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As described in Appendix 7.1 – Quality Assurances for Program Delivery, CMCC undertakes 
a number of assessments which provide for student feedback and Appendix 8.4 – Policies 
on Faculty, which provide for faculty evaluation of teaching, supervision and currency in the 
field of specialization  
 

k) assessment of individual student work in the terminal stage of the program, that reflects 
exemplary, average, and minimally acceptable performance, demonstrates that the degree 
level standard has been achieved.  

 
Students are assessed on an individual basis throughout the program against the identified 
learning outcomes in each year and in the terminal stage of the program, in both theoretical 
and practical formats (See Appendix 6.3.1).  CMCC retains examinations to demonstrate the 
performance levels indicated in support of the degree level standard. 
 

Annual Organizational and Program Review 
 
In addition to formal external reviews conducted by our accreditors, CMCC undertakes a 
number of regular organizational and program reviews as part of its normal business cycle.  As 
a consequence, CMCC updates and revises, as necessary, its Strategic and Academic Plans 
on a minimum five year cyclical basis, most recently completed in 2006 and 2008 respectively.  
In so doing, the institution undertakes a review and assessment of its internal and external 
threats and opportunities and assesses how these are affected by its inherent strengths and 
challenges. The outcome of this process is the development of operational targets and planned 
activities that are formulized in a series of institutionally based SMART Goals. These goals then 
provide guidance for the development of divisional SMART Goals, thereby integrating the 
activities of various management levels towards a common institutional mission and vision 
reflecting the institution’s aspirations.  
 
As a measure of its progress towards meeting its goals and objectives, the senior management 
team, with input from mid-level management, annually reviews the outcomes of its activities. 
Based upon these measures, the institution modifies its priorities as necessary for the 
subsequent academic year.  These priorities form the basis for the development of divisional 
SMART Goals, which are formally reviewed and assessed in the fall and spring.  These 
progress reports are subsequently submitted and reviewed semi-annually by the Board of 
Governors. 
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CMCC maintains a comprehensive and ongoing system of evaluation and planning and reports 
formally on this process many times per year as noted below.  In essence, structure, process 
and outcome strategies ensure the comprehensiveness and effectiveness of planned strategies.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A.  Structure:  

The ongoing system of planning and evaluation can best be captured by the organizational 
structure and related meetings that ensure ongoing communication of the plan and its 
outcomes.  The following depicts the structure used in planning and evaluation; however, it 
should be highlighted that underlying this framework are countless divisional, departmental and 
individual meetings that provide ongoing feedback to the status and outcomes of the plan.  
 
1. Board of Governors:  A semi-annual and annual progress report is prepared each year and 

presented at the two Board of Governors meetings. These submissions report on the 
institution’s progress towards meeting its goals by outlining the divisional goals, an 
assessment of outcomes, an analysis of how successful we are at meeting these goals, 
and/or what remedial activities or revision to the plan is necessary to move forward towards 
meeting our strategic objectives.  These reports form the basis for the Board to assess the 
institution’s success at evaluation and planning and for the approval of the necessary 
resources needed to meet the institution’s planning goals for subsequent years. 

 
The semi-annual report provides an interim barometer of the effectiveness of activities 
performed towards achieving stated year end targets.  These reports are compiled 
according to the overall program areas (Administration, Undergraduate Education, Graduate 
Education and Research, and Institutional Advancement).  They contain divisional goals that 
have been agreed to for the year in order to meet CMCC’s strategic directions.  Each goal is 
assessed relative to the success of the Division toward achieving its goals, by showing the 
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outcomes which have been assessed.  An overall evaluation of the success at achieving the 
divisional goals is also provided. 
 

2. Division Directors:  The Division Directors meetings are held quarterly.  For each meeting 
directors prepare a written report on their progress towards meeting their divisional goals by 
reporting on outcomes and an assessment of each, relative to the stated goals for the 
period. These meetings are further used to explore synergies that emerge as a 
consequence of the sharing of the strategic plan, activities and outcomes of each Division. 
Thus the threat of a silo-thinking mentality is replaced with one that is more collaborative 
and integrative, and as a consequence prevents redundancy or duplication of activities, and 
facilitates a uniform direction and consistency of message.  
 

3. Senior Management Team:  The Senior Management Team reviews the overall institutional 
goals with the President on a frequent basis, using a SMART Goal methodology and 
reporting tool developed to present information in a high-level yet comprehensive format.  In 
addition, the Senior Management Team holds annual Planning Retreats to ensure the team 
remains focused on the overall priorities, assesses the achievement of stated targets, 
identifies potential gaps and solutions, and makes necessary strategic alterations for the 
subsequent year(s).  These meetings result in the identification of Institutional Priorities for 
the subsequent year and are communicated to the CMCC community once finalized. 
 

4. Budget Submissions:  Each Division prepares its annual budget submission and ties 
resource requests to their divisional plan.  Each Division Director’s budget is submitted to 
and vetted by their executive level report for continuity of divisional and institutional planning 
priorities.  

 
B.  Process  

Ongoing planning is derived from the assessment of outcomes associated with the strategic 
priorities of the institution.  CMCC has provided each manager with the software (Mindjet 
MindManager Pro7) to utilize for updating their divisional progress towards meeting their goals 
and to provide a consistent and effective communication tool to ensure all of our constituents 
are clear on our strategies and goals.  Linked to these objectives are measurable activities that 
provide an ongoing assessment of the effectiveness of meeting their various targets.   
 
C.  Outcomes  

The final piece is the collection of appropriate outcomes, selected to measure the effectiveness 
of the undertaken processes. CMCC undertakes evaluation using a number of data points and 
tools, such as external data trending by year; internal data trending by year and by category; 
survey of the chiropractic profession and alumni (2006); survey of the student body (annual); 
internal and external reviews; potential applicants (annual starting in 2007); and customers 
including Supply Centre customers, Continuing Education participants and patients.  
 
CMCC recently undertook a Self Study and independent organizational and programmatic 
review (Site Visit) following which the accreditation Site Team commended CMCC on its 
commitment to the above processes: 
 



CANADIAN MEMORIAL CHIROPRACTIC COLLEGE 
Part B – Quality Assessment Review:  Private Organizations 
 
 

11.  Program Evaluation Standard 
11.1  Periodic Review Policy and Schedule 

 

Canadian Memorial Chiropractic College -239- Program Quality Review 

CMCC has excellent evaluation processes linked directly to the DCP’s Mission, goals, 
and objectives, and effectively utilizes outcome measures to drive its planning and 
resource allocation processes. The Team commends the College for its institutional 
planning, evaluation, and measures of effectiveness activities to include its utilization of 
SMART Goals methodology and Mindjet Mind Manager Pro7 software as tools which 
continuously provide shared information regarding achievement of the goals and 
objectives that have been formulated as a result of strategic planning and the setting of 
Institutional Priorities exercises.  

 
Academic Departmental Reviews 
 
The institution is committed to excellence in its academic programs. Accordingly, Academic 
Program reviews are undertaken on a regular basis.  These may be in the form of internal or 
external departmental reviews.  The reviews explore the administrative structure and processes, 
qualifications and performance of personnel, practices, nature and completeness of its 
programs and reports, and financial viability.   
 
Self Study and Organizational Review Committee and Report 
 
CMCC has recently completed its accreditation cycle with the Federation, having been awarded 
another seven year accreditation award in November 2008.  Given the significant overlap in 
standards between the two sets of standards (i.e., PEQAB and The Federation), CMCC has 
enclosed this Self Study, Self Study Update and Report of the Site Visitation Team, including 
CMCC’s response in support of the requirement to undertake an organizational and 
programmatic Self Study, host an independent organizational review and respond to the report 
of findings from this process. 
 
Self Study 
 
On May 1, 2008, CMCC submitted a comprehensive Self Study to the COA, followed by an 
Update to the Self Study on August 1, 2008 (see Appendices 12.6 and 12.7).  The Self Study 
documents are prepared at the departmental and divisional level, submitted to the respective 
member of the Senior Management Team and reviewed and collated by the Division of 
Institutional Planning and Assessment.  These reports speak to the assessment of how CMCC 
meets the standards for accreditation of Doctor of Chiropractic Programs (DCPs) and address 
the outcome measures, evaluation and changes to planning for each program area and how this 
aligns with the institutional goals and supports the institutional Mission.  
 
Site Visit 
 
In September, an independent Site Visitation Team (Program Evaluation Committee) visited 
CMCC for a one week period to complete its on-site assessment of the Self Study Reports.    
 
The program review committee was a committee appointed by the Commission on Accreditation 
and made up of assessors who are trained by the Academy of Site Team Visitors by the Council 
on Chiropractic Accreditation – USA.  The members of the Site Team have relevant expertise in 
a degree granting environment, are trained in accreditation reviews, are external to CMCC, and 
are free of conflict of interest with CMCC.  Therefore, the members of the review team hold 
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qualifications appropriate to this review:  CMCC asked two senior academics from Ontario 
universities to participate as observers to the process of accreditation.  Both Dr. Marsden and 
Dr. Van Loon were provided with the Self Study, Update to the Self Study and participated in the 
on-campus site visit, including meetings with faculty, staff, students, community partners and 
alumni. 
 

Site Visitation Team – September 2008
Name Title Home Institution 
G. Lansing Blackshaw, Ph.D 
Site Team, Chair 

Provost Emeritus New York Chiropractic College 
Seneca Falls, NY 

Thomas F. Bergmann, DC Professor 
College of Chiropractic 

Northwestern Health Sciences University 
Bloomington, MN 

Beth Donohue, MS, DC Director of Accreditation New York Chiropractic College 
Seneca Falls, NY 

Marc Gamerman, DC Private Practitioner Hagerstown, MD 

Tim Gross, MS, DC Dean of Clinics 
College of Chiropractic 

Life University 
Marietta, GA 

John Pecchia, CPA Vice President of Financial 
Affairs 

D’Youville College 
Buffalo, NY 

Observers to the Site Visitation Team and Staff Support 
Drew Potter, DC COA Observer 

Private Practitioner 
Glen Morris, ON 

Lorna Marsden, PhD President and Vice 
Chancellor Emerita 

York University 
Toronto, ON 

Richard Van Loon, PhD President Emeritus Carlton University 
Ottawa, ON 

Peter Waite, CAE Executive Director Canadian Federation of Chiropractic 
Regulatory Education and Accrediting 
Boards 
Toronto, ON 

 
While on campus, the Site Team met in individual or group meetings with many individuals from 
the CMCC community.  Sessions were held with the Senior Management Team, the Executive 
Committee of the Board, the Undergraduate Management Team, the Clinic Management Team, 
the Students’ Council, the Faculty Council President, the President of the CUPE Local 4773 and 
Academic Department Chairs. 
 
Meetings took place with the Dean of Undergraduate Education, the Associate Dean of Clinics, 
the Education Directors, the Dean of Graduate Education and Research, the Vice President 
Finance and Administration,  the Vice President Institutional Advancement and the President.  
Team members were able to speak with individuals from the following departments:  Academic 
Department Chairs, Human Resources, Finance, Information Technology, Continuing 
Education, Student Services, the Supply Centre and Bookstore, Library Services, Institutional 
Planning and Assessment, Research, Graduate Education, and Institutional Advancement. 
 
CMCC also facilitated discussions for Team members with alumni and with various government 
and community health care leaders with whom CMCC has relationships. 
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Members of the Team were able to visit and meet with administrators, clinicians and interns in 
six of the seven Patient Care Clinics. 
 
The Team also met with individual groups of faculty, staff and students and held two, one hour 
open door sessions where anyone from the CMCC community could meet with members of the 
Team. 
 
Program Evaluation Report and CMCC’s Response 
 
Upon completion of their visit, the Site Visitation Team issued a Report of a Reaffirmation of 
Accreditation Site Visit (Report).  The report outlined ten commendations in the Report and four 
areas of concern and recommendations.  CMCC submitted a detailed response to this Report to 
the COA in October (See Appendix 12.8). 
 
The comprehensive review report commented on CMCC’s Self Study, the Update to the Self 
Study and the interviews and interactions between site team members and CMCC internal 
constituents, Board of Governors, alumni, community partners, faculty, staff and students. 
 
CMCC received ten commendations in the Report and four areas of concern and 
recommendations.  The Commendations are: 
 

The Team commends the Board of Governors for its commitment and efforts to improve the 
financial position of the College that will better enable the institution to enhance the 
educational and scholarly activities of the DCP and graduate studies, research, and service 
programmes. 
 
The Team commends the ability of the CMCC community to successfully manage the 
organizational and cultural transitions that have occurred during the past two years. 
 
The Team commends the College for its commitment and provision of services to its 
patients, the chiropractic profession and to integration of chiropractic into policies and 
systems related to interdisciplinary health care. 
 
The Team commends the DCP and the Admissions personnel for their commitment to the 
Admissions process. 
 
The Team commends the College for its foresight and efforts in acquiring, retrofitting, 
constructing and maintaining its beautiful new campus. 
 
The Team commends the DCP for the variety of clinical experiences it offers to its student 
interns and the interdisciplinary relationships that have been developed. 
 
The Team commends the institution for its commitment to accelerate repayment of its long-
term debt thereby improving its financial condition and strength. 
 
The Team commends the College on the institutional commitment it has made to research, 
the research initiatives being undertaken, the research environment that has been 
established, the level of external funding for research being attracted, and the research 
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outcomes and scholarly productivity that have been demonstrated via peer reviewed 
publications and presentations by faculty. 
 
The Team commends the College for maintaining a high level of student performance on 
CCEB and NBCE examinations. 
 
The Team commends the College for its institutional planning, evaluation, and measures of 
effectiveness activities to include its utilization of SMART Goals methodology and Mindjet 
Mind Manager Pro7 software as tools which continuously provide shared information 
regarding achievement of the goals and objectives that have been formulated as a result of 
strategic planning and the setting of Institutional Priorities exercises. 

 
CMCC received four concerns that pertained to the formalization and documentation of quality 
assurance measures of clinical processes.  As a consequence, CMCC has provided a 
comprehensive plan to respond to these concerns, which is summarized as follows: 
 

1. The development of a consolidated and formalized program (system) of existing quality 
assurance measures for patient care. 

2. The articulation of CMCC’s definition and statement of expectation regarding the 
documentation of a comprehensive patient history.  

3. The articulation of CMCC’s definition and statement of expectation regarding the 
documentation of a clinically relevant physical examination. 

4. The establishment of goals and clinical outcomes to inform patient care for every Plan of 
Management, which will be monitored through the revised QA Audit Process.  

 
In November 2008, CMCC representatives met with the Commission on Accreditation and the 
Chair of the Site Visitation Team to respond to questions from the Commission.  The 
Commission on Accreditation was pleased with CMCC’s response and the action plans that had 
been put forward to address their stated concerns.  
 
This was exemplified when CMCC was notified of its maximum accreditation award (see Letter 
of Notification – Appendix 12.5), and that it demonstrated its  
 

1. commitment to excellence by the administration and governing board; 
2. soundness of the institutional programs 
3. ability of its faculty and staff 
4. calibre of its students 
5. adequacy of its facilities and finances 

 
through adherence to the Standards for Doctor of Chiropractic Programs and was awarded the 
maximum period of accreditation of seven years, 2009–2015.   
 
 
 
 
 




