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1. ORGANIZATION OVERVIEW

1.1. Title Page

Appendix 1.1

Full Legal Name of Organization: Lawrence Technological University

Operating Name of Organization: Same, also Lawrence Tech

Common Acronym of Organization, if applicable: LTU

URL for Organization Homepage, if applicable: www.ltu.edu

Date of Submission: June 1, 2007
Contact Information:

Legal Address of Organization:   Lawrence Technological University
                                                21000 West Ten Mile Road
                                                Southfield, Michigan  48075-1058

            USA

Telephone: (248) 204-4000
Fax: (248) 204-3099
E-mail:

Legal representative of organization:
Last name: DeGennaro
First name: Louis
Department or Unit: College of Management
Address: 21000 West Ten Mile Road/Southfield, Michigan  48075-1058   USA
Telephone: (248) 204-3068
E-mail: DEGENNARO@LTU.EDU
Official function within organization: Dean, College of Management

Contact person to liaise with the Organization Review Panel:  (same as legal representative)
Name:    Louis DeGennaro
Title:      Dean, College of Management, Lawrence Technological University
Address:21000West Ten Mile Road, Southfield, Michigan  48075-1058   USA
Telephone:  (248) 204-3068

E-mail:   DEGENNARO@LTU.EDU

Program Information:
How many programs are being submitted to the Minister for consent at this time? ____1______
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1.2  Proposed Programs

Appendix 1.2
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1.3  Table of Contents

Appendix 1.3

� Prepare a Table of Contents for the Organization Review submission.
� Use the �Organization Review �  Complete Submission Checklist� provided at the end of �PART A�

of this document for a list of all the appendices (contents) for inclusion.
� Ensure that all appendices requested in the Checklist are submitted, listed in the Table of Contents,
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2.   ORGANIZATION INFORMATION

2.1   Information about the Organization and its Operations

Appendix 2.1

1) Location
Administrative (operating) Address: Lawrence Technological University

21000 West Ten Mile Road
Southfield, Michigan  49075-1058

USA
Telephone Number: (248) 204-3068
Fax Number: (248) 204-3099
List all other organization locations (campus, branch, satellite):

Main Campus: Southfield, Michigan
Branches/satellites:

� North Macomb County, Michigan, Macomb University Center
� Livonia, Michigan, In alliance with Schoolcraft College
� Warren, Michigan, US Army•s Tank-- Automotive and Armaments Command

(TACOM)
� Detroit, Michigan„ Daimler-Chrysler Executive Program
� Northern Michigan„ Petoskey and Traverse City
� Richmond, Vancouver, British Columbia, Canada
� Nanjing, China (under development)

2) Address(es) where proposed program(s) will be delivered (Note: each location requires a location-
specific consent from the Minister).

The University is in the process of identifying a facility in the Greater Toronto Area that has easy
access to public transit and major highways and will be operational should authorization be
received from the Minister.

3) Identify type of ownership

Lawrence Technological University is a legal, independent, non-profit, educational corporation.
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4) Attach a table of all the officers of the organization and their positions

Name Position Length of
time in
Position

Length of Time in
Organization

Lewis N. Walker President and CEO 1 year 14 years

Stephen Brown Vice President, University
Advancement

6 months 6 months

Linda Height Vice President, Finance and
Administration, and Chief
Fiscal Officer

3  years 3 years

Maria Vaz Provost 1 year 21 years

Glen LeRoy Dean of Architecture and
Design

2 years 2 years

Hsiao-Ping Moore Dean of Arts and Sciences 2 years 2 years

Laird Johnston Dean of Engineering 7 years 7 years

Louis A. DeGennaro Dean of Management 12 years 36 years

Jerome Webster Dean of Students 4 years 4 years
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3.  EXECUTIVE SUMMARY

3.1 Executive Summary

Appendix 3.1

� HISTORY

It was a firm belief in the future that motivated Russell E. Lawrence to found a university

in 1932 ˆ  in the midst of the economic chaos of the Great Depression.  While others made

predictions of gloom, Russell Lawrence and his brother, E. George Lawrence, turned a dream of

preparing students for leadership in the new technical era into reality.

Lawrence Tech was founded on the principle that every person should have the

opportunity for a college education.  There were no restrictions on entering students relating to

race, sex, color, creed or national or ethnic origin ˆ  only the requirement that students qualify for

admission and have the desire to succeed.  The unusual facet of the program was that working

students could earn a baccalaureate degree by attending evening programs, day programs, or a

combination of the two.  This feature was unique in 1932 and is still remarkable today.

Originally established as a College of Engineering with only a few hundred students and

a handful of faculty, academic progress and growth of programs have led to a current

enrollment of approximately 4,200 students and 275 full- or part-time faculty.  In terms of

enrollment, Lawrence Tech is among Michigan•s largest independent colleges.

In 1952, the College of Management was created as a separate academic unit, having

its origins in an earlier industrial engineering curriculum.  Masters programs in management

were added to the curriculum in 1989.  In 1962, the College of Architecture and Design evolved

from the former architectural engineering department.  In 1973 the College of Architecture and

Design added a Bachelor of Architecture professional program and in 1993 launched a Master

of Architecture program.  The College of Arts and Sciences was established in 1967.  Masters

programs in engineering were begun in 1990 and in Arts and Sciences in 1997.
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The University•s first home was located in Highland Park, immediately adjacent to the

huge manufacturing facility where Henry Ford perfected the moving assembly line.  In 1955, the

University acquired acreage and opened a new building in Southfield on what had been a

General Mills research farm.

The University was called Lawrence Institute of Technology until January 1, 1989, when

the present name was approved by the State of Michigan, more clearly describing the

undergraduate and graduate mission of the institution.

� MISSION

Lawrence Tech was founded as an independent non-profit institution of higher learning.

Its mission is:  ¯Lawrence Tech develops leaders through innovative and agile programs

embracing theory and practice.˘   Its major goal is to provide superior undergraduate, graduate,

and lifelong learning for professional achievement and civic excellence.

� ACADEMIC GOALS

The academic goals of the University, in condensed form, are:

1. To maintain programs at a high level of contemporary theory and practice using
leading-edge technology, student projects, and distinctive treatment of general
education.

2. To offer high quality education in the form of accessible, convenient, technology-
based, personal and small class instruction..

3. To offer a core/foundation liberal arts education designed to cultivate student•s ability
to think critically, to solve problems creatively, and to make decisions that will benefit
themselves and society.

4. To respond to and serve industry, the professions and the community by providing
quality innovative programs and continuing professional development.

In 1998-99, LTU initiated a strategic planning process.  In the succeeding six years

under the first two strategic plans• goals, remarkable achievements were accomplished, such

as:



Submitted to the Postsecondary Education Quality Assessment Board by
Lawrence Technological University, College of Management– Ministerial Consent– June 2007
Master of Business Administration (MBA)– Part A

Page10

� Increasing financial aid and scholarship support by over 30 percent since 1998, leading

to the University being named a ¯Best Value˘ and ¯Best Colleges˘ by America•s Best

Colleges published by US News & World Report; and

� Building and opening the new University Technology and Learning Center in 2001, the

University•s largest academic facility.

The third strategic plan developed by the Lawrence Tech community and approved by

the Board of Trustees is cited here as Strategic Plan 2004-2005.  Selected strategic objectives

and initiatives in the Plan are as follows:

� Instructional Delivery and Technology:  By 2007, improve and promote the use of

technology to support instructional delivery and productivity.

� Student Development:  Sustain an on-going culture of student development centered on

leadership  and service that promotes learning both inside and outside the classroom.

� RELATIONSHIP BETWEEN THE PROPOSED PROGRAM AND MISSION OF THE ORGANIZATION

The program LTU wishes to offer in the Toronto area of Ontario is its MBA.  It is the

College of Management•s goal to develop and enhance leadership capabilities in graduates

while instilling in them the importance of education as a life-long process that leads to

professional achievement and personal satisfaction.  This is compatible with the University•s

mission of, ¯Lawrence Tech develops leaders through innovative and agile programs embracing

theory and practice˘.

 The College recognizes that today•s manager faces challenges from strong and growing

global economic forces, conflicting values, changing technology in products and processes, and

demographic diversity among employees and customers.  Therefore, the College is concerned

with students• intellectual and cultural growth as well as their educational progress in

administrative fields of study.
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Lawrence Tech•s College of Management•s graduate programs have three primary

operational objectives, in keeping with its mission of ¯To improve the quality of organizational life

tomorrow  by developing strategic managers and visionary leaders today.˘ with respect to the

information, knowledge, skills, and insights necessary to compete in contemporary

organizations:

� to instill and develop these skills/insight in graduate students;

� to demonstrate unique applications to managerial problem-solving issues; and

� to contribute to further theoretical/practical developments through applied research.

Foremost is the College of Management•s intent to provide a quality learning

environment that is rooted in the tradition of teaching and scholarship based on relevant ¯real

world˘ situations.

� THE PROPOSED PROGRAM: MASTER OF BUSINESS ADMINISTRATION (MBA)

The College of Management•s programs are designed to give students an understanding

of the challenges and opportunities facing management and to enhance their grasp of the

processes and systems used in today’s organizations. In addition, our programs also help

students develop their leadership abilities and continue the learning process throughout their

career, a critical quality for leaders who must contend with rapidly evolving business challenges.

The College of Management•s graduate programs, such as its Master of Business

Administration, are designed to enable the student to develop and demonstrate proficiency in

personal and organizational strategies.  The seminar-style format utilized at Lawrence Tech

allows an open dialogue between the teaching professionals and the predominantly working

students.  The College•s faculty understands the conflicting demands of balancing academic

preparedness, family needs, and full-time employment.  This understanding leads to the use of

relevant case studies, simulations/class exercises, and guest speakers who can add a greater

dimension of expertise to the course materials.
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Lawrence Tech•s 36-credit Master of Business Administration program is designed to

develop the student•s skills in areas such as problem solving, communication and team building.

It helps students develop a cross-disciplinary approach to managing the organization. The

Lawrence Tech MBA can be obtained in as few as 24 months of  weekend study.

� STRENGTHS OF THE ORGANIZATION

The strengths of the organization can be exemplified in a 2007 questionnaire for

University students, alumni (in 80 countries around the world), and donors in which  given as

concepts, are:

At LTU:

� leadership preparation is integrated into all undergraduate curricula.

� focus is on emerging economic sectors  preparing students for the jobs of tomorrow.

� students have hands-on work experience through projects, co-op•s, and sponsored

research as early as the freshman year.

� students participate in co-op work study programs throughout the world.

�  students learn from professors not graduate students..

�  average student to faculty ratio if 13:l.

� all undergraduates receive a laptop as part of their educational experience.

�  graduates are practitioners, not just theoreticians.

� 83% of undergraduates earn $40,000 or more per year after graduation, with 70%

finding employment in their chosen field.

� RELATIONSHIP BETWEEN THE ORGANIZATIONƒS STRENGTHS AND THE LTU MBA PROGRAM

Perhaps the strongest competitive advantage of the MBA graduate program is its

singular focus on the melding of theory and practice by creating ¯real world˘ experiences.  This

accredited graduate program was developed with input from industry advisory boards to provide
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students with the pragmatic tools needed in a competitive environment and will be offered on

weekends.

The MBA program strengths also include accreditation and reputation, convenient

class schedules, student satisfaction, and qualifications of faculty:

1) Accreditation and Reputation: Lawrence Technological University•s graduate

programs are accredited by the Association of Collegiate Business Schools and

Programs (ACBSP) and the International Assembly of Collegiate Business

Education (IACBE). Lawrence Technological University is accredited by the North

Central Association of Colleges and Schools (NCA). For the past six years, the US News

& World Report ranked Lawrence Tech as one of the best graduate schools and top

universities.  Lawrence Tech continues to be recognized by US News & World Report as

one of ¯America’s Best Colleges 2006˘. Standard & Poor�s has historically ranked

Lawrence Tech in the top third of all colleges and universities providing the leaders of

America•s most successful businesses.

2) Convenient Class Schedule: Lawrence Tech  understands that working students must

often balance the demands of school, family, and employment. Through convenient

evening (on campus) and weekend classes designed for the working professionals,

students can continue to work while studying in our programs.

3) Student Satisfaction: LTU is proud to report that since 1998 our students have

consistently ranked the College of Management in the top five percent of the country in a

nationwide student satisfaction survey.  When compared to National Scores, the Noel-

Levitz 2006 Survey of Student Satisfaction shows greater satisfaction by LTU students

(as shown by their scores when compared to national scores) in academic advising,

campus climate, campus life, campus support services, concern for the individual,

instructional effectiveness, recruitment and financial aid, registration effectiveness,

safety and security, service excellence, and student centeredness.
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4) Qualifications of Faculty: All faculty are both academically qualified in their area to

teach and are required to have industry experience in their area. This is consistent with

the commitment to LTU•s motto of ¯leadership through theory and practice.˘  The

Lawrence Tech faculty is able to teach theory and then provide examples of how theory

actually plays out in the workplace.  Lawrence Tech has 275 full- and part-time faculty.

The College of Management currently has 60 adjunct and 12 full-time faculty.

� ORGANIZATIONAL AND REPORTING STRUCTURES SUPPORT MISSION AND GOALS

Lawrence Tech University is organized by a combination of functions, programs, and

people designed to best meet the University•s vision and mission. This organizational structure

has been developed to ensure that the University remains fluid and dynamic in order for it to

anticipate and then respond quickly to the changing needs and interests of its constituents.

Because the University is organized to focus primarily on processes and not tasks, its success

relies upon the existence of semi-autonomous work teams drawn from a directory of broadly

skilled individuals available to lend their expertise. Teams of faculty and staff with diverse skills

are created to meet objectives and goals relating to the core processes of the institution; i.e.,

programs and services that must be met.

The Provost is the chief academic officer and oversees the learning programs and

student services of the University.  Within each college and reporting directly to the Provost, the

Office of the Dean is responsible for all academic and support functions including the critical

functions of research and development, strategic planning, and quality assurance.

ADMINISTRATIVE POLICIES AND PRACTICES:

� PROMOTE THE LEARNING AND EDUCATIONAL GOALS OF POSTSECONDARY

EDUCATION;
� ENSURE THAT BUSINESS PRACTICES AND DECISIONS SUPPORT THE ACADEMIC

INTEGRITY OF PROGRAMS, AND PROTECT STUDENT INTERESTS;
� AND SUPPORT THE CAPACITY OF THE ORGANIZATION TO DELIVER THE PROGRAM.
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At Lawrence Tech, academic and administrative functions are performed by the

administrators and the full-time faculty members in concert with designated operational staff.

Operational staff includes the dean, associate deans,  assistant deans, an executive director,

and academic and non-academic program directors, coordinators,  managers, and faculty.

Faculty members and staff participate in University-wide committees and efforts, such as

strategic planning, recruitment, enrollment management,  Faculty Senate, Staff Senate, the

Deans• Council, the Graduate Council, the Academic Computer Advisory Committee, Academic

Program Assessment Committee, the Image Committee, the Library Committee, fund raising,

alumni and employer networking, and advisory board groups.

The University depends on the services of the Admissions Office, the Office of the

Registrar, the University library•s books, journals and online services, the computer help desk,

the Veraldi Instructional Technology Resource Center for technical assistance and training, and

the campus bookstore.  CafÌ Lawrence pro vides food for campus events and daily

consumption. The Ridler Field House is available to all University constituents for exercise and

team competition. The Business Services group and the Office of Advancement keep the

University financially sound. Publications of degree program brochures are achieved with

assistance by the Marketing and Public Affairs Office.

Lawrence Tech’s moderate size encourages close interaction between students, faculty,

and staff. Classes are generally small and individual initiative is stressed.  Exemplifying the

University motto of "theory and practice" in addition to academic experience, many faculty

members also bring a wealth of personal "real world" research, business, or industrial

experience to the classroom or laboratory. In addition to courses taught by Lawrence Tech’s

full-time professional faculty, it is not unusual for students in appropriate disciplines to take

classes taught by adjunct faculty who are successful corporate executives, practicing

accountants, managers, entrepreneurs, engineers, architects, attorneys, and scientists. Such

exposure is deliberate on the part of the University and seeks to help students develop an
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awareness of the most current "real world" problem solving applications of their academic

studies.

SUMMARY AND EXPLANATION OF THE ORGANIZATIONƒS FINANCIAL CAPACITY TO DEVELOP, SUSTAIN
AND DELIVER THE MBA PROGRAM IN ONTARIO

  Lawrence Tech is fully positioned and has the capacity to deliver the proposed Master

of Business Administration (MBA) program in Ontario.

 Our market research studies have shown there are strong demands for our proposed

programs in Ontario.  Lawrence Technological University believes its proposed Master of

Business Administration (MBA) program will provide excellent opportunities for students who

have recently completed their undergraduate degrees and working professionals in Ontario who

want to earn a graduate degree.

The Base Summary Budget for 2008 is presented on the next page.  Table 1 follows the

budget giving projected enrolment and revenues for the first five years of the MBA program



Submitted to the Postsecondary Education Quality Assessment Board by
Lawrence Technological University, College of Management– Ministerial Consent– June 2007
Master of Business Administration (MBA)– Part A

Page17

Lawrence Technological University
College of Management

FY2008 Base Budget Summary

Org: 2225 Management ” Toronto
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Table 1

Projected Enrollment and Revenues: (2 intakes, 4 installments)
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4.  SYNOPSIS OF PROPOSED PROGRAM

4.1  Program Abstract

Appendix  4.1

The Lawrence Technological University MBA seeks to develop an individual•s critical

thinking and decision making skills enabling the individual to excel in a business environment

and  develop an individual•s interpersonal skills„ leading, managing, communicating, and being

innovative and creative„ to become an important management team member in an

organization.  With these critical skills, the MBA graduate can seek employment in the profit and

non-profit sectors, manufacturing or service industries, government, and consulting.  The MBA

graduate will have the skill set that, if continuously honed, will enable the graduate to compete

for future jobs that today do not exist.
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5.  MISSION STATEMENT AND ACADEMIC GOALS

5.1 History, Mission and Goals

Appendix  5.1

HISTORY

It was a firm belief in the future that motivated Russell E. Lawrence to found a university

in 1932 ˆ  in the midst of the economic chaos of the Great Depression.  While less farsighted

individuals made predictions of gloom, Russell Lawrence and his brother, E. George Lawrence

(who ably led Lawrence Tech during its formative years from 1932 to 1964) turned a dream of

preparing students for leadership in the new technical era into reality.

Lawrence Tech was founded on the principle that every person should have the

opportunity for a college education.  There were no restrictions on entering students relating to

race, sex, color, creed or national or ethnic origin ˆ  only the requirement that students qualify for

admission and have the desire to succeed.  The unusual facet of the program was that working

students could earn a baccalaureate degree by attending evening programs, day programs, or a

combination of the two.  This feature was unique in 1932 and is still remarkable today.

Originally established as a College of Engineering with only a few hundred students and

a handful of faculty, academic progress and growth of programs have led to a current

enrollment of approximately 4,200 students and 275 full- or part-time faculty.  In terms of

enrollment, Lawrence Tech is among Michigan•s largest independent colleges.

In 1952 the College of Management was created as a separate academic unit, having its

origins in an earlier industrial engineering curriculum.  Masters programs in management were

added to the curriculum in 1989.  In 1962, the College of Architecture and Design evolved from

the former architectural engineering department.  In 1973 the College of Architecture and

Design added a Bachelor of Architecture professional program and in 1993 launched a Master
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of Architecture program.  The College of Arts and Sciences was established in 1967.  Masters

programs in engineering were begun in 1990 and in Arts and Sciences in 1997.

The University•s first home was located in Highland Park, immediately adjacent to the

huge manufacturing facility where Henry Ford perfected the moving assembly line.  In 1955, the

University acquired acreage and opened a new building in Southfield on what had been a

General Mills research farm.  The campus has since expanded to 115 acres and nine major

buildings, as well as the Frank Lloyd Wright-designed ¯Affleck House˘ in Bloomfield Hills,

donated to the University in 1978.  A $20 million, 85,000 sq. ft. University Technology and

Learning Complex was opened in the spring of 2001.  In January 2006, the University opened

its Student Services Complex, designed to bring all important student services and functions

under one roof.

The University was called Lawrence Institute of Technology until January 1, 1989, when

the present name was approved by the State of Michigan, more clearly describing the

undergraduate and graduate mission of the institution.

The College of Management became predominantly a graduate school in 1996 when the

College•s undergraduate business programs in Industrial Management and Technological

Management were aligned with the Engineering Technology Department in the College of

Engineering.  Since then, enrollment has more than doubled with a current population in the

College of Management of over 850 students.  The College is fast becoming a school of first

choice for international students with its programs offered in Vancouver,  British Columbia and

China (under development).  Since 1996, the College•s international student enrollment has

grown from 17 to over 150 students annually.

The College of Management has over 60 adjunct and 12 full-time, doctorally qualified,

faculty.  The College is proud to note that its students continue to rank it at the top in student

satisfaction. The College is accredited by the Association of Collegiate Business Schools and
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Programs (ACBSP) running through 2015 and the International Assembly for Collegiate

Business Education (IACBE) running through 2011.

MISSION

Lawrence Tech was founded as an independent non-profit institution of higher learning.

Its mission is: ¯Lawrence Tech develops leaders through innovative and agile programs

embracing theory and practice.˘

The program which Lawrence Technological University is requesting to offer in the

Toronto area of Ontario is its Master in Business Administration.  The mission of the College of

Management is, therefore, also offered here:  ¯To improve the quality of organizational life

tomorrow by developing strategic managers and visionary leaders today.˘  The College•s

mission statement demonstrates goals and purposes compatible with the University•s mission

statement.

GOALS

The academic goals of the University are detailed as follows:

Goal Group I ” Application of Advanced Knowledge

Undergraduates will participate in one of the major programs offered by the University,

all of which include a capstone experience.  This goal is supported by the following outcomes:

I. 1. Graduates will demonstrate knowledge, and expertise in applying this knowledge, in
their fields.

I. 2. Graduates will demonstrate effective use of technology and the ability to apply it in
their fields.

Goal Group II ”Fundamental Cognitive Skills and Abilities

Graduates will have the attributes of a well-educated person.  These will include both

breadth and depth of knowledge in the humanities, social sciences, mathematics and analysis,
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and the natural sciences, consistent with the basic educational philosophy of the University.

This goal is supported by the following outcomes:

II. 1. Graduates will be skilled in written and oral communication.

II. 2. Graduates will be aware of the diverse basis of our culture and will demonstrate both
breadth and depth in the arts and the humanities.

II. 3. Graduates will be aware of the foundations and development of American
society.

II. 4. Graduates will demonstrate competence in mathematics and in the use of the
scientific method and laboratory technique.

II. 5. Graduates will demonstrate creativity and critical thinking, as well as analytical and
problem-solving skills consistent with the technological focus of the University.

Goal Group III ” Leadership

Undergraduates will receive an education that enables them to exhibit entrepreneurial

skills and to assume positions of leadership.  This goal is supported by the following outcomes:

III.1. Graduates will have had experiences that promote a high level of professionalism
and integrity, responsible decision-making, confidence in approaching opportunities,
and pride in their abilities.

III.2. Graduates will have had experiences that promote the understanding of themselves
and others, sensitivity to other cultures in the context of globalization, and
interpersonal skills.

III.3. Graduates will have had experiences that promote the ability to analyze unfamiliar
situations, assess risk, and formulate plans of action.

III.4. Graduates will have been made aware of the importance of lifelong learning.

III.5. Graduates will have had experiences that promote a global and societal
perspective.

Goal Group IV ” Teamwork

Undergraduates will have opportunities to develop the ability to work with others,

including those unlike themselves, so that they can contribute to a diverse society.  This goal is

supported by the following outcomes:
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IV. 1. Graduates will have had defined roles in teamwork experiences in which both
process and progress are monitored.

IV. 2. Graduates will have had team experiences in which they focus on a common goal,
take responsibility for their own contributions as well as for the team•s product, and
evaluate one another•s contribution to the team.

IV. 3. Graduates will have had team experiences in which they practice making decisions,
reaching consensus, and resolving conflicts.

Goal Group V ” Character Education

Undergraduates will have opportunities to develop their ethical and personal values, so

that they can exercise their professional skills in the interests of society. This goal is supported

by the following outcomes:

V. 1. Graduates will have had opportunities to learn the value of contributing to their
community and to society.

V. 2. Graduates will have had opportunities to develop personal values as the foundation
of integrity and professional ethics.

As a follow-through in accomplishing its goals, the University initiated a strategic

planning process in 1998-99.  In the succeeding six years under the first two strategic plans•

goals, remarkable achievements were accomplished, such as:

� Increasing financial aid and scholarship support by over 30 percent since 1998,

leading to the University being named a ¯Best Value˘ and ¯Best Colleges˘ by

America•s Best Colleges published by US News & World Report; and

� Building and opening the new University Technology and Learning Center in 20001,

the University•s largest academic facility.

The third strategic plan developed by the Lawrence Tech community and approved by

the Board of Trustees is cited here as Strategic Plan 2004-2005 includes these strategic

objectives and initiatives:

Growth and Market

1. Enrollment:  By 2007, sustain an enrollment of 5,000 qualified traditional and non-

traditional students, or 90,000 credit hours.
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2. Non-Traditional Student Recruitment:  By September 2006, implement recruiting,

marketing and retention strategies to assure that 50 percent of the total enrollment is

non-traditional students.

3. Continuing Education:  By February 2005, determine program feasibility, opportunities

for service to alumni and industry, and financial goals for Continuing Education and

Professional Development.

Program and Delivery

4. Program and Delivery:  Create and sustain academic programs, distinctive in theory and

practice that enable students to attain professional and personal success, become life-

long learners, and meet changing needs of Lawrence Tech•s industry and community

partners.

5. Faculty Development:  By 2006, sustain career and professional development that

enhances the educational experience for students as measured by achievement of the

University•s educational goals.

6. Adjunct Faculty:  By September 2006, strategically balance, integrate and support its

Adjunct Faculty to improve the educational experience for all LTU students.

7. Applied Research:  By January 2006, develop a comprehensive and strategic approach

to applied research that supports the education of students, faculty efforts, and is tied to

the Strategic Plans of the University, Colleges, and Departments.

8. Assessment:  By June 2007, create a culture of assessment that will, in addition to

assessing student learning, assess student and academic support services.

9. Instructional Delivery and Technology:  By 2007, improve and promote the use of

technology to support instructional delivery and productivity.

10. Student Development:  Sustain an on-going culture of student development centered on

leadership development and service that promotes learning both inside and outside the

classroom
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Constituency Centered Culture

11. Culture/Service/Teamwork:  By September 2007, transform the culture of the University

to be service centered and teamwork focused through alignment of policies and

investment in the Lawrence Tech academic family.

12. Strategic Thinking and Plan:  Assure that strategic thinking and the Strategic Plan are

incorporated into the daily operations and life at Lawrence Tech.

Educational Campus Environment

13. Campus Master Plan:  By September 2004, the Campus Master Plan will be integrated

with the Strategic Plan and include a process for continuous updating, prioritizing, and

financial planning.

14. Campus Environment:  By January 2005, sustain a clean, healthy, safe, and

environmentally sensitive campus that fosters pride in and care of the campus by all

constituents.

15. IT Master Plan:  By June 2005, create a strategic IT Master Plan to oversee current and

future needs of the campus, and coordinate and protect technology resources.

Institutional Support/Reputation and Financial Base

16. Development:  Sustain successful development and alumni relations programs that

support the University•s mission, vision and strategic priorities and continue to diversify

and strengthen its financial base.

17.  Marketing:  Sustain an effective marketing function that supports the visibility,

positioning and branding of Lawrence Tech for the Southeast Michigan and other

targeted markets.

18. Financial Base:  On an annual basis, sustain financially sound results while making

appropriate investments in programs, people, and infrastructure.
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5.2 Relationship of Programs to Mission

5.2.1 Current Degree Programs

Appendix 5.2.1

Program Title Degree Level Credential Awarded
Cooperative Education-Engineering Undergraduate Certificate
Cooperative Education ˆ  Technology Undergraduate Certificate
Information Technology Undergraduate

Undergraduate
Certificate
Bachelor of Science

Manufacturing Systems Undergraduate
Graduate

Certificate
Certificate

Technical Communications Undergraduate Certificate
Web and Electronic Commerce Undergraduate Certificate

Chemical Technology Undergraduate Associate of Science
Construction Engineering Technology Undergraduate Associate of Science
Electrical Engineering Technology Undergraduate Associate of Science
Manufacturing Engineering Technology Undergraduate Associate of Science
University Studies Undergraduate Associate of Science

Architectural Imaging Undergraduate Bachelor of Fine Arts
Interior Architecture Undergraduate Bachelor of Interior

Architecture
Architecture Graduate Master of Architecture,

 Professional degree
Master of Architecture,
 Post-professional
degree

Administration Undergraduate Bachelor of Science
Architecture Undergraduate Bachelor of Science
Automotive Engineering Graduate Master of Automotive

Engineering
Business Administration Undergraduate

Graduate

Graduate

Doctorate

Bachelor of Science
Master of Business
Administration
Master of Global
Leadership and
Management
Doctor of Business
Administration

Chemistry Undergraduate Bachelor of Science
Civil Engineering Undergraduate

Graduate
Bachelor of Science
Master of Civil
Engineering

Computer Engineering Undergraduate Bachelor of Science
Computer Science Undergraduate

Graduate
Bachelor of Science
Master of Science in
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Computer Science
Construction Management Undergraduate Bachelor of Science
Electrical Engineering Undergraduate Bachelor of Science
Engineering Technology Undergraduate Bachelor of Science
Environmental Chemistry Undergraduate Bachelor of Science
Humanities Undergraduate Bachelor of Science
Industrial Management Undergraduate Bachelor of Science
Industrial Operations Graduate Master of Science in

Industrial Operations
Information Systems Graduate

Doctorate

Master of Science in
Information Systems
Doctor of Management
Information Technology

Manufacturing Systems Graduate Master of Engineering in
Manufacturing Systems

Mathematics Undergraduate Bachelor of Science
Mathematics and Computer Science Undergraduate Bachelor of Science
Mechanical Engineering Undergraduate Bachelor of Science
Physics Undergraduate Bachelor of Science
Physics and Computer Science Undergraduate Bachelor of Science
Science Education Graduate Master of Science in

Science Education
Technical Communications Undergraduate

Graduate
Bachelor of Science
Master of Science in
Technical
Communications

Technology Management Undergraduate Bachelor of Science



Submitted to the Postsecondary Education Quality Assessment Board by
Lawrence Technological University, College of Management– Ministerial Consent– June 2007
Master of Business Administration (MBA)– Part A

Page29

5.2.2 Proposed Program and Mission/Goals

Appendix 5.2.2

The proposed program LTU wishes to implement in the Toronto, Ontario area is its MBA

program.

Lawrence Tech•s College of Management endeavors to (1) offer graduate students an

appreciation of contemporary issues, challenges, and opportunities facing the management

community, and (2) provide an in-depth understanding of the processes, systems, and

operatons of profit and not-for-profit organizations.  In doing so, the graduate programs of the

College of Management are designed to offer students the concepts, skills, and knowledge

needed to function effectively in technical, administrative, and managerial positions including

abilities which not only assist in securing employment but lead to steady progress within the

organization or to an entrepreneurial  endeavor.

The Mission of the College of Management is:  ¯To improve the quality of organizational

life tomorrow by developing strategic managers and visionary leaders today.˘  The College•s

mission statement demonstrates goals and purposes compatible with the University•s mission

statement of ¯Lawrence Tech develops leaders through innovative and agile programs˘.

The primary goal and objective of the College of Management is:  ˘To create a learning

environment that aligns the College•s resources, strategies, and programs around the needs of

its constituents„ students, faculty, staff, alulmni, donors, and our industry neighbors.˘

THE PROPOSED PROGRAM: MASTER OF BUSINESS ADMINISTRATION (MBA)

This program is designed to develop the student•s skills in areas such as problem

solving, communication and team building. It helps students develop a cross-disciplinary

approach to managing the organization.

Lawrence Tech•s 36-credit Master of Business Administration (MBA) program consists of

9 core classes and 3 electives. Pre-core courses may be required of students who have not
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taken undergraduate courses in business or do not have relevant work experience.  The

essential foundations of accounting, finance, statistics, legal environment, economics, and

marketing are covered in these courses.  These courses may be waived for students passing

pre-core tests developed by the faculty.  Waivers from the pre-core courses are granted at the

time of admission to the MBA program.  Pre-core classes may be taken concurrently with those

core classes that require no prerequisites.  An English Proficiency Test is also required for

international students who have graduated from a university where a language other than

English was the basic language of instruction

Should graduate students• needs demonstrate they should have additional work

experience to be successful upon graduation, this is provided through Directed Study program

design with internships in business, cultural wellness experiences, and trips culminating in a

portfolio to be taken to prospective employers.

Four fundamental goals dictate both the overall design of the Lawrence Tech Master of

Business Administration curriculum and the learning/ teaching philosophy of the faculty:

� To develop and demonstrate student competencies in innovative problem identification

and solving, oral and written communications skills, team-building techniques, and

establishing assessment and accountability within the organization;

� To provide learning experiences that prepare graduates for leadership positions;

� To encourage a contemporary, cross disciplinary approach to developing and retaining

people while managing and monitoring the multiple environments of the organization;

and

� To promote the intellectual curiosity, commitment, and integrity necessary to effectively

address the needs of the business community.

MBA CURRICULUM DESIGN

The Lawrence Tech MBA program is based on the philosophy that graduate level

studies should incorporate both theoretical and empirical studies demonstrating a broad
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understanding of the skills/ knowledge necessary to achieve personal and organizational

success and growth. The inaugural course, Leadership and Management, is designed to

provide opportunity for the student (both individually and in teams) to demonstrate a

comprehension of real world problems and issues. Solutions requiring interpersonal skills and

decision-support systems are used to highlight contemporary organizational issues. Students

take Leadership and Management at the start of their program.

Along with the inaugural class in leadership, core courses are designed to provide

students with meaningful experiences in analyzing and implementing operational concepts and

programs as well as leading directly to the selections of appropriate elective courses. Provided

the prerequisites, if any, have been taken or waived, the student selects  Management

Accounting and Control Systems, Human Resources Management, Marketing Management,

Perspectives in International Business, Management Information Systems, Operations

Management, or Financial Management. Finally, Strategic Management is considered the

¯capstone˘ course and should only be scheduled near the end of the student•s program.  The

Lawrence Tech MBA can be obtained in as few as two years of weekend study.

Elective courses are offered at Lawrence Tech in the areas of nonprofit, human

resources, international business, information systems, operations management, project

management, and finance. The option to take a directed study from a qualified faculty member

provides an opportunity to tailor an individual program to meet the particular needs of students

and employers.

MBA GRADUATION REQUIREMENTS

Successful completion of the MBA program requires:

� 12 courses consisting of nine core courses and three electives with at least eight

courses taken at Lawrence Tech;

� completion (or waiver) of all pre-core courses;
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� overall grade point average (GPA) of at least 3.00 (on a 4.0 scale) in core/elective

program areas; and

� completion of the above requirements within seven years of program entry.

The American Society of Employers ranked Lawrence Tech as the number one

preferred provider of graduates of independent universities and colleges to southeast Michigan

employers. Standard & Poor�s has ranked Lawrence Tech in the top third of undergraduate

colleges and universities providing the leaders of America•s most successful businesses.  As

such, there is a perceived need that Lawrence Tech should provide quality technological

education beyond southeast Michigan and America. Ontario, being our closest Canadian

neighbor, is a likely candidate upon which to focus attention as is Toronto, the largest Canadian

city.

The College of Management•s primary purpose is to create a learning environment that

is friendly, focused, flexible, and fun.  It supports the University•s mission by providing

professional graduate programs that enable students to compete and progress on a career

path.  Students are provided with a broad-based understanding of world issues and systems as

well as specialization to allow continued, independent development in a particular field after

graduation.
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5.4 Academic Policies

Appendix  5.4

Attach as Appendix 5.4 a list of the academic policies which support the mission, and a copy of each
policy listed. Where that policy is provided elsewhere, please provide a page reference, or use a labeled
tab to indicate where that policy can be found easily in the documentation provided.

CURRICULUM DEVELOPMENT/PROGRAM CONTROL

Curricular development and revisions begin within the respective colleges for any given

program. The faculty members who teach primarily within a subject area comprise a program

committee, which may work in conjunction with adjunct faculty members, an outside advisory

committee, consultants, and students to assure appropriateness, need and relevance of the

college•s  academic programs. The committee brings proposed curricular changes before the

faculty members of the college for their collective consideration and input. When a consensus

regarding curricular changes is reached among college•s faculty, the changes are referred to the

Provost’s Office, which refers them to the Graduate Council for approval. The Dean of Graduate

Programs is also the Associate Provost and is a non-voting active member of the Graduate

Council. If approved by the Graduate Council, the dean then requests approval from the Dean’s

Council.

New degree programs are handled the same way as new courses. In addition, they must

also be approved by the Board of Trustees.

The respective colleges collaboratively set their mission statements, organizational

goals, and strategic objectives, and share these documents with the full college community.

These statements are reviewed and revised on an annual basis. Academic program

development, which is an ongoing activity, is linked to the each college•s mission statement,

organizational goals, and strategic objectives; and proposed program changes are reviewed in

light of these documents.
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As an example of curriculum development/program control, the College of Management

is cited here:  Program leadership is a College of Management core value which drives its

objective to provide innovative programs and instruction that develop the critical decision-

making skills of its students. Faculty and staff are encouraged to be creative and daring in

preparing and delivering coursework. Annual performance reviews include analysis and

measurement of innovation in teaching and coursework development.

The College of Management is able to respond quickly to the creative ideas of its faculty

members. Recent examples of program and instructional innovation include:

1. Establishment of cohort-based programs including the Doctor of Management in

Information Technology, Doctor of Business Administration, and Career-Integrated MBA.

2. Establishment of a hybrid MBA program for the Northern Michigan education center.

3. Establishment of a Project Management and a Nonprofit Management Certificate.

4. Establishment of LTU Online.

ACADEMIC POLICIES AND STANDARDS

Classroom Ethics and Discipline

Faculty has the responsibility to make a concerted effort to prevent unethical practices

and cheating in the classroom.  Such behavior damages University and academic integrity and

student respect for faculty.  Examples of such behavior include giving or receiving unauthorized

help, use of unauthorized sources, plagiarism, and misrepresenting another•s work as one•s

own.

          The policy for cheating is presented in the University undergraduate and graduate

catalogs and in the student handbook.

Faculty (or responsible representatives) should be present to monitor all tests and

examinations, and should not use all of the same test and examination questions in successive

semesters.
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Faculty has the responsibility to maintain order in the classroom.  In the event that a

student is causing a disturbance, the faculty member should warn the student and report the

incident to his/her immediate supervisor who will determine the appropriate action. Normally,

faculty may not exclude a student from class without prior authorization from the supervisor and

Dean.  However, if in the judgment of the faculty member, the student represents a danger to

others or disruption prevents the normal operation of the class, the student should be asked to

leave and campus security should be notified.  Under no circumstances should a faculty

member physically confront or verbally provoke a student.

In cases of misconduct in the classroom, or elsewhere on campus, or in University-

related or sponsored activities off campus, incidents should be reported to the faculty member•s

immediate supervisor.   With the Dean, the supervisor will determine what action is to be taken.

The Chairperson and/or Dean may reprimand the student (including a written notice in the

student•s file).  More severe cases will be referred by the Dean to the Student Discipline

Committee, which may recommend actions up to and including expulsion from the University.

Team projects for which students receive academic credit are assigned to a faculty

advisor who evaluates the achievement of each student through a combination of individual

learning progress and effectiveness in group participation and leadership.  The advisor will

make team participants aware of any assignments or activities on which students must work

independently and will be graded individually.

Classification of Students

Classification as a part-time or full-time student is based upon the weekly academic load

which the student carries.  Graduate students are considered full-time when enrolled for six or

more credit hours.

Unauthorized Attendance and Enrollment

Faculty is expected to take attendance and note any person(s) in attendance not on the

official class roll.  Those individuals must be advised to see the Registrar to establish proper
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enrollment, and should be asked to produce proof of enrollment before any further attendance.

Faculty may not ¯add˘ students to their class rolls without such proof, nor may names be added

to the final grade sheets.  Students who register for a class without first completing the

prerequisites stated in the catalog (or obtaining a written waiver from the Chairman of the

department offering the course) are unauthorized enrollments and may be withdrawn from the

class at any time with loss of all tuition and fees, as prescribed by the standard University policy

on refunds, and loss of credit.

Classroom Visitors

Faculty may invite visitors to observe their classes or to make presentations.  An

observer is normally limited to attendance at no more than ten percent of a class• contact hours;

more than ten percent requires authorization by the immediate supervisor due to the potential

loss of focus by the students in the course goals and objectives.  Presentations by visitors must

also be reported to the immediate supervisor.  The immediate supervisor and Dean are

authorized to visit and observe any class session.

Credit Hour

Work completed after August, 1994, is recorded in semester hours.

Tests and Examinations

A final examination period is provided at semester•s end, and its schedule is provided

with each semester•s class schedule.  It is expected that there will be sufficient testing so that

students may be aware in a timely manner of progress in their course.  Final examinations are

required in each course and course section, at the time and place indicated in the final exam

schedule, except in courses to which college faculty and administration mutually agree to an

alternative.  It is presumed that the final exam will be more comprehensive than tests given

during the semester.  Common final examinations are given in some courses.  The final

examination must be given during the final examination period at the scheduled time unless
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approval is obtained in advance from the Dean for an alternate time. During the summer

session final examinations are conducted during the last days of the scheduled classes.

Grade Reports

At the close of each semester, faculty must submit grade reports (and any other required

documentation) for all students in their classes.  Grades are reviewed by the immediate

supervisor and Dean.  The University does not recommend the posting of grades in public

places; if, however, a faculty member chooses to do so, grades must be posted in a manner

that prevents student identification by a third party.

Grades will be reported by using the on-line grade entry program.  Only the instructor of

record is permitted to access the grade roster for each course.  Once all grades have been

entered and finalized, any grade changes must be processed by a grade change form and must

be approved by the Dean of the college.

Grading System

Academic Regulations are referenced in the University undergraduate and graduate

catalogs for the University grading system and for the grade of ¯I,˘ i.e., ¯Incomplete.˘

The decision whether or not to give an ¯Incomplete˘ within established criteria lies strictly with

the faculty member.  Deferred and Credit/No Credit grades, which do not affect the GPA, are

also given in some specifically identified courses.  Other grades may be authorized for graduate

or professional programs. The graduate academic standards and graduate grading system

apply for the College of Management.

Graduate Grading System

A record of grade points is kept in the student•s permanent record and used to determine

his/her overall scholastic average.  The following grades are computed in the grade point

average:

A 4.0 grade points per credit hour
A- 3.7 grade points per credit hour
B+ 3.3 grade points per credit hour
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B 3.0 grade points per credit hour
B- 2.7 grade points per credit hour
C+ 2.3 grade points per credit hour
C 2.0 grade points per credit hour
C- 1.7 grade points per credit hour
F 0.0 grade points per credit hour

Grades of D, D+, and D- are not awarded in graduate programs.

The following grades are not computed in the grade point average:

W Withdrawal
X Audit
Cr Credit
NC No Credit
I Incomplete
NR No Report

Recomputation of Grade Point Average

Graduate students may repeat one course when taking the MBA program.

Incomplete

A grade of ¯I˘ is given only under extraordinary circumstances for coursework which has

been of satisfactory quality and, in the judgment of the instructor and the instructor•s dean,

adequate to justify a reasonable extension of time.  It is assigned only in cases in which the

student has completed satisfactorily the major portion of the course requirements.  It is not given

to a student who is already doing failing work.  Students receiving an ¯I˘ may not attend the

class during a succeeding semester, unless they register for the class.

Grade Changes

The electronic entry of grades submitted by instructors at the end of each semester is

the official record of grades.  Grade changes, when necessary, are done by the instructor with

approval of the department chairman and dean.  The register may determine that the Provost•s

approval is also required in exceptional or unusual circumstances.

Any disputes concerning grades must be resolved within one semester the course was

completed.  Failure to receive grades by mail does not exempt students from the one semester

limitation on grade changes.
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Auditing Classes

Anyone wishing to audit a course must submit an audit request form along with the

regular registration forms.  These forms are available in the Registrar•s Office.  Starting with the

first day of classes, a student may not change enrollment status from audit to credit or from

credit to audit.  Full tuition will be charged and the tuition credit policy applies if the student

withdraws.

Withdrawal from Classes

When intending to partially or completely withdraw from courses, it is the student•s

responsibility to notify the Registrar•s Office in writing. Drop-add forms may be obtained from the

Registrar•s Office.  The date of withdrawal will be the date the Registrar•s Office receives the

completed drop-add form from the student.  When the registrar receives the drop-add form, a

signed and dated copy is returned to the student and should be retained by the student for

purposes of record.  Students unable to appear in person may give notice of withdrawal by

certified mail addressed to the Registrar•s Office.  The postal cancellation date is used to

determine the date of the withdrawal.

Drops will not be accepted by telephone.  Within certain time limits, tuition adjustments

may be made.

Grades for Courses Dropped

Students who withdraw from a course before the 13th week of the regular fall or spring

semester will receive the ¯W˘ grade.  The last day to withdraw from summer semesters and

short courses within the regular fall and spring semesters are adjusted for the shorter time

period as follows:

     Semester Length: Must Withdraw Before:
5    weeks 4th week
6    weeks 5th week
7.5 weeks 6th week
10  weeks 8th week
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After these dates, students will receive a grade (not a ¯W˘) as determined by the

instructor.  All withdrawals or ¯drops˘ must be initiated by student action to assure that a ¯W˘ will

appear on the grade roster and subsequent transcripts.  Faculty may not initiate withdrawal

procedures nor may they submit a ¯W˘ on the electronic grade entry.  Withdrawal schedules for

each semester may be obtained in the Student Service Center.

Change of Class Schedule

Beginning with the opening day of registration, students may change their schedules by

use of the drop-add form.  Students may add courses for which they have the proper

prerequisites without advisor signatures if the section is open.  For closed (full) sections, a

graduate advisor•s signature is required.

The student is responsible for submitting drop-add forms directly to the Registrar•s

Office, and retaining the validated receipt.  Classes must normally be added prior to the third

week of the semester.  All drops and/or adds are effective on the date the registrar receives and

validates the drop-add form.

Absences

Class attendance records of students are kept by all members of the faculty.  The

consequences of absenteeism will be determined by the instructor and will reflect his/her policy

and judgment with respect to the effect of absenteeism on the student•s final grade.

Prerequisites

Students are responsible for successfully completing prerequisites listed in the Graduate

Catalog for all courses in which they are registered.  Course descriptions for undergraduate

prerequisites (those courses 4XXXX or lower in number) may be found in the Undergraduate

Catalog.   In those exceptional circumstances where a prerequisite may waived, it must be done

in writing only by the graduate administrator of the college offering the course.  No one else is

authorized to waive a prerequisite under any circumstances.
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A student who is determined to have enrolled in a course without required prerequisites

or an authorized waiver may be required to withdraw at any time during the semester and will

forfeit tuition and fees according to the normal University tuition credit policy.

Schedule of Classes

Programs for regular students are outlined in the Graduate Catalog.   Class schedules

giving the days and the hours of the various classes are made available during registration for

each semester from the Registrar•s Office or from the on-line at Blackboard.

Grade Reports

Students go on line at the end of the semester to check their grades on Banner Web.

Electronic Communications, Banner Web and Blackboard

All students are required to obtain and maintain an account on the University computer

cluster while they are enrolled for classes at Lawrence Tech, and are expected to review their

electronic mail files on a regular basis.  These accounts are provided without charge to

registered students.  Electronic mail through the Banner Web and Blackboard is considered a

formal channel of communication and is used for official notices and University business.

Blackboard will be used for class announcements, e-mails, posting information (syllabus, lecture

notes, assignments, handouts, and tests), grades etc. Electronic communications are constantly

being updated.  Devices to access them are provided throughout the campus and they can be

accessed off campus through the Internet.  Students may communicate directly with faculty,

staff and administrators through this mechanism.

Probation and Dismissal Policies for Graduate Students

Academic Probation ˆ  Graduate students whose cumulative grade point average falls

below 3.00 in any semester will be placed on academic probation in the following semester.

Dismissal ˆ  Students who remain on probation for two successive semesters, or any

student on academic probation who fails to meet the requirements of that probation, will be

suspended from the University for a minimum of one calendar year.
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Students who have been suspended and subsequently readmitted but who fail to meet

the conditions of their readmission will be dismissed from the University.  The University will not

accept transfer credit or courses taken at another college or university during a period of one

calendar year following suspension.

Excessive Repeating and Withdrawal

Students are expected to successfully complete all the courses in which they are

registered and are encouraged to plan their schedules to avoid overloads and conflicts which

would interfere with that objective.  Any student who engages in excessive withdrawal from

classes will be subject to academic review and may be placed on academic probation

regardless of the overall grade point average.  Subsequent continuation of this behavior may

result in suspension or dismissal.  Circumstances demonstrably beyond the student•s control

will excuse him/her from this requirement, but poor scholarship will not.  Specific academic

guidelines to an individual professional degree, post-professional degree or graduate program

must be followed in addition to any general University guidelines in this respect.

Academic Standing Committee/Readmission

Graduate students who have been dismissed from the University because of poor

scholarship may, after one calendar year, submit a written petition for readmission to the chair

of the Academic Standing Committee, or administrator of the program in the College of

Management.  This petition should be received at least one month before the first day of class

of the semester in which t he student wishes to return.

Evidence of planning, curriculum load, and work activities are taken into consideration

when reviewing petitions for readmission.  Petitions should be well organized, typed, and should

include the student•s current address, phone number, student number, curriculum, and reasons

why the student had previous academic difficulty and why the student now feels he or she can

be successful if readmitted.  If the time constraints of a particular program have been, or will be
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exceeded through readmission, the student must also reapply to the specific program for an

extension of the program•s time limit.

The petition may include a letter from an employer attesting to the competent work and

maturity.  An official transcript of courses taken at another institution must be submitted at the

time the student applies for readmission.  However, credit will not be allowed for any work taken

at another institution for the period of one calendar year following dismissal.  Once admitted, a

student is required to abide by the catalog graduate requirements at the time of readmission.  A

student•s requirements for graduation may be subject to reevaluation.

Students wishing to reapply to a graduate professional or post-professional degree

program after having been dismissed must also make a regular application for admission.

Enrollment at Other Institutions

Students enrolled at Lawrence Tech may not take courses at other colleges or

universities during concurrent semesters or summer session and expect those credits to

transfer to Lawrence Tech without the prior written permission of the Credit Review Committee

or administrator of the graduate programs in the respective college.  Students should submit

their requests for such permission to the Registrar•s Office.  Generally, the student should allow

one month for processing.  Courses taken in violation of this policy will be denied transfer credit.

Students are expected to complete all courses for a Lawrence Tech degree at the University

once they have been admitted.  Transfer credit is generally not given for courses taken at other

institutions after enrollment at Lawrence Tech, unless those courses cannot be completed at the

University.
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6.  ADMINISTRATIVE CAPACITY

6.2 Governance Structure

6.2.1 Organization Chart

Appendix 6.2.1

LTU  ORGANIZATION CHART
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6.2.2  Responsibilities and Authority

Appendix  6.2.2

THE GOVERNING BOARD

The University is organized as a non-stock, non-profit, trusteeship corporation whose

purpose is entirely educational.  It is governed by a Board of Trustees consisting of not fewer

than five nor more than fifteen persons who must be under seventy years of age and who serve

three-year renewable terms.  The Board is responsible for the overall policy of the institution and

approval of the following: faculty promotion and tenure; the University•s plan of organization;

major expansion of facilities; the budget; establishment and discontinuance of all academic

programs; and, upon the recommendation of the faculty, awarding of degrees, certificates and

diplomas.

The officers of the corporation are a Chairman of the Board; a President, who is also the

Chief Executive Officer; a Secretary; a Treasurer; and a Provost; all of whom are appointed by

the Board.  The Board may appoint such standing and special committees as it deems

advisable.  Typically, the Board operates with three standing committees ˆ  academic affairs,

executive, and finance ˆ  and an ad-hoc nominating committee.  The University President serves

as an ex-officio member of the Board of Trustees.

PRESIDENT

The President of the University is the Chief Executive Officer of the Corporation,

appointed by and reporting to the Board.  The President is responsible for all activities and

programs of the University including its fiscal, administrative, and academic well-being.

Reporting directly to the President are the Provost, Vice President for Finance and

Administration, Vice President for Institutional Advancement, Director of University Relations

and Alumni Services, and Director of the Lewis Veraldi Center for Educational Technology as

Chief Information Officer.  The President is an ex-officio member of all University committees,
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councils, senates, groups, etc., and maintains an open door policy to allow any faculty, staff

member or student to schedule a private visit to discuss any matter of concern that remains

after all other avenues of consideration, review and appeal have been pursued.

PROVOST

The Provost is the Chief Academic Officer of the University, appointed by the Board of

Trustees and reporting to the President.  The Provost is responsible for all degree and non-

degree  academic programs, the delivery of academic and student services, and academic

policy and planning.  Reporting directly to the Provost are the four academic Deans, the Dean of

Students, the Associate Provost, the Dean of Graduate Programs, Director of Professional

Development, Coordinator of Institutional Research and Academic Planning, Directors of the

Library, Registrar, and Admissions.  The Provost also oversees assessment, the activities of the

Applied Research Center and the department of Corporate Credit and Co-op.  All academic

personnel actions, the academic budget, and curriculum control and quality are responsibilities

of the Office of the Provost.

VICE PRESIDENT FOR FINANCE AND ADMINISTRATION

The Vice President for Finance and Administration is the Chief Fiscal Officer of the

University and Treasurer of the Corporation.  The Vice President is appointed by the Board of

Trustees and reports to the President.  The Vice President is responsible for all financial and

administrative activities and support services, and related policy and planning.  Reporting

directly to the Vice President are the Directors of Business Services, Campus Facilities, Edward

Donley Computer Center, Financial Aid and Veterans Affairs, and the managers of University

Housing and Personnel Services.  All personnel actions, budget and quality control for the

above areas as well as the contracted bookstore and dining services are the responsibilities of

the Vice President.
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VICE PRESIDENT FOR INSTITUTIONAL ADVANCEMENT

The Vice President for Institutional Advancement is the Chief Development Officer of the

University and serves as a member of the President•s corporate planning team.  The position is

responsible for organizing, directing and evaluating the University•s institutional advancement

activities, including the annual fund, capital campaign, major donor relations, deferred giving,

corporate participation and foundation support.

ACADEMIC DEANS

The Academic Deans are the chief academic officers of their respective colleges and are

responsible for implementation of University policy, planning, development and quality of

academic programs and research.  They also promote continuing education, recruitment,

supervision and evaluation of the faculty, and representation of their college, profession and the

University in the community.  Reporting to the deans may be associate and assistant deans,

department chairpersons, division heads or other academic administrators, and faculty.  Upon

the recommendation of the Provost, the deans are appointed by the President and approved by

the Trustees.

DEAN OF GRADUATE PROGRAMS

The Dean of Graduate Programs is responsible for assuring consistency within and

between University graduate programs.  The Dean is a member of the graduate council, assists

in its advising capacity, and serves as the council•s principal voice to the council of academic

deans.

CHIEF INFORMATION OFFICER

The Chief Information Officer is responsible for coordination, planning, development and

use of computer technology at the University in both academic and administrative areas.

ASSISTANT/ASSOCIATE PROVOST

The Assistant/Associate Provost is responsible for coordinating the enrollment

management activities of the University.  Student academic concerns are a principal
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responsibility of the Assistant/Associate Provost.  Following action by the dean of a college,

appeals of academic actions are received by the Assistant/Associate Provost prior to

submission to the Provost.  The Assistant/Associate Provost is co-editor of University catalogs.

DEAN OF STUDENTS

The Dean of Students is responsible for promoting student activities including student

government, the counseling center, retention programs, student discipline, and career services.

The Director of Career Services and the Director of Student Activities report directly to this

office.  The Dean of Students is one of the designated officers of the University who reviews

concerns of students, faculty and staff related to prohibited discrimination on the basis of race,

sex, national origin, religion, or handicap.

ASSISTANT/ASSOCIATE DEANS

Assistant and associate deans support the work of college deans and perform duties

consistent with the mission and goals of their college.

DEPARTMENT CHAIRPERSONS

Department Chairpersons are faculty members appointed by the dean, with the advice of

the faculty and the approval of the Provost, to coordinate academic and personnel activities at

the department level.   Faculty report to the dean through a department chairperson and receive

their primary work assignments from the chairperson.  Chairpersons also participate in the

process of faculty evaluation and have a direct input on faculty personnel actions.

FACULTY

Faculty has the primary responsibility for delivery of academic programs, student

academic advising, curriculum content, research, and community service.

The University President, Provost and Trustees receive advice from the faculty though

the following bodies in keeping with the tradition of shared governance, common mission and

mutual dedication throughout the University.
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FACULTY SENATE

The Faculty Senate is the entity officially constituted to represent and promote

University-wide faculty aims for the purpose of furthering academic excellence and contributing

to the long-term success of the University.  Membership of the Faculty Senate consists of

regular full-time faculty on annual contracts.

FACULTY COUNCILS

Organized to meet its own structural requirements, each college has a Faculty Council

that advises the dean on academic and other matters.  The councils are independent of

administrative channels and may consider any issues they believe appropriate, but are

particularly involved with faculty personnel and curricular concerns within their colleges.

Membership of the Faculty Councils consists of tenure-track full-time college faculty on annual

contracts.

Advice of Faculty Councils is not binding on academic deans, but is considered

significant to administrative decision-making.

COUNCIL OF ACADEMIC DEANS

The Council of Academic Deans is chaired by the Provost and consists of the four

college deans, the Dean of Students, and the Dean of Graduate Programs.  The council

provides the principal advice to the Provost on academic and administrative affairs.  The

Associate Provost, Registrar, Director of Admissions and Coordinator of Institutional Research

and Academic Planning/Assessment meet with the council as observers.  The Chair of the

Faculty Senate is also invited to attend the meeting of the Council of Academic Deans which are

held every other week.

GRADUATE COUNCIL

The Graduate Council consists of faculty with program experience or interests at the

graduate level, and of observers from academic-service functions.   All members are appointed
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by the Provost on recommendation of the college deans.  This group reviews and recommends

graduate policies and programs.  The Dean of Graduate Programs is an ex-officio member.

ACADEMIC COMPUTER ADVISORY COMMITTEE

The Academic Computer Advisory Committee is made up of faculty representatives from

the four colleges and the University•s Chief Information Officer.  The Director of the Lewis

Veraldi Center and the Director of the Edward Donley Computer Center are ex-officio members

of the committee.  The committee reviews and recommends policies, actions and priorities of

the staff of both centers regarding University computing.  The recommendations are forwarded

to the President.  The committee is chaired by the Chief Information Officer, appointed by the

Provost.

ACADEMIC STANDING COMMITTEE

The Academic Standing Committee consists of the Dean of Students, the Director of

Admissions, and representatives from the four colleges.  Members are appointed by the Provost

upon recommendation of the deans and the group is chaired by the Dean of Students.  The

committee acts on petitions of students who have been suspended from the University for

academic reasons.

STUDENT DISCIPLINE COMMITTEE

The Student Discipline Committee consists of faculty representatives from the four

colleges.  The committee members are appointed by the Provost upon recommendation of the

deans.  It is chaired by one of the faculty representatives, and the Dean of Students is an ex-

officio member.  The committee holds formal hearings for students charged with academic or

behavioral misconduct and recommends actions, including expulsion from the University, to the

Provost.

LIBRARY COMMITTEE

The Library Committee acts as an advisory board for the Directors of the Library on

service and policy issues.  It consists of six faculty members, one each from architecture,
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engineering, humanities, management, natural sciences, and technology, one of whom serves

as Chairperson.  Members are appointed by the deans.  The Directors of the Library are ex-

officio members.

FINANCIAL AID AND SCHOLARSHIPS COMMITTEE

The Financial Aid and Scholarships Committee consists of faculty representatives of the

four colleges, one of whom serves as Chairperson, and of representatives from various

University service departments.  The Director of Financial Aid and Veterans Affairs is an ex-

officio member.  Members are appointed by the Provost.  The committee advises the Provost on

policy and distribution of all University scholarships and works closely with the office of financial

aid.

STUDENT ACTIVITIES COMMITTEE

The Student Activities Committee consists of faculty and staff members appointed by the

Provost and of a student government representative.  The committee is chaired by the Director

of Student Activities.  It advises the Dean of Students and the Director of Student Activities on

programs that relate to the well being of students.

FACULTY HANDBOOK COMMITTEE

The Faculty Handbook Committee deals with proposals for changing the Faculty

Handbook.  It seeks input from affected University constituencies, and may recommend actions

for handbook changes or additions.  All proposed changes in the handbook are reviewed by this

committee.  It is advisory to the Faculty Senate and its members and Chairperson are appointed

by the Faculty Senate.

COMMITTEE ON ACADEMIC ACHIEVEMENT AND ASSESSMENT

The Committee on Academic Achievement and Assessment coordinates policy and

procedures related to both college and University assessment programs.  The committee•s

principal responsibility is to promote improvements in learning through implementation of the

University•s North Central Association•s plan for academic assessment.
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The committee is advisory to the Council of Academic Deans, and its members and

Chairperson are appointed by the Provost.

ADDITIONAL CREDIT REVIEW COMMITTEE

The Additional Credit Review Committee is chaired by the Registrar and has a faculty

representative from each of the four colleges.  It reviews all applications from students for

additional transfer credit and for guest credit.

BENEFITS COMMITTEE

The Benefits Committee is made up of an appointee from Faculty Senate, an academic

administrator, an administrative manager, and a staff member and is chaired by the Director of

Personnel and Safety Services.  It reviews and recommends changes to the University benefit

package to the Vice President of Finance and Administration.

COMMITTEE ON CAMPUS LEARNING ENVIRONMENT

This committee brings together representatives of administration, faculty, staff, students,

and design professionals external to the University to discuss all aspects of the campus physical

environment, including building use as part of strategic planning, landscaping, and art and

building proposals.   Recommendations are made to the President.

COMMITTEE ON CAMPUS AFFAIRS

The Campus Affairs Committee shall review and make recommendations on issues of

campus life including academic and administrative environment, student affairs and

management of the institution.  The committee consists of representatives from each of the

colleges as designated by the Faculty Senate.

FACULTY CONCERNS COMMITTEE

The Faculty Concerns Committee shall review and make recommendations on issues of

faculty welfare, rights and responsibilities.  This committee shall review issues brought to it by

any tenure-track, non-tenure-track or part-time faculty member and make recommendations on

the issue to the Faculty Senate.
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6.2.3  Reporting Structure

Appendix  6.2.3

Rationale: The reporting structure contained in the University•s Organizational Chart,

which follows, has evolved over the almost 75 years of the University•s existence to ensure that

the primary purpose of the University is achieved.  Decision making and faculty governance and

the roles of responsibilities of the individuals are clearly defined and clearly indicate the

respective relationships among the parties.
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6.3 Administrative Staff

6.3.1 Administrative Positions (Job Descriptions)

Appendix  6.3.1

Job Title:President(Lewis N. Walker)
Department:President’s Office
Reports To:Board of Trustees
FLSA Status:Exempt
Prepared By:Human Resources
Prepared Date:11/01/01

SUMMARY
This position is responsible for the daily operations and administration of the total education
program of the College.

EXPECTATIONS OF EMPLOYEE
� Adheres to College Policy and Procedures
� Acts as a role model within and outside the College
� Performs Duties as workload necessitates
� Maintains a positive and respectful attitude
� Communicates regularly with supervisor about Department issues
� Demonstrates flexible and efficient time managementand ability to prioritize workload
� Consistently reports to work on time prepared to perform duties of position
� Meets Department productivity standards

ESSENTIAL DUTIES AND RESPONSIBILITIESinclude the following. Other duties may
be assigned.

� Shall be ex officio a nonvoting member of the Board of Trustees and shall be ex officio
nonvoting member of all standing committees of the Board.

� Makes regular reports to the Trustees concerning the state of the College and prepare and
distribute to the body annually a report in writing of affairs and condition of the College,
the work of the previous year, and such recommendations as he/she may deem
appropriate.

� Reports regularly to the Trustees on financial and business operations of the College and
prepare a budget for the whole institution for presentation to the Board through the
Executive/Finance Committee.

� Shall be the official medium of communication between members of the Faculty and the
Trustees, and between the students and the Trustees. to the Board, names for
appointments as members of the faculty; secures and maintains a competent teaching and
administrative staff.

� Oversees the development and supervises the academic program and physical equipment
of the College.

� Oversees the development of human and material resources and relationships essential to
the support of higher learning.
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� Promote understanding and communication of the institution’s purposes and needs both
within the College community and without.

� Presides at the public exercises of the College, shall confer all degrees recommended
bythe faculty and authorized by the Trustees, and unless some other persons shall be
officially designated, shall be the official representative of the College on all public
occasions.

� Performs the duties generally pertaining to this office and may delegate the details of
his/her office, and he/she shall have all liberty and authority necessary for the effective
performance of his/her larger duties.

SUPERVISORY RESPONSIBILITIES
Manages 6 subordinate supervisors who supervise approximately 360 employees in the
Academic; Business Services; Development, Enrollment Management; Leadership and Ethics;
and Student Life Departments. Is responsible for the overall direction, coordination, and
evaluation of this unit. Also directly supervises 6 non-supervisory employees. Carries out
supervisory responsibilities in accordance with the organization's policies and applicable laws.
Responsibilities include interviewing, hiring, and training employees; planning, assigning, and
directing work; appraising performance; rewarding and disciplining employees; addressing
complaints and resolving problems.

QUALIFICATIONS
To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE
Doctoral degree (Ph. D.) or equivalent; or more than 10 years related experience and/or training;
or equivalent combination of education and experience.

KNOWLEDGE and SKILLS
Requires effective oral and written communication skills, excellent interpersonal skills, and
intermediate computerliteracy.

LANGUAGE SKILLS
Ability to read, analyze, and interpret common scientific and technical journals, financial reports,
and legal documents. Ability to respond to common inquiries or complaints from customers,
regulatory agencies, or members of the business community. Ability to write speeches and
articles for publication that conform to prescribed style and format. Ability to effectively present
information to top management, public groups, and/or boards of directors.

MATHEMATICAL SKILLS
Ability to calculate figures and amounts such as discounts, interest, commissions, proportions,
percentages, area, circumference, and volume. Ability to apply concepts of basic algebra and
geometry.
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REASONING ABILITY
Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to
interpret an extensive variety of technical instructions in mathematical or diagram form and deal
with several abstract and concrete variables.

CERTIFICATES, LICENSES, REGISTRATIONS
None Required

PHYSICAL DEMANDS
While performing the duties of this job, the employee is regularly required to sit and talk or
hear.The employee frequently is required to use hands to finger, handle, or feel; reach with hands
and arms. The employee is occasionally required to stand, walk, stoop, kneel, crouch, crawl and
climb or balance. The employee must occasionally lift and/or move up to 25 pounds. Specific
vision abilities required by this job include close vision, and ability to adjust focus.

WORK ENVIRONMENT
While performing the duties of this job, the employee is occasionally exposed to outside weather
conditions. The noise level in the work environment is usually moderate.
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Job Description
JOB TITLE: Vice President for University Advancement

(Stephen Eric Brown)
_____________________________________________________________________________
Exempt (Y/N): Yes JOB CODE:
SALARY LEVEL: DOT CODE:
SHIFT: Day DIVISION: Administrative
LOCATION: E-120 DEPARTMENT: Advancement
EMPLOYEE NAME: SUPERVISOR: President
PREPARED BY: Human Resources DATE: May 1, 2003
APPROVED BY: President DATE: May 1, 2003
______________________________________________________________________________
SUMMARY: Is the chief development, alumni relations and external relations officer for the
University.  Reporting to the President, the Vice President has leadership, administrative and
budgeting responsibilities for an integrated and comprehensive university advancement program
including fundraising strategy and implementation;  alumni relations and special events
programming;  marketing and public affairs strategy and management, and communications
policies and programming to promote understanding and support of the University.  As a
member of the President§s Council, the Vice President is an active participant in University
planning and policy discussions and decisions.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may
be assigned.

Oversee and direct the planning and implementation of all fundraising programs, including
Campaign, college, program, endowment, and special projects, and determine their priority and
relationship to University goals and Strategic Plan.

Work closely with the President, the Board of Trustees, and the Campaign Steering Committee,
plan and execute the University§s comprehensive capital campaign.

Cultivate and solicit a significant portfolio of major and leadership gift prospects;  support the
President in cultivating and soliciting selected prospects, developing and implementing timely
and effective strategies.

Support the Campaign Committee of the University and Legacy Society Committee and serve as
advisor in all matters related to the university philanthropy.

Oversee the planning and implementation of the alumni relations programs and coordination and
support of college alumni programming both within the service area of the University and to
groups of alumni out of the area.

Oversee the implementation of all University advancement initiatives, including an integrated
marketing and public affairs plan to support enrollment management initiatives and build and
communicate a strong institutional brand and identity to optimally position the University within
a range of markets, constituents and business and government sectors.
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Oversee the development of communications policies and programs to represent the University
and its programs to all external audiences through all available media, including personal
appearances, print, broadcast, and electronic and web-based.

Plan and implement a range of survey and assessment activities designed to establish
benchmarks for University achievements and to obtain feedback for campaign, program and
budget planning.

Direct and participate with the professional staff to set and meet annual development, marketing
and constituent relations goals, inspiring optimum individual and team performance and
providing opportunities for professional growth and recognition.

Direct the University§s Corporate and Foundation relations and development programs,
including both corporate philanthropy and sponsored research and development program
activities.

Direct the University§s government relation§s activity with the purpose of bringing new local,
state and federal resources to support the University§s strategic objectives and establishing the
University as a preferred technical and educational resource to such government agencies.

Manage all aspects of University Advancement including budgeting, staff supervision,
evaluation and development, recruitment and coordination;  evaluate and direct improvements to
advancement operations including database systems, gift processing, reporting requirements and
related infrastructure.

As a member of the President§s cabinet and an officer of the University, actively contribute to
the realization of institutional strategic vision and the achievement of University Advancement§s
strategic goals and objectives.

Fulfill other duties as assigned.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must
be able to perform each essential duty satisfactorily. The requirements listed below are
representative of the knowledge, skill, and/or ability required. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE:  Master's degree (M.B. A.) or equivalent; and five to
ten years related experience and/or training; or equivalent combination of education and
experience.

LANGUAGE SKILLS:  Ability to read, analyze, and interpret common technical journals,
financial reports, and legal documents.  Ability to respond to common inquiries or complaints
from customers regulatory agencies or members of the business community.  Ability to
effectively present information to top management, public groups, and/or boards of directors.
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Job Description
JOB TITLE: Vice President of Finance and Administration, Treasurer

(Linda Height)
___________________________________________________________________________
Exempt (Y/N): Yes JOB CODE:
SALARY LEVEL: DOT CODE: 187.117-030
SHIFT: Day DIVISION: Administrative
LOCATION: E-120 DEPARTMENT: Finance
EMPLOYEE NAME: SUPERVISOR: President
PREPARED BY: Human Resources DATE: January 1, 1999
APPROVED BY: President DATE: January 1, 1999
___________________________________________________________________________
SUMMARY: Is chief financial and administrative officer of the university and, as Treasurer, is
an officer of the corporation.  The Vice President reports directly to the President and CEO of the
university and is responsible for the following functions: financial management and planning,
budget formulation and control, accounting, business services and operations, student financial
aid, academic and administrative computing, physical plant, security, auxiliary services, student
housing, personnel services, administrative services, endowment management, risk management,
and real estate management.  The President, Vice President, and Provost are the senior
administrators of the university and together they constitute the highest administrative decision
making body.  The Treasurer attends all Board of Trustee meetings and is staff support to the
Finance Committee of the Board of Trustees.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may
be assigned.

� Serves as chief financial and administrative officer.
� Serves as the financial planning officer.
� Oversees the budget formulation for the university.
� Advises the President on the formulation of all fiscal and budgetary policy.
� Advises the President and Board of Trustees on the financial status of the university to

aid their planning and decision making activities.
� Assists and advises the Finance Committee of the Board of Trustees in policy

formulation concerning the financial, property, endowment, and audit areas of the
university.

� Directs the accounting activities and policies.
� Supervises all business operations and policies.
� Supervises all auxiliary service operations and policies including student housing.
� Supervises all campus facilities operations and policies including security.
� Supervises all personnel services operations and policies.
� Supervises all computer center operations and policies.
� Supervises all student financial aid operations and policies.
� Supervises all administrative services operations and policies.
� Directs the risk management activities of the university.
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� Directs the real estate management activities of the university.
� Oversees all major building projects of the university.
� Stays abreast of all standards and regulations affecting the financial and administrative

areas of the university.
� Serves as liaison officer to the Staff Senate and the Administrator's Council.
� Other duties as assigned by the President of the university.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must
be able to perform each essential duty satisfactorily. The requirements listed below are
representative of the knowledge, skill, and/or ability required. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE:  Master's degree (M.B. A.) or equivalent; and five to
ten years related experience and/or training; or equivalent combination of education and
experience.

LANGUAGE SKILLS:  Ability to read, analyze, and interpret common technical journals,
financial reports, and legal documents. Ability to respond to common inquiries or complaints
from customers, regulatory agencies, or members of the business community.  Ability to
effectively present information to top management, public groups, and/or boards of directors.

MATHEMATICAL SKILLS:  Ability to apply mathematical operations to such tasks as
frequency distribution, determination of test reliability and validity, analysis of variance,
correlation techniques, sampling theory, and factor analysis.

REASONING ABILITY:  Ability to define problems, collect data, establish facts, and draw
valid conclusions. Ability to interpret an extensive variety of technical instructions in
mathematical or diagram form and deal with several abstract and concrete variables.

PHYSICAL DEMANDS: The physical demands described here are representative of those that
must be met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee is frequently required to sit and talk or
hear. The employee is required to stand and walk.

The employee must occasionally lift and/or move up to 10 pounds. Specific vision abilities
required by this job include close vision, distance vision, and the ability to adjust focus.

WORK ENVIRONMENT: The work environment characteristics described here are
representative of those an employee encounters while performing the essential functions of this
job. Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions.

The noise level in the work environment is usually quiet.
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Job Description
Provost

(Maria Vaz)

JOB TITLE: Provost
EMPLOYEE NAME: Maria Vaz
PREPARED BY: Human Resources 02/07/95
UPDATED: 05/15/07

SUMMARY: Provides leadership for all academic programs and academic support service areas
at LTU.  Develops academic policies and programs for college or university by performing the
following duties personally or through subordinate supervisors.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

� Directs and coordinates activities of deans and chairpersons of individual colleges.
� Directs and coordinates activities of the Dean of Students and offices that report to the

Dean of Students.
� Advises on personnel matters.
� Determines scheduling of courses and recommends implementation of additional courses.
� Coordinates activities of student advisors.
� Participates in activities of faculty committees, and in development of academic budget.
� Advises President on academic matters.
� Serves as liaison officer with accrediting agencies which evaluate academic programs.
� Serves as chief administrative officer in absence of President.

SUPERVISORY RESPONSIBILITIES:
� Manages and provides general direction for Deans and Directors who supervise

employees in and for: the Library, Admissions and Registrar, Associate Provost,
Assistant Provost for Enrollment Management, Administrative Assistant, Director of
Institutional Research, Director of Financial Aid Office, Director of Academic
Achievement Center & First Year Programs, Director of Veraldi Instructional
Technology Resource Center, The Director of the Edward Donley Computer Center, the
Director of the Professional Development Center and LTU On-Line.

� Carries out supervisory responsibilities in accordance with the organization's policies and
applicable laws. Responsibilities include interviewing, hiring, and training employees;
planning, assigning, and directing work; appraising performance; rewarding and
disciplining employees; addressing complaints and resolving problems.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be
able to perform each essential duty satisfactorily. The requirements listed below are
representative of the knowledge, skill, and/or ability required. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE: Doctoral degree (Ph. D.) or equivalent; or more than 10
years related experience and/or training; or equivalent combination of education and experience.
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LANGUAGE SKILLS: Ability to read, analyze, and interpret common scientific and technical
journals, financial reports, and legal documents. Ability to respond to common inquiries or
complaints from customers, regulatory agencies, or members of the business community. Ability
to write speeches and articles for publication that conform to prescribed style and format. Ability
to effectively present information to top management, public groups, and/or boards of directors.

MATHEMATICAL SKILLS: Ability to calculate figures and amounts such as discounts,
interest, commissions, proportions, percentages, area, circumference, and volume. Ability to
apply concepts of basic algebra and geometry.

REASONING ABILITY:  Ability to define problems, collect data, establish facts, and draw
valid conclusions.  Ability to interpret an extensive variety of technical instructions in
mathematical or diagram form and deal with several abstract and concrete variables.

PHYSICAL DEMANDS: The physical demands described here are representative of those that
must be met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee is frequently required to talk or hear. The
employee is occasionally required to stand, walk, sit, and climb or balance.

The employee must occasionally lift and/or move up to 25 pounds. Specific vision abilities
required by this job include close vision, distance vision, and the ability to adjust focus.

WORK ENVIRONMENT: The work environment characteristics described here are
representative of those an employee encounters while performing the essential functions of this
job. Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions. The noise level in the work environment is usually moderate.
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Job Description - School Dean
Dean of Architecture and Design

(Glen LeRoy)

Position Summary
The dean is the academic officer immediately responsible for the operation of a school--
including budget, personnel, curriculum, and planning matters. The dean works with the school's
program heads so that each program maintains high standards. As such, he or she oversees
development of curricula and selection of faculty. The dean reports to the vice president for
academic affairs.

Essential Functions

� Communicating frequently and effectively with the school's faculty and staff
� Keeping program heads informed about issues related to their programs and faculty
� Overseeing the process of hiring and evaluating faculty and staff
� Promoting excellence in faculty teaching, service, professional growth/development, and

academic achievement
� Responding promptly to the needs of faculty, staff, and students
� Initiating and managing collaborative opportunities inside and outside SPSU
� Providing leadership for enhancing the visibility, enrollment, and resources of the school-

both on campus and off campus
� Giving special attention to all facets of fund-raining
� Developing and managing the budget, technical support, and school services
� Leading faculty in the planning process for the school's programs
� Recommending annual raises for school faculty and staff

Additional Responsibilities

� Gathering data and preparing detailed documents
� Teaching in the school, as time permits
� Conducting personal professional growth/development and academic achievement, as

time permits
� Performing other duties as assigned by the SPSU administration

Desirable Knowledge, Abilities, and Skills

� Understanding of budget, planning, assessment, and personnel processes
� Ability to solicit funds for the school
� Ability to motivate the diverse workforce within a school

Qualifications

� Ph.D. or other earned doctorate in an academic area tenurable within the school
� Administrative experience in an accredited college or university
� Record of scholarly achievement
� Excellent communication skills



Submitted to the Postsecondary Education Quality Assessment Board by
Lawrence Technological University, College of Management– Ministerial Consent– June 2007
Master of Business Administration (MBA)– Part A

Page64

Job Description - School Dean
Dean of Arts and Sciences

(Hsiao-Ping Moore)

Position Summary
The dean is the academic officer immediately responsible for the operation of a school--
including budget, personnel, curriculum, and planning matters. The dean works with the school's
program heads so that each program maintains high standards. As such, he or she oversees
development of curricula and selection of faculty. The dean reports to the vice president for
academic affairs.

Essential Functions

� Communicating frequently and effectively with the school's faculty and staff
� Keeping program heads informed about issues related to their programs and faculty
� Overseeing the process of hiring and evaluating faculty and staff
� Promoting excellence in faculty teaching, service, professional growth/development, and

academic achievement
� Responding promptly to the needs of faculty, staff, and students
� Initiating and managing collaborative opportunities inside and outside SPSU
� Providing leadership for enhancing the visibility, enrollment, and resources of the school-

both on campus and off campus
� Giving special attention to all facets of fund-raining
� Developing and managing the budget, technical support, and school services
� Leading faculty in the planning process for the school's programs
� Recommending annual raises for school faculty and staff

Additional Responsibilities

� Gathering data and preparing detailed documents
� Teaching in the school, as time permits
� Conducting personal professional growth/development and academic achievement, as

time permits
� Performing other duties as assigned by the SPSU administration

Desirable Knowledge, Abilities, and Skills

� Understanding of budget, planning, assessment, and personnel processes
� Ability to solicit funds for the school
� Ability to motivate the diverse workforce within a school

Qualifications

� Ph.D. or other earned doctorate in an academic area tenurable within the school
� Administrative experience in an accredited college or university
� Record of scholarly achievement
� Excellent communication skills
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Job Description - School Dean
Dean of Engineering

(Laird Johnston)

Position Summary
The dean is the academic officer immediately responsible for the operation of a school--
including budget, personnel, curriculum, and planning matters. The dean works with the school's
program heads so that each program maintains high standards. As such, he or she oversees
development of curricula and selection of faculty. The dean reports to the vice president for
academic affairs.

Essential Functions

� Communicating frequently and effectively with the school's faculty and staff
� Keeping program heads informed about issues related to their programs and faculty
� Overseeing the process of hiring and evaluating faculty and staff
� Promoting excellence in faculty teaching, service, professional growth/development, and

academic achievement
� Responding promptly to the needs of faculty, staff, and students
� Initiating and managing collaborative opportunities inside and outside SPSU
� Providing leadership for enhancing the visibility, enrollment, and resources of the school-

both on campus and off campus
� Giving special attention to all facets of fund-raining
� Developing and managing the budget, technical support, and school services
� Leading faculty in the planning process for the school's programs
� Recommending annual raises for school faculty and staff

Additional Responsibilities

� Gathering data and preparing detailed documents
� Teaching in the school, as time permits
� Conducting personal professional growth/development and academic achievement, as

time permits
� Performing other duties as assigned by the SPSU administration

Desirable Knowledge, Abilities, and Skills

� Understanding of budget, planning, assessment, and personnel processes
� Ability to solicit funds for the school
� Ability to motivate the diverse workforce within a school

Qualifications

� Ph.D. or other earned doctorate in an academic area tenurable within the school
� Administrative experience in an accredited college or university
� Record of scholarly achievement
� Excellent communication skills
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Job Description - School Dean
Dean of Management
(Louis A. DeGennaro)

Position Summary
The dean is the academic officer immediately responsible for the operation of a school--
including budget, personnel, curriculum, and planning matters. The dean works with the school's
program heads so that each program maintains high standards. As such, he or she oversees
development of curricula and selection of faculty. The dean reports to the vice president for
academic affairs.

Essential Functions

� Communicating frequently and effectively with the school's faculty and staff
� Keeping program heads informed about issues related to their programs and faculty
� Overseeing the process of hiring and evaluating faculty and staff
� Promoting excellence in faculty teaching, service, professional growth/development, and

academic achievement
� Responding promptly to the needs of faculty, staff, and students
� Initiating and managing collaborative opportunities inside and outside SPSU
� Providing leadership for enhancing the visibility, enrollment, and resources of the school-

both on campus and off campus
� Giving special attention to all facets of fund-raining
� Developing and managing the budget, technical support, and school services
� Leading faculty in the planning process for the school's programs
� Recommending annual raises for school faculty and staff

Additional Responsibilities

� Gathering data and preparing detailed documents
� Teaching in the school, as time permits
� Conducting personal professional growth/development and academic achievement, as

time permits
� Performing other duties as assigned by the SPSU administration

Desirable Knowledge, Abilities, and Skills

� Understanding of budget, planning, assessment, and personnel processes
� Ability to solicit funds for the school
� Ability to motivate the diverse workforce within a school

Qualifications

� Ph.D. or other earned doctorate in an academic area tenurable within the school
� Administrative experience in an accredited college or university
� Record of scholarly achievement
� Excellent communication skills
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Job Description
JOB TITLE: Dean of Students

(Jerome Webster)
________________________________________________________________
Exempt (Y/N): Yes JOB CODE: E-IX
SALARY LEVEL: 34 DOT CODE:
SHIFT: Days DIVISION: Student Affairs
LOCATION: Buell Building DEPARTMENT: Administration
EMPLOYEE NAME:
SUPERVISOR: Provost
PREPARED BY: Human Resources DATE: 05/28/02
APPROVED BY: Provost DATE: 05/28/02
________________________________________________________________
SUMMARY: Responsible for campus and residence life and student development. Responsible
for the creation of a culture of student involvement and student leadership development through
student activities, student government, intramural sports, community leader program and other
student groups. Develops, plans, directs and coordinates with colleges programs to enhance
student life on campus and create a living learning environment for both resident and commuter
students. Supervises housing, counseling and psychological services, career services and co-op,
student activities including athletics, and diversity programs. In addition is responsible for
development and implementation of community outreach programs.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may
be assigned.

� Develops, plans, implements and assesses programs with the goal of creating a living
learning environment for resident students.

� Develops and implements a Student Development Assessment Plan for residents and
commuter students to continuously monitor how the programs and activities organized by
this office contribute to the professional and personal growth and retention of students.

� Develops, plans and implements programs with the goal of creating an environment to
attract commuter students to the campus and to make them be integral part of LTU§s
learning community

� Develops and implements in coordination with the colleges a community service program
for both residents and commuter students.

� Directs the University Residential Life Office, including housing applications, room
assignments, resident services, community programs, planning upgrades and coordinating
maintenance and safety. Responsible for the development of residential life policies.

� Supervises the Director of Residential Life.
� Directs the Counseling Center which counsels or advises individuals and groups on

matters pertaining to personal problems, educational objectives, social adjustments, and
financial assistance.

� Directs the Career Services and the Co-op Offices in the development and
implementation of programs and resources to help our students and alumni to plan their
professional careers and be successful pursuing a job search.
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� Directs the Coordinator of the Academic Achievement Center in the management of
disability services and, in collaboration with the College of Arts and Sciences, the
management of tutoring, placement assessments and the administration of other tests as
needed.

� Coordinates with the Office of Admissions the new student housing applications and
room assignments as well as room showings for new student tours.

� Coordinates with colleges the development and implementation of the Fall Orientation
Weekend for all new students, and the First Week activities, including the Convocation
for new students.

� Supervises and leads the Community Leader program through the Residential Life
Director and the Housing Coordinator. Leads the selection process for Community
Leaders. Provides direction and framework for the training and orientation of the
Community Leaders and meets periodically with them

� Supervises the Activities Board responsible for decisions concerning the student activities
on campus

� Provides direction and leadership to the Student Government.
� Conducts assessment of all the programs offered by the Office of the Dean of Students.
� Coordinates student programs of colleges & university.
� Directs and assists in planning, implementation and assessment of educational support

programs.
� Acts as the liaison between the Student Discipline Committee and the student body by

reviewing reports of student misconduct and making recommends to the Student
Discipline Committee.  Reviews final report to insure recommendations conform to
university policy.  Maintains membership in the Student Discipline Committee.

� Ombudsperson for the university as it relates to students and on occasion faculty and/or
staff.

� Chairs the Academic Standing Committee.
� Maintains membership in the Student Affairs Committee.
� Maintains membership on the Dean§s Council.
� Facilitate Grant/proposal writing as it relates to the goals of the University and the Office

of Student Affairs in coordination with the Office of University Advancement.
� Fiscally manages all departments reporting to the Office of the Dean of Students.
� Facilitates the resolution of Sexual Harassment complaints when appropriate.
� Represents the Office of Student Affairs on University Committees as requested by the

Provost.
� Represents the university in the community and coordinates liaisons between the

community, school districts and industries as requested by Provost.
� Plans and coordinates the adoption of organizational changes as it relates to the Office of

Student
� Affairs and the student community.
� Directs any activities and/or services to assist student in successfully completing their

chosen curriculum.
� Reviews special needs and develops programs to address issues for minority students,

women's concerns, student retention, foreign students, and/or any issue which concerns
the well being of the students of the university.
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� Oversees DAPCEP, the 2+2+2 Program, 4S Program, Team Scholars and similar
programs as they arise.

� Advises academic deans and faculty on student support services.

SUPERVISORY RESPONSIBILITIES:
See Organizational Chart for the Office of Student Affairs. Carries out supervisory
responsibilities in accordance with the organization's policies and applicable laws.
Responsibilities include interviewing, hiring, and training employees; planning, assigning, and
directing work; appraising performance; rewarding and disciplining employees; addressing
complaints and resolving problems.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must
be able to perform each essential duty satisfactorily. The requirements listed below are
representative of the knowledge, skill, and/or ability required. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE:  Master's degree (M. A.) or equivalent; or four to ten
years related experience and/or training; or equivalent combination of education and experience.

LANGUAGE SKILLS:  Ability to read, analyze, and interpret general business periodicals,
professional journals, or governmental regulations. Ability to write reports, business
correspondence, and procedure manuals. Ability to effectively present information and respond
to questions from groups of managers, clients, customers, and the general public.

MATHEMATICAL SKILLS:  Ability to calculate figures and amounts such as discounts,
interest, commissions, proportions, percentages, area, circumference, and volume. Ability to
apply concepts of basic algebra and geometry.

REASONING ABILITY:  Ability to define problems, collect data, establish facts, and draw
valid conclusions. Ability to interpret an extensive variety of technical instructions in
mathematical or diagram form and deal with several abstract and concrete variables.

PHYSICAL DEMANDS: The physical demands described here are representative of those that
must be met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions. While performing the duties of this job, the employee is regularly required to
stand; walk; sit; use hands to finger, handle, or feel objects, tools, or controls; and talk or hear.
Specific vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception, and the ability to adjust focus.

WORK ENVIRONMENT: The work environment characteristics described here are
representative of those an employee encounters while performing the essential functions of this
job. Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions. While performing the duties of this job, the employee occasionally works
in outside weather conditions.

The noise level in the work environment is usually moderate.
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6.4  Coordination of Business and Academic Plans
6.4.1  Academic Plan

Appendix  6.4.1

The Academic Plan of the University presented here is from its Strategic Plan 2004-2005
entitled under Program and Delivery:

 �4.  Academi c Programs:  Create and sustain academic programs, distinctive in theory
and practice that enable students to attain professional and personal success, become life-long
learners, and meet changing needs of Lawrence Tech§s industry and community partners.

The �Initiatives� listed are:

4.1 Department Plans:  Develop five-year strategic plans in all academic departments
consistent with University and College Strategic Plans, including:

--Classroom, curriculum, and course innovation

--New programs to enhance the educational experience of students on campus
(entrepreneurial, international study, guest lecturers, global, honors, and others)

--Interdisciplinary programs with other departments on campus

--New degree programs and revision of current programs with recommendations for
future action

--Mechanisms to facilitate and provide incentives for innovation

--Faculty applied research and/or scholarly activities

--Laboratory and instructional technology improvement plans

Start and Completion: October 2004-March 2005

Responsibility: Department Chairs

Support: Faculty, Deans, Associate Provost

4.2. Integration: Establish mechanisms that integrate key non-academic units into new
program development to ensure consideration of such factors such as program feasibility,
marketing strategies, and impact on University services.

Start and Completion: January 2005-March 2005

Responsibility: Vice President Finance and Administration

Support: Associate Provost, Dean of Students, Director of Marketing

4.3 Service Learning: Establish a comprehensive Service Learning program in each
College and for each undergraduate level, phases over five years.

Start and Completion: January 2005-January 2006

Responsibility: Deans

Support: Dean of Students, First-Year Coordinator
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4.4 Engineering: Continue to transform the College of Engineering into a regional
leader in engineering education.

Start and Completion: January 2005-January 2008

Responsibility: Dean

Support: Executive Vice President and Provost office, Department Chairs, Faculty

4.5 Library: Update and implement the library§s strategic plan to improve the breadth
and depth of services and facilities to support instructional delivery.

Start and Completion: March 2005-September 2005

Responsibility: Library Director

Support: Associate Provost, Faculty

4.6 Consistent Practices: Assure consistency in both academic and administrative
services provided for evening, day and weekend students.

Start and Completion: September 2004-September 2005

Responsibility: Associate Provost

Support: Assistant Provost, Registrar, and Departments

4.7 Mentoring: Create a program to improve student mentoring/advising that
effectively supports students§ development and their academic and professional choices.

Start and Completion: October 2004-January 2005

Responsibility: Associate Provost

Support: Associate Provost

4.8 Doctoral Program Support: Provide infrastructure support for doctoral programs
that include exploration of a �virtual computing center.�

Start and Completion: August 2004-January 2005

Responsibility: Associate Provost

Support: Doctoral Program Directors�
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6.5 Participation in Academic Policies and Standards

Appendix  6.5

CURRICULUM DEVELOPMENT/PROGRAM CONTROL

This is done within each of the colleges.  The College of Management is cited here as an

example:  Curricular development and revisions begin within the College of Management for

any given business program. The faculty members who teach primarily within a subject area

comprise a program committee, which may work in conjunction with adjunct faculty members,

an outside advisory committee, consultants, and students to assure appropriateness, need and

relevance of College of Management academic programs. The committee brings proposed

curricular changes before the College of Management faculty members for their collective

consideration and input. When a consensus regarding curricular changes is reached among

College of Management faculty, the changes are referred to the Provost’s Office, which refers

them to the Graduate Council for approval. The Dean of Graduate Programs is also the

Associate Provost and is a non-voting active member of the Graduate Council. If approved by

the Graduate Council, the dean then requests approval from the Dean’s Council.

New degree programs are handled the same way as new courses. In addition, they must also

be approved by the Board of Trustees.

The College of Management collaboratively sets its mission statement, organizational

goals, and strategic objectives, and shares these documents with the full College community.

These statements are reviewed and revised on an annual basis. Academic program

development, which is an ongoing activity, is linked to the College mission statement,

organizational goals, and strategic objectives; and proposed program changes are reviewed in

light of these documents.

Program leadership is a College of Management core value which drives its objective to

provide innovative programs and instruction that develop the critical decision-making skills of its
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students. Faculty and staff are encouraged to be creative and daring in preparing and delivering

coursework. Annual performance reviews include analysis and measurement of innovation in

teaching and coursework development.

The College of Management is able to respond quickly to the creative ideas of its faculty

members. Recent examples of program and instructional innovation include:

1. Establishment of cohort-based programs including the Doctor of Management in
Information Technology, Doctor of Business Administration, and Career-Integrated MBA.

2. Establishment of a hybrid MBA program for the Northern Michigan Education Center.
3. Establishment of a Project Management and a Nonprofit Management Certificate.
4. Establishment of LTU Online.

ACADEMIC POLICIES AND STANDARDS

Classroom Ethics and Discipline

Faculty has the responsibility to make a concerted effort to prevent unethical practices

and cheating in the classroom.  Such behavior damages University and academic integrity and

student respect for faculty.  Examples of such behavior include giving or receiving unauthorized

help, use of unauthorized sources, plagiarism, and misrepresenting another•s work as one•s

own.

The policy for cheating is presented in the University undergraduate and graduate

catalogs and in the student handbook.

A copy of the Dean•s letter is to be sent to the Registrar•s Office for retention in the

student•s file until the student graduates.  In any case where a second incident of academic

dishonesty is discovered prior to graduation, the matter will be referred directly to the Student

Discipline Committee by the Dean.  If charges are substantiated by the Committee, the student

will be expelled from the University.  Students have the right to appeal a decision of the Student

Discipline Committee, through the Office of the Provost.  This appeal must be in writing.

If an offense is considered aggravated or of exceptional severity, the Dean may refer any case

of dishonesty directly to the Student Discipline Committee.
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Faculty (or responsible representatives) should be present to monitor all tests and

examinations, and should not use all of the same test and examination questions in successive

semesters.

Faculty has the responsibility to maintain order in the classroom.  In the event that a

student is causing a disturbance, the faculty member should warn the student and report the

incident to his/her immediate supervisor who will determine the appropriate action.  Normally,

faculty may not exclude a student from class without prior authorization from the supervisor and

Dean.  However, if in the judgment of the faculty member, the student represents a danger to

others or disruption prevents the normal operation of the class, the student should be asked to

leave and campus security should be notified.  Under no circumstances should a faculty

member physically confront or verbally provoke a student.

In cases of misconduct in the classroom, or elsewhere on campus, or in University-

related or sponsored activities off campus, incidents should be reported to the faculty member•s

immediate supervisor.   With the Dean, the supervisor will determine what action is to be taken.

The Chairperson and/or Dean may reprimand the student (including a written notice in the

student•s file).  More severe cases will be referred by the Dean to the Student Discipline

Committee, which may recommend actions up to and including expulsion from the University.

Team projects for which students receive academic credit are assigned to a faculty advisor who

evaluates the achievement of each student through a combination of individual learning

progress and effectiveness in group participation and leadership.  The advisor will make team

participants aware of any assignments or activities on which students must work independently

and will be graded individually.
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Classification of Students

Classification as a part-time or full-time student is based upon the weekly academic load

which the student carries.  Graduate students are considered full-time when enrolled for six or

more credit hours.

Unauthorized Attendance and Enrollment

Faculty is expected to take attendance and note any person(s) in attendance not on the

official class roll.  Those individuals must be advised to see the Registrar to establish proper

enrollment, and should be asked to produce proof of enrollment before any further attendance.

Faculty may not ¯add˘ students to their class rolls without such proof, nor may names be added

to the final grade sheets.  Students who register for a class without first completing the

prerequisites stated in the catalog (or obtaining a written waiver from the Chairman of the

department offering the course) are unauthorized enrollments and may be withdrawn from the

class at any time with loss of all tuition and fees, as prescribed by the standard University policy

on refunds, and loss of credit.

Classroom Visitors

Faculty may invite visitors to observe their classes or to make presentations.  An

observer is normally limited to attendance at no more than ten percent of a class• contact hours;

more than ten percent requires authorization by the immediate supervisor due to the potential

loss of focus by the students in the course goals and objectives.  Presentations by visitors must

also be reported to the immediate supervisor.  The immediate supervisor and Dean are

authorized to visit and observe any class session.

Credit Hour

Work completed after August, 1994, is recorded in semester hours.
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Tests and Examinations

A final examination period is provided at semester•s end, and its schedule is provided

with each semester•s class schedule.  It is expected that there will be sufficient testing so that

students may be aware in a timely manner of progress in their course.  Final examinations are

required in each course and course section, at the time and place indicated in the final exam

schedule, except in courses to which college faculty and administration mutually agree to an

alternative.  It is presumed that the final exam will be more comprehensive than tests given

during the semester.  Common final examinations are given in some courses.  The final

examination must be given during the final examination period at the scheduled time unless

approval is obtained in advance from the Dean for an alternate time. During the summer

session final examinations are conducted during the last days of the scheduled classes.

Grade Reports

At the close of each semester, faculty must submit grade reports (and any other required

documentation) for all students in their classes.  Grades are reviewed by the immediate

supervisor and Dean.  The University does not recommend the posting of grades in public

places; if, however, a faculty member chooses to do so, grades must be posted in a manner

that prevents student identification by a third party.

Grades will be reported by using the on-line grade entry program.  Only the instructor of record

is permitted to access the grade roster for each course.  Once all grades have been entered

and finalized, any grade changes must be processed by a grade change form and must be

approved by the Dean of the college.

Grading System

Academic Regulations are referenced in the University undergraduate and graduate

catalogs for the University grading system and for the grade of ¯I,˘ i.e., ¯Incomplete.˘
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The decision whether or not to give an ¯Incomplete˘ within established criteria lies strictly with

the faculty member.  Deferred and Credit/No Credit grades, which do not affect the GPA, are

also given in some specifically identified courses.  Other grades may be authorized for graduate

or professional programs. The graduate academic standards and graduate grading system

apply for the College of Management.

Graduate Grading System

A record of grade points is kept in the student•s permanent record and used to determine

his/her overall scholastic average.  The following grades are computed in the grade point

average:

A 4.0 grade points per credit hour
A-       3.7 grade points per credit hour
B+ 3.3 grade points per credit hour
B 3.0 grade points per credit hour
B-       2.7 grade points per credit hour
C+ 2.3 grade points per credit hour
C 2.0 grade points per credit hour
C-       1.7 grade points per credit hour
F 0.0 grade points per credit hour

Grades of D, D+, and D- are not awarded in graduate programs.

The following grades are not computed in the grade point average:

W Withdrawal
X Audit
Cr Credit
NC No Credit
I Incomplete
NR No Report

Recomputation of Grade Point Average

Graduate students are not eligible for grade point average recalculation.

Incomplete

A grade of ¯I˘ is given only under extraordinary circumstances for coursework which has

been of satisfactory quality and, in the judgment of the instructor and the instructor•s dean,

adequate to justify a reasonable extension of time.  It is assigned only in cases in which the
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student has completed satisfactorily the major portion of the course requirements.  It is not given

to a student who is already doing failing work.  Students receiving an ¯I˘ may not attend the

class during a succeeding semester, unless they register for the class.

Grade Changes

The electronic entry of grades submitted by instructors at the end of each semester is

the official record of grades.  Grade changes, when necessary, are done by the instructor with

approval of the department chairman and dean.  The register may determine that the Provost•s

approval is also required in exceptional or unusual circumstances.

Any disputes concerning grades must be resolved within one semester the course was

completed.  Failure to receive grades by mail does not exempt students from the one semester

limitation on grade changes.

Auditing Classes

Anyone wishing to audit a course must submit an audit request form along with the

regular registration forms.  These forms are available in the Registrar•s Office.  Starting with the

first day of classes, a student may not change enrollment status from audit to credit or from

credit to audit.  Full tuition will be charged and the tuition credit policy applies if the student

withdraws.

Withdrawal from Classes

When intending to partially or completely withdraw from courses, it is the student•s

responsibility to notify the Registrar•s Office in writing. Drop-add forms may be obtained from the

Registrar•s Office.  The date of withdrawal will be the date the Registrar•s Office receives the

completed drop-add form from the student.  When the registrar receives the drop-add form, a

signed and dated copy is returned to the student and should be retained by the student for

purposes of record.  Students unable to appear in person may give notice of withdrawal by
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certified mail addressed to the Registrar•s Office.  The postal cancellation date is used to

determine the date of the withdrawal.

Drops will not be accepted by telephone.  Within certain time limits, tuition adjustments

may be made.

Grades for Courses Dropped

Students who withdraw from a course before the 13th week of the regular fall or spring

semester will receive the ¯W˘ grade.  The last day to withdraw from summer semesters and

short courses within the regular fall and spring semesters are adjusted for the shorter time

period as follows:

Semester Length: Must Withdraw Before:
5 weeks 4th week
6 weeks 5th week
7.5 weeks 6th week
10 weeks 8th week

After these dates, students will receive a grade (not a ¯W˘) as determined by the

instructor.  All withdrawals or ¯drops˘ must be initiated by student action to assure that a ¯W˘ will

appear on the grade roster and subsequent transcripts.  Faculty may not initiate withdrawal

procedures nor may they submit a ¯W˘ on the electronic grade entry.

Withdrawal schedules for each semester may be obtained in the Student Service

Center.

Change of Class Schedule

Beginning with the opening day of registration, students may change their schedules by

use of the drop-add form.  Students may add courses for which they have the proper

prerequisites without advisor signatures if the section is open.  For closed (full) sections, a

graduate advisor•s signature is required.

The student is responsible for submitting drop-add forms directly to the Registrar•s

Office, and retaining the validated receipt.  Classes must normally be added prior to the third



Sumbitted to the Postsecondary Education Quality Assessment Board
Lawrence Technological University, College of Management– Ministerial Consent– June 2007
Master of Business Administration (MBA)– Part A

Page81

week of the semester.  All drops and/or adds are effective on the date the registrar receives and

validates the drop-add form.

Absences

Class attendance records of students are kept by all members of the faculty.  The

consequences of absenteeism will be determined by the instructor and will reflect his/her policy

and judgment with respect to the effect of absenteeism on the student•s final grade.

Prerequisites

Students are responsible for successfully completing prerequisites listed in the Graduate

Catalog for all courses in which they are registered.  Course descriptions for undergraduate

prerequisites (those courses 4XXXX or lower in number) may be found in the Undergraduate

Catalog.   In those exceptional circumstances where a prerequisite may waived, it must be done

in writing only by the graduate administrator of the college offering the course.  No one else is

authorized to waive a prerequisite under any circumstances.

A student who is determined to have enrolled in a course without required prerequisites

or an authorized waiver may be required to withdraw at any time during the semester and will

forfeit tuition and fees according to the normal University tuition credit policy.

Schedule of Classes

Programs for regular students are outlined in the Graduate Catalog.   Class schedules

giving the days and the hours of the various classes are made available during registration for

each semester from the Registrar•s Office or from the on-line at Blackboard.

Grade Reports

Semester-end grades are sent to all students.
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Electronic Communications, Banner Web and Blackboard

All students are required to obtain and maintain an account on the University computer

cluster while they are enrolled for classes at Lawrence Tech, and are expected to review their

electronic mail files on a regular basis.  These accounts are provided without charge to

registered students.  Electronic mail through the Banner Web and Blackboard is considered a

formal channel of communication and is used for official notices and University business.

Blackboard will be used for class announcements, e-mails, posting information (syllabus, lecture

notes, assignments, handouts, and tests), grades etc. Devices to access them are provided

throughout the campus and they can be accessed off campus through the Internet.  Students

may communicate directly with faculty, staff and administrators through this mechanism.

Probation and Dismissal Policies for Graduate Students

Academic Probation ˆ  Graduate students whose cumulative grade point average falls

below 3.00 in any semester will be placed on academic probation in the following semester.

Dismissal ˆ  Students who remain on probation for two successive semesters, or any

student on academic probation who fails to meet the requirements of that probation, will be

suspended from the University for a minimum of one calendar year.

Students who have been suspended and subsequently readmitted but who fail to meet

the conditions of their readmission will be dismissed from the University.  The University will not

accept transfer credit or courses taken at another college or university during a period of one

calendar year following suspension.

Excessive Repeating and Withdrawal

Students are expected to successfully complete all the courses in which they are

registered and are encouraged to plan their schedules to avoid overloads and conflicts which

would interfere with that objective.  Any student who engages in excessive withdrawal from

classes will be subject to academic review and may be placed on academic probation
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regardless of the overall grade point average.  Subsequent continuation of this behavior may

result in suspension or dismissal.  Circumstances demonstrably beyond the student•s control

will excuse him/her from this requirement, but poor scholarship will not.  Specific academic

guidelines to an individual professional degree, post-professional degree or graduate program

must be followed in addition to any general University guidelines in this respect.

Academic Standing Committee/Readmission

Graduate students who have been dismissed from the University because of poor

scholarship may, after one calendar year, submit a written petition for readmission to the chair

of the Academic Standing Committee, or administrator of the program in the College of

Management.  This petition should be received at least one month before the first day of class

of the semester in which t he student wishes to return.

Evidence of planning, curriculum load, and work activities are taken into consideration

when reviewing petitions for readmission.  Petitions should be well organized, typed, and should

include the student•s current address, phone number, student number, curriculum, and reasons

why the student had previous academic difficulty and why the student now feels he or she can

be successful if readmitted.  If the time constraints of a particular program have been, or will be

exceeded through readmission, the student must also reapply to the specific program for an

extension of the program•s time limit.

The petition may include a letter from an employer attesting to the competent work and

maturity.  An official transcript of courses taken at another institution must be submitted at the

time the student applies for readmission.  However, credit will not be allowed for any work taken

at another institution for the period of one calendar year following dismissal.  Once admitted, a

student is required to abide by the catalog graduate requirements at the time of readmission.  A

student•s requirements for graduation may be subject to reevaluation.
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Students wishing to reapply to a graduate professional or post-professional degree program

after having been dismissed must also make a regular application for admission.

Enrollment at Other Institutions

Students enrolled at Lawrence Tech may not take courses at other colleges or

universities during concurrent semesters or summer session and expect those credits to

transfer to Lawrence Tech without the prior written permission of the Credit Review Committee

or administrator of the graduate programs in the respective college.  Students should submit

their requests for such permission to the Registrar•s Office.  Generally, the student should allow

one month for processing.  Courses taken in violation of this policy will be denied transfer credit.

Students are expected to complete all courses for a Lawrence Tech degree at the

University once they have been admitted.  Transfer credit is generally not given for courses

taken at other institutions after enrollment at Lawrence Tech, unless those courses cannot be

completed at the University.
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7.  ETHICAL CONDUCT

7.2 Ethical Standards

Appendix  7.2

Lawrence Tech, throughout its 75-year history, has operated its University according to

the highest academic, professional, and ethical standards.  Members of the Board of Trustees

are renowned in their community and in the organizations they represent.  As fiduciaries, the

Board serves as the University•s watchdog, ensuring that the University remains in full

compliance with legislative and administrative mandates imposed by governmental agencies

and the University•s accreditation bodies.  Other than disputes arising in the normal course of

business, there are no legal or administrative actions pending against the University nor have

there been any incidents that would constitute a breach of fiduciary duty by any member of the

Board of Trustees or member of the University•s senior administration. The faculty and staff

handbooks prescribe the lawful and ethical behavior of the University•s employees.  Any

incident of possible violations is immediately addressed.

Since year 2000, Lawrene Tech has extended its outreach to regional and international

communities.  It does so in full compliance with all governmental and administrative agencies

and maintains the highest ethical standards in its business practices and with the best interests

of its students in mind.  Should Lawrence Tech•s application be approved, it will operate its

extension center in Ontario in full compliance with all governmental and administrative

regulations.
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8.  STUDENT PROTECTION

8.1 Student Recruitment Policies

Appendix  8.1

As stated in the ¯Growth and Market˘ section of the strategic plan, a vision of the

university is to sustain enrollment at 4,500 ˆ  5,000 ¯qualified traditional and non-traditional

students.˘ Several of the strategies to accomplish this published goal are to:

1. Implement a comprehensive yet segmented enrollment plan by audience and

geographic area;

2. Establish an enrollment management committee to provide oversight, planning, and

reporting on enrollment and retention issues;

3. Implement alternative delivery strategies such as satellite locations, distance learning,

convenient scheduling for adult students, and international partnerships; and

4. Establish and meet annual recruitment goals for women students.

The student handbook states, ¯The university does not discriminate against students

with disabilities in recruitment, admission, or treatment after admission. In addition, the

university makes reasonable accommodations to permit students with disabilities to fulfill

academic requirements and provides effective auxiliary aids to ensure that they are not

excluded from programs because of their disabilities.˘ Faculty members are notified each

semester of any students with disabilities who are registered in their classes. Appropriate

adjustments are made to help these students. However, if a student feels that he or she has not

been so accommodated, that student may contact the Section 504 officer in the office of student

affairs, as stated in the university catalogs.

The university complies with the Family Educational Rights and Privacy Act of 1974, as

stated in the catalogs. Any student who feels that the university has not complied with the act
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may file a complaint with the office of student affairs. Copies of the policy are available in the

registrar•s office. Michigan Association of College Registrar and Admission Officers provides

brochures that help the registrar•s office to explain policy to employers. All staff in the registrar•s

office receive instruction on FERPA and procedures are monitored by the registrar to ensure

compliance.

The minority educational development office was created to give support to, and to

develop programs and events involving minority students on campus. International students

may receive assistance from the international students coordinator. In addition, the office of

student affairs serves as the central resource for personal, confidential and non-biased

assistance in addressing any concerns a student may have regarding his or her rights and

responsibilities as a member of the campus community.

Publications, Statements, and Advertising

Information regarding the university, its colleges and departments are published in the

official undergraduate catalog, graduate catalog, the student handbook, and the faculty, and

staff and administrators handbooks. Additionally, information relating to programs, rules and

regulations, and campus facilities are published in brochures and are available campus-wide.

Individual course grading, requirement, and attendance policies are included in the

syllabus for each course. All course syllabi are posted with each department secretary and are

kept on file. They are publicly available.

The office of career services plans to develop and implement a specific advertising

program that would include:

1. Career services handbook advertising that would be an annual publication designed for

the university students and new graduates, offering inexpensive advertising

opportunities to recruiting companies;
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2. Career fair guide advertising;

3. Home web page advertising, developing corporate acknowledgment display ads. The

publication would promote campus events, advertise informational sessions, or link

corporate web pages to the career services home page.

The university maintains a web site that is available on the Internet at the URL

www.ltu.edu. That site includes information about the university, its colleges and departments,

and its programs, as well as contact information for all faculty and administrators. Individual

faculty members are also encouraged to maintain web pages linked to the official directory

pages that include course information made available for Lawrence Tech students. The

university is also an official node of MichNet, the state sponsored information system. As such,

the university processes vast amount of data daily flowing to other universities and government

offices throughout the region.
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8.2 Policy Awareness

8.2.1 Academic Calendar

Appendix  8.2.1

2003-2005 Graduate Catalog (Undergraduate catalog 2005-2007 is in parentheses)

Current Academic Calendar
Page Number

Information

8, back cover
(9)

The organization•s mission and goals statement

22-23, 103-105
(25-26), (164-165)

A history of the organization and its governance and
academic structure

Architecture and Design:  39-46
(65-82)
Arts & Sciences:  52-56
(86-122)
Engineering:  62-73 (123-158)
Management:  84-93 (159-163)

If the organization currently offers degree programs,
a general description (e.g., purpose, outcomes,
length) of each degree program

This does not apply to
Lawrence Tech.

If the organization does not currently offer degree
programs, a general description (e.g., purpose,
outcomes, length) of each diploma program

106-111 (167-179) The academic credentials of faculty and senior
administrators

Architecture and Design:  47-51
(68-82)
Arts & Sciences:  56-61
(87-122)
Engineering:  74-83 (129-158)
Management:  94-102
(161-163)

Individual descriptions of all subjects in these
programs, and their credit value

Note: Updated Mission Statement of LTU is on the back cover of the Undergraduate Catalog:
�Missio n �  Lawrence Tech develops leaders through innovative and agile programs embracing
theory and practice.�
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8.2.2 Policy Awareness

Appendix  8.2.2
� Key information about the Applicant§s organization, policies and programs is published in its

academic year calendar and is otherwise readily available to students and the public,
specifically including:
 the organization§s mission and goals statement;
 a history of the organization and its governance and academic structure;
 a general description of each degree program (e.g., purpose, outcomes, length);
 the academic credentials of faculty and senior administrators; and
 individual descriptions of all subjects in these programs and their credit value.

� Prior to registration, students are provided with and confirm their awareness of policies (and
procedures) pertaining to:
 credit transfer arrangements for incoming students, prior learning assessment, entrance

examinations;
 student support and services;
 the financial methods the organization has selected to ensure the repayment of unearned

(pre-paid) tuition and fees owing to students in the event of institutional failure or student
withdrawal.

All potential students will meet with the program coordinator and/or assistant dean.  In

addition to providing program information, reviewing prospective student•s admission

qualifications and answering questions, the following will also be discussed:

� Credit transfer (if any);
� Prior learning assessment;
� Entrance examination (if any);
� Financial matters including tuition payment methods and refund policy;
� Availability of student supports and services.

The prospective student will be given a current Undergraduate or Graduate Catalog,

which contains information on academic programs, requirements for admission and graduation,

rules, regulations, and expectations.  Failure to read the Undergraduate or Graduate Catalog

does not excuse students from the requirements and regulations described.
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9. ACADEMIC FREEDOM AND INTEGRITY

9.1 Academic Freedom

9.1.1 Academic Freedom Policy

Appendix  9.1.1

The University subscribes to the principle of academic freedom ˆ  that is the right of

scholars to freely and responsibly teach, study, discuss, investigate, and publish.  Faculty is

entitled to freedom in research, and in the publication of the results with assistance within the

limits of University resources, subject to appropriate performance of assigned professional

responsibilities.  Faculty is entitled to freedom in discussing course subjects, but shall not

introduce controversial matter which has no relation to the class.

The concept of academic freedom must be accompanied by an equivalent measure of

academic responsibility.  As members of the larger social community, the faculty has the rights

and obligations of any citizen.  When they speak or write as citizens, they are free from

University censorship or discipline and are expected to make clear that they are not

representing or commenting for the University.

When faculty speak, or write as members of the University community, they must

exercise professional care to be accurate and to respect the rights of others to express opinions

with which they might not agree, in a spirit of courteous debate and healthy intellectual inquiry.

As citizens engaged in a profession that depends upon freedom for its health and integrity,

faculty have a particular obligation to promote conditions of free inquiry and to further public

understanding of academic freedom.  Both the protection of academic freedom and the

requirements of academic responsibility apply to all faculty.
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             Academic freedom for students is addressed in the Student Code of Conduct.  In the

LTU Student Handbook and Plalnner for 2006-07 given to students, the Code of Conduct is

introduced as follows:

Lawrence Technological University is an institution that encourages the intellectual and

personal growth of its students as scholars and citizens. Linking theory and practice with

advanced learning technologies, Lawrence Technological University•s mission is to provide

superior undergraduate, graduate, and lifelong learning for leadership, professional

achievement, and civic excellence. In this pursuit, the University recognizes that the

transmission of knowledge, the pursuit of truth, and the development of individuals require the

free exchange of ideas, self-expression, and the challenging of beliefs and customs. Academic

freedom is essential to the achievement of these purposes.

Honesty, integrity, and caring are essential qualities of an educational institution, and the

concern for values and ethics is important to the whole educational experience. The Student

Code of Conduct outlines the rights and responsibilities and expected levels of conduct of

students in the University community. Fundamental to the achievement of community among

the members of the University is the recognition by all such members that each shares a

responsibility to observe University regulations. This obligation, which is an extension of the

citizen•s responsibility to observe the law of the land, is an essential corollary to participation in

the academic rights afforded to members of the University.

A student voluntarily joins the Lawrence Technological University community and

thereby assumes the obligation of abiding by the standards prescribed in the Student Code of

Conduct. As such, students are required to engage in responsible social conduct that re—ects

credit upon the University community and to model good citizenship in any community. The

University, through the Off ice of the Dean of Students, maintains the exclusive authority to

impose sanctions for behaviors that violate the Student Code of Conduct.
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All students enrolled at Lawrence Technological University have access to the Student

Code of Conduct. Printed copies are available through the Off ice of the Dean of Students and

the University Housing Off ice. The Student Code of Conduct, along with other helpful

information, also may be accessed online at www.ltu.edu.
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9.1.2 Academic Freedom Constraints

Appendix  9.1.2

Will students or staff be asked to sign or adhere to a statement of faith and/or a code of conduct
that might constitute a constraint upon academic freedom?
X No

Yes (Attach as Appendix 9.1.2 a copy of the policy/policies where the applicant:
� notifies staff and students prior to employment or admission; and
� has adequate procedures in place to ensure that the principles of natural justice are

followed in the event of allegations related to any violation of any contractual
arrangement between the organization and its staff and/or students in which the
required statement of faith and/or code of conduct is implicated.
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9.2 Intellectual Products Policy

Appendix  9.2

The LTU Intellectual Property Policy is included in its entirety, beginning on the

next page.
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9.3 Ethical Research Practices

9.3 Policy on Ethical Research Practices

Appendix  9.3

The University encourages faculty to be active in their professional fields through basic

and applied research and consulting, and such activities are considered in the evaluation of

performance.

The University is not a party to faculty consulting activity, which is a relationship between

the faculty member and the client.  In the event that University resources are used, a prior

agreement and an equitable reimbursement plan are required.  Faculty generally may engage in

outside consulting activity up to one-fifth of their time in a given semester, provided the schedule

of the activity is approved by the Chairperson and the Dean.  This time is allowed only for

professional consulting to facilitate faculty development purposes and is not to be considered as

time away from campus on a regular basis for other routine, income-producing purposes.

Consulting activity cannot conflict with any assigned duties or required office hours.

Research may be undertaken either within or outside the normal academic assignment.

Sponsored funding is normally required when research is made an allocated part of a faculty

member•s academic teaching assignment.  All research performed at the University must

comply with applicable University policy.
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9.4 Academic Honesty

9.4.1 Academic Honesty Policy

Appendix  9.4.1

Lawrence Tech informs the faculty and students about the organization•s policies on

academic honesty in the Faculty Manual, the Student Handbook, and the Code of Conduct

respectively.

FACULTY

Termination for cause of a tenured faculty member may be accomplished only by action

of the Board of Trustees.  The following circumstances represent the types of cause deemed an

adequate basis for termination of tenure:

� breach or abuse of academic freedom;
� gross neglect of or refusal to perform regular academic duties;
� behavior considered unethical by the University faculty; or
� conviction of a felony.

Part-time faculty, not on annual contract, are employed on a single semester basis

through a Letter of Agreement which provides the assignment of duties.  If the part-time faculty

member has been found to be a violator of academic honesty, no further class assignments will

be offered.

STUDENTS

The proximity in which students work and live, and the freedoms of campus life, depends

on the personal integrity of all members of the University community.  Activities representing an

intention to steal, actual stealing, or dishonesty in any form may result in suspension or

expulsion from the University.  Academic dishonestly includes plagiarism, cheating, forgery, or

other acts that deceive or defraud in regard to a student•s own academic work or that of others.

Questions of academic dishonesty are reviewed by the dean of the College responsible for the

courses in which they occur.  When necessary, cases of academic dishonesty may be referred
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to the Student Discipline Committee.  The usual penalty for academic dishonesty is failure in the

course on the first offense and expulsion from the University on the second offense.

In all College of Management courses, students are expected to:

� Submit original work done by the student, specifically for the course.  This means that it
is wrong to submit work done by someone else or work the student has done in a prior
course.

� Cite (i.e., reference) all sources from which the student received help.  This means that
one•s papers must indicate where quoted or paraphrased material has come from.

� Work without assistance from peers or books (unless permitted by the instructor) during
examinations.  It is unacceptable to copy work from a peer during an exam or to consult
material that the instructor has not authorized.

Homework: In completing homework assignments, instructors expect that students will

attempt to solve assigned problems by themselves, or, only if permitted by the instructor, by a

group of students.  Normally, instructors allow for general discussion between students about

how to solve a problem.  In no case, however, is it acceptable for one student to copy a solution

from a peer.

Technical Assignments: Technical assignments (such as computer programs) are to

be developed by a student•s (or team of students if permitted by the instructor) independent

effort.  As with homework, general discussion between students on how to approach a problem

may be acceptable.  It is unacceptable, however, to copy a peer•s program and submit it as

one•s own work.

Term Papers: Students may be assigned term papers in their LTU course work.  In

grading such papers it is important for instructors to know which ideas are the student•s own

thoughts and which are either copied or paraphrased from another source.  Hence, students

must cite their sources using a standard style guide, such as Modern Language Association

(MLA), Chicago or American Psychological Association (APA).

Sanctions: In their course syllabi, faculty will establish sanctions for violations of the

above guidelines.
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9.4.2 Academic Honesty Procedure

Appendix  9.4.2

Lawrence Tech informs the faculty and students about the organization•s policies on

academic honesty in the Faculty Manual and the Student Handbook respectively. Students will

also be informed on the Academic Honesty policy during the orientation.
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10. FINANCIAL STABILITY

10.2 Financial Audit Policy

Appendix  10.2

The University adheres to accepted accounting principles germane to recording College

and University financial activity.  Plante & Moran, PLLC, a public accounting firm, is engaged to

conduct an annual audit after the close of the fiscal year.   Results of the audit are reported to

management and the board of trustees and are on reserve for public inspection in the University

library.
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During the 1995 fiscal year, the University adopted Statement of Financial Accounting

Standards (SFAS) No. 117 that requires net assets, revenues and gains and expenses and

losses to be classified as unrestricted, temporarily restricted, or permanently restricted based

upon the existence or absence of donor restrictions.  Also, permanent assets had to be

appraised and entered on the balance sheet and accumulated appreciation had to be taken as a

one-time charge.  Adoption of standard 117 required a substantial change in the presentation of

financial information. The University•s fiscal year is July 1 through June 30, so that essentially all

academic financial transactions occur in a single fiscal year and year-end adjustments, accruals

and reconciliations can be made at a time of the year when routine financial transactions are at

a minimum.
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11.  DISPUTE RESOLUTION

11.1 Dispute Resolution Policies

Appendix  11.1

Attach as Appendix 11.1 the organization’s policy(ies) and procedures pertaining to student’s academic
and non-academic appeals, complaints, and/or grievances.

Institutional policies and procedures through which

 students§ academic appeals, complaints, grievances, and/or other disputes can be dealt
with

 complaints, grievances, and/or disputes of faculty, staff and administration, with respect to
the policies required by the Board, can be dealt with in accordance with the following
principles of natural justice:
 individuals have a right to a fair and expeditious resolution of disputes;
 individuals have a right to know and understand the charges or complaints made

against them;
 individuals have a right to be heard in response to charges or complaints made against

them, before any disciplinary decision is taken;
 institutions have an obligation to deal with complaints or grievances according to clear

and reasonable deadlines;
 institutions have an obligation to establish and operate according to administrative

processes that deal with disputes fairly and expeditiously at the informal level.

To discuss Dispute Resolution Policies, it is necessary to state the circumstances under

which those disputes would occur.  As Dispute Resolution Policies are covered in the

Undergraduate and Graduate Catalogs and the Student Handbook, the circumstances under

which the disputes might occur given here are from the University policies under the Academic

Honor Code and the Student Code of Conduct from the LTU Student Handbook.

Academic Honor Code

Academic integrity and honesty are basic core values of Lawrence Technological

University. In carrying out its academic mission, Lawrence Technological University, like all

universities, depends on the honesty and integrity of its faculty, staff, and students, and for this

reason every member of the Lawrence Technological University community is charged with

upholding the Academic Honor Code. Actions that breach the Code erode the trust of those
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who look to universities for honest evaluations of academic work arrived at through honest

processes. Violations may also cause individual harm in that reports of performance made to

post-graduate schools, professional societies, and employers would inaccurately represent a

student•s progress.

Lawrence Technological University is committed to creating an academic community

that values both individual and collaborative efforts that promote learning and discovery. Such

a community expects honesty and integrity in the work of all its members. The Academic Honor

Code speaks to the work of individual students within the community. It should not be

construed as arguing against the important collaborations that also occur among students on

campus. This document is intended to clarify the adjudication of issues regarding academic

honesty and fair play for students. Portions of this document have been adapted from (a) the

2002ˆ 03 University of North Carolina at Wilmington Academic Honor Code and (b) the 2002ˆ

03 Binghamton University Academic Honesty Code.

A. Academic Integrity

Students, faculty, and staff are expected to follow established standards of academic

integrity and honesty. Academic misconduct entails dishonesty or deception in fulÔlling

academic requirements and includes but is not limited to cheating, plagiarism, or the furnishing

of false information to the University or a University afÔliate in matters related to academics. An

afÔliate of the University is any person, organization, or company who works in conjunction with

Lawrence Technological University for the purposes of assisting students in fulÔlling their

academic requirements. It is therefore this institution s̓ stated policy that no form of dishonesty

among its faculty or students will be tolerated. Although all members of the University

community have an obligation to report occurrences of dishonesty, each individual is principally

responsible for his or her own conduct.
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B. Academic Dishonesty Offenses

Violation of any of the following standards subject any student to disciplinary action:

1. Plagiarism

The term ¯PLAGIARISM˘ includes but is not limited to (a) the use, by paraphrase or direct

quotation, of the published or unpublished work or creative and/or intellectual property in

print, product, or digital media of another person without full and clear acknowledgment; (b)

the unacknowledged use of materials prepared by another person or agency engaged in the

selling of term papers, reports, or other academic materials; or (c) the appropriating, buying,

receiving as a gift, or obtaining by any other means another person•s work and the

unacknowledged submission or incorporation of it in one•s own work. Plagiarism is

unethical, since it deprives the true author of his/her rightful credit and then gives that credit

to someone to whom it is not due. Examples include:

o Quoting, paraphrasing, or summarizing written material, even a few phrases, without

acknowledgment.

o Failing to acknowledge the source of either a major idea or an ordering principle central

to one•s own paper.

o Relying on another person•s data, evidence, or critical method without credit or

permission.

o Submitting another person•s work as one•s own.

o Using unacknowledged research sources gathered by someone else.

o Copying portions or outcomes of two- or three-dimensional creative property of

previously published work.

o Copying items from Internet websites without acknowledgment of the source.

2.   Bribery

The term ¯BRIBERY˘ includes the offering, giving, receiving, or soliciting of any consideration
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in order to obtain a grade or other treatment not otherwise earned by the student through

his/her own academic  performance.

3. Cheating

The term ¯CHEATING˘ includes but is not limited to (a) use of or giving to others any

unauthorized assistance in taking quizzes or examinations; (b) dependence upon aids beyond

those authorized by the instructor in writing papers, preparing reports, solving problems, or

carrying out other assignments; (c) the acquisition, without permission, of tests or other

academic material belonging to a member of the University faculty or staff; or (d) the

unauthorized use of any electronic or mechanical device during any program, course, quiz, or

examination or in connection with laboratory reports or other materials related to academic

performance.

4. Misrepresentation

The term ¯MISREPRESENTATION˘ includes any act or omission undertaken with intent to

deceive an instructor for academic advantage. Examples include:

� Using a computer program generated by another and handing it in as one s̓ own work

unless expressly allowed by the instructor.

� Lying to an instructor to increase one s̓ grade.

� Lying or misrepresenting facts when confronted with an allegation of academic

dishonesty.

5. Conspiracy

The term ¯CONSPIRACY˘ means planning or acting with one or more persons to commit any

form of academic dishonesty in order to gain academic advantage for oneself or another.

6. Fabrication

The term ¯FABRICATION˘ means the use of invented information or the  falsiÔcation of

research or other Ôndings with  the intent to deceive and thereby gain academic or
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professional advantage.

7. Multiple Submissions

The term ¯MULTIPLE SUBMISSIONS˘ means submitting substantial portions of the same

work for credit more than once, unless there is prior explicit consent by the instructor(s) to

whom the material is being or has been submitted.

8. Unauthorized Collaboration

The term ¯UNAUTHORIZED COLLABORATION˘ means collaborating on projects, papers,

computer programs, lab reports, or other academic assignments where such collaboration

has been prohibited by the instructor.

9. Sabotage

The term ¯SABOTAGE˘ means deliberately impairing, destroying, damaging, or stealing

another•s work or working material. Examples include:

� Destroying, stealing, or damaging another s̓ lab experiment, computer program, term

paper, exam, or project.

� Removing uncharged library materials with the effect that others cannot use them.

� Defacing or damaging library materials with the effect that others cannot use them.

� Hoarding or displacing materials within the library with the effect that others have undue

difÔculty using them.

� Interfering with the operation of a computer system so as to have an adverse effect on

the academic performance of others.

C. Jurisdiction

All students enrolled at Lawrence Technological University are subject to the Academic Honor

Code.
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D. Responsibility of the University Community

1. General Responsibility

It shall be the responsibility of every faculty member, student, administrator, and staff

member of the University community to uphold and maintain the academic standards

and integrity of Lawrence Technological University. Any member of the University

community who has reasonable grounds to believe that an infraction of the Academic

Honor Code has occurred has an obligation to report the alleged violation.

2. Student Responsibility

Each student shall abide by the Academic Honor Code at all times.

3. The Responsibility of Individual Instructors

Instructors are encouraged to make their classes aware of the Academic  Honor Code

during the Ôrst week of each term.

4. Responsibility of the University Administration

The Off ice of the Dean of Students is responsible for the publication and dissemination

of the Academic Honor Code and any amendments or changes approved by the Deans

Council with the recommendation of the Faculty Senate and the Faculty Councils of the

colleges. All new University faculty, administrative staff, personnel, and students should

be advised of the Academic Honor Code upon becoming a member of the University

community.

5. Responsibility of the Off ice of the Registrar and the Off ice of the Dean of Students

The Off ice of the Registrar and the Off ice of the Dean of Students shall receive and

maintain comprehensive records of all matters relating to violations of the Academic

Honor Code. The Off ice of the Registrar will receive a copy of the decision letter

completed by the dean of the college, to be included in the student s̓ academic record.
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E. Reporting and Adjudication Procedures

1. An infraction of the Academic Honor Code may be reported by any member of the University

community who has knowledge of such infraction. The infraction should be reported to the

instructor of the course in which it occurred, where applicable. Such a report should be made

within Ôve (5) class days from the time of discovery unless extenuating circumstances prevent

reporting.

2. Upon receiving a report of a violation or having reasonable evidence of a violation, the

instructor in charge of the course or materials in question will inform the department chair or

dean of the college in writing. The department chair or dean of the college will investigate the

reported violation. The department chair or dean of the college will inform the student in

writing of the reported violation and will request a written response from the student. If

necessary, the department chair or dean of the college will conduct an interview with the

student. The department chair or dean of the college will determine whether the student

violated the Academic Honor Code.

� If the student is found in violation, the student will receive an F grade in the course.

This grade will not be recomputed for GPA purposes. The department chair or

dean of the college will notify the student in writing of the decision. A copy of the

letter will be put in the student s̓ academic record and disciplinary Ôle.

� A student found in second violation of the Academic Honor Code will be expelled

from the University.

3. If no action is taken by the instructor, the reporting party may Ôle a written report of the

allegation of academic dishonesty with the department chair or dean of the college. The

department chair or dean of the college will investigate the reported violation. The

investigative process will be conducted according to the provisions in Section E-2 above.
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F. Appeal Process

1. Where appropriate, a student may appeal a Ônding of academic dishonesty to the dean of the

college where the course is offered within seven (7) class days. The appeal shall be in writing.

2. An appeal shall be limited to review of the following:

a. To determine whether the student received fundamental fairness in the investigative and

decision-making process.

b. To determine whether the facts in the case were sufÔcient to establish that a violation of

the Academic Honor Code occurred.

c. To consider relevant and material new evidence.

Student Pledges

In adopting this Honor Code, students of Lawrence Technological University recognize

that academic honesty and integrity are fundamental values of the University community. The

quality of a Lawrence Technological University education is dependent upon the community•s

acceptance and enforcement of the Honor Code. Students who enroll at Lawrence

Technological University commit to holding themselves and their peers to the highest standard

of academic integrity. An individual who becomes aware of a violation of the Honor Code has an

obligation to report this violation.

Members of the Lawrence Technological University community pledge to hold

themselves and their peers to the highest standards of academic honesty and integrity.

Undergraduate Students

The following pledge is required on all academic work submitted by  undergraduate

students at Lawrence Technological University:

�I have neither given nor received unauthorized aid in completing this work, nor have I

presented someone else�s work as my own.¡
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Graduate Students

     All graduate students at Lawrence Technological University are required to sign the

student pledge when they start graduate studies:

�I pledge that on all academic work that I submit, I will neither give nor receive

unauthorized aid, nor will I present another person s̓ work as my own.¡

Student Code of Conduct

Lawrence Technological University is an institution that encourages the intellectual and

personal growth of its students as scholars and citizens. Linking theory and practice with

advanced learning technologies, Lawrence Technological University•s mission is to provide

superior undergraduate, graduate, and lifelong learning for leadership, professional

achievement, and civic excellence. In this pursuit, the University recognizes that the

transmission of knowledge, the pursuit of truth, and the development of individuals require the

free exchange of ideas, self-expression, and the challenging of beliefs and customs. Academic

freedom is essential to the achievement of these purposes.

Honesty, integrity, and caring are essential qualities of an educational institution, and the

concern for values and ethics is important to the whole educational experience. The Student

Code of Conduct outlines the rights and responsibilities and expected levels of conduct of

students in the University community. Fundamental to the achievement of community among

the members of the University is the recognition by all such members that each shares a

responsibility to observe University regulations. This obligation, which is an extension of the

citizen•s responsibility to observe the law of the land, is an essential corollary to participation in

the academic rights afforded to members of the University.

A student voluntarily joins the Lawrence Technological University community and

thereby assumes the obligation of abiding by the standards prescribed in the Student Code of

Conduct. As such, students are required to engage in responsible social conduct that re—ects
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credit upon the University community and to model good citizenship in any community. The

University, through the Off ice of the Dean of Students, maintains the exclusive authority to

impose sanctions for behaviors that violate the Student Code of Conduct.

All students enrolled at Lawrence Technological University have access to the Student

Code of Conduct. Printed copies are available through the Off ice of the Dean of Students and

the University Housing Off ice. The Student Code of Conduct, along with other helpful

information, also may be accessed online at www.ltu.edu.

A. De¥nitions

1. The term ¯UNIVERSITY˘ means Lawrence Technological University.

2. The term ¯STUDENT˘ includes all persons taking courses at the University either full-time

or part-time, pursuing undergraduate, graduate, or professional studies. Persons who

withdraw after allegedly violating the Student Code, who are not officially enrolled for a

particular term but who have a continuing relationship with the University or who have been

notiÔed of their acceptance for admission are considered ¯students,˘ as are p ersons who

are living in University residence halls, although not enrolled in this institution. This Student

Code does apply at all locations of the University, including education centers in Wayne,

Oakland, Macomb, and outlying counties in Michigan, Northern Michigan, and centers in

other states and foreign countries.

3. The term ¯FACULTY MEMBER˘ means any person hired by the University to conduct

classroom or teaching activities or who is otherwise considered by the University to be a

member of its faculty.

4. The term ¯UNIVERSITY OFFICIAL˘ includes any person employed by the University

performing assigned administrative or professional responsibilities.

5. The term ¯MEMBER OF THE UNIVERSITY COMMUNITY˘ includes any person who is a

student, faculty member, University official, or any other person employed by the University.
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A person•s status in a particular situation shall be determined by the Dean of Students.

6. The term ¯UNIVERSITY PREMISES˘ includes all land, buildings, facilities, and other

property in the possession of or owned, used, or controlled by the University, including

adjacent streets and sidewalks.

7. The term ¯ORGANIZATION˘ means any number of persons who have complied with the

formal requirements for University recognition.

8. The term ¯STUDENT DISCIPLINE COMMITTEE˘ means any person or persons authorized

by the Dean of Students to determine whether a student has violated the Student Code and

to recommend sanctions that may be imposed when a regulations violation has been

committed.

9. The term ¯STUDENT CONDUCT OFFICER˘ means a University official authorized on a

case-by-case basis by the Dean of Students to impose sanctions upon any student found to

have violated the Student Code. The Dean of Students may, in certain circumstances,

authorize a Student Conduct Off icer to serve simultaneously as a Student Conduct Off icer

and the sole member or one of the members of the Student Discipline Committee. The

Dean of Students may authorize the same Student Conduct Off icer to impose sanctions in

all cases.

10. The term ¯DISCIPLINE APPEALS COMMITTEE˘ means any person or persons

authorized by the Dean of Students to consider an appeal from a Student Discipline

Committee s̓ determination as to whether a student has violated the Student Code.

11. The term ¯SHALL˘ is used in the imperative sense.

12. The term ¯MAY˘ is used in the permissive sense.

13. The term ¯POLICY˘ means the written regulations of the University as found in, but not

limited to, the Student Code, the Student Handbook, the Guidelines for University Living,

the University webpage and computer use policy, and Undergraduate or Graduate
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Catalogs.

14. ¯LEVEL I˘ violations of the Student Code are those for which the sanctions may be a

warning, disciplinary probation, special restrictions or loss of privileges, Ônes, restitution,

imposed reassignment of course section or housing assignment, or assignments of

discretionary sanctions. Level I violations will generally be heard by a Student Conduct Off

icer.

15. ¯LEVEL II˘ violations of the Code are those for which the sanctions may be, in addition to

those listed in Level I, suspension from University Housing and/or from the University, or

expulsion from University Housing and/or from the University. Level II violations will

generally be heard by the Student Discipline Committee.

16. The term ¯COMPLAINANT˘ means any person who submits a charge alleging that a

student violated this Student Code. When a person believes that she/he has been a victim

of another student s̓ misconduct, the student who believes she/he has been a victim will

have the same rights under this Student Code as are provided to the Complainant, even if

another member of the University community submitted the charge itself.

17. The term ¯ACCUSED STUDENT˘ means any student accused of violating this Student

Code.

B. Student Code Authority

1. The Dean of Students shall determine the composition of the Student  Discipline Committee

and Discipline Appeals Committee and determine which Student Discipline Committee,

Student Conduct Off icer, and Discipline Appeals Committee shall be authorized to hear each

matter.

2. The Dean of Students is that person designated by the University President to be responsible

for the administration of the Student Code. The Dean of Students shall develop policies for



Sumbitted to the Postsecondary Education Quality Assessment Board
Lawrence Technological University, College of Management– Ministerial Consent– June 2007
Master of Business Administration (MBA)– Part A

Page127

the administration of the student conduct system and procedural rules for the conduct of

Student Discipline Committee hearings that are not inconsistent with provisions of the Student

Code.

3. Decisions made by the Student Discipline Committee and/or a Student Conduct Off icer

designated by the Dean of Students shall be Ônal, pending the normal appeal process.

4. The Student Discipline Committee may be designated as arbiter of disputes within the student

community in cases that do not involve a violation of the Student Code. All parties must agree

to arbitration and to be bound by the decision with no right of appeal.

C. Conduct ƒ Rules and Regulations

Acts of academic dishonesty are regulated by procedures outlined in the Academic

Honor Code. Any student found to have committed the following misconduct is subject to the

disciplinary sanctions outlined in Section H:

1. Acts of dishonesty, including but not limited to the following: cheating, plagiarism, or other

forms of academic dishonesty; furnishing false information to any University official, faculty

member, or off ice; forgery; alteration, or misuse of any University document, record, or

instrument of identiÔcation; helping or attempting to help another student commit an act of

dishonesty; tampering with the election of any University-recognized student organization.

2. Disruption or obstruction of teaching, research, administration, disciplinary proceedings, or

other University activities, including its public-service functions on or off campus or other

authorized non-University activities, when the act occurs on University premises.

3. Physical abuse, verbal abuse, threats, intimidation, harassment, coercion, stalking, and hate

crimes or acts that are racially motivated or due to one s̓ sexual orientation, gender

expression, and/or other conduct that threatens or endangers the health or safety of any

person.
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4. Attempted or actual theft of and/or damage to property of the University or property of a

member of the University community or other personal or public property, on or off campus.

5. Hazing, deÔned as an act that endangers the mental or physical health or safety of a student,

or which destroys or removes public or private property,  for the purpose of initiation,

admission into, afÔ liation with, or as a condition for continued membership in a group or

organization. The express or implied consent of the victim will not be a defense. Apathy or

acquiescence in the presence of hazing are not neutral acts; they are violations of this

regulation.

6. Failure to comply with directions of University officials or law enforcement off icers acting in

performance of their duties and/or failure to identify oneself to these persons when requested

to do so.

7. Unauthorized possession, duplication, or use of keys to any University premises or

unauthorized entry to or use of University premises.

8. Violation of any University policy, rule, or regulation published in hard copy, posted on

campus, or available electronically on the University website.

9. Violation of federal, state, or local law on University premises or at University-sponsored or

supervised activities.

10. Use, possession, manufacturing, or distribution of marijuana, heroin, narcotics, or other

controlled substances, except as expressly permitted by law; use or possession of drug

paraphernalia.

11. Use, possession, manufacturing, or distribution of alcoholic beverages, except as

expressly permitted by the law and University regulations, or public intoxication. Alcoholic

beverages may not, in any circumstances, be used by, possessed by, or distributed to any

person under 21 years of age.

12. Possession of Ôrearms, explosives, any object that by its intended or actual use may be
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used to threaten or harm people or damage or destroy property, or other weapons or

dangerous chemicals on University premises.

13. Participating in an on-campus or off-campus demonstration, riot, or activity that disrupts

the normal operations of the University and infringes on the rights of other members of the

University community; leading or inciting others to disrupt scheduled and/or normal activities

within any campus building or area; intentional obstruction that unreasonably interferes with

freedom of movement, either pedestrian or vehicular, on campus.

14. Obstruction of the free —ow of pedestrian or vehicular traffic on University premises or at

University-sponsored or supervised functions, or violation of any regulations outlined in the

Lawrence Tech Parking and Traffic Regulations booklet.

15. Conduct which is disorderly, lewd, or indecent; breach of the peace; or aiding, abetting,

or procuring another person to breach the peace on University premises or at functions

sponsored by, or participated in, by the University or members of the academic community.

Disorderly conduct includes but is not limited to: any unauthorized use of electronic or other

devices to make an audio or video record of any person while on University premises without

his/her knowledge, or without his/her effective consent when such recording is likely to cause

injury or distress. This includes but is not limited to surreptitiously taking pictures of another

person in a gym, locker room, or restroom.

16. Theft or other abuse of computer facilities and resources, including but not limited to

unauthorized entry into a Ôle to use, read, change, or delete the contents or for any other

purpose; unauthorized transfer of a Ôle; use of another individual•s identiÔcation and

password; use of computing facilities to interfere with the work of another student, faculty

member, or University official; use of computing facilities to send obscene or abusive

messages; use of computing facilities to interfere with normal operation of the University

computing system; use of computing facilities and resources in violation of copyright laws;
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any violation of the University•s Computing and Network Policy.

17. Tampering with any telecommunications service, including but not limited to: telephone,

cable television, and/or voice mail; providing unauthorized service to another room, suite, or

apartment by any means through unauthorized installation of wiring jacks or extensions.

18. Abuse of the Student Conduct System, including but not limited to: failure to obey the

summons of the Student Discipline Committee, Discipline Appeals Committee, Student

Conduct Off icer, or University official to appear for a meeting or hearing as part of the

Student Conduct System; falsiÔcation, distortion, or misrepresentation of information before a

Student Discipline Committee, Discipline Appeals Committee, or Student Conduct Off icer;

disruption or interference in bad faith with the orderly conduct of a proceeding; attempting to

discourage an individual’s proper participation in, or use of, the Student Conduct System;

attempting to discourage an individual’s proper participation in, or use of, the Student

Conduct System; attempting to in—uence the impartiality of a member of a StudentDiscipline

Committee or Discipline Appeals Committee prior to, during, and/or after a student conduct

proceeding; harassment (verbal or physical) and/or intimidation of a member of a Student

Discipline Committee or Discipline Appeals Committee prior to, during, and/or after a student

conduct proceeding; failure to comply with the sanction(s) imposed under the Student Code;

in—uencing or attempting to in—uence another person to commit an abuse of the Student

Conduct System.

19. Actions that endanger the student, the University or local community, or the academic

process, or cause harm to self or others.

D. Jurisdiction of the Lawrence Technological University Student Code

The Lawrence Technological University Student Code shall apply to conduct that occurs

on University premises, at University-sponsored activities, and to off-campus conduct that
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adversely affects the University community and/or the pursuit of its objectives. Each student

shall be responsible for his/her conduct from the time of application for admission through the

actual awarding of a degree, even though conduct may occur before classes begin or after

classes end, as well as during the academic year and during periods between terms of actual

enrollment (and even if their conduct is not discovered until after a degree is awarded. The

Student Code shall apply to a student•s conduct even if the student withdraws from school while

a disciplinary matter is pending. The Dean of Students shall decide whether the Student Code

shall be applied to conduct occurring off campus, on a case-by-case basis, in his/her sole

discretion.

E. Violation of Law and University Discipline

1. University disciplinary proceedings may be instituted against a student charged with

conduct that potentially violates both the criminal law and this Student Code (that is, if both

possible violations result from the same factual situation) without regard to the pendency

of civil or criminal litigation in court or criminal arrest and prosecution. Proceedings under

this Student Code may be carried out prior to, simultaneously with, or following civil or

criminal proceedings off campus at the discretion of the Dean of Students. Determinations

made or sanctions imposed under this Student Code shall not be subject to change

because criminal charges arising out of the same facts that gave rise to violation of

University rules or regulations were dismissed, reduced, or resolved in favor of or against

the criminal law defendant.

2. When a student is charged by federal, state, or local authorities with a violation of law, the

University will not request or agree to special consideration for that individual because of

his or her status as a student. If the alleged offense is also being processed under the

Student Code, the University may advise off-campus authorities of the existence of the

Student Code and of how such matters are typically handled within the University
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community. The University will attempt to cooperate with law enforcement or other

agencies in the enforcement of criminal law on campus and in the conditions imposed by

criminal courts for the rehabilitation of student violators (provided that the conditions do not

con—ict with campus rules, regulations, or sanctions). Individual students and other

members of the University community, acting in their personal capacities, remain free to

interact with governmental representatives as they deem appropriate.

3. If a student is charged with an off-campus violation of federal, state, or local laws, but not

with any other violation of this Code, disciplinary action may be taken by the University and

sanctions imposed for grave misconduct which demonstrates —agrant disregard for the

University community. In such cases, no sanction may be imposed unless the student has

been found guilty in a court of law or has declined to contest such charges, although not

actually admitting guilt (e.g., ¯no contest˘ or ¯nolo contendere˘).

F. Student Code of Conduct Procedures

All suspected violations of the Code will be reviewed in accordance with the procedures outlined

below.

1. Disciplinary Correspondence. All disciplinary correspondence will be sent to the student•s

official mailing address as listed with the Off ice of the Registrar. The University reserves the

right to use other reasonable means to notify students.

2. Filing Complaints

a. Any member of the University community may make a complaint and/or referral

or offer information concerning such complaint and/or referral to the Off ice of the

Dean of Students. A complaint or referral made against a student or students

alleging violation(s) of the Student Code of Conduct shall be directed to the Dean

of Students for review. Any complaint should be prepared in writing on a
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University incident report form and should be submitted as soon as possible after

the event takes place, preferably within 48 hours.

b. While action on a complaint of violating a University rule or regulation is pending,

the status of the student shall not be altered except for reasons outlined in

Section J.

3. Presumption of Non-Violation Any student charged with a violation under this Code shall be

presumed not responsible until it is proven that, more likely than not, the violation of the rule

or regulation occurred.

4. Preliminary Investigation When the Dean of Students or designee receives information that a

student has allegedly violated University rules, regulations, or local, state, or federal law, the

Dean or designee shall investigate the alleged violation and determine whether further action

is necessary. After completing a preliminary investigation, the Dean or designee may:

a. Find no basis for the complaint and dismiss the allegation as unfounded, or

b. Contact the student for a discussion and either:

(1) Dismiss the allegation.

(2) Identify that the alleged violation(s) equate to a Level I infraction and assign the

case to a Student Conduct Off icer to conduct a  student conduct meeting with the

student(s).

(3) Identify that the alleged violation(s) equate to a Level II infraction and schedule a

hearing with the Student Discipline Committee.

5. Summoning a Student for a Student Conduct Meeting A student conduct meeting is a

meeting between a student(s) involved in an alleged violation of the Code and a Student

Conduct Off icer and may include sanctions. In some cases, the meeting may resolve the

matter.
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a. The Student Conduct Off icer shall provide the student with:

(1) Written notice of the charge(s) and an outline of rights.

(2) Review of all available information, documents, exhibits, and a list of witnesses

that may testify against the student.

b. Following receipt of the notice of charges, a student:

(1) May elect not to contest the charges and to accept responsibility for them. If this

election is made, the student must sign a waiver of the right to a hearing, and must

accept the sanction imposed by the Student Conduct Off icer. The decision to waive a

hearing and accept the sanction is Ônal and not appealable.

(2) May contest the charges and elect to proceed to a hearing. The hearing shall be

scheduled not less than Ôve (5) nor more than 15 calendar days from the student

conduct meeting.

G. Hearing Process

Hearings provide the forum where parties to an allegation are afforded the opportunity to

present information for review by a Student Discipline Committee presided over by the chair of

the Committee and moderated by the Dean of Students. The Dean of Students is an ex-ofÔcio

member of the committee. A time shall be set for a Student Discipline Committee hearing, not

less than Ôve (5) nor more than 15 calendar days after the student has been notiÔed. The

maximum time limit for scheduling of hearings may be extended at the discretion of the Dean of

Students or designee. Hearings shall be conducted by the Student Discipline Committee

according to the following guidelines, except as provided by article J below:

1. In cases in which the Student Discipline Committee has been authorized by the Dean of

Students to conduct a hearing, the recommendations of the members of the Student

Discipline Committee shall be considered in an advisory capacity by the Dean of Students in
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determining and imposing sanctions.

2. Composition: The Student Discipline Committee is composed of 15 members.

Recommendations for membership on the Student Discipline Committee from the deans of

each academic college, the faculty, the administration and staff of the University, and the

executive committee of Student Government will be sought by the Dean of Students on an

annual basis, or more frequently as needed. At the discretion of the Dean of Students,

general solicitation of the student body for participation may be made. Based upon these

recommendations and/or solicitations, candidates who meet eligibility requirements will be

invited to apply and interview for participation on the Student Discipline Committee.

3. Term of service: Students shall serve for one academic year and may continue to serve at the

discretion of the Provost and the Dean of Students.

4. Student eligibility: All students, full- or part-time, shall be eligible for recommendation to the

Student Discipline Committee provided they have maintained a 2.30 cumulative grade point

average, are not currently on disciplinary probation, and have not been suspended from the

residence halls or the University.

5. Training: All members of the Student Discipline Committee, upon receiving notice of

appointment, shall be given all necessary information about their responsibilities and the

means for carrying them out.

6. Five students from the Student Discipline Committee will be chosen by the Dean of Students

to hear a proceeding.

7. Hearings normally shall be conducted in private.

8. The Complainant, the Accused Student, and their advisors, if any, shall be allowed to attend

the entire portion of the Student Discipline Committee hearing at which information is received

(excluding deliberations). Admission of any other person to the hearing shall be at the

discretion of the Student Discipline Committee and/or the Dean of Students or designee.
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9. In the case of Student Discipline Committee hearings involving more than one Accused

Student, the Dean of Students or designee, at his/her discretion, may permit the Student

Discipline Committee hearings concerning each student to be conducted either separately or

jointly.

10. The Complainant and the Accused Student have the right to be assisted by any advisor

they choose, at their own expense. The advisor may be an attorney. The complainant and/or

the accused are responsible for presenting his or her own information and, therefore, advisors

are not permitted to speak or to participate directly in any hearings before the Student

Discipline Committee. A student should select as an advisor a person whose schedule allows

attendance at the scheduled date and time for the Student Discipline Committee because

delays will not normally be allowed due to the scheduling con—icts of an advisor.

11. The Complainant, the Accused Student, and the Student Discipline Committee may

arrange for witnesses to present information to the Student Discipline Committee. The

University will try to arrange the attendance of possible witnesses who are members of the

University community, if reasonably possible, and who are identiÔ ed by the Complainant and/

or Accused Student at least two (2) business days prior to the Student Discipline Committee

hearing. Witnesses will provide information to and answer questions from the Student

Discipline Committee. Questions may be suggested by the Accused Student and/or

Complainant to be answered by each other or by other witnesses, with such questions

directed to the chairperson, rather than to the witness directly. This method is used to

preserve the educational tone of the hearing and to avoid creation of an adversarial

environment. Questions of whether potential information will be received shall be resolved at

the discretion of the chairperson of the Student Discipline Committee, in consultation with the

Dean of Students or designee.

12. Pertinent records, exhibits, and written statements (including Student Impact
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Statements) may be accepted as information for consideration by the Student Discipline

Committee, at the discretion of the Dean of Students.

13. All procedural questions are subject to the Ônal decision of the Dean of Students.

14. After the portion of the Student Discipline Committee hearing concludes in which all

pertinent information has been received, the Student Discipline Committee shall determine by

majority vote whether the Accused Student has violated each section of the Student Code

that the student is charged with violating.

15. The Student Discipline Committee s̓ determination shall be made on the basis of

whether it is more likely than not that the Accused Student violated the Student Code.

16. Formal rules of process, procedure, and/or technical rules of evidence, such as are

applied in criminal or civil court, are not used in Student Code proceedings.

17. There shall be a single verbatim record, such as a transcription or tape recording, of all

hearings before a Student Discipline Committee (not including deliberations). Deliberations

shall not be recorded. Transcriptions and/or tapes made during Student Discipline Committee

hearings shall be the property of the University. These materials are confidential. They are

made available in case of appeal and, upon request, to the Discipline Appeals Committee

hearing the appeal.

18. If the Accused Student, with notice, does not appear before a Student Discipline

Committee hearing, the information in support of the charges shall be presented and

considered even if the Accused Student is not present. If the Accused Student fails to attend

the hearing, it shall be deemed that he or she denies all allegations. When appropriate, a

sanction will be determined and the student will be notiÔed in writing.

19. The Student Discipline Committee may accommodate concerns for the personal safety,

well-being, and/or fears of confrontation of the Complainant, Accused Student, or other

witness during the hearing by providing separate facilities, by using a visual screen, and/or by
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permitting participation by telephone, videophone, closed circuit television, video

conferencing, videotape, audio tape, written statement, or other means, where and as

determined in the sole judgment of the Dean of Students to be appropriate.

H. Sanctions

1. The following sanctions may be imposed upon any student found to have violated the

Student Code:

a. WARNING - A notice in writing to the student that the student is violating or has violated

institutional regulations.

b. PROBATION - A written reprimand for violation of speciÔed regulations. Probation is for

a designated period of time and includes the probability of more severe disciplinary sanctions

if the student is found to violate any institutional regulation(s) during the probationary period.

c. LOSS OF PRIVILEGES - Denial of speciÔed privileges for a designated period of time.

d. LOSS OF ACADEMIC CREDIT - Failing grade assigned for the course due to academic

dishonesty.

e. FINES - Previously established and published Ônes may be imposed.

f. RESTITUTION - Compensation for loss, damage, or injury. This may take the form of

appropriate service and/or monetary or material replacement.

g. DISCRETIONARY SANCTIONS - Work assignments, essays, service to the University,

or other related discretionary assignments. (Such assignments must have the approval of the

Dean of Students.)

h. RESIDENCE HALL SUSPENSION ˆ  Separation of the student from the residence halls

for a deÔnite period o f time, after which the student is eligible to return. Conditions for

readmission may be speciÔed.

i. RESIDENCE HALL EXPULSION ˆ  Permanent separation of the student from the
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residence halls.

j. UNIVERSITY SUSPENSION - Separation of the student from the University for deÔnite

period of time, after which the student is eligible to return. Conditions for readmission may be

speciÔed.

k. UNIVERSITY EXPULSION - Permanent separation of the student from the University.

l. REVOCATION OF ADMISSION AND/OR DEGREE ˆ  Admission to or a degree awarded

from the University may be revoked for fraud, misrepresentation, or other violation of

University standards in obtaining the degree, or for other serious violation committed by a

student prior to graduation.

m. WITHHOLDING DEGREE ˆ  The University may withhold awarding a degree otherwise

earned until the completion of the process set forth in this Student Code of Conduct, including

the completion of all sanctions imposed, if any.

2. More than one of the sanctions listed above may be imposed for any single violation.

3. Other than University suspension, expulsion, or revocation or withholding of a degree,

disciplinary sanctions shall not be made part of the student s̓ permanent academic record,

but shall become part of the student•s disciplinary record. Upon graduation, the student•s

disciplinary record may be expunged of disciplinary actions, other than residence hall

expulsion, University suspension, University expulsion, or revocation or withholding of a

degree, upon application to the Dean of Students. Cases involving the imposition of sanctions

other than residence hall expulsion, University suspension, University expulsion, revocation or

withholding of a degree shall be expunged from the student•s disciplinary record three (3)

years after the student completes all requirements for graduation.

4. in situations involving both an Accused Student(s) (or group or organization) and a student(s)

claiming to be the victim of another student•s conduct, the records of the process and of the

sanctions imposed, if any, shall be considered to be part of the education records of both the
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Accused Student(s) and the student(s) claiming to be the victim because the educational

career and chances of success in the academic community of each may be impacted.

5. The following sanctions, in addition to those listed above, may be imposed upon groups or

student organizations: loss of selected rights and privileges for a speciÔed period of time,

and/or deactivation/loss of all privileges, including University recognition, for a speciÔed

period of time.

6. In each case in which a Student Conduct Off icer determines that a student has violated the

Student Code, the recommendation of the Student Conduct Off icer shall be considered by

the Dean of Students in determining and imposing sanctions. In cases in which the Student

Discipline Committee has been authorized to determine that a student has violated the

Student Code, the recommendation of all members of the Student Discipline Committee shall

be considered by the Dean of Students in determining and imposing sanctions. The Dean of

Students is not limited to sanctions recommended by members of the Student Discipline

Committee.

7. Following the Student Discipline Committee hearing, the Dean of Students shall advise the

Accused Student(s), group and/or organization (and complaining student who believes she/he

was the victim of another student•s conduct) in writing of its determination and of the

sanction(s) imposed, if any. A copy of the notiÔcation will be ret ained in the student•s

disciplinary record. Cases involving suspension or expulsion will also be Ôled in the student•s

academic record.

I. Appeals

1 A decision reached by the Student Discipline Committee or a sanction imposed may be

appealed by the Accused Student(s) or Complainant(s) to the Discipline Appeals Committee

within seven (7) school days of the decision. Such appeals shall be in writing and shall be
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delivered to the Dean of Students or designee.

2 Composition: The Discipline Appeals Committee is composed of three (3) members: (a)

the Chair of the Faculty Senate; (b) the Assistant Provost for Enrollment Management; (c) the

President of Student Government.

3. Except as required to explain the basis of new information, an appeal shall be limited to

review of the verbatim records of the Student Discipline Committee hearing and supporting

documents for one or more of the following purposes:

a. To determine whether the Student Discipline Committee hearing was conducted

fairly in light of the charges and information presented, and in conformity with prescribed

procedures, giving the complaining party a reasonable opportunity to prepare and

present evidence that the Student Code was violated, and giving the Accused Student a

reasonable opportunity to prepare and to present a response to those allegations.

Deviations from designated procedures will not be a basis for sustaining an appeal

unless signiÔcant prejudice results.

b. To determine whether the decision reached regarding the Accused Student was

based on substantial information; that is, whether the facts in the case that, if believed by

the fact Ônder, were sufÔcient to establish that a violation of the Student Code occurred.

c. To determine whether the sanction(s) imposed were appropriate for the violation

of the Student Code that the student was found to have committed.

d. To consider new information, sufÔcient to alter a decision, or other relevant facts

not brought out in the original hearing, because such information and/or facts were not

known to the person appealing at the time of the original Student Discipline Committee

hearing.

4. If the Discipline Appeals Committee upholds an appeal, the matter may be returned to

the original Student Discipline Committee for reopening of the Student Discipline Committee
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hearing to allow reconsideration of the original determination and/or sanction(s).

a. In cases involving appeals by students accused of violating the Student Code,

the Discipline Appeals Committee may, upon review of the case, reduce but not increase

the sanctions imposed by the Student Discipline Committee.

b. In cases involving appeals by persons other than the student(s) accused of

violating the Student Code, the Discipline Appeals Committee may, upon review of the

case, reduce or increase the sanctions imposed by the Student Discipline Committee.

5. Following the appeal, the Dean of Students shall advise the Accused Student(s) in writing of

the determination of the Discipline Appeals Committee and of the sanction(s) imposed, if any.

A copy of the notiÔcation will be retained in the student•s disciplinary record. Cases involving

University suspension, expulsion, or revocation or withholding of a degree will be Ôled in the

student•s academic record.

J. Exceptional Procedures

1. Interim Suspension In certain circumstances, the Dean of Students or designee may

impose a University or residence hall suspension prior to the hearing before the

Student Discipline Committee. Interim suspension is an action requiring that a student

immediately leave the campus and University property.

� Interim suspension may be imposed only: a) to ensure the safety and well-being of

members of the University community or preservation of University property; b) to

ensure the student•s own physical or emotional safety and well-being; or c) if the

student poses an ongoing threat of disruption of or interference with the normal

operations of the University. During the interim suspension, the student shall be

denied access to housing facilities and/or the campus (including classes) and/or all

other University activities or privileges for which the student might otherwise be
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eligible, as the Dean of Students or designee may determine to be appropriate.

� Any student who is suspended on an interim basis and returns to the campus and

University property during the suspension shall be subject to further disciplinary

action and may be treated as a trespasser. Permission to be on campus for a speciÔc

purpose (e.g., to take an exam, to consult with the Dean of Students, or to participate

in the disciplinary procedures) may be granted in writing by the Dean of Students or

designee.

2.Suspension from the Housing Facilities The Director of Residence Life or the Dean of

Students or designee may, when charges are served, suspend an Accused Student(s)

from the housing facilities pending the hearing and determination thereof, whenever the

continued presence of such a student would constitute a danger to the student or to the

safety of persons or property in the housing facilities, or would pose a threat of

disruptive interference with the normal conduct of housing facility activities and

functions, or the seriousness of the charges warrants such action. The Dean of

Students or designee shall grant an immediate review (by the end of the next business

day after the suspension) on request of any student so suspended with respect to the

basis for such a suspension, at which time the suspended student may have the right to

present statements tending to show that the basis for the suspension from the housing

facilities does not exist. Suspension may apply to all housing facilities, an individual

residence hall/apartment, or any portion thereof.

3. Residence Hall/Temporary Reassignment and Restriction from Facilities The Director of

Residence Life or the Dean of Students or designee may temporarily reassign a resident to

another facility and/or restrict a resident from speciÔc campus facilities pending an

investigation and/or hearing whenever the continued presence of a resident in a particular
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campus facility would constitute a danger to the student or to the safety of persons or property

in the housing facilities and campus facilities, or the seriousness of the allegations warrants

such action. The Director of Residence Life shall grant an immediate review (by the end of the

next business day after the temporary reassignment and/or restriction) on request of any

resident so reassigned and/or restricted with respect to the basis for such a reassignment

and/or restriction.

4. Temporary Restriction from Personal Contact The Director of Residence Life or the Dean of

Students or designee may temporarily restrict a student from any personal, verbal, written,

telephone, electronic, and third-party contact with another person pending an investigation

and/or hearing whenever the contact could constitute a danger to the person or to the safety

of the person or property, or the seriousness of the allegations warrants such action. Any

student so restricted may obtain an explanation of the basis for such restriction upon request.

5. Withdrawal Prior to Student Conduct Proceedings The student who withdraws or fails to

return to the University while disciplinary action is pending will be ineligible for readmission

until the outstanding matter is resolved. The University reserves the right to formally restrict

individual(s) from the campus grounds while such action is pending. Any further readmission

would require an appeal in writing to the Dean of Students or designee and approval by the

Dean of Students or designee.

K. Interpretation and Review

� Any question of interpretation regarding the Student Code shall be referred to the

Dean of Students or his/her designee for Ônal determination.

� The Student Code shall be reviewed every three (3) years under the responsibility of

the Dean of Students with the input of an advisory team.
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ACADEMIC STANDING COMMITTEE/READMISSION

Graduate students who have been dismissed from the University because of poor

scholarship may, after one calendar year, submit a written petition for readmission to the chair

of the Academic Standing Committee, or administrator of the program in the respective College.

This petition should be received at least one month before the first day of class of the semester

in which the student wishes to return.

Evidence of planning, curriculum load, and work activities are taken into consideration

when reviewing petitions for readmission.  Petitions should be well organized, typed, and should

include the student•s current address, phone number, student number, curriculum, and reasons

why the student had previous academic difficulty and why the student now feels he or she can

be successful if readmitted.  If the time constraints of a particular program have been, or will be

exceeded through readmission, the student must also reapply to the specific program for an

extension of the program•s time limit.

The petition may include a letter from an employer attesting to competent work and

maturity.  An official transcript of courses taken at another institution must be submitted at the

time the student applies for readmission.  However, credit will not be allowed for any work taken

at another institution for the period of one calendar year following dismissal.  Once admitted, a

student is required to abide by the catalog graduation requirements at the time of readmission.

A student•s requirements for graduation may be subject to reevaluation.

Students wishing to reapply to a graduate professional or post-professional degree after

having been dismissed must also make a regular application for admission.

PENALTIES

Minor violations of regulations such as improper parking, littering, holding overdue library

books, etc., may result in fines which, if not paid, can result in the University•s refusal to release
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grades, transcripts, or permits to register.  Appeals are possible as provided in the Student

Government Constitution.

More serious violations such as vandalism, theft, possession or use of firearms, use of

illegal drugs, alcoholic beverage regulation infractions, or irresponsible action may result in

probation, suspension, or expulsion.  The Student Discipline Committee will be the final arbiter

in these cases.

In case of probation, temporary restrictions against participation in specified activities

may be imposed, with the possibility of more severe discipline in case of future violations.  At

the time of the probation notice, the student will also be notified of the extent and duration of the

probation.

In cases of suspension or expulsion, students will not receive a tuition refund and will receive

either a ¯W˘ (withdrawal) or ¯F˘ (failure) in all classes in progress.

STUDENT DISCIPLINE PROCEDURE

1. The primary office to receive reports of student misconduct is the Dean of Students.

2. If a complaint is filed with the Dean of Students, a letter is sent to the student(s) cited,

advising them that they have been accused of misconduct, naming a date that the

Student Discipline Committee will hold a hearing, and advising the student(s) to meet

with the Dean of Students prior to the hearing.

3. At the meeting with the Dean of Students, the student(s) receive a copy of the complaint.

The student(s) are advised of the hearing procedures and who will be present.  The

student(s) may reply to the complaint in writing, prior to the hearing; and verbally, during

the hearing.

4. Following the hearing, the Student Discipline Committee determines the action(s) to be

taken.

5. The student(s) are notified in writing of the decision of the Committee.
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STUDENT DISCIPLINE APPEALS

1. Students have the right to appeal a decision of the Student Discipline Committee, through

the Office of the Provost.

2. The appeal must be in writing.

3. The appeal must be submitted within one week of the decision of the Student Discipline

Committee.
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11.2  Policy Implementation and Awareness

Appendix  11.2

Students and employees are informed about and understand the policies and procedures for
dispute resolution. To those ends, the Applicant’s policies shall ensure that:

 charges or complaints against an individual arestated clearly and in writing;
 there is an administrative person(s) responsible for dealing with complaints and to whom

complaints may be directed, and who may facilitate the informal and satisfactory
resolution of disputes;

 there is a process for reviewing disputes and examining the evidence;
 there is provision for a final internal review by a body of persons not involved in the

dispute in any way.

Lawrence Tech informs the faculty and students about the Organization•s policies on

dispute resolution in the Student Handbook and the Undergraduate and Graduate Catalogs

under Policies, Procedures, and Regulations.  Separate pamphlets on the Academic Honor

Code and the Student Code of Conduct are also available to anyone requesting them.  In the

Faculty Handbook,  the Organization•s policies on dispute resolution for faculty may be found

under Responsibilities and Rights of Tenure and Tenure-Track Faculty, Non-Tenure-Track

Faculty, and Part-Time Faculty.  Other University employees rights and responsibilities

regarding dispute resolutions are also outlined in their handbooks.



Sumbitted to the Postsecondary Education Quality Assessment Board
Lawrence Technological University, College of Management– Ministerial Consent– June 2007
Master of Business Administration (MBA)– Part A

Page149

12. ORGANIZATION EVALUATION

12 .1  Organization Evaluation Policies and Procedures

12.1  Periodic Review Policy and Schedule

Appendix  12.1

Attach as Appendix 12.1 the formal, approved policy and procedures for the periodic review of
organizations identified in section 7..8 of the Board§sHandbook for Private Organizations.

Appendix 12.1 will contribute to the assessor�s judgments about whether the submission meets the Board�s
Organization Evaluation standard, Benchmarks 1 and 2: Handbook �  Private Organizations, S. 7.8.:

1.The applicant has a formal, institutionally approved policy and procedure for the periodic review of it
operational and administrative policies and procedures embodying the following characteristics:
a.organizational reviews at regular intervals, normally not exceeding five to seven years. The first such

evaluation should occur before a request for renewal of ministerial consent.
b.criteria for organizational review that include:

i.assessment of the continuing adequacy of the organization’s mission statement and academic goals
that accurately identify the academic character and aspirations of the organization;

ii.assessment of the continuing adequacy of the organization’s governance structure and qualified
administrative capacity necessary to organize and manage a competent institution of higher learning
with appropriate participation by qualified academic staff and in consultation with students;

c.assessment of organization’s ethical conduct and businesses practices in its dealings with administrative,
academic and support staff, students, regulators, suppliers, and the public in general;

d.assessment of the continuing accuracy and completeness of the institution’s public reports, materials and
advertising and the key information about the organization and that it is readily available to potential and
current students;

e.assessment of the organization’s commitment to and the continuing appropriateness of its academic
freedom and integrity policies in that they (i)  recognize and protect the rights of individuals in their pursuit
of knowledge; (ii) clearly define the ownership of the intellectual products of employees and students; (iii)
uphold formal ethical research standards;  and (iv) foster and enforce academic honesty;

f.assessment of the continued financial stability of the organization and that it has the financial resources to
provide a stable learning environment and to ensure that students can complete the program with the stated
learning outcomes;

g.assessment of the continuing appropriateness of the organization’s dispute resolution policies and practices.
2. The organization review procedure includes:

(a)A Self-Study
A study undertaken by administrators, faculty members and staffof organization based on evidence relating to
organizational performance against the criteria stated above, including strengths and weaknesses, desired
improvements, and future directions.
(b)An Organization Evaluation Committee
A committee struck by the senior administration to evaluate the organization’s operational and administrative
activities, policies and procedures based on (a) the self-study and a site visit during which members of the
committee normally meet with administrators, faculty members, students, graduates, and other relevant parties
such as financial auditors, bankers, critical service providers to gather information. A majority of the members
must have relevant expertise in the degree-granting environment, be from outside the institution, and be free of
any conflict of interest.
(c)The Report of the Committee
The overarching purpose of the Organization Evaluation Committee report is to assess the appropriateness and
quality of the organization’s operation, policies and procedures, and to recommend any changes needed to
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strengthen that quality. The report must be addressed to the senior administration and be shared with the
academic council and governing Board, together with a plan of action responding to the recommendations in the
report.

The University  has a formal institutionally approved  policy and procedure for the periodic

review of its operational and administrative policies and  procedures through its evaluations by

the North Central Association of Colleges and Schools (NCA).  Internal review is done every two

years from programs to policies to initiatives.

          The Table of Contents of the 2000-2001 Self Study of Lawrence Technological University

follows.  The  Self Study is 382 pages and is available upon request.  An Organization

Evaluation Committee and a Report of the Committee is also part of the NCA  evaluation

process.  The final enclosure here are beginning pages from an interim report to NCA  for LTU•s

2005 Focused Visit. The item ¯Communication˘ is addressed as, ¯The (NCA) evaluation team

that visited Lawrence Tech for the 2001 comprehensive evaluation showed particular concern

with communication  flow, and with feedback by the central administration  to those asked to

provide input on important issues.˘  This is given here to show the follow-through by LTU.  The

NCA  evaluation of LTU is scheduled every ten years and will start again in 2009-2010.
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