relationship management 
	 conflict resolution 
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	 networking 
	 managing self 
	 managing change and being flexible and adaptable 
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	 demonstrating personal responsibility
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	 Arts in Society 
	 Civic Life 
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	 Appendix C2: Questions and Answers  
	 in Ontario College Certificate (one-year) programs there is an expression of the desirability that students have exposure to general education that incorporates some breadth beyond the vocational field of study, along with the removal of the requirement for one 45-hour course per semester; and, 
	 in Ontario College Diploma and Ontario College Advanced Diploma (two-year and three-year) programs, while maintaining the requirement for some discretely designed general education learning opportunities (i.e., 3 – 5 courses), the requirement for one 45-hour course per semester is removed. 
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